
  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Agenda 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

Committee of the Whole 
Tuesday, June 18, 2013  ♦  7:00 pm 

Boardroom 
 
Members: Trustees: 

June Szeman (Chair), Rick Petrella (Vice Chair), Dennis Blake, Cliff Casey, Dan Dignard, 
Bonnie McKinnon, Ryan Cattrysse (Student Trustee) 

  Senior Administration:  
Chris N. Roehrig (Director of Education & Secretary), Tom Grice (Superintendent of Business & 
Treasurer), Bill Chopp, Jamie McKinnon and Leslie Telfer (Superintendents of Education) 

 
 
1. Opening Business 

1.1  Opening Prayer – June Szeman    

1.2  Attendance 

1.3  Approval of the Agenda 

1.4  Declaration of Interest 

2.         Presentations 
  

       2.1     The Board will recognize Council of Exceptional Children award recipients: 

  Student Achievement Awards: Jayden Hayle (Christ the King); Sydney Tong (Notre Dame,  
      Caledonia) 
 

          Teacher of the Year Award: Suzanne Searles (Our Lady of Providence)  

          Paraprofessional Award: Cassie Doucette (Sacred Heart, Paris) 

          Appreciation Awards: Meri Marrs and Macy Lucas (Holy Trinity Catholic High School) 

3. Delegations - Nil 
  
4. Consent Agenda 

 4.1  Approval of Committee of the Whole Meeting Minutes – May 21, 2013                Pages 4-7 
 
 4.2  Approved Special Education Advisory Committee Meeting Minutes – May 8, 2013 Pages 8-11 
 
 4.3  Unapproved Special Education Advisory Committee Meeting Minutes –  Pages 12-15 

June 12, 2013 
 

 4.4  Unapproved Student Transportation Services Brant Haldimand Norfolk Board of Pages 16-20 
Directors’ Meeting Minutes – May 28, 2013 
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 4.5  Educational Field Trip Summary Report Pages 21-23 
 
5. Committee and Staff Reports 
  
 5.1  Unapproved Minutes and Recommendations from the Budget Committee                 Pages 24-26 
   Meeting – May 29, 2013 
   Presenter:  Rick Petrella, Chair of the Budget Committee     

• 2013-14 Budget (pgs. 27-136) 
 

 5.2  Safe Schools Initiatives                           Pages 137-138 
   Presenter:  Bill Chopp, Superintendent of Education 
 
 5.3  Education Development Charges                 Pages 139-140 
   Presenter:  Tom Grice, Superintendent of Business & Treasurer 
 
 5.4  Special Education Services Department 2012-13 Annual Report                        Pages 141-167 
   Presenter:  Bill Chopp, Superintendent of Education 
 
 5.5  Bank Operating Credit                   Pages 168-169 
   Presenter:  Tom Grice, Superintendent of Business & Treasurer 
 
 5.6  Borrowing By-Law #2013-A2        Pages 170-172 
   Presenter:  Tom Grice, Superintendent of Business & Treasurer 
 
 5.7  Financial Report as of May 2013       Pages 173-178 
   Presenter:  Tom Grice, Superintendent of Business & Treasurer 
 
      5.8 Excursion – Greece                  Page 179 

 Presenter:  Bill Chopp, Superintendent of Education 
 
6.      Information and Correspondence 
 
      6.1 City of Brantford Children’s Memorial Garden 
 
      6.2 Canadian Catholic School Trustees’ Association Annual General Meeting 

7. Notices of Motion 

8. Trustee Inquiries 

9. Business In-camera 
207.  (2) Closing of certain committee meetings.  A meeting of a committee of a board, including a committee of the whole board,  

                              may be closed to the public when the subject-matter under consideration involves, 
a) The security of the property of the board; 
b) The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an  

                                employee or prospective employee of the board or a pupil or his or her parent or guardian; 
c) The acquisition or disposal of a school site; 
d) Decisions in respect of negotiations with employees of the board; or 
e) Litigation affecting the board. 
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10. Report on the In-camera Session 

11. Future Meetings and Events Page 180 

12. Closing Prayer 
Heavenly Father, we thank you for your gifts to us: for making us, for saving us in Christ, for calling us to be your 
people. As we come to the end of this meeting, we give you thanks for all the good things you have done in us. 
We thank you for all who have shared in the work of this Board, and ask you to bless us all in your love. We offer 
this prayer, Father, through Christ our Lord. Amen 

13. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

Next meeting:  Tuesday, September 17, 2013, 7:00 pm – Boardroom 
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Committee of the Whole 
Tuesday, May 21, 2013  ♦  7:00 pm 

Boardroom 
 
       Trustees: 
Present: June Szeman (Chair), Rick Petrella (Vice Chair), Dennis Blake, Cliff Casey, Dan Dignard,  

Ryan Cattrysse (Student Trustee) 
 

Absent: Bonnie McKinnon 

       Senior Administration:  
Chris N. Roehrig (Director of Education & Secretary), Tom Grice (Superintendent of Business & 
Treasurer), Bill Chopp, Jamie McKinnon and Leslie Telfer (Superintendents of Education) 

 

1. Opening Business 

1.1  Opening Prayer 
The meeting was opened with prayer led by June Szeman. Chair Szeman declared her intention 
to vote on all motions of the May 21, 2013 Committee of the Whole meeting. 

1.2 Attendance – As noted above. 

1.3 Approval of the Agenda   
Moved by:  Rick Petrella 
Seconded by:  Dan Dignard 

 THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School 
Board approves the agenda of the May 21, 2013 meeting. 
Carried 

1.4 Declaration of Interest – Nil 

2.  Presentations - Nil 

3.  Delegations – Nil 

4.  Consent Agenda 
4.1   THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School 

Board approves the minutes of the April 16, 2013 meeting. 
 
4.2 THAT the Committee of the Whole refers the unapproved minutes of the Special Education 

Advisory Committee Meeting of April 10, 2013 to the Brant Haldimand Norfolk Catholic District 
School Board for receipt. 
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4.3 THAT the Committee of the Whole refers the unapproved minutes of the Policy Committee 
Meeting of April 23, 2013 to the Brant Haldimand Norfolk Catholic District School Board for 
receipt. 

Moved by:  Cliff Casey 
Seconded by:  Dennis Blake 
THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board 
receives all reports and approves all motions under the Consent Agenda. 
Carried 

5. Committee and Staff Reports    

5.1 Unapproved Minutes and Recommendations from the Budget Committee Meetings of 
April 25, 2013 and May 15, 2013 
Vice Chair Petrella, Chair of the Budget Committee, reviewed the business of the April 25 and  
May 15, 2013 Budget Committee meetings, which focused on reviewing the Budget Procedures 
Manual for 2013-14, as well as the draft departmental expenditure budgets. He presented the 
following recommendation for approval: 

THAT the Budget Committee recommends the Committee of the Whole refers the 
Budget Planning report to the Brant Haldimand Norfolk Catholic District School Board for 
approval of the budget procedures as outlined in the Budget Procedures Manual.  

Moved by:  Cliff Casey 
Seconded by:  Dan Dignard 

 Carried 

Chair Szeman presented the following motion for approval: 
THAT the Committee of the Whole refers the unapproved minutes of the Budget 
Committee Meetings of April 25, 2013 and May 15, 2013 to the Brant Haldimand Norfolk 
Catholic District School Board for receipt. 

Moved by:  Dennis Blake 
Seconded by:  Rick Petrela 
Carried 

5.2 Early Years Program Update 
Superintendent Telfer provided an overview of current and future early years programs and 
services offered to children and families in the District, including Full-Day Kindergarten 
Programs, Before and After Care Programs, Parenting and Family Literacy Centres, and 
planned School-First Child Care Capital Retrofit projects. There was discussion as to how the 
allocated funding to retrofit 96 school-age child care spaces to 0-3 years infant spaces by 
August 31, 2015 will be spent and a recommendation by Trustee Dignard that required 
accessibility renovations be addressed during the retrofit process, where applicable.    
Moved by:  Dan Dignard 
Seconded by:  Cliff Casey 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board receives the Early Years Program Update report. 
Carried 
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5.3 Mental Health and Addiction Nurses in School Program 
With funding from the Ministry of Health and Long Term Care, Superintendent Chopp 
informed trustees that four dedicated Mental Health and Addictions Nurses (MHANs) 
have been hired to provide direct service to Brant Haldimand Norfolk Catholic District 
School Board students. The nurses assist staff in recognizing and responding to student 
mental health and addiction issues through both internal and external referrals.  
Superintendent Chopp introduced Leslie Gaffney, Client Services Manager with the 
Hamilton Niagara Haldimand Brant Community Care Access Centre, who provided an 
overview of the program and its priorities of providing access to high quality services, 
closing critical service gaps, and early identification and intervention. Ms. Gaffney 
introduced Annette Zammit, Pat Allen, Norm Kelly and Sandy Jamieson, the MHANs 
who have been assigned to support students and staff in our Board.  
Moved by:  Dennis Blake 
Seconded by:  Cliff Casey 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board receives the Mental Health and Addiction Nurses in School Program 
report. 
Carried 
 

 5.4 Construction Update – St. Pius X Catholic Elementary School 
Superintendent Grice reported that construction of the new St. Pius X Catholic Elementary 
School is progressing well. He advised that plans are still on track for a September 2013 
opening.  

  Moved by:  Rick Petrella 
Seconded by:  Dennis Blake 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board receives the Construction Update – St. Pius X Catholic Elementary School 
report. 
Carried 

  
5.5 Excursion – Lansing, MI 

Superintendent Chopp presented a request from Assumption College School for approximately 
40 members of the Senior Football Team to participate in an exhibition game against Lansing 
Catholic School in Lansing, Michigan. This excursion will provide an excellent opportunity for 
team building and for competing in a different venue.  

Moved by:  Cliff Casey 
Seconded by:  Dan Dignard 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board approves the request from Assumption College School for an excursion to 
Lansing, Michigan from Friday, October 18 to Saturday, October 19, 2013. 
Carried 

 
6. Information and Correspondence 

Chair Szeman circulated two letters: the first from Minister Sandals in response to the Board’s best 
wishes on her appointment as Minister of Education, and the second from the Brant Particular Council 
in appreciation of contributions received from the Board’s annual Souper Bowl fundraiser. Chair 
Szeman also reviewed trustee involvement in the upcoming secondary school graduations. 

Page 6 of 180



  
 Brant Haldimand Norfolk 
 Catholic District School Board Minutes 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 

Moved by:  Dennis Blake 
Seconded by:  Rick Petrella 
THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board 
receives the information and correspondence items since the last meeting. 
Carried 

7. Notices of Motion – Nil 

8. Trustee Inquiries - Nil 

9. Business In-Camera 
Moved by:  Dan Dignard 
Seconded by:  Dennis Blake 
THAT the Brant Haldimand Norfolk Catholic District School Board moves to an in-camera session. 
Carried 

10. Report on the In-Camera Session 
Chair Szeman and Trustees Casey and Dignard declared conflicts of interest in item 3.1 of the  
in-camera session and left the room. They did not take part in the consideration or discussion of, or 
vote on any question with relation to this item. 

Moved by:  Dan Dignard 
Seconded by:  Rick Petrella 
THAT the Brant Haldimand Norfolk Catholic District School Board approves the business of the 
in-camera session. 
Carried 

11. Future Meetings 
A list of future meetings and events for trustees was reviewed.  

12. Closing Prayer 
A closing prayer was recited in unison. 

13. Adjournment 
Moved by:  Cliff Casey 
Seconded by:  Dennis Blake 
THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the meeting of  
May 21, 2013. 
Carried 
 
 
 
 
 
 
Next Meeting: Tuesday, June 18, 2013, 7:00 pm - Boardroom 
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SPECIAL EDUCATION ADVISORY COMMITTEE 
Wednesday, May 8, 2013  ·  7:00 p.m. 

 
Present:  Dennis Blake (Trustee Representative), Dianne Wdowczyk (Chair), Bill Chopp (Superintendent of 
 Education), Carmen McDermid, Terre Slaght, Catherine Custodio, Jill Esposto, Heather Shisler, 
 Lisa Stockmans, Tracey Taylor  
 
Regrets:  Colleen Demarest, Krista Emmerson, Paul Sanderson, Teresa Westergaard-Hager, Susan Yates 
 
 
1. Opening Prayer 
 Carmen McDermid opened the meeting with a prayer. 
 
2. Welcome and Introductions 

Dianne Wdowczyk, Chair, welcomed committee members.  
 

3. Approval of Agenda 
Moved by:  Catherine Custodio 
Seconded by:  Dennis Blake 
THAT the Brant Haldimand Norfolk Catholic District School Board’s Special Education Advisory 
Committee approves the agenda for the May 8, 2013 meeting.  
Carried 
 

4.    Approval of Minutes 
Moved by:  Lisa Stockmans 
Seconded by:  Jill Esposto 
THAT the Brant Haldimand Norfolk Catholic District School Board’s Special Education Advisory 
Committee approves the minutes from the April 10, 2013 meeting.  
Carried 

 
5. Presentations 

 
5.1. Mental Health Update 

Terre Slaght, Principal of Continuing Education, provided an update regarding the implementation 
of the Mental Health and Addiction Nurses (MHAN) In School program. In her comments, Terre 
stated that the program is building a Strategic Plan for the Board with evidence-based practices as 
the Board is now receiving funding for strategic planning. The biggest gap that needs to be tackled 
is the transition from treatment facilities back to the school system. Areas of focus include 
determining what treatment happened for the student, and what needs to take place once the 
student returns to school. Terre introduced Leslie Gaffney, Client Services Manager, and Annette 
Zammit, Norm Kelly and Pat Allen, MAHNs. 

 
Leslie Gaffney provided an overview of the program with the following key priorities: 

· To build capacity to recognize the needs of students with mental health issues 
· To work with the in-school teams 
· Review of the internal and external referral processes 

  
 Work continues in this area and many contacts and processes are being implemented.   
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6. Discussion Item 

 
6.1. SEAC meeting and possible times 

 Diane Wdowczyk stated that now is the time to look at whether or not the current day and time  
 for future meetings is the most suitable to all members. An early poll of members indicated that  
 it is varied and members are asked to once again complete the chart using a ranking of 1 to 4 for 
the  times and days preferred. Information is due by May 30, 2013. Future meeting times will be  
 determined at the June meeting. 

 
7. Community Agency Updates 

Catherine Custodio from Haldimand-Norfolk Children’s Aid Society stated that they have lost some 
funding. This will affect staffing in the area of support programs.  
 
