Brant Haldimand Norfolk

Catholic District School Board Agenda
Catholic Education Centre

322 Fairview Drive
Brantford, ON N3T 5M8

Board Meeting
Tuesday, October 22, 2013 ¢ 7:00 p.m.
Boardroom

Members: Trustees:
June Szeman (Chair), Rick Petrella (Vice Chair), Dennis Blake, Cliff Casey, Dan Dignard,
Bonnie McKinnon, Georgia Athanasiou (Student Trustee)

Senior Administration:
Chris N. Roehrig (Director of Education & Secretary), Tom Grice (Superintendent of Business &
Treasurer), Bill Chopp, Jamie McKinnon and Leslie Telfer (Superintendents of Education)

1. Opening Business
1.1 Opening Prayer
1.2 Attendance
1.3 Approval of the Agenda

1.4 Declaration of Interest
2. Presentations — Nil
3. Delegations - Nil

4. Consent Agenda
4.1 Approval of Board Meeting Minutes — September 24, 2013 Pages 4-9
5. Committee and Staff Reports

5.1 Unapproved Minutes and Recommendations from the Committee of the Whole Pages 10-15
Meeting — October 15, 2013
Presenter: Rick Petrella, Vice Chair of the Board
e Electronic Communications and Social Media Policy 600.01 (pgs.16-33)
Hiring — Academic Staff Policy 300.10 (pgs. 34-38)
Board By-Laws (pgs. 39-63)
Board Governance 100.01 (pgs. 64-65)
Advocacy (rescind) (pgs. 66-67)
Ontario Catholic School Trustees’ Association Annual Membership Fee (pg. 68)
Excursion — New York City (pg. 69)
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10.

11.

5.2 St. Anthony Daniel School Closure — Brant County Schools Accommodations Review Pages 70-76
Presenter: Chris N. Roehrig, Director of Education & Secretary

5.3 Additions — Our Lady of Providence Catholic Elementary School and Notre Dame
Catholic Elementary School, Caledonia (TO BE DISTRIBUTED)
Presenter: Tom Grice, Superintendent of Business & Treasurer

5.4 Parents Reaching Out (PRO) Regional Grant Pages 77-83
Presenter: Bill Chopp, Superintendent of Education

5.5 Student Trustee Report Page 84

Presenter: Georgia Athanasiou, Student Trustee

Statutory Public Meeting — Education Development Charges (EDC)
Facilitated by: Jack Ammendolia, Associate Director, Watson & Associates Economists Ltd.

6.1 EDC By-Law Passage Public Meeting

e Delegations and Open Question Period

Information and Correspondence

Notices of Motion

8.1 THAT up-to-date financial implications such as staffing and class sizes for the entire system
be provided to the Brant Haldimand Norfolk Catholic District School Board prior to embarking
on an Accommodation Review.

Moved by: Dan Dignard

8.2 THAT the Brant, Haldimand , Norfolk Catholic District School Board commits to developing
only balanced budgets within the framework of the Education Act and Board Policy.

Moved by: Dan Dignard

Trustee Inquiries

Business In-camera

207. (2) Closing of certain committee meetings. A meeting of a committee of a board, including a committee of the whole board,

may be closed to the public when the subject-matter under consideration involves,

a. The security of the property of the board;

b.  The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an
employee or prospective employee of the board or a pupil or his or her parent or guardian;

c. The acquisition or disposal of a school site;

d. Decisions in respect of negotiations with employees of the board; or

e. Litigation affecting the board.

Report on the In-Camera Session
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12. Future Meetings and Events Pages 85-86

13. Closing Prayer

Heavenly Father, we thank you for your gifts to us: for making us, for saving us in Christ, for calling us to be your
people. As we come to the end of this meeting, we give you thanks for all the good things you have done in us.

We thank you for all who have shared in the work of this Board, and ask you to bless us all in your love. We offer this
prayer, Father, through Christ our Lord. Amen

14. Adjournment

Next Meeting: Tuesday, November 26, 2013, 7:00 pm - Boardroom
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Board Meeting
Tuesday, September 24, 2013 ¢ 7:00 pm
Boardroom

Trustees:
Present: June Szeman (Chair), Rick Petrella (Vice Chair), Dennis Blake, Cliff Casey, Dan Dignard,
Bonnie McKinnon, Georgia Athanasiou (Student Trustee)

Absent:
Senior Administration:
Chris N. Roehrig (Director of Education & Secretary), Tom Grice (Superintendent of Business &
Treasurer), Bill Chopp, Jamie McKinnon and Leslie Telfer (Superintendents of Education)

1. Opening Business

1.1 Opening Prayer

The meeting was opened with a prayer led by Trustee Casey. A Memorial Statement for Nolan
Young, a student of St. Stephen’s School, Cayuga, was read by Superintendent Bill Chopp.

