Brant Haldimand Norfolk :
Catholic District School Board : Agenda

Catholic Education Center
322 Fairview Drive
Brantford, ON N3T 5M8

Board Meeting
Tuesday, January 26, 2010 7:00 p.m.
Board Room

Members:  June Szeman (Chair), Joe McPherson (Vice-Chair), Dennis Blake, Cliff Casey, Dan Dignard,

Bonnie McKinnon, Chris Radojewski (Student Trustee)

1. Call to Order

1.1

~ Opening Prayer - June Szeman, Chair of the Board

1.2 Attendance

2. Routine Matters

21
2.2
2.3
24

Approval of the Agenda
Declaration of Interest
Approval of Minutes from the Board Meeting — December 8, 2009 Pages 3-10

Business Arising from Minutes

3. Presentations and Delegations
The Board will recognize the St. John’s College Senior Girls' Basketball team for their winning efforts in
achieving the OFSAA Championship.

4, Committee and Staff Reporis

41

Unapproved Minutes and Recommendations from the Committee of the Whole Meeting from
January 19, 2010

Presenter: Joe McPherson, Chair of the Committee of the Whole

a. Unapproved Minutes and Recommendations from the Budget Committee Meeting
- January 6, 2010 Pages 11-17
» Revised Budget Estimates (Pages 18-36)

b. Unapproved Minutes and Recommendations from the Accommodation Committee Meeting
-~ January 6, 2010
= Southwest Brantford School (Pages 37-39)
= Addition to St. John's College (Pages 40-42)

¢. Unapproved Minutes and Recommendations from the Policy Committee Meeting
—January 19, 2010
= Trustee Expenses (Pages 43-46)



Brant Haldimand Norfolk

Catholic District School Board | Agenda
Catholic Education Center

322 Fairview Drive

Brantford, ON N3T 5M8

d. Internal Audit and Audit Committee (Pages 47-50)
e. Mission Trip — New Orleans, Louisiana (Page 51)
f.  Excursion: Canadian World Studies Department to Washington, D.C. (Page 52)

4.2 Monitoring Strategies (Pages 53-60) ,
Presenter: Cathy Horgan, Director of Education and Trish Kings, Superintendent of Education

5. lr_lformation and Correspondence

6. Notices of Motion

7. Trustee Inquiries

8. Business In-camera

207. (2) Closing of cartain committee meetings. A meeting of a committee of a board, including a commitiee of the whole board, may be closed to
the public when the subject-matter under consideration involves,

a.
b.

c.
d.
8.

The security of the property of the board;

The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an employee or
prospective employee of the board or a pupil or his or her parent or guardian,

The acquisition or disposai of a schoo! site; -

Declisions in respect of negottatlons with employees of the board; or

Litigation affecting the board.

9. Report on the In-Camera Session

10. Future Meetings and Events {Page 61)

11. Moment of Silent Reflection

12. Adjournment

Next Meeting: Tuesday, February 23, 2010 - Board Room



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Tuesday, December 8, 2009

- Board Meeting

Catholic Education Center

322 Fairview Drive

Brantford, ON N3T &6M8

PRES

1.

SENT AT MEETING:

Call to Order

The meeting was called to order by Chair June Szeman.

1.1

Opening Prayer

The meeting was opened with a prayer.

1.2 Attendance

Trustees: Dennis Blake, Cliff Casey, Dan Dignard, Bonnie McKinnon, Joe
McPherson and June Szeman
Student Trustee: Chris Radojewski

Administration:  Cathy Horgan, Director of Education and Secretary, Wally Easton,

Associate Director and Treasurer; Bill Chopp, Trish Kings, Chris
Roehrig, Superintendents of Education, Claire Dodgson,
Recording Secretary and Tracey Austin, Coordinator of
Communications & Community Relations

Routine Matters

2.1

2.2

2.3

Approval of the Agenda

Resolved:

On the motion of Dan Dignard and Bonnie McKinnon, that the Brant Haldimand Norfolk

Catholic District School Board approve the agenda for the December 8, 2009 meeting.
CARRIED

Declaration of Interest: Nil

Approval of Minutes from the Board Meeting — November 24, 2009 and the
December 1, 2009 Annual Meeting

Resolved:
On the motion of Bonnie McKinnon and Dan Dignard, that the Brant Haldimand Norfolk

Catholic District School Board approve the Minutes from the Board Meseting of
November 24, 2009.
CARRIED
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24

Resolved:
On the motion of Bonnie McKinnon and Dan Dignard, that the Brant Haldimand Norfolk
Cathalic District School Board approve the Minutes from the December 1, 2009 Annual

Meeting of the Board.
CARRIED

Business Arising from the Minutes: Nil

3. Presentations/Delegations:

Chair of the Board June Szeman recognized the talent of two students, Emily Jambrosic,
Grade 7 student from Resurrection and Amelia Dolezal, Grade 12 student from St.
John's College, who were acknowledged for their artwork which was selected for the
2009 Board Christmas cards.

4. Committee and Staff Reports

4.1

4.2

Strategic Plan

Director of Education Cathy Horgan reviewed the work completed to establish
the board’s strategic action plan. Senior administratiocn was commended for
their effort in creating the draft action plan. This information is being shared
with the Regional School Council, school staff and various committees.

Each month at the board meeting, the status of one commitment of the action
plan is to be reviewed. In June, a compilation of all comments and feedback
will be brought to the board in order to set out the plan for the next two years.

Resolved:
On the motion of Dan Dignard and Cliff Casey, that the Brant Haldimand Norfolk
Catholic District School Board approve the Strategic Action Plan for the 2009-10

school year. ‘
CARRIED

Special Education Plan: 2009-10

Superintendent of Education Bill Chopp provided updates to the Special Education
Plan. This is the document that is available to parents and staff outlining the services
that the board provides for students with special needs.
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4.3

4.4

Resolved:
On the motion of Cliff Casey and Dan Dignard, that the Brant Haldimand Norfolk
Catholic District School Board approve the 2009-10 Special Education Plan and that

the Pian be forwarded to the Ministry of Education
CARRIED

Minutes — Policy Committee Meeting — December 2, 2009

Chair of the Policy Committee Bonnie McKinnon reviewed the minutes from the
December 2, 2009 meeting. At that meeting a schedule of policies for development or
revision was presented and the status of policies will be presented at each meeting in
the future. The policy regarding Accessibility — Customer Service Standards was
reviewed. The Social Services Ministry has mandated that all boards must be
compliant by January 2010. The Admissions Policy will be reviewed and amended at
the January meeting. The Policy Committee will review the Board bylaws at the
January 19 meeting. It will begin at 4:30 p.m. and all trustees are encouraged to

attend.

Trustee Bonnie McKinnon requested approval and receipt of the followmg
recommendations:

THAT the Policy Committee refer the Accessibility — Customer Service Standards
Policy to the Brant Haldimand Norfolk Catholic District School Board for approval.