Jill Esposto from Children’s Aid Society of Brant advised that she recently attended a conference on 
poverty. Members will be sent some of the material she received. 
 
Tracey Taylor from Haldimand-Norfolk REACH spoke about Mental Health Week, specifically the “Let’s 
Chalk About It” activity taking place throughout the region. Tracey also remarked on the PA day that took 
place on April 26, 2013; the entire day was very worthwhile and inspirational.  
 
Dianne Wdowczyk from Woodview Children’s Centre reviewed the various activities which have or will 
take place with regards to Mental Health Week.  

 
8. Correspondence  

8.1. Letter from Hamilton Wentworth DSB re: Fetal Alcohol Syndrome in the Grade 9 Physical 
 Education Program, and Special Education courses at both the OCT and NTIP levels. 
 SEAC members reviewed the letter and Superintendent Chopp provided comments on Fetal  
     Alcohol Syndrome and the impact it has on students with this disorder. 

 
9. Reports 

9.1. Special Education System Lead 
9.1.1. Update on JK/SK transition meetings 

Carmen McDermid advised the committee about the increase in needs that is trending in 
the past few years. Issues of toileting, non-verbal and safety and medical concerns are on 
the rise. Options and solutions to address these needs are being discussed. 
 
Carmen and Bill Chopp will be involved in system reviews and intakes for the special 
classes in the board. 

 
9.1.2 Outline of LD focus 

Carmen informed the committee on the Learning Disabled in-service that took place with 
the Religious Education teachers from the secondary panel. She reviewed the 
training/exercises that took place and the materials that were distributed to teachers. 
Feedback from this session was very positive and teachers look forward to subsequent 
meetings. 
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9.1.3 Strategic Plan 
Carmen reviewed the section of the Board’s Strategic Plan which states, “Teachers will work 
in teams to refine their practices to improve the ability of students identified as learning 
disabled to become stronger self-advocates.” 

 
9.2 Superintendent of Education 

9.2.1 Staffing Update 
 
9.2.1.1. Transition Classes changes for 2013-14 

Bill Chopp stated that the special classes during the 2013-14 school year will 
consist of a half time class at St. Joseph’s, and one and one-half time classes at 
Notre Dame in Brantford. Secondary classes will remain the same. 

 
9.2.1.2 SERT allocation status for 2013-14 

The SERT allocation at the elementary level will be maintained; however, the 
SERT allocation at the secondary level will be reduced by two sections. 

 
9.2.1.3 EA Allocation: Outline of Process 

Bill advised that with the current student needs in ELKP is increasing; the amount of 
educational assistant requests have also increased.  

   
9.2.2 Pilot Project with Mohawk College, Boys and Girls Club and Woodview 

A new project is being piloted to assist with disengaged Grade 8 students. It will operate 
one day a week and is in partnership with the Boys and Girls Club, Woodview and the 
Board. It will be staffed with one special education teacher and a staff member from each 
agency. Transportation will be provided by the Boys and Girls Club. 

 
9.2.3 Budget – Draft Operational Expenditures 

Bill reviewed the draft operational expenditures and highlighted the various categories as it 
pertains to costs for in-services, professional development, specific programs, IEPs and 
expenses for staff in those roles. He noted that these expenditures do not include salaries. 

 
9.2.4 Ministry Reports 

 
9.2.4.1 Special Education Plan 

The Special Education Plan is currently being updated and will be reviewed at the 
June SEAC meeting. An advanced copy will be sent out to SEAC members. 

 
9.2.4.2 Special Education Annual Report 

An annual report of the special education department/programs will be documented 
and reviewed at the meeting in June. An advanced copy will be sent out to SEAC 
members. 

 
9.2.5 Board Policy and Procedures 

SEAC members were provided with a copy of the draft Establishing Working Relationships 
with Third Party Professionals/Paraprofessionals Administrative Procedure. A consultation 
form was also distributed and members are asked to review and submit their comments no 
later than May 22, 2013. The main area of change has been with regards to “observation”. 

Page 10 of 180



  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board           Minutes 
                 St. Mary Catholic Learning Centre 
                         455 Colborne Street 
                  Brantford, ON   N3S 3N8 
    

 

 
9.2.6 IEP Review (survey) discussion 
 A copy of the IEP survey data and comments was attached to the agenda. SEAC   
 members are asked to review the information and forward their annotations by May 30,  
 2013. All data will be consolidated for the June meeting where a discussion will take  
 place to determine next steps. 
 

10. Business for next meeting 
Items for the next meeting include the determining the time/day for future SEAC meetings, Special 
Education Plan, Annual Report for Special Education, IEP review and a presentation from St. Joseph’s 
School. The presentation from Woodview will now take place in September. 

 
11.     Closing Remarks/Adjournment 

  Dianne Wdowczyk adjourned the meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Next Meeting: Wednesday, June 12, 2013, 7:00 p.m., St. Mary Catholic Learning Centre 
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SPECIAL EDUCATION ADVISORY COMMITTEE 
Wednesday, June 12, 2013  ·  7:00 p.m. 

 
Present:  Dennis Blake (Trustee Representative), Dianne Wdowczyk (Chair), Bill Chopp (Superintendent of 

Education), Carmen McDermid, Catherine Custodio, Krista Emmerson, Paul Sanderson, 
Heather Shisler, Lisa Stockmans, Tracey Taylor,  Teresa Westergaard-Hager 

 
Regrets:  Colleen Demarest, Jill Esposto, Susan Yates 
 
 
1. Opening Prayer 
 Carmen McDermid opened the meeting with a prayer. 
 
2. Welcome and Introductions 

Dianne Wdowczyk, Chair, welcomed Committee members.  
 

3. Approval of Minutes 
Moved by: Dennis Blake  
Seconded by: Catherine Custodio 
THAT the Brant Haldimand Norfolk Catholic District School Board’s Special Education Advisory 
Committee approves the minutes from the May 8, 2013 meeting.  
Carried 
 

4. Approval of Agenda 
Moved by: Lisa Stockmans 
Seconded by: Tracey Taylor 
THAT the Brant Haldimand Norfolk Catholic District School Board’s Special Education Advisory 
Committee approves the agenda for the June 12, 2013 meeting.  
Carried 
 

5. Presentations 
 
5.1. Mental Health Update 

Terre Slaght, Principal of Continuing Education, provided an update regarding the Mental Health 
initiative. Mental Health staff have been working with Haldimand-Norfolk REACH and Woodview 
Mental Health and Autism Services on processes related to the mental health workers in 
collaboration with board staff. There is currently a waiting list for mental health workers and work is 
focused on addressing this list. Mental Health Nurses are working with students returning from 
McMaster Children’s Hospital to support their transition back to school. A process is being 
developed for referrals generated by schools to the Mental Health Nurses. 
 
The Board has received funding from the Ministry for a Mental Health (MH) Lead. The role of the 
MH Lead will include developing a Board strategy to address mental health. 
 
The Board received $8,000 from the Ministry for suicide prevention training. A multi-disciplinary 
board team attended a conference which focused on prevention, intervention and postvention. 
Senior Administration will develop a policy relating to suicide prevention, intervention and 
postvention during the 2013-14 school year.
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6. Discussion Item 
 

6.1. SEAC meeting and possible times 
SEAC members were polled for their preference on day and meeting times. It is mandatory that a 
Board trustee attend the meetings. Due to other Board commitments, the day and time to allow their 
attendance is Wednesday at 7:00 pm. Below are the dates for the 2013-14 school year: 
 
September 11, 2013 February 12, 2014 
October 9, 2013  March 19, 2014 
November 13, 2013 April 9, 2014 
December 11, 2013 May 14, 2014 
January 8, 2014  June 11, 2014 
 
All meetings will begin at 7:00pm and will be held at St. Mary Catholic Learning Centre, 455 
Colborne Street, Brantford, unless otherwise noted. 
 

6.2. IEP Survey – Where do we go from here? 
 Bill Chopp, Superintendent of Education, reviewed the survey comments and stated that over the 
next two to three years, the Special Education Department will emphasize capacity building for 
teachers as it relates to working on IEPs. 
 
An increase in staff was one of the recurring comments in the survey. Due to the funding model 
received from the Ministry of Education, the Board is unable to add staff at this time. 
 
Improved communication was another area which was highlighted by parents. The Special 
Education Department will be introducing a uniform way of tracking students; how to track and what 
is to be tracked, during the next school year. This information will be sent to all schools. 
 
In October 2013, SEAC will address its goals for IEPs, including the involvement of 14 year olds 
having input on their own goals. 
 
In September 2013, SEAC members will discuss the focus of another survey to be held in the 2013-
14 school year.  

 
7. Community Agency Updates 

Teresa Westergaard-Hager from the Norfolk Association for Community Living (NACL) advised that the 
60th Annual General Meeting (AGM) will be held on Friday, June 14, 2013. Other events include the 
NACL’s Family & Friends annual picnic in July, and Gentlemen of the Road in August at the Norfolk 
Fairgrounds.  
 
Catherine Custodio from Haldimand-Norfolk Children’s Aid Society advised that their AGM is scheduled 
for June 20, 2013 and will also acknowledge youth and graduates and those who have received awards 
and bursaries.  
 
Heather Shisler from Lansdowne Children’s Centre remarked that the Centre held their Inaugural Board 
Meeting on June 12, 2013, which included “A Year in Review”. Congratulations were extended from 
SEAC to Heather who was recognized for 25 years of service and dedication at Lansdowne. 
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Tracey Taylor from Haldimand-Norfolk REACH advised that their AGM is on June 26, 2013. The theme 
this year is “Celebrating Staff”.  
 
Dianne Wdowczyk from Woodview Children’s Centre advised that Camp Unity, which takes place in July, 
is currently full. 

 
8. Correspondence  

8.1. Letter from Dave Levac, MPP - Brant 
SEAC members reviewed the letter from Dave Levac in support of the letter to Liz Sandals, Minister 
of Education with regards to more emphasis being placed on special education for graduates of 
faculties of education and additional qualifications for teachers in the area of mental health. 

 
9. Reports 

9.1. Special Education System Lead 
9.1.1. Gifted Program 

Patti Mitchell, System SERT, highlighted the activities and modules provided to students 
this past year. Areas of focus that students participated in were Mathematics, Language, 
Robotics, Science and Skills Ontario. Students were enthused and extremely engaged in 
the modules. 
 

9.1.2. Sacramental Retreat 
Patti Mitchell, System SERT, provided SEAC with information on the preparation and 
interaction with Father Mariusz Durbajlo, Pastor at St. Mary Catholic Church in 
Brantford, where students prepared for First Communion, Reconciliation and 
Confirmation.  
 

9.1.3. Have-a-Go 
  Carmen McDermid advised SEAC that the secondary Have-a-Go took place on June 12, 
  2013. The Leadership Class at Assumption College School assisted with the planning  
  and events of the day. The elementary Have-a-Go will take place on Monday, June 17,  
  2013. 

 
9.2. Superintendent of Education 

9.2.1. Staffing Update 
9.2.1.1. EA allocation: 2013-14 

Bill Chopp distributed the educational assistant assignments at each school 
and the memo provided to principals. Bill explained the rationale for the 
allocation of educational assistants during the 2013-14 school year.  

 
9.2.1.2. SERT allocation status for 2013-14 

Bill Chopp distributed the SERT assignments at each school, special 
education classes and the memo provided to principals. Bill explained the 
rationale for the allocation of SERTs during the 2013-14 school year. 
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9.2.2. Update: Administrative Procedures – Establishing Working Relationships with  

  Third Party Professionals/Paraprofessionals 
Bill advised that a rewrite is necessary with some areas of the Administrative 
Procedures. There is a need for an initial meeting between the agency and the principal 
in order to outline the purpose of their visit(s), as well as when being in a classroom for 
observation. Guidelines must be set with a provision of confidentiality of other students 
in the classroom.    
 

9.2.3. Special Education Plan 
  Bill advised that the Special Education Plan is currently undergoing re-writes and will be  
  presented to SEAC in September. 
 

9.2.4. Annual Report on Special Education 
Bill presented the Annual Report on Special Education for the Board. The report reflects 
the many initiatives and activities, as well as ‘good news’ items, that took place during 
the 2012-13 school year.  
 
Appreciation was extended to SEAC for their on-going support of Special Education, and 
to Carmen McDermid for her leadership within the department. 
 
Moved by: Dennis Blake  
Seconded by: Lisa Stockmans 
THAT the Brant Haldimand Norfolk Catholic District School Board’s Special Education 
Advisory Committee approves that Special Education Services Department Annual 
Report 2012-13 and forwards it to the Brant Haldimand Norfolk Catholic District School 
Board.  
Carried 

 
 Trustee Dennis Blake stressed the need for SEAC to be more visible and to provide hands-on 
 experiences for trustees of the Board. There are so many initiatives and activities taking place to assist  
         our students in achieving success; updates to and participation by trustees would be welcomed. 
 
10. Business for next meeting 

Items for the next meeting include developing a plan to engage trustees, review of various policies, 
addressing goals for IEPs and to determine what type of survey to be done in the 2013-14 school year. 

 
11. Closing Remarks/Adjournment 

Dianne Wdowczyk thanked members and staff for their support and dedication for the benefit of students 
with special needs. The meeting was adjourned.  
 
 
 
 
 
 

 
Next meeting:  September 11, 2013 • 7:00 pm • St. Mary Catholic Learning Centre 
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Board of Directors of Directors’ Meeting 
Tuesday, May 28, 2013 at 1:00 p.m. 

 

 Grand Erie District School Board of Directors – Brant Room 
349 Erie Avenue, Brantford  

PRESENT: Don Werden, Trustee, GEDSB – Director 
Tom Grice, Superintendent of Business, BHNCDSB – Director 
Dan Dignard, Trustee, BHNCDSB – Director 
Philip Kuckyt, Manager of Transportation, STSBHN – Secretary / Treasurer 
Paula Curran, Assistant to the Superintendent of Business, GEDSB – Recording 
Secretary 

 
TELECONFERENCE: Mario Nantel, Director of Transportation and Payroll, CSDCCS – Director 
GUEST: Alex Gulas, Driver First Student Canada  
 
REGRETS: Jamie Gunn, Superintendent of Business & Treasurer, GEDSB – President 
 Bobby Somaroo, Superintendent of Business, CSDCCS – Director 
 
MINUTES ONLY: John Forbeck, Director of Education & Secretary, GEDSB 

Chris Roehrig, Director of Education & Secretary BHNCDSB 
 Réjean Sirois, directeur de l’éducation, CSDCCS 
 

 
MINUTES 

 
1.0 Call to Order, Welcome and Introductions – P Kuckyt 

The meeting was called to order by the Secretary/Treasurer at 1:00 who advised that the President was 
unavailable for the meeting. 
 