1.2 Attendance — As noted above.

1.3 Approval of the Agenda

Moved by: Rick Petrella
Seconded by: Bonnie McKinnon

THAT the Brant Haldimand Norfolk Catholic District School Board approves the agenda of the
September 24, 2013 meeting.
Carried

1.4 Declaration of Interest — Nil
2. Presentations — Nil
3. Delegations — Nil

4. Consent Agenda

4.1 THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the
June 25, 2013 meeting.

4.2 THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the
Special Meeting of the Board of July 23, 2013.

4.3 THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the

Special Meeting of the Board of August 19, 2013.
4
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44 THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the
Special Meeting of the Board of August 28, 2013.

Moved by: Bonnie McKinnon
Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board receives all reports and approves all
motions under the Consent Agenda.
Carried

Committee and Staff Reports

5.1 St. Anthony Daniel School Closure — Brant County Schools Accommodations Review
Director Roehrig commented that his report reiterated information that the Board had previously
reviewed and confirmed that staff adhered to all timelines and Ministry guidelines with respect to
the Brant County Schools Accommodations Review (ARC). He advised that four possible
accommaodation options were identified during the ARC, all of which included the closing of
St. Anthony Daniel School; the options varied as to the destination of the students. He advised
that should the Board proceed with the closure of St. Anthony Daniel School, a Transition
Committee will be formed to ensure a smooth move of students from St. Anthony Daniel to
Blessed Sacrament School. He commended members of the ARC and staff for their countless
hours of work and analysis, and their due diligence to the process.

Chair Szeman declared her intention to vote on this matter and read the motions, as follows:

THAT the Brant Haldimand Norfolk Catholic District School Board approves the closure
of St. Anthony Daniel School on June 30, 2014.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the transfer
of all St. Anthony Daniel students to Blessed Sacrament School beginning September 1,
2014.

Moved by: Bonnie McKinnon
Seconded by: Dan Dignard

Discussion ensued. Trustees raised concerns regarding projected cost savings, which was not
outlined in the report, discrepancy in projected enrolment between the data available at the time
of the ARC versus current enrolment projections provided in the Education Development
Charges study, and the justification that was used to arrive at the decision to close St. Anthony
Daniel School specifically. Trustee Dignard, trustee representative on the ARC, provided insight
into the historical and background information regarding the school and the area, and
commented that in his opinion, the ARC'’s detailed investigation and final recommendation to
close St. Anthony Daniel School was a good decision, not only because it is a fiscally
responsible decision, but because it takes into account the best interests of the students by
ensuring viable and quality programming. The following motion was proposed:

THAT the Brant Haldimand Norfolk Catholic District School Board defer the decision on
the closure of St. Anthony Daniel School and the transfer of students to Blessed
Sacrament School until the October 22, 2013 Board meeting, pending the receipt of
revised enrolment figures and a cost savings analysis.

Moved by: CIiff Casey
Seconded by: Bonnie McKinnon
Carried 5



Brant Haldimand Norfolk

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

5.2

5.3

5.4

Unapproved Minutes and Recommendations from the Committee of the Whole Meeting
of September 17, 2013

Vice Chair Petrella reviewed the business of the September 17, 2013 Committee of the Whole
meeting and presented the following recommendation for approval:

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk
Catholic District School Board approves the request from Holy Trinity Catholic High
School for an excursion to Italy from Friday, March 7 to Sunday, March 16, 2014.

Moved by: Rick Petrella

Seconded by: Cliff Casey

THAT the Brant Haldimand Norfolk Catholic District School receives the unapproved minutes of
the Committee of the Whole meeting of September 17, 2013.

Carried

THAT the Brant Haldimand Norfolk Catholic District School approves the recommendation of
the Committee of the Whole meeting of September 17, 2013.
Carried

Automated Meeting Management System

In response to a request from trustees to explore the concept of an automated meeting
management system, Director Roehrig provided results of his preliminary research into the
functionality, training and infrastructure requirements of moving towards an automated meeting
management system. As the Board is currently undergoing extensive information and computer
system changes in many areas, staff recommends deferring this request for a year. In response
to Director Roehrig’s offer to arrange a demonstration of the software, Vice Chair Petrella
requested that a demo to be arranged before Christmas, and that an estimated cost for
implementing an automated meeting management system be provided at that time.