THAT the Policy Committee review the current Admission Policy and bring back an
amended policy for review to the next meeting.

Resolved: _
On the motion of Dan Dignard and Cliff Casey, that the Brant Haldimand Norfolk

Catholic District School Board receive the unapproved minutes from the Policy
Committee of December 2, 2009 and that the Accessibility — Customer Service

Standards Policy be approved.
CARRIED

Unapproved Special Education Advisory Committee Minutes — November 11,
2009

Trustee representative Dennis Blake reviewed the minutes of the Special Education
Advisory Committee from the November 11, 2009 meeting.

Resolved:
On the motion of Dan Dignard and Cliff Casey, that the Brant Haldimand Norfolk

Catholic District School Board receive the unapproved minutes from the Special

Education Advisory Committee from the November 11, 2009 meeting.
CARRIED
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4.5 Student Transportation Services of Brant Haldimand and Norfolk Minutes —
November 3, 2009

Associate Director Wally Easton reviewed the minutes from the Student Transportation
Services of Brant Haldimand and Norfolk. Discussion took place regarding the
establishment of a Transportation Corporation and Wally Easton will present the
advantages and disadvantages of a corporation in January. The board will be provided
with copies of the policies and procedures as they pertain to the Transportation
Consortia. An Efficiency and Effectiveness review was undertaken and the results are
not yet available. The outcome of the review will be provided to trustees at a future
date.

Resolved:
On the motion of Dan Dignard and CIiff Casey, that the Brant Haldimand Norfolk
Catholic District School Board receive the unapproved minutes from the Student
Transportation Services of Brant Haldimand and Norfolk from the November 3, 2009
meeting.
CARRIED
4.6 Bank Operating Credit

Associate Director Wally Easton reviewed the requirement and need for the bank
operating credit. This year, the credit limit has been extended to seven million dollars
due to the construction of a school in SW Brantford in conjunction with the Grand Erie
District School Board.

Resolved:
On the motion of Dan Dignard and CIliff Casey, THAT the Brant Haldimand Norfolk

Catholic District School Board approve:

A RESOLUTION AUTHORIZING THE BORROWING OF MONEY TO MEET
CURRENT EXPENDITURES OF THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD (THE “Board”)

A. In accordance with Subsection 243(1) of the Education Act (R.S.0. 1990) (the
“Act’), the Board considers it necessary to borrow the amount of up to Seven
Million, Seven Hundred Thousand Dollars ($7,700,000) to meet, until current
revenue is received, the current expenditures of the Board for the period
commencing on January 1, 2010 and ending on August 31, 2012 (the “Period").

B. Pursuant to Subsection 243(3) of the Act, the total amount borrowed pursuant
to this Resolution together with the total of any similar borrowings and any
accrued interest on those borrowings is not to exceed the unreceived balance
of the estimated revenues of the Board for the Period.
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C. The total amount previously borrowed by the Board pursuant to Section 243
that has not been repaid is $0.

D. The amount borrowed for current expenditures is within the Board’s Debt and
Financial Obligation Limit as established by the Ministry of Education and
Training from time to time.

RESOLVED THAT:

1. The Chair or Vice Chair and the Treasurer are authorized on behalf of the Board to
borrow from time to time by way of promissory note, or overdraft, or bankers’
acceptance from Canadian Imperial Bank of Commerce (“CIBC") authorized for
borrowing purposes in accordance with Section 243 of the Act] a sum or sums not
exceeding in the aggregate Seven Million, Seven Hundred Thousand Dollars
($7,700,000) to meet, until current revenue is collected, the current expenditures of
the Board for the Period (including the amounts required for the purposes
mentioned in Subsection 243(1) and 243(2) of the Act), and to give to CIBC
promissory notes or bankers' acceptances, as the case may be, sealed with the
corporate seal of the Board and signed by any two of the Chair or Vice Chair and
the Treasurer for the sums borrowed plus interest at a rate to be agreed upon from
time to time with CIBC;

2. The interest charged on all sums borrowed pursuant to this Resolution plus any
related charges, is not to exceed the interest that would be payable at the prime
lending rate of the chartered banks listed in Schedule 1 of the Bank Act (Canada)
on the date of borrowing;

3. The Treasurer is authorized and directed to apply in payment of all sums borrowed
plus interest, all of the moneys collected or received in respect of the current
revenues of the Board,

4. The Treasurer is authorized and directed to deliver to CIBC from time to time upon
request a statement showing (a) the total amount of unpaid previous borrowings of
the Board for current expenditures together with debt charges, if any, and (b) the
uncollected balance of the estimated revenues for the current year or, where the
estimates have not been adopted, the estimated revenues of the previous year
less any current revenue already collected.

CARRIED
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4.7 Borrowing By-law 2009A3

4.7

Associate Director Wally Easton reviewed the need for the borrowing by-law. This is
to assist with interim financing of several capital projects.

Resolved:
On the motion of Dan Dignard and Cliff Casey, that the Brant Haldimand Norfolk
Catholic District School Board approve:

A BY-LAW authorizing the Brant Haldimand Norfolk Catholic District School Board (the
“Board") to borrow money pursuant to the provisions of section 247 of the Education
Act (the “Act”}) for the raising of funds to finance certain permanent improvements as
more particularly described in this By-Law.

WHEREAS:

A.  The Board has authorized the permanent improvements as detailed in
Schedule “A" attached to this By-Law;

B. The Board wishes to apply to the Canadian Imperial Bank of Commerce (“CIBC")
for a capital loan for the purpose of finance the permanent improvements;

C.  The total cost of the projects is within the Board’s Debt and Financial Obligation
Limit as established by the Ministry of Education and Training.

THEREFORE, BE IT RESOLVED as follows:

1. The Secretary and the Treasurer of the Board are authorized for and on behalf of
the Board to borrow $22,351,000 for permanent improvements in accordance
with the Act, plus interest at a rate to be agreed upon from time to time with
CiBC.

2. The Secretary and the Treasurer of the Board are authorized for and on behalf of
the Board to execute and deliver all such other documents and to do such other

acts and things as may be necessary to give full effect to this By-Law.
CARRIED

Student Trustee Report

Student Trustee Christopher Radojewski reviewed his Student Trustee report. In his
comments, he provided an update of the Student Senate activities as weil as the
activities at the three secondary schools.

Resolved:
On the motion of Dan Dignard and Cliff Casey, the Brant Haldimand Norfolk Catholic

District School Board receive the Student Trustee Report.
CARRIED
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5.

Information and Correspondence:

Director of Education Cathy Horgan distributed information regarding Bili 177. The Bill has
passed and information regarding the changes have been outlined in a document from
OCSTA.

Chair June Szeman advised the Board that the Brant County Health Unit has awarded the
Eat Smart! Award of Excellence for the 2009-10 school year to both Assumption College
School and St. John’s College, through the services of Chartwells Compass Group.