Moved by: D Werden 
Seconded by: M Nantel 
 
“THAT T Grice, Director chair the meeting of May 28, 2013.”  

CARRIED 
 

2.0 Approval of Agenda for May 28, 2013 – T Grice 
2.1 Add Approval of February 25, 2013 Special Board of Directors’ meeting minutes. 
 
Moved by: D Dignard 
Seconded by: M Nantel 
 
“THAT the agenda for May 28, 2013 be approved as amended.”  

CARRIED 
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STSBHN Board of Directors of Directors Meeting Page 2 of 5 Tuesday, May 28, 2013 
 

 

3.0 Approval and Signing of Minutes – T Grice 
 

3.1 From February 25, 2013  
 
Moved by: D Dignard 
Seconded by: D Werden 
 
“THAT the minutes of February 25, 2013 be approved as distributed.”   

 CARRIED 
 

3.2 From March 25, 2013 Special Board of Directors’ Minutes 
 Approved minutes will be sent electronically to M Nantel who will return a signed copy to P 

Curran 
 
Moved by: D Werden 
Seconded by: M Nantel 

 
“THAT the minutes of March 25, 2013 Special Board of Directors meeting be approved as 
distributed.”   

 CARRIED 
 

4.0 Presentation –“Bus Transportation and Safety” – A Gulas 
4.1 Presentation 

 Mr Gulas advised he has been a school bus driver since 1970, has previously worked salting 
highways for the Ministry of Transportation and has been a member of three organizations as a 
Board member. 

 He is currently employed by an STSBHN contracted operator and is concerned that the company 
is not following its slogan “If it’s not safe, don’t do it”. 

 Mr Gulas indicated his employer insists that if schools are open, drivers must transport. If a 
driver refuses, the operator will assign a ‘spare’ driver who, Mr Gulas feels, may not have much 
experience. 

 He said he understands the infallibility of weather predictions, but does not know why STSBHN 
operated when surrounding school boards closed on a particular date during fog this past fall.  

 He described the difficulties of manoeuvering a school bus in certain rural locations, especially 
side roads with ‘crowns’ when visibility is restricted. 

 Manager P Kuckyt explained the process for school closure involves obtaining reliable, 
comprehensive information from regional spotters in each of the municipalities and from detailed 
meteorological reports from Accuweather and other weather agencies. 

 Mr Gulas thanked the STSBHN Board of Directors for the time they provided to hear his 
concerns and would appreciate a response. He stated other drivers feel the same way but are 
reluctant to voice their concerns. Mr Gulas left the meeting at 1:17 pm. 

 
4.2 Discussion 

 P Kuckyt confirmed that side roads can be a problem, especially dirt roads which may not be 
plowed. 

 He advised spare drivers may not be as familiar with the route as a regular driver, but they are 
well trained and have all the necessary information and tools to operate safely. 

 P Kuckyt will draft a letter in response to Mr Gulas’ presentation advising him we are sharing 
these concerns with all operators and reminding him STSBHN is the contractor, not the 
employer. The letter will be vetted with each school board followed with legal review by Keel 
Cotrelle prior to delivery. 

 P Kuckyt will also check the Terms and Conditions contained within the operator contract. 
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5.0 Business Arising from Previous Meeting(s)  
 

5.1 Key Performance Indicators (KPI) Reported up to January 2013 – P Kuckyt 
5.1.1 Vehicle Type/Costs 

 Current average is far right figure in box; averages in all columns are reduced 
significantly 

 Taxi numbers may appear high as the morning and afternoon pickups are counted 
separately. Only one taxi was added for this period. 

 
5.1.2 General (Student Breakdown by Eligibility) 

 Fluctuations in this area are a result of student movement. 
 Courtesy ridership has declined; STSBHN staff remove all courtesy riders prior to each 

September, then add them back as space permits. 
 Board of Directors would like a colour coded display to indicate target status 
 P Kuckyt will provide a benchmark for the Directors to approve and apply a coding 

system.  
 

5.1.3 Safety – Preventable Accidents 
 No accidents reported in this period resulted from driver error. 
 Column heading “average 11-12” should read “As of June 2012”; P Kuckyt will make 

the correction. 
 

5.1.4 Communication 
 Created to display a measure of staff contact with public, schools, operators; time on 

phone seeking solutions is difficult to quantify so is not truly reflective of staff time. 
 “Number of Changes” reflects the number of options changing for students, not the 

number of students entering or leaving. 
 

5.1.5 Service Performance  
 Displays the average distance from home to schools, large data so change not visible  
 Some error in calculating the average ride time intervals; P Kuckyt believes it may be a 

result of partial ratios and will explore more. 
 Significant reductions to the previous 75 minute rides for students will become apparent 

in the fall report. 
 The “On Time Performance” column represents self-reported late arrivals or delays. 
 There were no fog days this spring. 

 
5.2 Effectiveness & Efficiency Status Report – P Kuckyt* 

5.2.1 Slide show was previously distributed electronically and highlights were shared with the 
STSBHN Board of Directors 
 The Ministry’s questions following the last E&E Review were answered but no other 

information has been forthcoming. 
 P Kuckyt will continue to keep the Board of Directors informed as to when the report 

will be made available. 
 

5.3 Strategic Goals and Objectives – P Kuckyt 
 86% of school visits have been completed with a goal to visit 100% by June 
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5.4 Review / Approve Procedures 024-028 – P Kuckyt  
 

 
 
 
 
 

Moved by: D Werden 
Seconded by: D Dignard 
 
“THAT the draft procedures reviewed at the May 28, 2013 meeting be approved as 
distributed.”   

CARRIED 
6.0 Standing Business 

6.1 Budget Analysis – P Kuckyt 
 Budget is on track with respect to estimate of accounts; some costs are one-time and ‘Home to 

School’ is the largest single expense. 
 Figures for ten-month expenses are highlighted in blue. 
 Summer school costs are not included in this analysis as it has a separate budget. 
 P Kuckyt will add an “As of Date” for the next analysis. 
 Board of Directors members agreed the information and format is very helpful 

 
7.0 New Business 

7.1 Review / Approve Procedures 029-032 – P Kuckyt  
 Procedures 029-032 were accepted as information and will be resent for review / approval at the 

October meeting. 
 

7.2 New Kindergarten Safety Packages (Tags) – P Kuckyt 
 Colour-coded JK/SK tags will provide assurance that young students board the correct bus and 

exit at the correct stop 
a) Yellow Tags denote child is a student of Grand Erie DSB 
b) Red Tags denote child is a student of BHNCDSB 
c) Blue Tags denote child is a student of CSDCCS 

 Previously ID Tags were provided to school staff for completion, but STSBHN would like to 
include them with the summer transportation information letter so students will have it for the 
first time they get on the bus. Instructions for completing, with a picture, will be included. 

 Extra tags will be provided to school staff for those students who arrive without a tag. 
 Scanning technology which could track and verify students before they embark and disembark is 

still in its infancy and very costly; P Kuckyt will monitor the technology progress and costs.  
 P Kuckyt will draft a rationale for an interim revision for the Grand Erie DSB whose procedures 

limit the issuing of tags to school staff, to permit parents receipt of tags. 
 The Kindergarten information package will be shared with the Directors of Education for each 

school board. 
 

7.3 Summer Help for STSBHN Staff – D Dignard 
 Consider hiring a summer student to enter information on tags before they go home to parents 

and provide additional temporary support to STSBHN staff in preparation for September. 
 P Kuckyt will draft a proposal for approval by the Directors. 

 

Number Procedure Name Question/ Concern Response 
024 Inclement Weather Bus Cancellation None  Approve 
025 Progressive Discipline None Approve 
026 Bell Time Changes None Approve 

027 Process for Appealing Decisions None Approve 
028 Temporary Transportation Requests None Approve 
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8.0 2013-14 Meeting Dates 
 Tuesday, October 22, 2013 | 1:00 p.m. | Grand Erie DSB – Norfolk Room  
 Tuesday, February 25, 2014| 1:00 p.m. | Grand Erie DSB – Norfolk Room  
 Tuesday, May 27, 2014| 1:00 p.m. | Grand Erie DSB – Norfolk Room  
 

9.0 Adjournment – T Grice 
 

Moved by: D Dignard 
Seconded by: M Nantel  

 
“THAT the STSBHN Board of Directors of Directors meeting adjourn at 2:13 p.m.”  

CARRIED 
 

 
 
 

 
 
_______________________________________  __________________________________ 
Tom Grice, Director     Date 
 

*supporting documents included with Minutes  
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Bill Chopp, Superintendent of Education 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

EDUCATIONAL FIELD TRIP SUMMARY REPORT 
Public Session 

 
BACKGROUND INFORMATION: 
 
Attached is a summary (Appendix A) of educational field trips that have been approved during 
the period of February 1 to June 30, 2013.                           
 
The educational field trips included are those that involve overnight or extended overnight, as 
well as excursions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receives the educational field trip summary report. 
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EDUCATIONAL FIELD TRIP MONITORING REPORT - MONTHS OF: FEBRUARY 1, 2013- JUNE 30, 2013 
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Legend 
 
a.  Overnight 
b.  Extended Overnight 
c.  Excursion 

Assumption/ 
St. John’s College 

c. France and  Italy • The students will practice their language skills 
acquired in the classroom and be totally 
immersed in the culture of the French and 
Italians. 

• They will witness elements of history of which 
they have learned in the classroom and 
enhance their appreciation of other cultures. 

• Students will strengthen their faith as they visit 
official pilgrimage sites as per Ministry 
Expectations. 

6/03/14 10 1 45 2 2895.00 Air J. McKinnon 

Assumption/ 
St. John’s 
College/ 
Holy Trinity 

c. Staten Island, NY • Mission Trip # 19 – Mennonite Disaster Service 
to work in a small construction and cleanup 
project as a result of Hurricane Sandy. 

6/15/13 7 5 20 TBD TBD Bus J. McKinnon 

St. Leo’s School a. Toronto, Ontario • Students will be able to describe current issues 
and their potential impact on provincial 
government policy and legislation. 

• Students will be able to identify various types 
of systems, their processes and components 
and assess the social, economic and 
environmental impacts of automating systems. 

• Students will be able to compare Canada as it 
was from 1860s-1914 to Canada of today 
including political and social issues that the 
country faced in both time periods. 

5/06/13 2 2 22 2 260.00 Bus B. Chopp 

St. Theresa 
School 

a. Camp Brebeuf, 
Rockwood, Ontario 

• HPE 1.3.1.4, A1.1 
• Religion Program; Prayer and Reflection. 

29/05/13 2 2 27 2 110.00 Bus B. Chopp 

St. Patrick’s, 
Caledonia 

b. Brock University 
St. Catharines, ON 

• Development of Leadership Skills – leadership 
camp organized by university staff (1 
chaperone provided). 

29/05/13 3 1 14 1 335.00 Bus B. Chopp 

Our Lady of 
Fatima, Courtland 

b. Ottawa, Ontario • Students will visit important sites that had an 
impact on the development of Canada – e.g. 
Rideau Canal, Fort Henry, Parliament Hill, 
RCMP, and National Art Gallery. 

• It will promote a social experience that creates 
an environment where students must look after 
their own needs and make certain comprises 
to get along. 

23/05/13 3 1 20 2 573.00 Bus B.Chopp 
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Legend 
 
a.  Overnight 
b.  Extended Overnight 
c.  Excursion 

Assumption a. Lansing, Michigan • Team Building.  
• Exhibition game against Lansing Catholic 

School. 

18/10/13 2 1 40 2 120.00 Bus B.Chopp 

St. Joseph’s b. Ottawa, Ontario • To allow students to gain a better 
understanding of Canada’s history & examine 
today’s government. 

06/06/13 3 2 43 3 $466.00 Bus L. Telfer 

Holy Cross b. Quebec City, Quebec • Canadian History, New France French 
language exposure in everyday activities. 

05/30/13 4 2 31 3 $585.84 Bus L.Telfer 

Assumption 
College/ 
Holy Trinity 

b. Quebec City, Quebec • The FSL curriculum has put the focus on oral 
language and the development of strong oral 
communication skills.  Students will have 
numerous  opportunities to listen and speak 
French, giving them  an authentic learning 
experience. 

02/13/13 4 2 50 2 $650.00 Bus J. McKinnon 

St. Michael’s, 
Walsh 

a. Toronto, Ontario •  Students will understand how the history of 
Canada has influenced present day 
institutions. 

• Walking Tour – Queen’s Park, Royal Ontario 
Museum, meet the MPP. 

• Students will compare living and working 
conditions of 20th Century Canada to present 
day.  

06/12/13 2 2 26 3 282.50 Bus L. Telfer 

Blessed 
Sacrament 

a. Ottawa, Ontario • Grade 8 – Year End Trip - students will visit 
Ottawa landmarks – Fort Henry, Museum of 
Civilization, Canadian War Museum, the 
Parliament Building, the Peace Tower, and 
Memorial Chamber.  

06/20/13 2 1 12 2 476.94 Bus L. Telfer 

Our Lady of 
Providence 

a. Niagara Falls, Ontario • Grade 8 Year End Trip- students will 
experience the wonder of the technology of the 
Welland Canal. 

• A visit to the Table Rock Niagara Falls Lookout 
will demonstrate an understanding of the 
characteristics of   the Earth’s water system. 

• Students will explore Clifton Hill which will help 
them identify and describe types of land use. 

06/05/13 2 2 49 4 258.00 Bus L. Telfer 

St. John’s College a. Apps’ Mill, Brantford 
 

• “Stealing Home Senior Retreat”  – Graduating 
Retreat 

• To compliment the full retreat program at St. 
John’s College. 

• Fulfill the Catholic Graduate Expectations. 
• To compliment their Grade 12 Religion class. 

05/2913 2 2 54 4 100.00 Bus J. McKinnon 
 

 



MINUTES AND RECOMMENDATIONS 
 

BUDGET COMMITTEE 
May 29, 2013 

 
 

AGENDA 
ITEM MOTION 

6.1 
 

THAT the Budget Committee recommends that the Committee of the Whole 
refers the 2013-14 Salaries and Benefits Budget, in the amount of 
$89,921,810, to the Brant Haldimand Norfolk Catholic District School Board 
for approval. 
 