Moved by: Dennis Blake

Seconded by: Rick Petrella

THAT the Brant Haldimand Norfolk Catholic District School Board receives the Automated
Meeting Management System report.

Carried

Student Trustee Report

Student Trustee Athanasiou provided an overview of a student leadership retreat held at the
Michaelite Retreat Centre in London during the first week of school. The retreat brought
together members of student councils from all three secondary schools where they participated
in activities and presentations on communication and inclusiveness, becoming better Catholic
leaders, and developing a stronger faith-based Students’ Council within each respective school.
She also shared information on the 2013-14 school year kick-off activities held at each
secondary school. In response to Trustee Casey’s inquiry regarding student opinion of the
Ministry emphasis on nutritional foods provisions in school cafeterias, Student Trustee
Athanasiou agreed to bring back some student feedback at the next Board meeting.

Moved by: Bonnie McKinnon
Seconded by: Rick Petrella
THAT the Brant Haldimand Norfolk Catholic District School Board receives the Student Trustee

report.
Carried
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6. Statutory Public Meeting — Education Development Charges (EDC)

6.1

6.2

EDC Policy Review Public Meeting

If her introductory remarks, Chair Szeman advised that the Board’s current Education
Development Charges (EDC) By-Law will expire on November 2, 2013. Part of the process for
passing a new by-law requires that two public meetings be held: the first to review the current
EDC policies of the Board, and the second to outline the proposed by-law that the Board
anticipates passing next month. Both public meetings are being conducted during the
September 24, 2013 Board meeting.

Chair Szeman introduced the Board’s EDC consultant, Jack Ammendolia of Watson &
Associates Economists Ltd., who welcomed stakeholders and provided an overview of the
Board’s current EDC By-Law. At the invitation of Chair Szeman, no persons present came
forward to provide their views on the policy review.

Moved by: Dennis Blake
Seconded by: Rick Petrella

THAT the Brant Haldimand Norfolk Catholic District School Board:
(i) receives as information the presentation from the Board’s consultant; and
(i) adjourns the public review meeting.

Carried

EDC Successor By-Law Public Meeting
Chair Szeman welcomed back Mr. Ammendolia who provided background information and an
overview of the process and methodology leading to the proposed charges.

Chair Szeman then introduced the Board’s legal counsel, Steven O’'Melia of Miller Thomson
LLP, who provided a brief summary of the proposed by-law and commented that the wording of
the new by-law is substantially similar to the current by-law.

Chair Szeman left at this point in the meeting and Vice-Chair Petrella assumed the Chair for the
remainder of the meeting.

Vice-Chair Petrella invited any persons present to provide their views on the background study,
proposed charges or by-law. Wilf Hogeveen, 15t Vice President of the Brantford Home Builders’
Association, and Don Wright, Past President, provided comments and posed several questions
regarding the information that had been provided. They advised that their primary concern is to
ensure that new housing units remain as affordable as possible. Discussion ensued and Mr.
Ammendolia responded to requests for clarification in the areas of projected growth numbers,
the consideration of mitigating factors to reduce proposed increased charges, the projected
growth in the Eagle Place area, possible alternative accommodations arrangements, and
reasons for the Board’s current deficit position. Mr. Ammendolia added that he would readily
share details of the background studies, upon request through the Board.

Moved by:
Seconded by:

THAT the Brant Haldimand Norfolk Catholic District School Board:
i) receives as information the presentation from the Board’s consultant, legal counsel and
members of the public; and
ii) adjourns the successor by-law meeting.
Carried 7
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Information and Correspondence - Nil

Notices of Motion
The following Notices of Motion were presented, for consideration at the October 22, 2013
Board Meeting:

8.1 THAT the Brant Haldimand Norfolk Catholic District School Board approves a formal
accommodation review for Our Lady of LaSalette School, LaSalette; St. Bernard of
Clairvaux School, Waterford; St. Frances Cabrini School, Delhi; and St. Joseph’s School,
Simcoe, to begin in January 2014.