Chair Szeman aiso read a letter that she is sending to Chartwells on behaif of the board.

Associate Director Wally Easton distributed a memo in trustee’s mailboxes regarding the
procedure for cell phones by board employees,

Appreciation was extended to Superintendent of Education Chris Roehrig for the information
he sent to trustees via email regarding the withdrawal and entry information of students.

Chair June Szeman distributed the trustee committee structure during the 2009 year.
Trustees are asked to contact June if they have any changes they would like to make to the
current membership.

Superintendent of Education Trish Kings reported on the request by the Ministry of
Education to provide additional classes for the Early Learning Program. These were to be
prioritized.

Chair June Szeman advised the board that she would respond to Noel Martin,
Director, Catholic Education with OCSTA, regarding the information he sent regarding
Sacred Space.

Resolved:
On the motion of Bonnie McKinnon and Joe McPherson, that the Brant Haldimand Norfolk
Catholic District School Board receive the information and correspondence items received

since the last meeting.
CARRIED

Notices of Motion: Nil
Trustee Inquiries:

Trustee Dennis Blake inquired about the Design and Tech program and the interruption of
the classes. Senior administration advised that it is necessary to ensure the machinery is
maintained and repaired. The program will be shut down for two classes, however, students
will have the opportunity to complete their individual projects.
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8. Business In-Camera:

Resolved:
On the motion of Bonnie McKinnon and Joe McPherson, that the Brant Haldimand Norfolk

Catholic District School Board move to an In-Camera session.
CARRIED

9. Report on the In-camera Session:
Resolved:
On the motion of Dan Dignard and Cliff Casey, that the Brant Haldimand Norfolk Catholic
District School Board approve the business of the In-camera session.
10. Future Meetings
11. Moment of Silent Reflection
12. Adjournment
Resoclved:
On the motion of Dan Dignard and Bonnie McKinnon, that the Brant Haldimand Norfolk

Catholic District School Board adjourn the meeting of December 8, 2009.
CARRIED

16



RECOMMENDATIONS FOR THE BOARD FROM THE

COMMITTEE OF THE WHOLE
Heid on Janwary 19, 2010

AGENDA
ITEM

MOTION

4.1a

THAT the Budget Committee recommends that the Committee of the Whole
refer the 2009-10 Revised Budget Estimates, in the amount of 110,946,161 to
the Brant Haldimand Norfolk Catholic District School Board for approval.

41b

THAT the Accommodations Committee recommends that the Committee of
the Whole refer the floor plans and site pian for the new elementary school in
south west Brantford to the Brant Haldimand Norfolk Catholic District School
Board for approval.

410

THAT the Accommodations Committee recommends that the Committee of
the Whole refer the floor pians for the addition to St. John's College to the
Brant Haldimand Norfolk Catholic District School Board for approval.

THAT the Accommodations Committee recommends that the Committee of
the Whole refer that staff be authorized to investigate the cost to upgrade the
mechanical and electrical systems at St. John's College, at a cost not to
exceed $30,000 and to provide the Accommodations Committee with the
results of their investigation to the Brant Haldimand Norfolk Catholic District
School Board.

4.1¢

THAT the Policy Committee recommends that the Committee of the Whole
refer the Trustee Reimbursement Policy to the Brant Haldimand Norfolk
Catholic District School Board for approval.

THAT the Brant Haldimand Norfolk Catholic District School Board rescinds
Policy 100.6 Trustee Support Services.

4.1d

THAT the Committee of the Whole and recommend the Brant Haldimand
Norfolk Catholic District School Board approve the formation of an Audit
Committee and approve the Audit Committee Guidelines.

4.1e

THAT the Committee of the Whole recommends that the Brant Haldimand
Norfolk Catholic District School Board approve the excursion request, Mission
Trip to New Orleans from January 22 to January 30, 2010.

4.1f

THAT the Committee of the Whole recommends that the Brant Haldimand
Norfolk Catholic District School Board approve the request from Assumption
Coliege School for an excursion to Washington, D.C. from May 6, 2010 to
Sunday, May 9, 2010.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board receive the unapproved
minutes from the Committee of the Whole Meeting of January 19, 2010.

THAT the Brant Haldimand Norfolk Catholic District School Board approve the
recommendations from the Committee of the Whole Meeting of January 19, 2010.

11



Brant Haldimand Norfolk

Catholic District School Board Minutes
Catholic Education Center
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Committee of the Whole
Tuesday, January 19, 2010 7:00 pm
Board Room

Present: Trustees:

Joe McPherson (Chair, Committee of the Whole), Dennis Blake, Dan Dignard, Bonnie
McKinnon, June Szeman, Chris Radojewski (Student Trustee)

Senior Administration:
Cathy Horgan (Director of Education), Wally Easton (Associate Director, Corporate Services &

Treasurer) Trish Kings, Chris Roehrig (Superintendents of Education)

Absent: Cliff Casey

1.

Call to Order

1.1 Opening Prayer
The meeting was opened with a prayer led by Joe IVIcPherson Chair of the Commiittee of the
Whole

Routine Matters

21 Approval of the Agenda

Moved by: June Szeman

Seconded by: Bonnie McKinnon

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School
Board approve the agenda for January 19, 2010.

Carried

2.2  Declaration of Interest: Nil

2.3 Approval of Minutes from the Committee of the Whole from November 17, 2009.

Moved by: June Szeman
Seconded by: Bonnie McKinnon

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School
Board approve the minutes from November 17, 2000.
Carried

2.4 Business Arising from Minutes: Nil

Presentations and Delegations: Nil

12
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4.

Discussion Iltems

4.1

4.2

Unapproved Joint Catholicity/Faith Advisory Committee Meeting — December 15, 2009

June Szeman Chair of the Catholicity and Faith Advisory Committees, reviewed the minutes of
the joint meeting of the committees in December. The goals and action items for the 2009-10
school year were set out and it was noted that these items are aligned with the Catholicity
Strategic Action Plan.

Moved by: June Szeman
Seconded by: Bonnie McKinnon

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School
Board receive the minutes of the Joint Catholicity and Faith Advisory meeting of December 15,

2010.
Carried

Unapproved Budget Committee Minutes — January 6, 2010

Dennis Blake Chair of the Budget Committee, reviewed the minutes and requested approval of
the recommendations from the meeting of January 6, 2010 as follows:

Moved by: June Szeman

Seconded by: Bonnie McKinnon

THAT the Budget Committee recommends the Committee of the Whole refer the 2009-10
Revised Budget Estimates, in the amount of $110,946,161 to the Brant Haldamand Norfolk
Catholic District School Board for approval.