 
THAT the Budget Committee recommends that the Committee of the Whole 
refers the 2013-14 Operations Budget, in the amount of $28,343,118, to the 
Brant Haldimand Norfolk Catholic District School Board for approval. 
 
 
THAT the Budget Committee recommends that the Committee of the Whole 
refers the 2013-14 Capital Budget, in the amount of $1,842,157, to the Brant 
Haldimand Norfolk Catholic District School Board for approval. 
 

 
 
 
 
 
 

THAT the Committee of the Whole refers the unapproved minutes of the Budget Committee 
Meeting of May 29, 2013 to the Brant Haldimand Norfolk Catholic District School Board for 
receipt. 

 

THAT the Committee of the Whole refers the recommendation of the Budget Committee 
Meeting of May 29, 2013 to the Brant Haldimand Norfolk Catholic District School Board for 
approval.  
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 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Minutes 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

Budget Committee 
Wednesday, May 29, 2013 – 7:00 p.m. 

Haldimand Room, Catholic Education Centre 
 

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Bill Chopp, Tom Grice, Jamie McKinnon, 
Pat Petrella, Leslie Telfer 

 
 
1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
2. Approval of the Agenda 
 Moved by:   Dennis Blake 
 Seconded by: Rick Petrella 
 THAT the Budget Committee approves the agenda of May 29, 2013. 
 Carried 
 
3. Approval of the Minutes  
 Moved by: Dennis Blake  
 Seconded by: Rick Petrella 

THAT the Budget Committee approves the Minutes of May 15, 2013. 
Carried 
 

4. Declaration of Conflict of Interest - Nil 
 
5. Business Arising from the Minutes - Nil 
 
6. Staff Reports and Information Items 
 
 6.1 2013-14 Budget 

Superintendent Grice presented a balanced budget to the Committee. He indicated that the salary 
expenditures sections of the budget had not changed from the previous meeting. He also 
indicated where non-salary changes had been made. Superintendent Grice provided a review of 
revenue estimates and various grants. He also reviewed the expenditures summary as well as its 
connection to the body of budget information. A review was provided regarding the 2012-13 
Budget versus the 2011-12 Revised Budget. Superintendent Grice noted that the Early Learning 
Kindergarten Program (ELKP) will augment some reductions in revenue due to declining 
enrolment. Overall, total revenue has decreased by approximately $1.7 million over last year. He 
provided a synopsis of the expenditures as they relate to salaries, supplies, services and 
professional development.    
 
In light of budget restraints, Trustee Blake initiated a discussion with respect to the number of 
conferences that trustees should be able to attend in a single year. This discussion will be brought 
forward in a different committee forum. 
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Moved by: Dennis Blake  
Seconded by: Rick Petrella 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2013-14 
Salaries and Benefits Budget, in the amount of $89,921,810, to the Brant Haldimand Norfolk 
Catholic District School Board for approval. 
Carried 
Moved by:   Dennis Blake 
Seconded by: Rick Petrella 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2013-14 
Operations Budget, in the amount of $28,343,118, to the Brant Haldimand Norfolk Catholic District 
School Board for approval. 
Carried 
Moved by: Dennis Blake 
Seconded by: Rick Petrella 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2013-14 
Capital Budget, in the amount of $1,842,157, to the Brant Haldimand Norfolk Catholic District 
School Board approval. 
Carried 
 

7. Trustee Inquiries - Nil 
 

8. Business of the In-Camera Committee 
Moved by:   Rick Petrella  
Seconded by: Dennis Blake 
THAT the Budget Committee moves to an in-camera session. 
Carried 

 
9. Report on the In-Camera Session:   

Moved by: Rick Petrella 
Seconded by: Dennis Blake 
THAT the Budget Committee approves the business of the In-Camera Session. 
Carried 

 
10.  Adjournment 

Moved by: Dennis Blake 
Seconded by: Rick Petrella 
THAT the Budget Committee adjourns the meeting of May 29, 2013. 
Carried 

 
 
 
 
 
 
Next Meeting:  Call of the Chair 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Budget Committee 
Submitted on: May 29, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

2013-14 BUDGET 
Public Session 

 
BACKGROUND INFORMATION: 
 
On March 27, 2013, the government released the regulation for the Grants for Student 
Needs (GSN) for the 2013-14 school year. The Grants for Student Needs (GSN) in 
2013-14 is projected to be approximately $21 billion, which is approximately the same 
level of funding as in 2012-13. 
 
Despite current fiscal challenges, the Government is committed to meeting its Provincial 
Discussion Table (PDT) commitments and will be fully funding PDT enhancements 
agreed to previously. The GSN allocation supports the continued implementation of the 
Early Learning Kindergarten Program (ELKP), which is being phased-in over the 2010 to 
2015 period.    
 
Overall, funding in education will not grow in 2013-14. When funding for the ELKP, which 
is outside the GSN, is taken into account, funding to school boards will increase by 
approximately 0.8 percent, which equates to $11,207 per pupil.  This per pupil amount is 
$20 less than in 2012-13. The primary reason is the government’s intention to only 
provide funding for salary increases resulting from an individual employee’s movement 
on a salary grid.  This movement is to be offset with unpaid days for teachers, principals 
and vice-principals as a result of the 2012-14 labour framework.  As with 2012-13 grants, 
some enhancements will be outside of regular grants.  Some of these enhancements 
have been already been announced; with the remainder of the grants to be announced 
in the next few months.   
 
A primary consideration for the 2013-14 budget is the expansion of the ELKP.  Funding 
for this initiative includes the equipping of the rooms and additional staff to run the 
program in the first year only.  Another consideration is to continue to align the 
expenditure within the Information Technology area, and specifically, the Information 
Technology Operational Plan, as approved in February 2012. The result will be that the 
demand for internet bandwidth in support of student achievement will be properly 
funded.  
 
 
DEVELOPMENTS: 
 
The projected decline in system enrolment for 2013-14 has caused significant 
challenges in reducing expenditures to achieve a balanced budget.  Over the next few 
years, the Board will continue to see some decline in enrolment.  The enrolment for 
2013-14 is estimated at 9,042 Average Daily Enrolment (ADE) students, plus 443 ELKP 
students, which is a decrease of approximately 258 students from last year; resulting in 
a reduction of approximately 16.5 teaching positions.  Some teaching staff reductions 
will be offset by retirements and long-term leaves of absence. The Ministry has funded 
34 Early Childhood Educator (ECE) positions in ELKP classrooms for the 2013-14 
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school year. This is funding is based on an ELKP enrolment of 884 students with 26 
students per classroom.  Currently there are 26 ELKP classrooms with ECEs and this 
number will increase by eight for a total of 34 ELKP classrooms in 2013-14.  
 
A balanced budget is being presented for the Board’s approval. The total decrease in the 
Board’s operational budget over the 2012-13 revised budget is approximately 
$1.7 million or 1.4%. The total includes $4 million for school-generated funds and 
$1 million for the School College Work Initiative (SCWI).  
 
Attached are several appendices:   
 
Appendix A - Revenue Estimates 
Appendix B - Salary and Benefit Expenditures 
Appendix C - Other Operating Expenditures 
Appendix D -  Capital Budget 
Appendix E -  Expenditure Supporting Documentation 
 
The Board will be asked to approve the Salaries and Benefits Budget and then approve 
the balance of the Budget related to operations, excluding salaries and benefits. The 
total of the Salaries and Benefits Budget and the Operations Budget equal the total 
revenue and expenditure estimates.  
 
 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2013-14 Salaries and Benefits Budget, in the amount of $89,921,810, to the Brant 
Haldimand Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2013-14 Operations Budget, in the amount of $28,343,118, to the Brant Haldimand 
Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2013-14 Capital Budget, in the amount of $1,842,157., to the Brant Haldimand Norfolk 
Catholic District School Board for approval. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Bill Chopp, Superintendent of Education 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris N. Roehrig, Director of Education & Secretary 
 

SAFE SCHOOLS INITIATIVES 
Public Session 

 
BACKGROUND INFORMATION: 
 
During this past school year, Principals Alice Sroka and Terry Dunnigan were assigned a 
leadership role in the system to help meet our school district’s objectives for safe and welcoming 
schools. Due to changes in legislation, there has been a great deal of work needed to update 
policies, administrative procedures, resources and training. 
 
 
DEVELOPMENTS: 
 
The following is a summary of the tasks that have been completed or are in progress to support 
our Safe Schools initiatives from this past year. 
 

TASK STATUS 
Safe Schools Certification 
Training for Principals and 
Vice-Principals. 

Module I:                     November 2012                                                                                                                                                               
Module II:  Part 1      February 2013 
                           Part 2      April 24, 2013 

Safe Schools Resource 
Acquisitions 

Resources from Safe Schools Networks for principals. 
Bullying prevention resources for parents.1 

Policy and Administrative 
Procedures Reviews to 
Comply with Bill 13 

Safe Schools Policy / AP  200.25 
Code of Conduct Policy / AP 200.05 
Student Attendance Policy / AP 200.29 
Bullying Prevention and Intervention Policy / AP 200.27 

Training for Principal Leads OSBIE Session – “Target Hardening – Are Our Schools Safe” 
Canadian Safe School Network Training and Conference attendance 

Student Agenda Updates All student agenda books are updated to comply with Ministry 
legislation. 

Principal Task Calendar The principal task calendar was updated to reflect the following 
updates: 

· Emergency Response Plans 
· Fire and Lock Down Drill Dates 
· Anaphylaxis Training and Drill Dates 
· First Aid Training & Supplies Review 
· Establishment of Safe Schools Team 
· Completion of Safe Schools Surveys (student-elementary & 

secondary, staff, parents) 
· Suspensions Issued 
· Violent Incident Reports 
· School Code of Conduct 
· Safe Schools Module Training (Committee & all School Staff)  

                                                 
1 Resource “Bullying Prevention: What Parents Need to  Know”, by Dr. Wendy Craig, Dr. Debra Pepler and Dr. Joanne Cummings 
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TASK STATUS 
School Climate Survey 
Revisions 

System-level committees have vetted and submitted school climate 
surveys for schools to use – the surveys are to help form the basis for 
bullying prevention plans. Surveys to be completed by each school by 
fall 2013. 

Bullying Prevention Templates Each school now has a template to develop school-level bullying 
prevention plans. Plans are due in September 2013. 

System Training Plan An online training program has been developed and will be available for 
all staff before September 2013. 

 
The system will continue to move forward to ensure our schools are safe places for students to 
learn. Next steps for 2013-14 include: 
 
· Ensure each school has a completed Code of Conduct. 
· Ensure each school has registered with the Ministry of Education and begins to conduct Safe 

Schools Survey data collection. 
· Download Safe Schools Survey Analysis reports for review in September by the Safe Schools 

Committee. 
· Ensure each Board employee has completed Bill 13 online training program. 
· Form system Safe Schools Committee to develop bullying prevention professional development 

as per Bill 13 for the 2013-14 school year. 
· Principal designate to provide assistance to schools in achieving a safe and welcoming culture 

within each school. 
· Professional Development: Principal/VP Safe Schools Certification Training:  Module III, 

October 2013. 
· Professional Development: Principal/VP Safe Schools Certification Training for new 

administrators or those who did not participate in 2012-13 certification training – dates to be 
determined. 

· Review Committee to complete review and revision of following Policies and Administrative 
Procedures: 

o Student Discipline 200.26 – determine need for this policy and look at possibly 
combining it with Progressive Discipline Policy/AP. 

o Progressive Discipline 300.19 
o Programs for Students on Long-Term Suspensions and for Expelled Students 200.28 
o Equity and Inclusion 200.23 
o Transportation of Students 400.19 

· Work with I.T. and Board office personnel to establish a Safe Schools pillar within the Portal or 
other web application to house all Safe Schools related information. 

 
 
 
 
 

 
 

RECOMMENDATION: 
 
THAT the Committee of the Whole refers the Safe Schools Initiatives report to the Brant  
Haldimand Norfolk Catholic District School Board for receipt. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Tom Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

EDUCATION DEVELOPMENT CHARGES 
Public Session 

 
BACKGROUND INFORMATION: 
 
The Board is in the process of replacing its current Education Development Charge  
By-law.  Ontario Regulation 20/98, made under the Education Act, governs various 
aspects of Education Development Charges (EDCs).  Of concern in the Regulation is the 
application of an operating surplus to capital needs and alternative accommodation 
arrangements.   
 
 
DEVELOPMENTS: 
 
Statement on Operating Budget Surplus 
 
Paragraph 8 of Section 9(1) of Ontario Regulation 20/98 requires that the Board include a 
statement in the EDC Background Study stating that it has reviewed its operating budget 
for savings that could be applied to reduce growth-related net education land costs and 
the amount of any savings that it proposes to apply, if any.  
 
Under the General Legislative Grant Regulation, only a surplus from the non-classroom 
section of the estimates is eligible to be used to acquire school sites, and thereby reduce 
the growth-related net education land costs and the EDC that may be levied by the 
Board.   
 
Where there has been, or appears that there will be, a surplus in the non-classroom 
section of the estimates in a fiscal year, the Board must determine whether all, part or 
none of the surplus will be designated for the purpose of acquiring school sites by 
purchase, lease or otherwise. 
 
A review of the 2012-13 operating budget discloses that there will not be a surplus of 
operating funds available to allocate to capital needs. Moreover, it is projected that there 
will not be a surplus of operating funds available in the next year’s forecasted operating 
budget. Based on the foregoing, the Board is unable to designate surplus funds for the 
purpose of acquiring school sites.   
 
The Board’s reasons for stating that there will be no operating budget surplus available to 
reduce growth-related net education land costs and the resulting EDC are as follows: 
· lack of operating surplus; 
· shortfalls in other areas of the operating budget; and 
· significant backlog of facility renewal. 
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Alternative Accommodation Arrangements 
 
Paragraph 6 of Section 9(1) of Ontario Regulation 20/98 requires that the Board consider 
possible arrangements with municipalities, school boards or other persons or bodies in 
the public or private sector, including arrangements of a long-term or co-operative nature, 
which would provide accommodation for new elementary school pupils and new 
secondary school pupils, without imposing EDCs, or with a reduction in such a charge. 
 
The alternative accommodation arrangements that the Board may wish to consider 
include purchases, lease / buy backs, site exchanges and joint-venture partnerships.  
These alternative arrangements, if properly structured, have the potential to reduce site 
size requirements, improve service delivery, reduce duplication of public facilities and 
maximize the use of available funds.   
 