Moved by: Dan Dignard

8.2 THAT up-to-date financial implications such as staffing and class sizes for the entire
system be provided to the Brant Haldimand Norfolk Catholic District School Board prior to
embarking on an Accommodation Review.

Moved by: Dan Dignard

8.3 THAT the Brant, Haldimand , Norfolk Catholic District School Board commits to developing
only balanced budgets within the framework of the Education Act and Board Policy.

Moved by: Dan Dignard

Trustee Inquiries
Trustees did not have any questions of clarification regarding the start-up enrolment and school
organization information as distributed at the Committee of the Whole meeting.

Trustee Casey requested an update on his request to investigate the extent of financial literacy
teaching in our schools. Superintendent Telfer advised that a sub-committee was being struck and is
targeting to have a report on the Committee’s findings at the October Board meeting.

Business In-Camera
Moved by: Dennis Blake
Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board moves to an in-camera session.
Carried

Trustee Dignard left the meeting at this point and did not return for the remainder of the meeting.

10. Report on the In-Camera Session

Trustee Casey declared a conflict of interest in Item #2 of the in-camera session. He did not take part in
the consideration or discussion of, or vote on any question with relation to this item.

Moved by: Dennis Blake
Seconded by: Bonnie McKinnon

THAT the Brant Haldimand Norfolk Catholic District School Board approves the business of the
in-camera session.
Carried
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11.

12.

13.

Future Meetings
A listing of upcoming meetings and events was reviewed.

Closing Prayer
A closing prayer was recited in unison.

Adjournment

Moved by: Bonnie McKinnon
Seconded by: Dennis Blake

THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the meeting of
September 24, 2013.
Carried

Next Meeting: Tuesday, October 22, 2013, 7:00 pm - Boardroom



RECOMMENDATIONS FOR THE BOARD FROM THE

COMMITTEE OF THE WHOLE
October 15, 2013

AGENDA
ITEM

MOTION

5.1

THAT the Committee of the Whole refers the unapproved minutes of the Policy
Committee Meeting of October 9, 2013 to the Brant Haldimand Norfolk Catholic
District School Board for receipt.

THAT the Committee of the Whole refers the recommendations of the Policy
Committee Meeting of October 9, 2013 to the Brant Haldimand Norfolk Catholic
District School Board for approval.

THAT the Committee of the Whole refers the Electronic Communications and
Social Media Use policy to the Brant Haldimand Norfolk Catholic District
School Board for approval.

THAT the Committee of the Whole refers the Hiring — Academic Staff policy to
the Brant Haldimand Norfolk Catholic District School Board for approval.

THAT the Committee of the Whole refers the revised Board By-Laws to the
Brant Haldimand Norfolk Catholic District School Board for approval.

THAT the Committee of the Whole refers the Board Governance Policy to the
Brant Haldimand Norfolk Catholic District School Board for approval.

THAT the Committee of the Whole refers the rescinding of Advocacy Policy
700.09 to the Brant Haldimand Norfolk Catholic District School Board for
approval.

5.6

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk
Catholic District School Board approves continued membership with the Ontario
Catholic School Trustees’ Association and remits the annual fee of $46,144 for the
2013-14 school year.

5.7

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk
Catholic District School Board approves the request from Holy Trinity Catholic High
School for an excursion to New York City from Thursday, May 15 to Monday, May 19,
2014.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved minutes
of the Committee of the Whole Meeting of October 15, 2013.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the recommendations
of the Committee of the Whole Meeting of October 15, 2013.
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Committee of the Whole
Tuesday, October 15, 2013 ¢ 7:00 pm
Boardroom

Trustees:
Present: June Szeman (Chair), Rick Petrella (Vice Chair), Dennis Blake, Cliff Casey, Dan Dignard,
Bonnie McKinnon, Georgia Athanasiou (Student Trustee)

Absent:
Senior Administration:
Chris N. Roehrig (Director of Education & Secretary), Tom Grice (Superintendent of Business &
Treasurer), Bill Chopp, Jamie McKinnon and Leslie Telfer (Superintendents of Education)

1. Opening Business

1.1 Opening Prayer
The meeting was opened with prayer led by Student Trustee Athanasiou.

1.2 Attendance — As noted above.

1.3 Approval of the Agenda
Moved by: Rick Petrella
Seconded by: Bonnie McKinnon

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School
Board approves the agenda of the October 15, 2013 meeting.
Carried

1.4 Declaration of Interest — Nil

2. Presentations - Nil
3. Delegations — Nil
4, Consent Agenda

4.1 THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School
Board approves the minutes of the September 17, 2013 meeting.