Carried

Moved by: June Szeman
Seconded by: Bonnie McKinnon

THAT the Committee of the Whole receive the unapproved minutes from the Budget Committee

meeting from January 6, 2010.
Carried

Moved by: June Szeman
Seconded by: Bonnie McKinnon

THAT the Committee of the Whole approve and refer the recommendations from the Budget
Committee meeting of January 6, 2010, to the Brant Haldimand Norfolk Catholic District School

Board for approval.
Carried

13
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4.3

Unapproved Accommodation Committee Minutes — January 6, 2010

Dennis Blake Trustee, reviewed the minutes and requested approval of the recommendations
from the meeting of January 6, 2010 as follows:

Moved by: June Szeman
Seconded by: Bonnie McKinnon

THAT the Accommodation Committee recommends the Committee of the Whole refer the floor
plan and site plan for the new elementary school in south west Brantford to the Brant Haldimand
Norfoik Catholic District School Board for approval.

Carried

Moved by: June Szeman
Seconded by: Bonnie McKinnon

THAT the Accommodation Committee recommends the Committee of the Whole refer the floor
plans for the addition to St. John's College to the Brant Haldimand Norfolk Catholic District
School Board for approval.

Carried

Moved by: June Szeman

Seconded by: Bonnie McKinnon

THAT the Accommodation Committee recommends the Committee of the Whole refer that staff
be authorized to investigate the cost to upgrade the mechanical and electrical systems at St.
John's College, at a cost not to exceed $30,000 and to provide the Accommodations Committee
with the results of their investigation to the Brant Haldimand Norfolk Catholic District School

Board.
Carried

Moved by: June Szeman
Seconded hy: Bonnie McKinnon

THAT the Committee of the Whole receive the unapproved minutes from the Accommodation

Committee meeting from January 6, 2010.
Carried

Moved by: June Szeman

Seconded by: Bonnie McKinnon

THAT the Committee of the Whole approve and refer the recommendations from the
Accommodation Committee meeting of January 6, 2010, to the Brant Haldimand Norfolk

Catholic District School Board for approval.
Carried

14
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4.4

4.5

4.6

Unapproved Policy Committee Minutes — January 19, 2010

Bonnie McKinnon Chair of the Policy Committee, reviewed the minutes and requested approval
of the recommendation from the meeting of January 19, 2010 as follows:

- Moved by: June Szeman

Seconded by: Bonnie McKinnon

THAT the Policy Committee recommends the Committee of the Whole refer the Trustee
Expense Reimbursement Policy to the Brant Haldimand Norfolk Catholic District School Board
for approval.

Carried

Moved by. June Szeman

Seconded by: Bonnie McKinnon

THAT the Committee of the Whole receive the unapproved minutes from the Policy Committee
meeting from January 19, 2010.

Carried

Internal Audit and Audit Committee

Wally Easton Associate Director, reviewed the recommendation from the Ministry's School
Board Governance Review Committee, to establish an Internal Audit Committee. Guidelines for
the committee were also reviewed and approval requested for them. Committees are to be -
appointed by March 31, 2010 and the Ministry will provide training seminars in May or June
2010.

Moved by: Bonnie McKinnon

Seconded by: Dennis Blake

THAT the Committee of the Whole recommend the Brant Haldimand Norfolk Catholic District
School Board approve the formation of an Audit Committee and approve the Audit Committee
Guidelines.

Carried

- New Ministry Curriculum Updates

Trish Kings Superintendent of Education, reviewed the new Ministry curriculum initiatives which
have are being implemented during the 2008-10 school year.

Moved by: Bonnie McKinnon

Seconded by: Dennis Blake

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic
District School Board receive the report on New Ministry Curriculum Updates.

Carried '

15



Brant Haldimand Norfolk

Catholic District School Board : Minutes
- Catholic Education Center

322 Fairview Drive

Brantford, ON N3T 5M8

4.7 Excursion: Mission Trip to New Orleans, Louisiana
Chris Roehrig Superintendent of Education, requested approval for secondary schools to
participate in a Mission trip to New Orleans to assist in the rebuilding as a result of the
devastation caused by Hurricane Katrina.

Moved by: Bonnie McKinnon
Seconded by: Dennis Blake

THAT the Committee of the Whoie recommends that the Brant Haldimand Norfolk Catholic
District School Board approve the excursion reguest, Mission Trip to New Orleans from January
22 to January 30, 2010.

Carried

4.8  Excursion: Canadian World Studies Department to Washington, D.C.
Chris Roehrig Superintendent of Education, requested approval for an excursion for Assumption
College School to Washington, D.C. This is covered under the Canadian World Studies
Department.
Moved by: Bonnie McKinnon
Seconded by: Dennis Blake

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic
District School Board approve the request from Assumption College School for an excursion to
Washington, D.C. from May 6, 2010 to Sunday, May 9, 2010.

Carried

4.9 Bi-annual Report on Excursions
Chris Roehrig Superintendent of Education reviewed the bi-annual list of excursions.

Moved by. Bonnie McKinnon

Seconded by: Dennis Blake

THAT the Commiitiee of the Whole recommends that the Brant Haldimand Norfolk Catholic
District School Board receive the educational field trip summary report.

Carried

Information and Correspondence.
Joe McPherson advised trustees that he attended the Chair and Vice Chair seminar hosted by OCSTA.
Trustee McPherson highlighted the program.

Cathy Horgan advised trustees that the Bishops are recommending that any fundraising for Haiti relief
be directed towards the School Sisters of St. Joseph or the Development and Peace Organization.

Chris Radojewski advised that Assumption College School had raised $7000 in two hours for relief for
Haiti.

Chris Radojewski distributed the Burford Times and advised trustees that there is an article on page 14
regarding the Student Senate.

16
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10.

1.

12.

Moved by:  Bonnie McKinnon

Seconded by: June Szeman

THAT the Committee of the Whole receive the information and correspondence since the last meeting.
Carried

Notices of Motion: Nil
Trustee Inquiries: Nil

Business In-Camera

Moved by: Bonnie McKinnon

Seconded by: June Szeman

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board move
to an in-camera session.

Carried

Report on the In-Camera Session

'Moved by: Dan Dignard

Seconded: by Bonnie McKinnon ,
THAT the Brant Haldimand: Norfolk Catholic District School Board approve the business of the in-

camera session.
Carried

Future Meetings
Moment of Silent Reflection

Adjournment

Moved by: Dan Dignard

Seconded by: June Szeman

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
adjourn the meeting of January 19, 2010.