Paragraph 7 of Section 9(1) of Ontario Regulation 20/98 requires that the Board include 
in the EDC Background Study a statement concerning how alternative accommodation 
arrangements were implemented, and if it was not implemented, an explanation of why it 
was not implemented. 
 
To date, there have not been any proposals for alternative accommodation arrangements 
presented to the Board. It is important to note that Ontario Regulation 20/98 does not 
require the Board to independently pursue such opportunities. 
 
In summary, there were no opportunities or proposals for alternative accommodation 
arrangements advanced by the development industry, municipalities or the general 
public; nor did the Board identify any proposals which were considered appropriate 
having regard to its short-term and long-term needs.   
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board approves the statement that there is not an operating 
surplus available in the non-classroom portion of the budget that can be applied to reduce 
growth-related net education land costs.  

 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board approves the statement that there have been no opportunities to 
implement alternative accommodation arrangements. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Bill Chopp, Superintendent of Education 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

SPECIAL EDUCATION SERVICES DEPARTMENT 
ANNUAL REPORT 2012-13 

Public Session 
 

BACKGROUND INFORMATION: 
 
In accordance with Ministry directives, each Board is required to prepare and approve an 
Annual Report on the provision of special education programs and services provided by 
the Board and schools, and submit it to the Ministry. 
 
DEVELOPMENTS: 
 
The Special Education Services Department, under the leadership of Terre Slaght, 
Principal of Continuing Education and Carmen McDermid, Student Achievement Lead, 
has completed the 2012-13 Annual Report. The report emphasizes the Department’s 
goals to support the Board Strategic Plan for improving student achievement for all 
students in the school district. 
 
The Special Education Services Department Annual Report 2012-13 (attached) was 
reviewed and approved by SEAC on June 12, 2013. This Annual Report, once approved 
by the Board of trustees, will be posted on the Board’s website and sent to the Ministry 
by July 1, 2013. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole refers the Special Education Services Department 
Annual Report 2012-13 to the Brant Haldimand Norfolk Catholic District School Board for 
approval. 
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Introduction 
The Brant Haldimand Norfolk Catholic District School 
Board (BHNCDSB) Special Education Department is 
committed to every student in our school district. We 
strive to inspire and support learning by assisting in 
creating safe, healthy, inclusive and engaging Catholic 
environments. Our mission is to provide opportunities 
for challenge and choice as we prepare all of our 
students for success in life. 

The Annual Report was compiled from information 
provided by members of the special education 
department and community partners. It has been 
reviewed and approved by the BHNCDSB Special 
Education Advisory Committee (SEAC) on June 12, 
2013 and the Trustees of the BHNCDSB on June 25, 
2013. The Annual Report will be submitted to the 
Ministry of Education by July 1, 2013 and posted on 
the Board website. 

Special Education Plan 
In accordance with Regulation 306, each school board is required to prepare and approve a report 
on the special education programs and services provided by the board and to submit it to the 
Ministry. Each board is required to maintain a Special Education Plan, review it annually, amend it 
as needed to meet the current needs of students, and submit any amendments to the Ministry for 
review.  

This year, the Special Education Plan has been reviewed and updated and will be submitted to the 
Board, SEAC and the Board of Trustees in September 2013 for approval. The plan will then be sent 
to the Ministry of Education for review. The plan will be available on the Board website on October 
1, 2013. 

Special Education Advisory Committee (SEAC) 
In the past school year, the BHNCDSB SEAC initiated a campaign to invite new community 
members to join SEAC. The results have been positive; however, SEAC will continue to seek 
additional community members in 2013-14. The membership of SEAC for 2012-13 was as follows: 

Name      Organization 
Dennis Blake    Trustee Representative 
Bill Chopp    Superintendent of Education 
Catherine Custodio   Haldimand-Norfolk Children’s Aid Society 
Colleen Demarest   Parent Representative (Norfolk) 
Krista Emmerson   Parents for Children’s Mental Health 
Jill Esposto    Brant Children’s Aid Society 
Carmen McDermid   Student Achievement Lead - BHNCDSB 
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Tracey Taylor    Development Services Manager, H-N REACH 
Paul Sanderson   Contact Brant 
Heather Shisler   Lansdowne Children’s Centre 
Terre Slaght    Principal of Continuing Education, BHNCDSB 
Lisa Stockmans   Parent Representative (Norfolk) 
Dianne Wdowczyk   Woodview Children’s Centre 
Teresa Westergaard-Hager  Norfolk Association for Community Living 
Susan Yates    Brant County Health Unit 
 

Throughout this past school year, representatives from various community agencies presented an 
overview of the mandate of their agencies. This will continue in 2013-14 as new members will have 
the opportunity to present information on their respective agencies. 

Principals/Vice Principals and special education staff from five elementary schools presented their 
school profile, including special education needs. The presentations outlined school support for all 
students and students on Individual Education Plans. A discussion on gaps and needs followed 
each presentation. This process will continue in 2013-14 with an additional six schools presenting. 

 

The SEAC schedule for 2013-14: 
September 11, 2013 February 12, 2014 

October 9, 2013 March 19, 2014 

November 13, 2013 April 9, 2014 

December 11, 2013 May 14, 2014 

January 8, 2014 June 11, 2014 
 

Leadership Transition 
The transition of leadership in the Special Education Services Department has continued 
throughout the 2012-13 school year. The Student Achievement Lead: Special Education has 
assumed leadership in the following areas: 

· Elementary special education programs and services 
· Secondary special education programs and services 

The Principal of Continuing Education will continue to provide leadership to the Behaviour Services 
Team, as well as the hiring of staff for the Special Education Department.  
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Programs and Services 

System Special Education Resource Teachers (SSERTs) 
The four SSERTs have been assigned to School Networks to support and enhance student 
achievement. Their role is to collaborate with school teams and community agencies, building 
capacity among elementary and secondary teachers, SERTs, educational assistants and parents 
by providing in-services within the Networks and in the community (Parents as Partners, IEP, and 
IPRC process). The focus this year has been to better understand the learner by exploring multiple 
intelligences, student profiles, the student with a learning disability, assessment, and evaluation 
(i.e., HELP, CCAT).  

The System SERTs assist in the development of student profiles through assessment, observations 
and program recommendations. Each Network was provided with an average of 55 assessments. 
The assessment process included Ontario Student Record (OSR) search, test administration,  
dialogue with school team, data collection, consultation with Board Psychologist, preparation and 
organization of results and recommendations through written report, and the presentation and 
sharing of the results with school team and parents (up to 10 hours per assessment). This valuable 
information could result in the development of an Individual Education Plan (IEP) and possibly the 
formal identification of the student (IPRC). The SSERT reviews and supports the school team in 
preparing IPRC paperwork and packages. This process ensures appropriate placement and 
student success. 

Transitioning is an area of focus for this team. Assistance is provided when planning and 
implementing entry into school for students with high needs, as well as transitioning into secondary 
school and beyond. This liaison with community agencies, school teams and parents helps to 
ensure a seamless transition for students with specific needs. 

Through resource creation and information sharing, school teams have been supported in building 
capacity, maintaining consistency, and facilitating communication with parents. This facilitation 
contributes to the ongoing building of parental confidence in the Board.  

 

 

 

Assessments Gifted 
Screens 

IPRCs 
(school or 
system level) 

Presentations 

Staff 
trained on 
the HELP 
(teachers, 
EAs, ECEs) 

SEA 
Support 
Letters 
granted 

Case 
Conferences 

197 41 159 62 50 10 59 
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Deaf and Hard of Hearing 
Currently there are 32 students identified as hard-of-hearing and 43 students with central auditory 
processing/auditory processing disorder (CAP/APD).  

Services provided include: 

· Hearing Awareness in-service and 
presentations 

· IEP consults on modifications and 
accommodations 

· SEA equipment acquisition  
· Equipment in-services 
· Equipment maintenance and 

monitoring 
· Monitoring classroom environment 
· Case conferencing 
· ITSO (Itinerant Teachers of Southern 

Ontario) participation 
· SWITO (South Western Itinerant 

Teachers of Ontario) participation 
· Interpreting audio logical reports 
· Programming for students 

· Ongoing communication with 
teachers, EAs and support staff 
regarding students 

· Providing resources to school staff, 
students and parents 

· Assessing students for their support 
needs 

· Pre/post teaching 
· Acting as a support and referral 

source 
· Attending IPRC to support student 

identification of Communication: 
Deaf and Hard of Hearing  

· Liaising with family and other 
agencies 

· Assisting student and family in 
connecting and networking  

· Attending parent interviews 

Hearing Awareness In-Service 
The in-service was designed for teachers, educational assistants and SERTs with main 
streamed hard-of-hearing students. There were 15 participants who experienced the effects of a 
mild hearing loss while performing a specific academic task common, in many classrooms. The 
participants read an audiogram and understood the basic implications for language development 
and its impact on academic and social success. The participants discussed a variety of 
strategies to address the language and overall communication needs of hard-of-hearing 
students. The participants had an opportunity to trouble shoot basic difficulties with hearing aids. 
They were shown how FM systems and cochlear implants function.   

Vision Impairment 
During the 2012-13 school year, individualized orientation and mobility programming was 
implemented for 23 students in 14 different schools. The primary role of the orientation and 
mobility educational assistant includes teaching students who live with vision loss or vision 
impairment, the skills to travel safely, efficiently, gracefully and independently, with or without a 
mobility device, in any environment. Further involvement of the orientation and mobility 
educational assistant includes observations, consultation with school staff, and goal setting for 
Individualized Education Plans.  Direct one-on-one orientation and mobility training was provided 
for numerous students, educational assistants, early childhood educators and teachers. 

Additional resources for teachers and support staff were provided including documents from 
CNIB and an environmental accessibility checklist created by the Brant Haldimand Norfolk 
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Catholic District School Board orientation and mobility educational assistant. Peer awareness 
presentations using vision simulators were also delivered in several schools.  

The role of the orientation and mobility educational assistant also facilitates collaboration 
between service providers and schools. As a result, ten new referrals to The W. Ross 
Macdonald School were submitted in 2012-13 to complete a functional vision assessment. The 
objective of the functional assessment is to build teacher capacity when instructing students who 
are blind or visually impaired. Additionally, three new referrals were also submitted to CNIB to 
ensure students living with vision loss or vision impairment are supported in their home 
environment. Furthermore, the orientation and mobility educational assistant completed three 
environmental analysis reports, in collaboration with school staff, to implement accessibility 
standards for students who are blind or visually impaired. Necessary changes to the physical 
and social environment of these three schools were implemented, including the marking of 
stairways. Recommendations, guided by the principles of universal design for the built 
environment, will also be implemented in the new St. Pius X School.  

This year the St. Mary Catholic Learning Centre also had the privilege of hosting the second 
annual orientation and mobility gathering for orientation and mobility instructors across the 
province to collaborate and share resources.     

Specialized Equipment Amount (SEA) 
Overview of SEA Support 
At the Brant Haldimand Norfolk Catholic District School Board, students with special needs are 
supported with equipment via the SEA process. Recommendations for special equipment are 
forwarded on behalf of students to the SEA team who then review and process each claim, 
organize items recommended (including specialized equipment outside of technology) and then 
arrange for, and/or provide the necessary training.   

All items for SEA are ordered through the SEA team who then coordinate with the Information 
Technology Department to ensure the needed hardware and software are installed. The SEA 
team also reviews emerging technologies and their application to special needs students. 

The SEA team is conscious of the amount of technology and specialized equipment in the 
system and is at all times looking to utilize efficiencies in the system, including the recycling of 
equipment. The SEA team has created and maintains a database of equipment which can be 
referenced when items for students are needed. This helps in terms of reducing costs and 
increasing the speed of SEA claim processing. 

Training Services 
The Brant Haldimand Norfolk Catholic District School Board SEA team has endeavoured to build 
capacity among teachers and students in the area of assistive technology. The philosophy that 
assistive technology is good for all but essential for some is vigorously employed here. All 
students requiring training in assistive technology are trained alongside their teacher(s) and 
classmates. This method allows for capacity building in our schools in that a “room full of 
experts” can help each other to use the technology.   

To ensure understanding, a two-step training process is used. The first step includes all parties 
(teachers, students, educational assistants and parents) where a general training of software 
use is provided. Step two in the process involves individual session(s) which take place within  
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two weeks of the first session. The second step session(s) review the basics previously learned 
and then focus on achieving student learning expectations within the context of the Individual 
Education Plan.   

Specialized Equipment Amount Claims 
To date, there have been 83 SEA claims processed and implemented. These include students 
with assistive technology requirements, deaf and hard-of-hearing needs, and students who 
require specialized equipment (such as standing frames, bikes and chairs). 

Students who received assistive technology were trained along with their classmates and 
teachers. To date, 450 students have been trained in the use of Kurzweil. Twenty teachers were 
also trained in Kurzweil alongside their students. 

The table below details the training completed: 
 

Grade School 
Students 

Trained 

Teachers 

Trained 

EAs 

Trained 

5 Holy Cross 29 1 

 9 Holy Trinity 2 

  5 Jean Vanier 26 1 

 5 Notre Dame, Brant 26 1 

 4 Notre Dame, Caledonia 28 1 

 5 Notre Dame, Caledonia 30 1 

 6 Sacred Heart, Langton 28 1 

 7 Sacred Heart, Langton 28 1 

 7 Sacred Heart, Paris 21 1 

 6 St. Basil  35 1 

 5 St. Frances Cabrini 26 1 1 

9 St. John’s College 1 1 

 4 St. Joseph’s 30 1 

 6 St. Joseph’s 23 1 

 2 St. Mary’s, Hagersville 20 1 1 

4 St. Michael’s, Dunnville 16 1  

3 St. Peter 16 1 

 6 St. Stephen’s 24 1 

 4 St. Stephen’s 19 1 

 4  St. Theresa 22 1 

 Totals   450 19 2 
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Applied Behaviour Analysis Program Services 
During the 2012-13 school year, the Applied Behaviour Analysis (ABA) Program Lead, carried a 
caseload of 38-40 students with Autism Spectrum Disorder. This included eight students 
involved in the Connections for Students model. The role of the Lead included classroom 
observations, consultation with school staff to problem-solve and troubleshoot, assist with goal 
setting for Individual Education Plans, provision of strategies, and to act as a liaison between 
schools and community agencies. As a member of the transition team for the Connections 
Students, support was provided to principals, teachers and families during transition to school, 
and following discharge from Intensive Behavioural Intervention programs.   

Professional development provided to staff included a half-day training session to all educational 
assistants on the use of Applied Behaviour Analysis strategies in the classroom. Further 
professional development was provided to all secondary educational assistants on the principles 
of Structured Learning and the use of ABA strategies.   