4.2 THAT the Committee of the Whole refers the unapproved minutes of the Special Education
Advisory Committee Meeting of September 11, 2013 to the Brant Haldimand Norfolk Catholic
District School Board for receipt.
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4.3 THAT the Committee of the Whole refers the unapproved minutes of the Catholic Education
Advisory Committee Meeting of October 9, 2013 to the Brant Haldimand Norfolk Catholic District
School Board for receipt.

Moved by: Dan Dignard
Seconded by: Cliff Casey

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
receives all reports and approves all motions under the Consent Agenda.
Carried

Committee and Staff Reports

5.1 Unapproved Minutes and Recommendations from the Policy Committee Meeting —
October 9, 2013

Dennis Blake, Chair of the Policy Committee, reviewed the business of the October 9, 2013
Policy Committee meeting and brought forward the following recommendations for
consideration:

THAT the Policy Committee recommends that the Committee of the Whole refers the
Electronic Communications and Social Media Use policy to the Brant Haldimand Norfolk
Catholic District School Board for approval.

THAT the Policy Committee recommends that the Committee of the Whole refers the
Hiring — Academic Staff policy to the Brant Haldimand Norfolk Catholic District School
Board for approval.

THAT the Policy Committee recommends that the Committee of the Whole refers the
revised Board By-Laws to the Brant Haldimand Norfolk Catholic District School Board for
approval.

THAT the Policy Committee recommends that the Committee of the Whole refers the
Board Governance Policy to the Brant Haldimand Norfolk Catholic District School Board
for approval.

THAT the Policy Committee recommends that the Committee of the Whole refers the
rescinding of Advocacy Policy 700.09 to the Brant Haldimand Norfolk Catholic District
School Board for approval.

Moved by: Rick Petrella

Seconded by: Dennis Blake

THAT the Committee of the Whole refers the unapproved minutes of the Policy Committee
Meeting of October 9, 2013 to the Brant Haldimand Norfolk Catholic District School Board for
receipt.

Carried

THAT the Committee of the Whole refers the recommendations of the Policy Committee
Meeting of October 9, 2013 to the Brant Haldimand Norfolk Catholic District School Board for
approval.

Carried
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5.2 Strategic Action Plan Update — Catholicity

Director Roehrig provided an update on the progress being made with the various initiatives
outlined in the Catholicity pillar of the Board's Strategic Plan, including the Praxis of Faith adult
faith formation series, planned Student Leadership Symposiums and Caminos, school Faith
Fairs, digitized resources for Religion & Family Life teachers, and school-parish relations.

Moved by: Bonnie McKinnon
Seconded by: Rick Petrella

THAT the Committee of the Whole refers the Strategic Plan 2012-2015 Catholicity Update
report to the Brant Haldimand Norfolk Catholic District School Board for receipt.
Carried

5.3 Diagnostic Assessment in Support of Student Learning (P/PM 155)

Superintendent Telfer provided an update on the impact of P/PM 155 (Diagnostic
Assessment in Support of Student Learning — January 2013) on the collection and
central warehousing of student assessment data, and the challenges this has created in
staff's ability to monitor student achievement and support the goals of individual School
and Board Improvement Plans. She outlined the various assessment tools that can be
used in the classroom and the assessment expectations that have been communicated
to teachers and principals. Following discussions, trustees agreed that the Board will
send a letter to Minister Sandals expressing the Board’s concerns with respect to P/PM
155.

Moved by: Dennis Blake
Seconded by: Rick Petrella

THAT the Committee of the Whole refers the Diagnostic Assessment in Support of Student
Learning (P/PM 155) report to the Brant Haldimand Norfolk Catholic District School Board for
receipt.

Carried

5.4 Primary and Junior/Intermediate Class Size
Superintendent McKinnon provided details of the Board's compliance with Ministry regulations
legislating Primary and Junior/Intermediate Class Sizes.