Carried

Next Meeting: Tuesday, February 16, 2010 - Board Room

17



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: G. Wallace Easton, Asscciate Director, Corporate Services & Treasurer
Presented to: Budget Committee

Submitted on:  January 6, 2010

Submitted by: Cathy Horgan, Director of Education & Secretary

REVISED BUDGET ESTIMATES: 2009-10

Public Session

BACKGROUND INFORMATION:

Each year, the Ministry requires that school boards provide their revised budgeted
revenue and expenditures for the school year. The original estimates are normally
approved by Board and submitted to the Ministry by June 30. Although the Ministry does
not require the revised estimates to be approved by Board, our practice has been to
recommend approval by the Board,

DEVELOPMENTS:

The 2009-10 Revised Budget Report is attached for your information as Appendix A.
There are several major changes, primarily, due to the decline in enrolment from that in
the original budget. Actual enrolment at October 2009 was less the originally expected
by about 70 elementary pupils and 40 secondary pupils. This resuited in a reduction of
about $1.0 million in General Operating grants. There are some additional grants to fund
specific initiatives such as the High Skills Major, Schools in the Middle and
Math/Literacy.

The teacher salary budget has been reduced by 5.5 teachers to reflect the lesser
enrolment and other supplies and services have been reduced where possible. There
has been an increase of 3.5 Educational Assistants to provide service to identified
students. The upgrade in some computers at the secondary level has been deferred to
next year. The reduction in grants was also partially offset by the surplus carried forward
from 2008-09 in the amount of $412,000.

RECOMMENDATION:

THAT the Budget Committee recommend the Brant Haldimand Norfolk Catholic District
School Board approve the 2009-10 Revised Budget Estimates, in the amount of

$110,946,161.
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Brant Haldimand Norfolk Catholic District School Board

REVENUE ESTIMATES 2009-2010

Revised Preliminary
200910 2009-10 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Foundation Allogatlon - Base Amount - Elementary 27,061,045 27,355,209 (294,164)
Foundation Allocation - Base Amount - Secondary 21,077 542 21,393,032 (316,300)
Total: Foundation Allocation 48,138,587 48,749,141 (610,554)
Primary Class aize Allocation 2,243,113 2,270,494 (27,381)
School Foundation 8,176,307 B,335,526 (159,219)
Special Education Aliocation 10,010,029 10,000,263 {80,234)
Language Aflocaticn 1,376,850 1,407,002 {31,152)
Distant Schools/Small Schools Allocation 95,654 96,483 {829)
Remote & Rural Aliccation 1,228,518 1,216,082 12,436
Learning QOpportunily Allocation 1,212,456 1,258,504 (46,048)
Adult & Continuing Education & Summer School - 73,104 {73.104)
Teacher Compensation Allocation 5,483,965 5,748,270 (264,315)
New Teacher induction Program (NTIP) 111,488 111,488 -
Transporiation Allocation 5,036,627 5,063,277 (26,650)
Administration & Governance Allocation 3,495,630 3,623,620 (27,090)
School Operations Allocations 10,238,085 10,296,481 {57,398)
Community Use of Schools 149,768 149,758 -
Declining Enrolment Adjustment 310,448 27,119 283,329
Program Enhancement 328,100 337,760 (9,650)
First Nation Supplemental Allocation 66,000 66,821 (821)
Safe Schools 197,054 199,570 (2,616)
Total: OPERATING 97,897,659 99,019,753 {1,122,094)
School Ranewal Aliocation 1,511,820 1,517,868 (6,048)
Good Places to Learn 515,571 518,571 {3,000)
" New Pupil Places Allogation 3,668,870 3,588,291 (19,421
Pupil Accommeodation Allocation-Best Start 72,741 72,741 -
Pre amalgamation Capital Grants 146,385 146,395 -
Debt Charges Allocation .
TOTAL LEGISLATIVE GRANT 103,713,056 104,863,612 (1,160,563)
OTHER REVENUE

Tuitlon fees 1,208,363 1,141,518 156,845
Transportation recovery - - -
Rental Revenue 73,140 60,400 22,740
Interest Earned 62,910 100,000 (37,080)
Sinking fund Interest - - -
Insurance - - -
Miscellanaous Revenue 67,694 67,694 -
Transfer from Resarve for Retliree Benefits 200,000 200,000 -
Transfer from Pupil Accommodation reserve fund 3,367,733 2,623,638 844,196
EDC Fund Revanue (re: Debenture Payment} 119,858 119,858 .

Miscellansous Gov't Grants
Misc Grants 960,000 421,170 538,830
Deferred Revenus 276,516 - 275,516
CODE Program : - - -
French Monitor Program 36,000 18,000 18,000
Schoo!l Effectivaness Fund (Bd Capacity) 198,736 150,000 48,735
MISA 69,768 69,768 -
- SCwi ‘ - - -
Ontario Youth Apprenticeship Program 90,748 90,748 -
TOTAL REVENUE 110,533,521 109,816,313 717,208
Prlor Year Carry Forward 412,640 412,640
NET REVENUE 110,846,161 109,816,313 1,129,848
*EXPENDITURE 110,846,161 109,816,313 1,120,848
Surp}g%gggclt) 2005 0) {0)

Appendix A
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD ACCOMMODATIONS COMMITTEE

Prepared by: . Wallace Easton, Associate Director, Corporate Services & Treasurer
Presented fo: Accommodations Committee

Submitted on:  January 6, 2010
Submitted by:  Cathy Horgan, Director of Education & Secretary

SOUTH WEST BRANTFORD SCHOOL

Public Session

BACKGROUND INFORMATION:

The Board of Trustees approved the construction of a new joint elementary schooi in the
south west area of Brantford. The design of the school has been completed and the
construction tender is expected to be issued in January 2010. Construction of the project
will begin in April 2010 and the school will open September 2011. The school will
accommodate 450 pupils for each school board.

DEVELOPMENTS:

The school was originally designed with five kindergarten classrooms for each school
board. This was based on expected enrolment of 80 pupils in junior kindergarten and
senior kindergarten and a class size of 20 pupils. The province’s recent announcement
regarding the Early Learning Program (ELP) provides for an average class size of 26
pupils in junior kindergarten and senior kindergarten. As a result, only four classrooms
are required for kindergarten. Through discussions with The Ventin Group, Architects, it

has been determined that the reduction in cost by eliminating the extra classroom is not

significant (less than $60,000 for each board) therefore, the plan remains with the
additional classroom. The use of that classroom, however, may change.

Aftached are the plans for the new school. Paul Sapounzi of The Ventin Group,
Architects will attend the Committee meeting to review the design.

RECOMMENDATION:

THAT the Accommodations Committee recommend that the Brant Haldimand Norfolk
Catholic District School Board approve the floor plans and site plan for the new
elementary school in south west Brantford.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD ACCOMMODATIONS COMMITTEE

Prepared by: G. Wallace Easton, Associate Director, Corporate Services & Treasurer
Presented fo: Accommodations Committee

Submitted on:  January 8, 2010

Submitted by: ~ Cathy Horgan, Director of Education 8 Secretary

ST. JOHN'S COLLEGE ADDITION

Public Session

BACKGROUND INFORMATION:

The Board has approved an addition to St. John's College scheduled to be completed by
~ September 2011,

DEVELOPMENTS:

The design of the addition is now complete. The tender for the construction project is
expected to be issued in May 2010 and construction will begin in late June 2010.
Attached is the floor plan for the two-storey addition. Paula Sapounzi of The Ventin
Group, Architects will be at the Committee meeting to review the floor plan.