To build teacher capacity, an information session was given to seven classroom teachers and 
nine Special Education Resource Teachers of non-verbal or minimally verbal students using 
Picture Exchange Communication System (PECS) and the utilization of Boardmaker software for 
their students. A presentation was given to all educational assistants and all Special Education 
Resource Teachers on the use of figurative language, multiple meaning expressions and indirect 
requests, and the impact of this vocabulary on the students they work with. Peer awareness 
presentations about Autism Spectrum Disorder were given in several students’ classrooms.  

Membership of the ABA Networking Group for the South West Region and attendance at a 
provincial ABA Learning Day were areas of professional development for the role of the ABA 
Program Lead. Committee involvement for the ABA Program Lead included the Local Autism 
Implementation Committee at Haldimand Norfolk REACH, the Hamilton-Niagara Regional 
Autism Intervention Program (HNRAIP) Education Committee, and the HNRAIP Regional 
Advisory Committee. 

Gifted Education 
Gifted supplementary modules were offered through the Special Education Services to provide 
opportunities and challenges to extend learning and leadership skills of those students identified 
as Intellectual: Gifted. The modules were created to enhance classroom curriculum. Students 
from Grades 4 to 8 were brought together to experience extended learning on a variety of topics.  

Students attended designated modules including Science Matters (Structure and Mechanisms, 
Chemistry, Biology), Robotics (‘hands on’ creation of a robot and a visit to the Toyota plant to 
experience robotics in the workplace), Writers’ Workshop (publishing a book with text and 
pictures), Float Your Boat (Skills Ontario – each team designed and built a two-person 
cardboard boat used for racing and measuring weight capacity), Academic Challenges 
(University of Windsor Math Contest and various academic challenges in Math, Language, 
Science, general knowledge), Altitude (Achieving Leadership Through Integrating Teamwork 
Unity Dedication and Empowerment) Program at the University of McMaster and attending the 
Me to We inspirational speaker presentation by Spencer West.  

Participation in the modules promoted higher-level thinking, problem solving, collaboration, 
leadership and creativity. It was evident that these students enjoyed the many learning 
opportunities and applied their skills to the modules in an extraordinary way. 
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Supplementary Gifted Modules Total 
Sessions Gr. 4 Gr. 5 Gr. 6 Gr. 7 Gr. 8 

Altitude Program (MAC) 

‘Young Authors’ 

Academic Challenges 

 

7 

 

18 
    

Altitude Program (MAC) 

Robotics 

Science Matters 

Academic Challenges 

 

7 
 

 

17 
   

Altitude Program (MAC) 

Robotics 

Float Your Boat (Skills Canada) 

Academic Challenges 

 

7 
  

 

15 

 

12 
 

Altitude Program (MAC) 

‘Float Your Boat’ (Skills Canada) 

Photography/Computer Design 

‘Me to We’ – Spencer West 

 

8 
    

 

17 

Projected New Students 2013-14  22 1    

Speech and Language Services 
The Speech-Language Pathologist team has provided the following support services to students 
and staff of the Board during 2012-13: 

· assessment (56 students) and/or consultation (23 students) presenting a variety of 
communication challenges, including nonverbal students and students with speech 
sound production problems, voice and nasality concerns, stuttering difficulties, poor 
understanding and/or expression of language (vocabulary, concepts, grammar, social 
communication issues);  

· screening of sound awareness skills (emergent literacy) for: 
§ at-risk Grade 1 students (60) in marker schools  
§ at-risk Grade 1 students (25) in schools with teachers new to Grade 1; 

· home and/or class programming suggestions, as needed; 

· management of students involved with outside agencies for speech language services: 
§ Brant and Haldimand Norfolk Preschool Speech and Language Programs (37) 
§ HNHB and SW Community Care Access Centres (181) 
§ Technology Access Clinic (13); 
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· professional development presentations, including: 
§ ‘PECS’ (Picture Exchange Communication System) for seven classroom teachers 

and nine special education resource teachers (SERTs) 
§ ‘Boardmaker’ training for seven classroom teachers and nine SERTs 
§ planning ‘Selective Mutism’ PA Day presentation for Board staff and community 

partners 
§ ‘Phonological Awareness’ development/screening/activities for all JK/SK teachers 

and early childhood educators 
§ ‘As Clear as Mud’ (using figurative and indirect language) for all elementary and 

secondary educational assistants, as well as all SERTs; and  

· recommendations for SEA (specialized equipment amounts), as needed. 

Behaviour Services 
Social Worker Services 
Social Workers provide support to students with social/emotional issues, which negatively affect 
student success, and also serve as a resource to school administrators, teachers, child and 
youth workers, the school resource officer, and chaplains to deal with student concerns. Social 
workers receive and assess all behaviour services referrals (excluding those to the behaviour 
therapist) and direct them to the appropriate system support. They address attendance 
concerns, consulting with administration, communicating with parents, and preparing prolonged 
absence reports, when necessary. Social workers respond directly to crises in the school 
community. If students need greater support than what can be provided, a referral to community 
agencies is facilitated. At the secondary level, the social workers participate on the student 
success team and attend the weekly meetings that focus on students at risk. They support 
students who access alternative education programs and are responsible for writing action plans 
for students serving long-term suspensions. 

This year, the Social Workers have trained administrators, educational assistants, and teachers 
in Non-Violent Crisis Intervention, delivered a presentation on anxiety to secondary school 
teachers and assisted with two school-based Speak Up grant activities.   

The schools are serviced in the following manner: one Social Worker is responsible for 19 
elementary schools and one secondary school and the second is responsible for 11 elementary 
schools and two secondary schools. Below outlines the 2012-13 data for each Social Worker:  

 

Secondary school student referrals/contacts 91 140 

Elementary school student referrals/contacts 45 25 

Presentations to staff 1 2 

Presentations to students 2 4 
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Child and Youth Worker Services 
Child and Youth Workers support children and youth who face emotional and behavioural 
difficulties, providing guidance and skill-building programs that assist children to deal with areas 
such as social skill development, anger management, conflict resolution, coping strategies, peer 
awareness, bullying, self-esteem, and behavioural challenges. 

Emotional and behavioural development is provided through individual student counselling, 
group counselling (consisting of 6 to 8 week sessions) or class sessions (consisting of 6 to 8 
week, weekly presentations), and restorative practices. 

Child and Youth Workers also provided guidance, support, recommendations and feedback to 
teachers, support staff and families. 

 

 

 
Individual 
Support Group Support Class Support Presentations 

to Staff 

Assumption College 
and feeder schools 59 students 5 8  

St. John’s College 
and feeder schools 79 students 1 11 3 

Holy Trinity and 
feeder schools 46 students 2 3  

Totals 184 students 8 22 3 

 

Behaviour SERT Programs 
Tools for Life Program  
The Tools for Life program is the foundation of character development, conflict resolution and 
peacemaking programs, anti-bullying programs, restorative justice and circles programs. The 
lessons are directly integrated into subject curriculum. Strategies for assessment and reporting 
are provided. The lessons are oral, interactive and engaging and students respond with 
enthusiasm. The program is built on 40 developmental assets of building blocks for healthy 
development. The program assists students in achieving social competencies such as planning 
and decision-making, interpersonal competence, cultural competence, resistance skills and 
peaceful conflict resolution. Students are encouraged to make choices and to think about how 
the choices will impact not only themselves, but also others around them. The program is based 
on common language that is universal for all students and allows everyone to work out conflicts 
in a consistent manner. 

The Tools for Life program has been implemented in two or more primary classes in four 
Haldimand schools and eight Brantford schools throughout the year. The classes are taught over 
a five-month period, including seven to ten lessons, with some extended lessons, depending on 
the grade level. Teachers are trained and receive strategies and skills to share with staff 
members to build capacity. 
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During the 2012-13 school year, the Behaviour SERT completed the following: 

 
Schools Classroom 

Teachers 
Prep 
Teachers Students 

Number of 
Presentations to school 
and board staff 

Haldimand 4 11 0 229 4 

Brantford 8 20 2 447 8 

Board Staff  
Presentation     2 

Totals 12 31 2 676 14 

 

Behaviour Therapist Services 
The Brant Haldimand Norfolk Catholic District School Board Behaviour Therapist carried a 
caseload of ten students per month. The caseload was reviewed at monthly allocation meetings. 
The primary focus of involvement was to build teacher capacity to respond to significant 
behaviour issues in the classroom. The therapist provided an assessment for each referred 
student that included observation, data and information collection, meeting with staff, and 
communicating with parents and community agencies. Strategies, recommendations and 
necessary resources were provided. Follow-up support to demonstrate, troubleshoot and 
support staff with implementation occurred.  Developing/editing school safety plans were 
completed as required. The Behaviour Therapist also provided brief consultations for various 
other behaviour concerns within a classroom on an as needed basis.     
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The behaviour therapist communicated frequently with parents to gather information, to provide 
support and dialogue between home and school, to help families access community-based 
services and to participate in doctor’s assessments or appointments, as required.   

Forty-one students were referred and received support during the 2012-13 school year, including 
40 brief consultations. Twenty-three written behaviour recommendations were completed as well 
as 65 consultations with parents. Consultations with classroom teachers, resource teachers, 
educational assistants, and administrators occurred during school visits. In April 2013, release 
time was provided in order to support collaboration with five teachers. With focus on capacity 
building and direct support in schools, support was delivered in the classroom. Two 
presentations were provided to school teams on topics related specifically to the needs of 
students in the building.   

Mental Health Services  
As part of the Ministry of Education Mental Health Initiatives ‘Open Minds, Healing Minds’, the 
Brant Haldimand Norfolk Catholic District School Board has entered into partnerships with 
Woodview Mental Health and Autism Centre; Haldimand Norfolk REACH; and Hamilton, 
Niagara, Brant, Haldimand and Norfolk Community Care Access Centre. 

Reaching Out to Kids in School Program - ROKS 
Partners 

· Woodview Mental Health and Autism Centre 
· Haldimand Norfolk REACH 

The partnership was developed in the spring of 2012 to support students JK to Grade12 who are 
experiencing symptoms of mental health problems and whose daily life is being negatively 
impacted. 

Support can be provided in a variety of formats to accommodate and best support the student, 
family and school staff. The type of service offered will be determined in collaboration with the 
school, student and family. Support can be provided to students and families throughout the 
year, not just the school year. 
The program provides the following services: 

· Individual clinical intervention for the child/youth with involvement of the family. 
· Group intervention for children and youth who may benefit from this type of modality. 
· Access to other services offered by the children’s mental health agency (e.g., Tele-

psychiatry). 
· Individual or group-based parent skills training. 
· Consultation with school personnel regarding strategies that may be useful for specific 

students in the classroom, as well as more broad-based consultation and education 
regarding children’s mental health issues. 

· Information sharing and facilitating referrals to community resources that may augment 
or better suit the child/youth and family’s needs. 
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The following are the report data provided during the 2012-13 school year 

Provided by Haldimand-Norfolk REACH from September 1, 2012 – May 5, 2013 

· 11 referrals have been received from BHNCDSB. 
· 2 have been “non-admissions”, one transferred to another Board, and one parent was 

not interested in the service when contact was made. 
· 12 children/youth are currently open and active (some of these were carried into this 

period). 
· 17 children/youth referrals have been closed during this period. 
· 4 children/youth are currently waiting for service. 
 

Provided by Woodview Mental Health and Autism Centre from September 2012 – May 1, 
2013 

· 28 referrals were submitted 
· 5 referrals were opened in other Woodview programs 
· 4 referrals were non-admits (unable to contact, no longer wanted services, no shows) 
· 7 referrals are currently open and active 
· 3 referrals have been closed this school year 
· 9 referrals are waiting for service 

Other services provided 

· 2 school consults 
· 1 parenting group presentation on ‘anxiety’ for Our Lady of Providence parent council  
· Provided two training sessions on anxiety and ADHD for EA and support staff 
· Currently involved in a pilot project called Wrap-Around at Holy Cross School 

ROKS staff have been supporting the champion schools and have been in-servicing the Make a 
Difference document. 

ROKS workers presented the Making a Difference document to SERTs in January 2013 and at a 
PA day to secondary school teachers on May 14, 2013. ROKS workers delivered an evening 
presentation about children with anxiety to the parents at St. Michael’s in Dunnville on May 8, 
2013, and presented workshops on mental wellness to Grade 10 girls at Holy Trinity on May 24, 
2013. ROKS workers informally consult on a regular basis with principals and teachers while 
working at schools. 

Mental Health & Addictions Nurses 
Partnerships 

· Partner Community Care Access Centre Hamilton, Niagara, Brant, Haldimand Norfolk 

The key component in meeting the goals of the Ministry initiative for supporting students with 
mental health issues was the creation of the partnership to provide mental health and addiction 
nurses to students in our school Board. 

The program partnership was approved in May 2013. The outlined services within our schools or 
home setting are to be provided year round. 
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Services include the following: 

· Comprehensive mental health and addiction assessment, care planning, intervention and 
referral 

· Provide ‘return to school’ support through direct referral from in-patient unit, section class 
or emergency department 

· Medication review 
· Safety planning 
· System navigation 
· Follow-up with the youth justice system 
· Provide education for students and staff regarding mental health and addiction issues. 

Suicide Prevention 
To continue the effective work that is being done to support students with mental health and 
addictions issues, one-time funding was provided to all school boards, School Authorities, and 
Provincial and Demonstration schools, to support professional learning opportunities to build 
capacity in the area of suicide prevention.  

School boards were encouraged to train key school board professionals who have responsibility 
for mental health and addictions in the board, and that the training be of a nature to continue to 
build capacity. The goal is that once trained, these individuals will have the necessary skills and 
knowledge to use a train-the-trainer approach and systematically conduct training sessions for 
educators and professional support staff working in schools across the Board. This approach will 
enable more educators to be trained at minimal cost to recognize and prevent the immediate risk 
of suicide in students presenting with suicidal thoughts and behaviours. 

Our school district has registered two Social Workers in the ASIST Training for Trainers and they 
will receive instruction in October 2013. Likewise, the district has registered one Student 
Success Teacher, one guidance counsellor and one school chaplain in a Safe Talk Training for 
Trainers program; they too will receive training in October 2013. Together, this team will support 
the implementation of a systematic training plan for Board employees. 