Moved by: Dan Dignard

Seconded by: Rick Petrella

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic
District School Board receives the Primary and Junior/Intermediate Class Size report.
Carried

5.5 Financial Literacy in the Ontario Curriculum
Superintendent Telfer reviewed the Ministry’s work since 2011 with respect to embedding
financial literacy skills in all subjects and disciplines across the curriculum. Locally, she advised
that a committee of system support staff has recently developed and released an online survey
to all Grades 4-12 teachers to help identify and collect data with respect to current classroom
practice and to solicit feedback as to what supports would best assist teachers in enhancing
instructional practice in this area. Results of the survey and next steps will be reported at a later
date.
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Moved by: Dan Dignard

Seconded by: Bonnie McKinnon

THAT the Committee of the Whole refers the Financial Literacy in the Ontario Curriculum report
to the Brant Haldimand Norfolk Catholic District School Board for receipt.

Carried

5.6 Ontario Catholic School Trustees’ Association (OCSTA) Annual Membership Fee
Chair Szeman presented information regarding the annual renewal of the Board’s membership
with OCSTA, including the 2013-14 fee structure and additional levy for promoting and
protecting Catholic education.

Moved by: CIiff Casey

Seconded by: Bonnie McKinnon

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic
District School Board approves continued membership with the Ontario Catholic School
Trustees’ Association and remits the annual fee of $46,144 for the 2013-14 school year.
Carried

5.7 Excursion — New York City, NY
Superintendent Chopp presented a request from Holy Trinity Catholic Secondary School for
approximately 40-50 art students to travel to New York City to view significant works of art at
five different museums and galleries, participate in a hands-on workshop, and view art in motion
at off- and on-Broadway plays.

Moved by: Dan Dignard

Seconded by: Cliff Casey

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic
District School Board approves the request from Holy Trinity Catholic High School for an
excursion to New York City from Thursday, May 15 to Monday, May 19, 2014.

Carried

Information and Correspondence

Superintendent Grice advised that the Board will be launching an Early Retirement Incentive Plan
(ERIP) on November 30, 2013. The ERIP, which was approved by the Ministry of Education in the
supplemental OECTA Memorandum of Understanding, will be in the form of a $5,000 payment to any
teacher who retires between the end of November 2013 and the last day of the first semester (January
31, 2014).

Chair Szeman commented that she represented the Board at the 25" anniversary liturgy at Notre Dame
Catholic Elementary School in Brantford, as well as the subsequent anniversary luncheon marking 25
years of collaboration between the Brant Haldimand Norfolk Catholic District School Board, the Grand
Erie District School Board and the City of Brantford Parks & Recreation. She congratulated organizers
on an excellent event, which featured numerous student performances and a turkey lunch for over 725
students.

Trustee Dignard advised that he has withdrawn the notice of motion that he gave at the September 24,
2013 Board meeting with respect to conducting an accommodation review in Norfolk County.
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Moved by: Rick Petrella

Seconded by: Dan Dignard

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
receives the information and correspondence items since the last meeting.

Carried

Notices of Motion — Nil

Trustee Inquiries
Trustee Blake received clarification regarding the number of split classes that a permanent French as a
Second Language (FSL) teacher can teach.

Trustee Casey requested that trustees be provided with an update regarding the Voluntary Unpaid
Leave of Absence Program (VLAP) at the end of the first semester.

In response to Trustee Blake’s inquiry regarding the Principal and Vice-Principal Pools, Director
Roehrig explained the continuous intake process for recruiting potential candidates, the criteria for
identifying possible candidates, and trustee membership on interview teams.

Business In-Camera
Moved by: Rick Petrella
Seconded by: Bonnie McKinnon

THAT the Brant Haldimand Norfolk Catholic District School Board moves to an in-camera session.
Carried

10. Report on the In-Camera Session
Moved by: Rick Petrella
Seconded by: Bonnie McKinnon

THAT the Brant Haldimand Norfolk Catholic District School Board approves the business of the
in-camera session.
Carried

11. Future Meetings
Trustee attention was drawn to the 2013-14 list of meetings and events.

12. Closing Prayer
A closing prayer was recited in unison.

13. Adjournment
Moved by: Dan Dignard
Seconded by: Dennis Blake

THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the meeting of
October 15, 2013.
Carried

Next Meeting: Tuesday, November 19, 2013, 7:00 pm - Boardroom



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD POLICY COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Policy Committee

Submitted on: October 9, 2013

Submitted by: Chris Roehrig, Director of Education & Secretary

ELECTRONIC COMMUNICATIONS AND
SOCIAL MEDIA POLICY

Public Session

BACKGROUND INFORMATION:

Technology continues to move at a rapid pace. This makes the need to develop current
and applicable policies, procedures and accountability measures extremely important in
such a significantly-important area of the Board for both staff and students

DEVELOPMENTS:

The former Electronic Communications policy, approved in September 2003, was not
specific or adequately detailed in a number of key areas. These areas have been
revised in the current policy and procedures.