The existing St. John's College requires some upgrades to its mechanical and electrical
systems. These upgrades include replacement of the existing boiler system, cooling
tower and lighting. it is prudent to upgrade these systems at the same time as the
addition is being built to achieve some economies by coordinating the system upgrades
with the required mechanical and electrical systems of the addition. A portion of the
upgrades can be charged to the construction budget for the addition, however, not all of
the costs. Upgrades are normally charged to the school renewal budget. The total
budget for the addition, inclusive of consultants’ fees, furniture and equipment, is

$6.0 million. The estimated cost to replace the boilers, cooling tower and lighting
systems in the existing school is $1.4 million. The upgrades to the existing school will
also include energy saving measures. Estimated annual savings in energy are $65,000
based on the total energy costs of $260,000 per year.

At the time of writing this report, staff were still working on the details for the upgrades,
however, in order to expedite the process; we are recommending approval pending a
final report at the next Committee meeting.

RECOMMENDATION.:

1. THAT the Accommodations Committee recommend that the Brant Haldimand Norfolk
Catholic District School Board approve the floor plans for the addition to St. John's
College Addition.

2. THAT the Accommodations Committee recommend that the Brant Haldimand Norfolk

Catholic District School Board approve the plans for upgrading the
mechanical/electrical systems at St. John's College Addition at an estimated cost of

$1.4 million, subject to approval of the final report.
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Brant Haldimand Norfolk Catholic District School Board

POLICY: TRUSTEE EXPENSE REIMBURSEMENT

Adopted: 03/29/05 Policy No: 100.6

) ) Former Policy #: 700.4
Revised: 26/06/07 Policy Category: Governance
Subsequent Review Dates: Pages: 4
Belief Statement:

lieves that trustees, in
d be provided with
s allowed through the

'The Brant Haldimand Norfolk Catholic District School Board

resources, supports and reimbursements to fulfill their o
Education Act and the parameters and guidelines of th

policies and procedures. The Board alSc
office, trustees require support services

g"s”l
S

Statutory/Regulatory/ z;i;
Related Board Polic
Linkages:, o

o
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Brant Haldimand Norfolk Catholic District School Board

ADMINISTRATIVE PROCEDURES: TRUSTEE EXPENSE
REIMBURSEMENT

Adopted: 03/29/05 Policy No: 100.6

Former Policy #: 700.4
Revised: 26/06/07 Policy Category: Governance
Subsequent Review Dates: Pages: 4

Travel Costs - Personal Automobile

1. Trustees wnll be paid mlleage based on the numb

2. Trustees requesting reimbursement m
prescribed form to the Finance Depart

reimbursed £ 5& trustee is required to attend meetings over the lunch hour.
Actual receipts or invoices must be submitted. Credit card receipts are not

acceptable.

2. Reasonable costs for hotel rooms will be reimbursed if approved, in advance, by
the Board. Costs such as movies, mini bar, personal telephone calls, etc., will not

be reimbursed.
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Professional Development

1. Registration fees for conferences and workshops related to Board business will be
paid directly by the Board or reimbursed if approved by the Chair of the Board.

2. Trustees will be reimbursed for travel to conferences, workshops and other events
as approved by the Board. Attendance at the Annual General meeting of the
Ontario Catholic School Trustees’ Association, the Annual General Meeting
of the Canadian Catholic School Trustees’ Association and When Faith
Meets Pedagogy Conference are deemed approved for all trustees when those
events are held in Canada. Attendance at the Annu i and Vice-Chair
Conference is deemed approved for the Chair an e-Chair of the Board
when held in Canada.

3 Other approved costs incurred while attend in orkshops related
to Board business will be reimbursed. ¢
. :
4. If the conference or workshop fee includesi plstees wi reimbursed

for meal costs they choose to incur.

Hosgitali!x
1.

e’:lf‘___ ate eveni: on behalf of the Board.
gaf%@@’ihe business of the Board.

5. Original invoices or receipts which clearly show costs and applicable sales taxes
must be submitted with the prescribed Expense Report form. The reimbursement
for hospitality expenses is subject to approvals as are other expenses referred to in
this policy.
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Service Equipment

1. The following equipment will be provided, as required, by the trustee:
o Cellular telephone, including hands-free device, connection fees, air time and
long distance charges.
o Laptop computer, the specification for which will be the current classroom
standard, plus a modem and printer/scanner/copier.
¢ Connection and monthly charges for internet provision.
o Calendaring devices.

2. All user fees for telephone and internet access will be ted at the end of the

trustees’ term of office.

m mgﬁ%h

reports are to be submitted monthly if ' quarterly ifdéss than
$250.

of Education. The Associate Dir
approve Expense Reports for the

tly show?costs and applicable sales taxes

3.
' mobile mileage costs.
4 1ded however, a trustee who is unable to
al e%wntten request to the Assomate Director at
5 ) comp“lumty groups, political parties, schools and
6. afdispute about the eligibility of any expense, the trustee may
contest the on during a public session of the Board.
)
7. Trustee Expenses will be reported to the Board in public session annually.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: G. Wallace Easton, Associate Director, Corporate Services and Treasurer
Presented to: Committee of the Whole

Submitted on:  January 19, 2010

Submitted by: Cathy Horgan, Director of Education & Secretary

INTERNAL AUDIT AND AUDIT COMMITTEE

Public-Session

BACKGROUND INFORMATION:

The Report from the School Board Governance Review Committee included the
following recommendation:

School boards should be requited to establish an audit committee as a standing
committee of the board to provide oversight of financial policy, at a minimum, and report
on the management of risk. An audit committee should comprise a minimum of two
trustees, where possible with appropriate knowledge of financial reporting, and at least
one external member who has experience with financial and operational management
and an understanding of accounting principles.

School boards collectively manage budgets that total more than $19 billion annually;
therefore, the government is initiating an increased focus on financial transparency and
accountability. Many boards do not have an Internal Audit function to review and provide
advice and recommendations on financial matters and risk management activities. In
addition, most boards do not have an Audit Committee to provide clear oversight for the
policies and administrative/financial controls of the board. The government will provide
$2 million 2009-10 to assist in establishing Audit Committees and internal audit
functions. This funding will grow to $5 million annually in subsequent years. Boards will
be encouraged to establish Audit Committees with external representation. The Ministry
will provide more information and direction regarding Audit Committees and their
composition and will also consult with the sector on the best approach to implementing
internal audit functions.