On May 2, 2013, a multi-disciplinary district team attended the Peel District School Board annual 
School Psychology Conference related to youth Suicidal Behaviour and the Schools. A keynote 
address related to current evidence-based practices in prevention, intervention and postvention 
was delivered by David Miller, Associate Professor of School Psychology at the University at 
Albany, State University of New York. Represented at this workshop were trustees, 
superintendents of education, elementary and secondary administrators, student success, 
guidance, and social workers. Our Board is currently developing an administrative procedure 
which will address school-based prevention, risk assessment, intervention and postvention 
strategies. 
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Professional Development 

Community of Practice Meetings 
Throughout the 2012-13 school year, 38 Special Education Resource Teachers (SERTs) and 
three Secondary Special Education Department Heads participated in seven Professional 
Development days to enhance teacher practice when working with our identified and highest 
needs students. The key topics included effective Individual Education Plan (IEP) development, 
assessment and reporting, additional technology training in Kurzweil, Smart Ideas and WordQ, 
enhancing effective literacy strategies, and improving transitions for all students. SERTs and 
Department Heads were introduced to the Making a Difference document to assist with building 
teacher capacity in the area of Mental Health Literacy. Guest speakers Dr. J. St. Pierre, Douglas 
McCarthy and Justin Hines shared their expertise and experiences in the areas of selective 
mutism, calm communications and the power of motivation. These speakers provided invaluable 
information on how to strengthen our abilities to work with students who depend on us to reach 
their potential. 

Technology Support and Capacity Building for 
Special Education Staff 
Special education staff (consisting of Special Education Resource Teachers, System Special 
Education Resource Teachers, Educational Assistants and Special Education Administrators) 
experienced focused training on multiple occasions, specifically in the use of Kurzweil and 
WordQ. This group, as part of technology training, also received training in the use of You Tube, 
video editing and database use as they pertain to special education program delivery. This 
group was also supported by the Special Education Technology Team when questions with 
regards to technology use and uses arose, and/or specific technology instruction was requested. 

NTIP - Technology Capacity Building 
All new teachers were trained in the use of programs that would directly affect special needs 
students in their classrooms. New teachers were trained in the use of: 

· WordQ 
· Desire to Learn (Learning Management System) 
· The Ontario Educational Resource Bank (classroom resources for teachers) 

Teachers also were given time for more individualized sessions by their principals. 
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Kindergarten In-service – Teacher and Early 
Childhood Educator 
Professional development in the areas of phonological awareness, fine motor skills and alternate 
curriculum for six different domains were provided to all Kindergarten/ELKP teachers and all 
early childhood educators.  

We have provided Professional Development, training and resources to school staffs (teachers, 
SERTs, support staff and principals) to monitor and assess the progress of students who do not 
access the Ontario Curriculum. To date, every educational assistant, early childhood educator 
and kindergarten teacher has received Professional Development on the Hawaii Early Learning 
Profile (HELP). On-going collaboration with multi-disciplinary teams from the community and 
parents has also been a focus with the goal of selecting and creating alternative programs and 
skills from all of those who know the child the best.  

Educational Assistants Training 
All elementary and secondary educational assistants participated in six Professional 
Development days throughout the school year. Topics were chosen based on recommendations 
to support their own Professional Development and to provide support with respect to meeting 
the unique needs of the students with whom they work. 
Professional Development included: 

· Faith Formation – Dr. Thomas H. Groome – ‘Discover the Joy of our Faith’ 
· Back Wellness – the importance of good body mechanics, posture, physical fitness and 

self-responsibility 
· Mental Health Awareness – Fetal Alcohol Syndrome (FAS), Anxiety, ADD, ADHD 
· Non-Violent Crisis Intervention 
· Calm Communications – Douglas McCarthy 
· The HELP – A4 (Assessing Achievement in Alternate Areas) Ministry initiative 
· Structured Learning 
· Fine Motor skills 
· Phonemic Awareness – The Importance of Clear Language 
· Technology – Kurzweil, WordQ, Smart Ideas 
· ABA Strategies 
· Motivational Speaker – Justin Hines, “Achieving your Goals and Living your Dream” 

Elementary Principal Training 
Elementary Principals received information in the following areas related to their School 
Improvement Plan and impacting student achievement: 

· Interpreting Canadian Cognitive Abilities Test (CCAT) results and how to use this data to 
meet the needs of individual students. 

· The HELP Curriculum was introduced to assist schools with programming and goal 
setting for students not accessing the Ontario Curriculum. 

· Support and training was provided to principals during transition to school, and following 
discharge from Intensive Behavioural Intervention programs.   
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Secondary Teacher Training 
Learning Disability Focus 
All secondary teachers in Brant, Haldimand and Norfolk participated in a session that targeted 
the profile of a student with a Learning Disability (LD). This session provided by the Special 
Education Department Heads and the System Special Education Resource Teachers focused 
on characteristics of these students according to the Ministry of Education and examined the 
main components of the IEP. A demonstration was provided on how to access information about 
the identified students in their classrooms. A resource was provided outlining instructional and 
assessment accommodations in order to further build teacher capacity. During the collaboration 
session, teachers were provided the opportunity to review student data from their classrooms 
and discuss the possible ways to improve student achievement. 

Learning Disability Lead Focus Group 
The Board has approved its 2012-2015 Strategic Plan providing strategic direction for the next 
three years. One goal outlined in the Plan is to increase levels of student achievement for 
secondary students in the area of literacy. A focus was to refine teaching practices when 
teaching students identified with a learning disability. The Religion Department will be the 
leaders in each secondary school in providing for equity and inclusion of all students with 
identified needs. Twenty-three teachers from the Religion Department were selected to lead this 
focus with support from the Special Education Department. 

A two-day in-service was held that focused on supporting the success of all students in a 
classroom, in particular those in the open Religion courses, and especially those who have a 
learning disability.  

 

Special Projects 

Reading Upgrade Project 2012-13 
Reading Upgrade 
Reading Upgrade is a powerful, effective program that has the capability to assure students 
develop reading abilities. Reading Upgrade can be used as a preventative tool and measure for 
students showing early signs of literacy challenges or as an intervention tool. 

Selection Process 

· Applicable to any student in Grades 2, 3, 4 or 5. The student may be identified, on an IEP 
or simply at risk according to their June 2012 DRA score (12-20). 

· Potential candidates must complete a pre-test and score between 30% and 70%.    
· Students who meet the criteria are nominated by the school SERT. 
· A committee reviews the nominations and selects 100 students to participate in the 

program. 
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Delivery Model 

· Each student in the program is provided with an individual Reading Upgrade license, 
purchased by the Special Education Department. 

· Students are to use the Reading Upgrade program a minimum of three times a week for 
20 minutes each session, per five day cycle.  

· The program is a supplement provided in addition to the daily classroom literacy block. It 
is critical that the daily guided reading time provided by the classroom teacher is not 
replaced or interrupted.  

· The school SERT will deliver the Reading Upgrade intervention instruction to a maximum 
of two students per session. 

Student Passport to Success 

· Each of the 50 levels has a page that explains the expectation for that level. 
· SERT records the date, percentage, achievement level, and comments on the student’s 

strengths, weaknesses and areas where intervention is needed. 
· SERTs are to share reports and information collected in the passport with the classroom 

teacher on a regular basis. 

The Data  

Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Male Female Identified Non-
Identified 

4 51 25 8 3 66 25 27 64 

Learning for All - Classroom Profiles 
Learning for All, K–12 is a resource guide that is designed to share information with educators 
about evidence-based and research-informed educational approaches including Assessment for 
Learning, Universal Design for Learning and Differentiated Instruction. The guide identifies 
knowledge of students’ learning needs, styles and preferences as the first and most important 
step to improving student achievement.  

In response to this guiding principle, the Brant Haldimand Norfolk Catholic District School Board 
has created resources and tools on Multiple Intelligence (MI) to assist teachers in gaining more 
knowledge of their students. This information can help teachers to build student and class 
profiles.  

Highlights of the Project… 
Student Engagement   
An online Multiple Intelligence (MI) survey has been created exclusively for Brant Haldimand 
Norfolk Catholic District School Board students in Grades 3 to 12. The students can access the 
survey in their schools and immediately discover their learning preferences and needs. The 
classroom teacher can also view the results of each student’s learning profile.   
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Student Voice 
The creation of the MI poster and tracking bookmark have been instrumental in helping students 
better understand and articulate their learning strengths and needs. It has been reported that the 
MI survey and resources assist intermediate students in choosing elective courses at the 
secondary level based on their learning preferences and interests.     

Teacher Capacity 
Teacher in-services on the MI initiative have been offered at elementary and secondary 
Professional Developmental (PD) days, staff meetings, 1:1 coaching, and Professional Learning 
Communities (PLC). Analyzing the data and how the information can assist in planning and 
delivering instruction and assessment has been the focus.   

To date, 16 elementary schools have been in-serviced on the MI tool which includes over 130 
teachers, principals and educational assistants. In-services were also conducted during 
secondary Professional Development days, and career and civics teachers were in-serviced 1:1. 
The MI initiative was offered at both elementary and secondary Professional Development days 
with full attendance in all sessions offered. Each participant received resources to assist in 
planning and delivering instruction and assessment. 

Transitioning into School (Kindergarten/ELKP) 
We recognize how critical the transition into Kindergarten is for many of our young students who 
have special needs. The partnership between parents and agencies can assist with getting to 
‘know our learners’ and further promote a seamless transition. This process was enhanced by 
the following initiatives: 

Entry into School Meetings with Community Agencies 
Entry into School meetings were held at Haldimand-Norfolk REACH (12 students presented) and 
Lansdowne Children’s Centre (LCC) (17 students presented and seven flagged students) in 
February 2013. It was at this time, with parent consent, that the agencies provided valuable 
information regarding the new students entering our system who have concerns. The resource 
teachers provided student background, strengths and needs, agency involvement (e.g., speech, 
OT, PT), diagnosis (if applicable), and a report summary of helpful information and contacts. The 
Student Achievement Lead and the System Special Education Resource Teachers attended and 
dialogued about each student to gain a better understanding.  

‘Parents as Partners’ – Community Connections 
The Parents as Partners workshops are designed to support families with the transition into 
kindergarten. The series of four workshops were hosted at both Haldimand Norfolk REACH 
(Townsend) and Lansdowne Children’s Centre (Brantford). Topics for these workshops included 
Preparing for Kindergarten, Communicating for Success, How Kindergarten Programs Support 
Students with Special Needs, The Parent Role in the Individual Education Plan (IEP), and the 
Identification Placement Review Committee (IPRC) process. Parent attendance was 
overwhelming this year – over 28 families registered in Brantford and approximately 14 families 
in Haldimand and Norfolk. Two System Special Education Resource Teacher representatives 
attended all workshops to support the presenters (as informal and formal support), to enhance 
parent confidence and to build new partnerships as we prepare for a seamless transition for our 
kindergarten students into school.   
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Parent Resources 
In an effort to build capacity and develop parent trust, a Case Conference Guide for Parents was 
created and distributed. 

Case Conference – The TEAM 
Case Conferences were attended by parents, Student Achievement Lead, SSERT, accepting 
school team, agencies and daycare providers. At this time, the student was introduced and 
information was collected. It was also an opportunity for parents to share and meet the school 
team. 

Visits – ‘Getting to Know You’ 
Daycare and classroom visits were arranged by the school team and system staff, with parent 
consent, as needed.  

Individual Education Plan (IEP) Review 
The improvement of IEPs was an ongoing focus this year. A portion of every Community of 
Practice meeting was devoted to improving our practices with regards to writing effective, 
updated IEPs. The IEP Committee met three times to brainstorm and create a variety of tools to 
support their colleagues in the development, management and critical review of IEPs.   

In response to the Ministry IEP Audit that was completed in 2012, the Special Education 
Department has committed to conduct a yearly internal audit as a means to monitor progress 
and areas of need.   

For this year’s audit, IEPs for students identified with a Learning Disability in Grades 3, 6 and 8, 
as well as Connections students, have been collected.  

 

Grade 3 Grade 6 Grade 8 Connections 

6 45 66 4 

 

Information gathered from the audit will help set goals and provide a basis of instruction for the 
2013-14 school year. 

Individual Education Plan Parent Survey 
As part of the continued efforts of the Special Education Department to improve programs and 
services, a parental/guardian survey was provided to all parents/guardians of students who are 
on an Individual Education Plan. The survey examined the IEP process for the district. The 
survey was provided to all parents/guardians in hard copy, as well as the ability to complete it on 
the Board website using Survey Monkey. 

Overall the respondents were satisfied with the IEP process in the school district. The survey 
results and the abridged comment section will be available on the Board website on July 1, 
2013. 
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A4 – Assessing Achievement in Alternative Areas 
A4 is a Ministry of Education initiative aimed at improving the achievement of students who, 
because of their special education needs, do not access the Ontario Curriculum (achievement is 
derived from alternative programs, courses, skills and curriculum) or whose program is created 
from a combination of alternative programming and expectations from the Ontario Curriculum. 
As a lead board chosen by the Ministry of Education, the Brant Haldimand Norfolk Catholic 
District School Board is committed to helping every student achieve. Our goal is to enhance 
teacher practices in assessment, data collection and reporting to parents on the achievement of 
students accessing alternative curriculum.   

Building Capacity   
Over the course of the past two years, we have provided Professional Development, training and 
resources to school staffs (teachers, SERTs, support staff and principals) to monitor and assess 
the progress of students who do not access the Ontario Curriculum. To date, every educational 
assistant, early childhood educator and kindergarten teacher have received Professional 
Development on the Hawaii Early Learning Profile (HELP). On-going collaboration with multi-
disciplinary teams from the community and parents has also been a focus with the goal of 
selecting and creating alternative programs and skills from all those who know the child the best.  

Measuring Progress 
The HELP was purchased as the A4 Tool of Focus in both elementary and secondary schools. 
HELP is a curriculum-based assessment and tracking tool for students exhibiting “typical” 
development and for students who may have developmental delays. Educators use this tool to 
measure student progress, achievement and further develop student programming in six 
domains not covered in the Ontario Curriculum; cognitive, language, gross motor, fine motor, 
social and self-help. The Brigance Transition Skills Inventory is also used as the A4 Tool of 
Focus in many of the secondary school programs. Both tools, the HELP and Brigance, connect 
to and guide the student’s program. Evidence of this is seen on the Individual Education Plan.   

Reporting of Data and Parent Confidence      
On-going distribution and training of school staff on the use of charts, checklists and tracking 
tools to measure progress and achievement is done as a means to plan further instruction. 
Meaningful information and data about student progress is shared with parents and the multi-
disciplinary team by means of consultation and alternative reports.         

Currently 18 elementary and two secondary students are involved in the A4 Project based on 
criteria that included age, grade, developmental skills, Ontario Curriculum expectations and 
alternative programming. School staffs have embraced the HELP and are using this curriculum 
with other students whose needs could also be supported by the HELP.        

Supporting our Faith Journey 
Supplementary Retreats 
As part of the ‘Supporting our Faith Journey’ program created by the Special Education 
Department, three retreats were held at St. Mary Catholic Learning Centre. The retreats were 
geared toward students with an intellectual disability, students with Autism who could make 
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transitions easily, and/or students who could benefit from a simplified supplementary ‘hands on’ 
program. The students spent an exciting and engaging day participating in a variety of faith-
centered activities. This day was designed to help exceptional students increase their 
understanding as they prepared to receive the sacraments of Reconciliation, First Communion, 
or Confirmation. 

Each retreat provided the opportunity for the students to:        

· read and discuss the scriptural reading related specifically to the sacrament; 
· learn about the sequence of events when receiving the sacrament; 
· tour the church and highlight key symbols in the church; 
· rehearse the steps involved in receiving the sacrament using visual representation and 

assistance from the priest; 
· highlight specific vocabulary relevant to the sacrament through vocabulary BINGO, 

concentration, fishing for important vocabulary, etc.; 
· engage in a modified, ‘hands on’ learning opportunity, incorporating drama (making and 

using character puppets) to help students gain a better understanding of the sacrament; 
· use technology (iPad) to engage in religious games and puzzles to reinforce 

comprehension; and,  
· take home a variety of ‘hands on’ activities, including a Parent Guide with instructions to 

further promote practice and repetition. 

The retreats were well received and enjoyed by all. The students gained a better understanding 
of the sacrament, increased their confidence to receive the sacrament and experienced the 
opportunity to make new friends. Many of the students returned to their classrooms eager to 
share the day’s events and activities with their peers. 

When Faith Meets Pedagogy Conference 
In addition to providing our student retreats, we were invited to present at the ‘When Faith Meets 
Pedagogy’ conference in the fall of 2012 (Toronto). Our session was designed to share an 
overview of the three retreats and resources in an interactive way. This workshop was well 
received and many contacts from other boards have been made.    

Working Together Symposium 
The “Working Together Symposium” is a bi-annual event where a group of community agency 
representatives meet to organize a one-day symposium to bring together parents, educators and 
service providers of children, adolescents and adults with special needs. The day is comprised 
of various workshops and guest speakers, presenting on a variety of topics around special 
needs, developmental and behavioural issues.  

This year a System SERT was represented on the committee, attended all planning meetings, 
and acted as the liaison between the committee and the host location, Assumption College 
School. The Working Together Symposium took place on Saturday, February 23, 2013. There 
were approximately 270 registrants with 21 workshops offered in three different time frames. 
This year’s program included two well-known speakers David Hingburger who was the keynote 
speaker and Dr. Duncan McKinlay who offered two workshops. 

Members of the Special Education Services team presented two workshops on assistive 
technology. The workshops offered participants the opportunity to learn hands-on, how assistive 
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technology can bridge the gap in a student’s learning and enable the struggling student to be 
more successful. The focus was on the use of Kurzweil, WordQ, and Smart Ideas. 

Policies and Administrative Procedures  
In order to update student support for 2013-14 the following policies and administrative 
procedures are being reviewed and will be submitted to the Board Policy Committee in 
September 2013: 

· Management of Student Medical Needs in School Policy. This is a new policy which will 
include the following revised administrative procedures:  

§ Anaphylaxis 
§ Concussion 
§ Diabetes 
§ Administration of Medication 
§ Health Support in Schools 

· P/PM 149 Community Partnerships Policy, and an additional administrative procedure for 
Establishing Working Relationships with Third Party Professional/Paraprofessional, will 
be added. This administrative procedure will address partnerships with community 
agencies not covered in P/PM 149. 

 
 
 
 
 
 
 
 
 
 
 
 
 

June Szeman, Chair of the Board 

Chris N. Roehrig, Director of Education 

Prepared by Bill Chopp, Superintendent of Education 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

BANK OPERATING CREDIT 
Public Session 

 
BACKGROUND INFORMATION: 
 
The Education Act requires that a school board approves an annual borrowing resolution 
empowering the Board to borrow, as required, by way of demand notes, to meet current 
obligations. The Board approved an operating credit of $7.0 million for the 2010 year and 
has approved this operating credit amount each subsequent year since.   
 
DEVELOPMENTS: 
 
The operating requirements of the Board have not changed significantly. There remains 
one major school capital project that will be completed in August 2013 (St. Pius X 
Catholic Elementary School), as well as the construction in 2013-14 of one Early 
Learning Kindergarten Program (ELKP) addition to Our Lady of Providence Catholic 
Elementary School, Brantford and a renovation to Notre Dame Catholic Elementary 
School, Caledonia for a sum total cost of approximately $0.7 million. All other credits are 
the same as previous years. 
 
The total credit is as follows: 

Operating Line: $7,000,000 
Purchase Card 300,000 
 
TOTAL:                       $7,300,000 

 
The credit has a renewal date of September 1, 2013.  The Board’s Corporate Purchase 
Card credit is underwritten by US Bank. 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board approves:  
 
A RESOLUTION AUTHORIZING THE BORROWING OF MONEY TO MEET CURRENT 
EXPENDITURES OF  THE BRANT HALDIMAND NORFOLK CATHOLIC DISTRICT 
SCHOOL BOARD (THE “Board”) 
 
A. In accordance with Subsection 243(1) of the Education Act (R.S.O. 1990) (the 

“Act”), the Board considers it necessary to borrow the amount of up to Seven 
Million, Three Hundred Thousand Dollars ($7,300,000) to meet, until current 
revenue is received, the current expenditures of the Board for the period 
commencing on January 1, 2010 and ending on August 31, 2014 (the “Period”). 
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B. Pursuant to Subsection 243(3) of the Act, the total amount borrowed pursuant to 

this Resolution together with the total of any similar borrowings and any accrued 
interest on those borrowings is not to exceed the unreceived balance of the 
estimated revenues of the Board for the Period. 

 
C. The total amount previously borrowed by the Board pursuant to Section 243 that 

has not been repaid is $0. 
 
D. The amount borrowed for current expenditures is within the Board’s Debt and 

Financial Obligation Limit as established by the Ministry of Education and Training 
from time to time. 

 
RESOLVED THAT: 
 
1. The Chair or Vice Chair and the Treasurer are authorized on behalf of the Board to 

borrow from time to time by way of promissory note, or overdraft, or bankers’ 
acceptance from Canadian Imperial Bank of Commerce (“CIBC”)  authorized for 
borrowing purposes in accordance with Section 243 of the Act] a sum or sums not 
exceeding in the aggregate Seven Million, Three Hundred Thousand Dollars 
($7,300,000) to meet, until current revenue is collected, the current expenditures of 
the Board for the Period (including the amounts required for the purposes mentioned 
in Subsection 243(1) and 243(2) of the Act), and to give to CIBC promissory notes or 
bankers’ acceptances, as the case may be, sealed with the corporate seal of the 
Board and signed by any two of the Chair or Vice Chair and  the Treasurer  for the 
sums borrowed plus interest at a rate to be agreed upon from time to time with CIBC; 

 
2. The interest charged on all sums borrowed pursuant to this Resolution plus any 

related charges, is not to exceed the interest that would be payable at the prime 
lending rate of the chartered banks listed in Schedule 1 of the Bank Act (Canada) on 
the date of borrowing; 

 
3. The Treasurer is authorized and directed to apply in payment of all sums borrowed 

plus interest, all of the moneys collected or received in respect of the current revenues 
of the Board; 

 
4. The Treasurer is authorized and directed to deliver to CIBC from time to time upon 

request a statement showing (a) the total amount of unpaid previous borrowings of the 
Board for current expenditures together with debt charges, if any, and (b) the 
uncollected balance of the estimated revenues for the current year or, where the 
estimates have not been adopted, the estimated revenues of the previous year less 
any current revenue already collected. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

BORROWING BY-LAW 2013-A2 
Public Session 

 
BACKGROUND INFORMATION: 
 
The Board has approved two new Early Learning Kindergarten Program (ELKP) 
projects; an addition to Our Lady of Providence Catholic Elementary School, Brantford 
and a renovation to Notre Dame Catholic Elementary School, Caledonia  
 
 
DEVELOPMENTS: 
 
When the projects are completed, a debenture will be issued for the total cost of the 
projects. Until that time, there is a need to provide an interim or bridge loan for the period 
of construction. The interim financing for these projects are in the form of a demand term 
loan from the bank. The total temporary borrowing needs for the projects is estimated at 
$719,887. The interest costs for the interim financing are the same as the operating 
loan.   
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends Brant Haldimand Norfolk Catholic District 
School Board approves:  
 
A BY-LAW authorizing the Brant Haldimand Norfolk Catholic District School Board (the 
“Board”) to borrow money pursuant to the provisions of section 247 of the Education Act 
(the “Act”) for the raising of funds to finance certain permanent improvements as more 
particularly described in this By-Law. 
 
WHEREAS: 
 
A.        The Board has authorized the permanent improvements as detailed in 
 Schedule “A” attached to this By-Law; 

B.        The Board wishes to apply to the Canadian Imperial Bank of Commerce (“CIBC”) 
 for a capital loan for the purpose of financing the permanent improvements; 

C.        The total cost of the projects is within the Board’s Debt and Financial Obligation                           
 Limit as established by the Ministry of Education and Training. 
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THEREFORE, BE IT RESOLVED as follows: 
 
1.   The Secretary and the Treasurer of the Board are authorized for and on behalf of 
 the Board to borrow $719,887 for permanent improvements in accordance with 
 the Act, plus interest at a rate to be agreed upon from time to time with CIBC. 
 
2.  The Secretary and the Treasurer of the Board are authorized for and on behalf of 
 the Board to execute and deliver all such other documents and to do such other 
 acts and things as may be necessary to give full effect to this By-Law. 
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BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD 

 
BY-LAW 2013-A2 

 
SCHEDULE A 

 
 

Addition to Our Lady of Providence Catholic 
   Elementary School, Brantford   $479,925  
Renovation to Notre Dame Catholic 
   Elementary School, Caledonia    $239,962 
 
TOTAL       $719,887 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

FINANCIAL REPORT – MAY 2013 
Public Session 

 
BACKGROUND INFORMATION: 
 
Attached is the Board Expenditure Report for the period ended May 31, 2013.    
 
 
DEVELOPMENTS: 
 
There are few variances to report at this time. With 74.0% of the total budget spent, we 
are essentially on track, as nine months into the year, we would expect to have spent 
approximately 75% of the total budget. We are also in line with last year at this time; 
having spent 76.3% of budget at May 2012. 
 
Salaries are being monitored closely each month and the total salary expenditure, to 
date, is on target. This expenditure is 75.2% of budget, with the current projection to year 
end in line with the annual budget. Both short-term and long-term sick leave budgets are 
overspent at this time; however, with only one month until year-end and a positive 
variance on the Teacher line, we are projecting that the total salary expenditure will 
remain within budget.  
 
The expected percentage of salary budget spent at any time of year varies by employee 
group. In May, Teaching staff received 19 pays, to date, which is approximately 73% of 
annual pay. Ten-month and 12-month support staff have received between 76% and 90% 
of annual pay during the same time frame, explaining the slight variation of percentages 
spent between the various salary lines. The Lunch Monitor budget line is overspent at 
this time, with a small variance of $6,000 over budget being projected for year end. 
 
For Ministry purposes, furniture and equipment purchases of less than $5,000 for a 
single item are reported as replacement equipment as these items are funded from 
Operations and will not be capitalized. Personalized Equipment is also included in this 
category as, individually, these are low dollar items and funding is received in the year to 
cover most of the cost. Special Equipment Amount (SEA) equipment needs are 
significantly less than budgeted this year; however, revenue to cover these expenditures 
are enveloped and will be deferred to next year.    
 
Most membership and software contracts are paid in full at this time of year. 
 
School Operations has realized a favourable variance in energy costs to date. Further 
analysis is required to project this expenditure to the end of the school year. 
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School Renewal spending, to date, amounts to $463,942, which is significantly below 
budget at this point. This expenditure will increase over the summer months as there are 
a number of projects slated for completion during the summer school closure period. The 
expenditure identified as New Pupil Places is the interest portion of debenture debt 
payments, with the annual debt payments now paid for this school year. 
 
The Governance /Trustees department is 71.4% spent.  Annual Trustee fees are paid in 
full, while other expenses within this department are in line with budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receives the Financial Report – May 2013. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Bill Chopp, Superintendent of Education 
Presented to: Committee of the Whole 
Submitted on: June 18, 2013 
Submitted by: Chris N. Roehrig, Director of Education & Secretary 
 

EXCURSION – GREECE 
Public Session 

 
BACKGROUND INFORMATION: 
 
Assumption College School and St. John’s College are requesting approval for an excursion to 
Greece from Thursday evening, March 6, 2014 to Friday, March 14, 2014 (no school days 
missed as March 7, 2014 is a designated professional development day). 
 
 
DEVELOPMENTS: 
 
Approximately thirty (30) Grades 10-12 students will be participating in this field trip. Supervising 
teachers will include Lynne DiStefano, Paula Rocha and Laurence McKenna. The anticipated 
cost of the trip for each student is approximately $3,038. 
 
This tour provides an excellent opportunity for students to gain a deeper understanding into the 
origins of the rich and fascinating art and culture of Greece. Sites on this tour include some of 
man’s highest achievements in terms of art and architecture, encouraging students to learn 
about the rich history of the country. Visits to places like the Parthenon in Athens, the 
amphitheatre in Epidaurus, and the ancient site of Olympia will bring all of the facts and history 
they study in class to life. 
 
All information has been provided in accordance with Board policy and procedures.  
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board approves the request from Assumption College School and St. John’s 
College for an excursion to Greece from Thursday, March 6 to Friday, March 14, 2014. 
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as of May 24, 2013 

2012-13 
Trustee Meetings and Events 

 
 

Date Time Meeting/Event New / Revised 
June 18, 2013 7:00 pm Committee of the Whole  
June 19, 2013 7:00 pm Official Closing Ceremony – St. Bernard (B)  
June 25, 2013 7:00 pm Board Meeting  
June 27, 2013 3:45 pm Assumption College Graduation  
June 27, 2013 6:30 pm Holy Trinity Graduation  
June 27, 2013 7:00 pm St. John’s College Graduation  
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