DEVELOPMENTS:

The internal audit program is being developed by the Ministry. Internal audit teams will
be established in regions and one board in each region will be the lead board. We are in
a region with nine other boards and the lead board is the Thames Valley District School
Board. Funding for this initiative will flow to Thames Valley District School Board and the
Thames Valley District School Board will employ the staff of the Internal Audit Team. A
member of that team will make regular audit visits to each board in the region.

The Audit Committees will be appointed by each board to serve that Board. The
Committee will have trustee and external representation as well as staff resource
personnel. Attached are guidelines for the Audit Committee as well as an application
process. Committees are to be appointed by March 31, 2010 and the Ministry will
provide training seminars in May or June 2010.

RECOMMENDATION:

THAT the Committee of the Whole and recommend the Brant Haldimand Norfolk
Catholic District School Board approve the formation of an Audit Committee and approve
the Audit Committee Guidelines.
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BRANT HALDIMAND NORFOLK
CATHOLIC DISTRICT SCHOOL BOARD

AUDIT COMMITTEE GUIDELINES

To provide advice to the Board of Trustees in the areas of financial reporting, external audit process and
risk management and internal controls and ensuring compliance with Ministry of Education Acts and

Regulations.

MEMBERSHIP

¢ The Audit Committee will be comprised of two trustees and one community member.

e The community member must be a Catholic school ratepayer, support the vision and mission of the
Brant Haldimand Norfolk Catholic District School Board and must hold a position in financial
management. An accounting designation (CMA, CGA, CA) is preferred.

« Trustee members are to be appointed by the Board Chair and the community members will be
appointed by the Board, upon recommendation of the Director of Education, through an application
process.

« Community members shall not be employed by the Brant Haldimand Norfolk Catholic District School

. Board or the auditor on record (Millard, Rouse, Rosebrugh LLP) for the Board.

e« Community members are volunteers and will not receive remuneration. Reimbursement for mileage
and parking will be paid in accordance with existing Board policy.

e The Manager of Finance will report directly to the Audit Committee for audit matters only and will act as
the Committee’s primary resource.

e The Associate Director, Corporate Services & Treasurer and the Director of Education will provide
information as required.

The community member must be available for any meeting to proceed.
The Chair of the Board will appoint the Chair of the Audit Committee

TERM OF OFFICE

e The community member will hold their positions for a term of two years.

« A minimum of three meetings will be held annually. The meetings should coincide with the significant
financial reporting dates of the Board including estimates, seven month financial reporting, revised
estimates and year-end reporting.

o Minutes of the meetings will be brought forward to the monthly Board meeting for approval.

RESPONSIBILITIES

Financial Reporting _

e Creation of an Annual Plan that refiects the mandate of the Committee.

e Review and provide feedback to the Board on regular financial and budget reports and any other audit
reports as required by the Board or Ministry of Education.

48



External Audit

Review the Engagement Letter of the external auditor.

Receive and review the external auditor's Annual Audit Ptan and make recommendations to the Board
regarding the Plan and the scope of the audit.

Review the Letter of Independence presented by the external auditors.

Receive'and review the Management Letter and responses provided by the external auditors.
Recommend the approval of the Audited Financial Statements to the Board.

Internal Audit and Control

L
L

Review and approve the Annual Audit Plan as prepared by the Manager of Finance.
Review any areas of concern brought forward by the Manager of Finance.

CODE OF CONDUCT

MO5 Audit Commitiee

The Committee must uphold and respect the mission of the Brant Haldimand Norfolk Catholic District
School Board.

Committee members must declare any conflicts of interest that would impede their independence.
The Committee must review its mandate annually.

The Committee must be accountable to the Board of Trustees, representing the inferest of all
stakeholders. '

Each Committee member must act ethically and independently.

The Committee must communicate effectively with staff, management, other committee members and
advisors to ensure that they have sufficient knowledge in regard to current and perspective audit
issues.

HiwpdocsiWalijlauditcommguidelines.doc
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RANT HALDIMAND NORFOLK
ATHOLIC DISTRICT SCHOOL BOARD

~ EXTERNAL COMMUNITY MEMBER/AUDIT COMMITTEE

APPLICATION GUIDELINES

The Brant Haldimand Norfolk Catholic District School Board requires three members of the community with
~ financial expertise to serve on the Audit Committee.

The Audit Committee is comprised of two Board Trustees, one external community member and members
of Senior Administration. Its mandate is to provide review and recommendation in regard to financial
reporting, external audit and risk management and controls while ensuring compliance with the Ministry of
Education Act and Regulations. This is a volunteer position and members are required to attend a
minimum of three scheduled meetings annually with additional meetings added as required.

ELIGIBILITY FOR APPLICATION:

* Must be a catholic school ratepayer and support the values of Catholic education.

« Must hold an appropriate accounting designation (CMA, CGA, CA).

o Must not be employed by the Brant Haldimand Norfolk Catholic District School Board or the Board's
current auditor of record (Millard, Rouse & Rosebrugh LLP).

o Must be a resident of the City of Brantford, Brant County, Haldimand County or Norfolk County.

The successful candidates will be appointed for a term of two years with the possibility of extension to a
maximum of one additional term. The current term will be effective as of April 1, 2010. To align with the
Board’s fiscal year, the first term will end as of August 31, 2011. Each subsequent term will be two full

years in length.

Eligible candidates interested in this volunteer position can complete the attached Application Form and
return fo the address below no later than February 26, 2010:

Cathy Horgan, Director of Education

Brant Haldimand Norfolk Catholic District School Board
322 Fairview Drive, P.O. Box 217

Brantford ON N3T 5M8

chorgan@bhncdsb.ca

MO5 Audit Commitiee H:wpdocsiWaliylauditcommapplicationguideliines.doc
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Chris N. Roehrig, Superintendent of Education
Presented to: Committee of the Whole

Submitied on:  January 19, 2010

Submitted by: Cathy Horgan, Director of Education & Secretary

MISSION TRIP — NEW ORLEANS, LOUISIANA

Public Session

BACKGROUND INFORMATION:

Our schoo! year began with a highly motivating message from Father Tony Ricard from
New Orleans, Louisiana. Father Ricard shared the touching story of the devastation,
survival and ultimate triumph resulting from Hurricane Katrina. It was cbvious from the
presentation that the re-building is continuing in New Orleans and the people need help.

DEVELOPMENTS:

A group of teachers and students are preparing to support the victims of Hurricane
Katrina through a Catholic Charity in the Archdiocese of New Orleans from January 22
to January 30, 2010. Operation Helping Hands is a volunteer program that has been
established to help families re-occupy their homes in New Orleans. Students from all
three secondary schools and staff will work with this organization to assist with general
labour in a highly supervised environment. Some of the work will take place in Father
Ricard's parish and the students will attend mass at Father Ricard’s church, Our Lady of

the Sea.

The key teacher contacts are Dante Dalia and Peter Svec. Experienced male and
female chaperones will also accompany the students on this trip. The cost of the trip is
covered by local donations and arrangements have been made to ensure that all
classroom responsibilities are met. This is the 16™ mission trip of its type that has been
organized by Board staff.

RECOMMENDATION:

THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk Catholic

District School Board approve the excursion request, Mission Trip to New Orleans from
January 22 to January 30, 2010.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by:  Chris N. Roehrig, Superintendent of Education
Presented to: Committee. of the Whole

Submitted on:  January 19, 2010

Submitted by:  Cathy Horgan, Director of Education & Secretary

EXCURSION CANADIAN WORLD STUDIES DEPARTMENT
TO WASHINGTON, D.C.

Public Session

BACKGROUND INFORMATION:

Assumption Collége School is requesting approval for an excursion to Washington D.C. from
Thursday, May 8, 2010 to Sunday, May 9, 2010 (two school days).

DEVELOPMENTS:

Approximately forty (40) Grades 11-12 students will be participating in this field trip. Supervising
teachers will include Carissa Weiler and Ryan O’'Donoghue as chaperones. The anticipated cost
of the trip for each student is approximately $550.00. :

The students will visit historic sites that relate to American History. Students will also visit sites
with particular relevance such as the National Gallery of Art and the Capitol Buildings.

All information has been provided in accordance with Board policy and procedures.

RECOMMENDATION:

THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk Catholic
District School Board approve the request from Assumption College School for an excursion
to Washington, D.C. from May 6, 2010 to Sunday, May 9, 2010.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Cathy Horgan, Director of Education & Secretary
Bill Chopp and Trish Kings, Superintendents of Education
Presented to: Committee of the Whole
Submitted on:  Tuesday, January 28, 2010
Submitted by:  Cathy Horgan, Director of Education & Secretary

MONITORING STRATEGIES

Public Session

BACKGROUND INFORMATION:
The three ministry’s goals of education are:

‘a. high levels of student achievement,
b. reduced gaps in student achievement; and,
c. increased public confidence in publicly funded education.

Our Board Strategic Plan states our revised mission statement:

As a Catholic Learning Community, we provide faith formation and academic excellence,
which enables our graduates to live a life of love and service in Christ.

Our motto is:
Excellence in Learning ~ Living in Christ.

One of the strategic commitments is student achievement. Senior staff has been assigned to
each strategic commitment and will report to the board monthly on the progress of one of the
commitments and annually the board will receive a report on the annual achievements and
based on the progress present recommended revisions to the plan for approval.

Over the past years instructional leadership has been the definition for school and system
leaders. The focus is on monitoring our continuous improvement for staff and student learning.

This past fall Bill 177, legislates that the primary role of trustees is to be responsible for student
achievement.

DEVELOPMENTS:

Monitoring student achievement is a task that invoives several processes. Currently our school
superintendents monitor the achievement of students through their school visits. This involves a
minimum of three school visits with specific purposes:

= areview of the School Improvement Plan (Appendix A)

= a dialogue with respect to expectations related to goals and strategies
outlined in the Board Improvement Plan; and,

= a "walk through” which provides evidence of the level of implementation
related to a particular school focus in terms of student achievement and

teacher practice.
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Appendix B provides a rubric which forms the basis of a conversation and a sharing of
evidence.

In addition to school visits, District Reviews provide an opportunity to focus on student
achievement through the lens of teacher practice as well as student work. During the 2009-10
school year, the District Review team will visit ten schools and provide feedback in specific
areas to the principal and teaching staff. :

Student achievement can also be monitored through the Academic Warehouse on an on-going
basis.

The Principal Performance Appraisal process also provides a vehicle to monitor student
achievement based on the SMART goals identified by the principal in their Performance Plan
and Annual Growth Plan.

It is the responsibility of the Director to review the strategic plan with the superintendents
cyclically. Our meetings revolve around a discussion of the following guestions: What is the
current level of progress/achievement? How do you know this is the level of achievement?
Where are the successes and areas of concern or “gaps”? What is the plan to address them
and within what timeline?

Our discussions always must centre on building capacity which is a “combination of skills and
knowledge, attitudes and actions taken together and is focused in generating results. It invoives
using resources wisely and committing to get important things done collectively and
continuously.” (Fullan, In Conversation, Fall 2008)

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District Schoot Board receives the report on the
Monitoring Strategies.
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Brant Haldimand Norfolk Catholic District School Board

2009-10

Trustee Meetings and Events

Board MeétinL

January 26, 2010 7:00 pm
January 27, 2010 1:30 pm Catholicity Committee
February 4, 2010 1:30 pm Faith Advisory Committee
February 10, 2010 7.00 pm SEAC
February 15, 2010 Family Day — Board holiday, schools closed
February 16, 2010 3.00 pm Policy Committee
February 16, 2010 7:00 pm Committee of the Whole
February 17, 2010 Ash Wednesday
February 18, 2010 6:00 pm Parliamentary Procedures Workshop
February 23, 2010 7:00 pm Board Meeting
February 24, 2010 6:00 pm 50" Anniversary — Our Lady of Fatima, Courtland
March 8, 2010 3:00 pm Policy Committee
March 10, 2010 7:00 pm SEAC
March 15-19, 2010 March Break
March 23, 2010 7:00 pm Committee of the Whole
March 30, 2010 7:00 pm Board Meeting
April 2, 2010 Good Friday
April 5, 2010 Easter Monday
April 13, 2010 3:00 pm Policy Committee
April 14, 2010 7:00 pm SEAC
April 16, 2010 PA Day
April 20, 2010 7:00 pm Committee of the Whole
April 27, 2010 7:00 pm Board Meeting
April 28-30 Board Art Show
April 28, 2010 1:30 pm Catholicity Committee
April 29-May 1 OCSTA AGM — Thunder Bay
May 2-7, 2010 Catholic Education Week
May 4, 2010 7:00 pm Celebration of the Arts — Sanderson Centre
May 11, 2010 3:00 pm Policy Committee
May 12, 2010 7:00 pm SEAC
May 13, 2010 1:30 pm Faith Advisory Committee
May 18, 2010 7:00 pm Commiittee of the Whole
May 24, 2010 Victoria Day
May 25, 2010 7:00 pm Board Meeting
May 27, 2010 7:00 pm Jean Vanier Blessing
June 3-5, 2010 CCSTA AGM - Ottawa
June 8, 2010 3:00 pm Policy Committee
June 8, 2010 1:30 pm Catholicity Committee
June 9, 2010 7.00 pm SEAC
June 15, 2010 7:00 pm Commiittee of the Whole
June 22, 2010 7:00 pm Board Meeting
June 25, 2010 7:00 pm ACS Graduatiion
June 25, 2010 7:00 pm Holy Trinity Graduation
June 29, 2010 Last Day of Classes
June 29, 2010 7:00 pm St. John's College Graduation — Sanderson Centre

June 30, 2010

PA Day
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