The policy has been amended to reflect the following changes:
1. The title of the policy has been changed to Electronic Communications and Social
Media Use policy to reflect technological changes and advancements that have

occurred since the policy was initially developed.

2. The procedure defines the responsibility of the end user based on their role within
the organization.

3. Clarity regarding the expectation of privacy has been emphasized.

4. Common templates have been developed, such as a staff Acknowledgment Form
and student Technology Use Agreements for Information and Communications.

The policy was vetted to all principals, managers, Information Technology staff, Board
consultants and union presidents, with minor changes made to the policy and
administrative procedures based on the feedback.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the
Electronic Communications and Social Media Use policy to the Brant Haldimand Norfolk
Catholic District School Board for approval.




Brant Haldimand Norfolk
Catholic District School Board

ELECTRONIC COMMUNICATIONS AND SOCIAL MEDIA USE

Policy Number: 600.01
Adopted: September 9, 2003 Former Policy Number: n/a
Revised: October 22, 2013 Policy Category: Information Technology
Subsequent Review Dates: n/a Pages: 2

Belief Statement:

The Brant Haldimand Norfolk Catholic District School Board believes that the electronic communication medium is integral
to the education environment and that electronic communication capability should be made available to staff and students
for the purpose of student learning and the business of the Board. Further, the Board believes in the benefits that the
electronic communication medium can bring to support its daily operating activities and student achievement. As a
Catholic learning community, we commit to use electronic communications, social media and all technologies in a manner
that is consistent with the Mission and Vision of Catholic education.

Policy Statement:
The Brant Haldimand Norfolk Catholic District School Board will ensure that:

¢ Information and communication technology tools and resources, including the use of electronic communication and
social media by staff, is a viable means to involve colleagues, parents and other staff of the Board in academic
dialogue and for the business of the Board.

¢ Information and communication technology tools and resources are utilized to support staff use of electronic
communication and social media such that users interact knowledgeably and responsibly via the internet.

e Teachers and other Board employees are role models in their use of information and communication technology tools
and resources, including electronic communication and social media. Parents entrust educators with the duty to
educate their children. The Board recognizes that the use of the internet and social media has the potential to affect
this trust.

¢ Information and communication technology tools and resources must be used such that they provide a safe and
nurturing environment for learning and working.

Glossary of Key Policy Terms:

User

All employees, students, trustees, members of Board committees, school council chairs and all other persons given
authorized access to the Brant Haldimand Norfolk Catholic District School Board’s computing and information technology
facilities and resources are considered users. Users may access these tools from locations other than their work
locations. Using Board-provided technology from the office, home or other location is using a corporate asset. Therefore,
the Board and its employees are responsible for any misuse of its technology. If an employee sends personal views, they
must provide appropriate disclaimers so that the remarks are not taken as representative of the Board.

Appropriate Use

Relevant federal and provincial laws and regulations govern the use of the computer and information technology systems
of the Board. In addition, use must be consistent with Board policies and procedures at all times. Users are expected to
use the Board's internet and email services in a lawful and ethical manner consistent with the educational, informational
and recreational purposes for which they are provided. Users will be subject to disciplinary action for misuse of the email
or internet systems. Misuse of these systems may, in some instances, subject the Board to lawsuits.
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Social Media

Media designed to be disseminated through social interaction, created using highly-accessible and scalable publishing
technigues. Examples include, but are not limited to, LinkedIn, Twitter, Facebook, YouTube, Blogger, MySpace, Instant
Messaging and postings on video or picture-sharing sites and elsewhere on the internet.

Primary / Junior Students
Students who are enrolled in a Kindergarten to Grade 6 program.

Intermediate / Senior Students
Students who are enrolled in a Grade 7 to Grade 12 program.
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Purpose

The Brant Haldimand Norfolk Catholic District School Board believes that the electronic communication
medium is integral to the education environment and that electronic communication capability should be
made available to staff and students for the purpose of student learning and the business of the Board.
Further, the Board believes in the benefits that the electronic communication medium can bring to support its
daily operating activities and student achievement. As a Catholic learning community, we commit to use
electronic communications, social media and all technologies in a manner that is consistent with the Mission
and Vision of Catholic education.

Responsibilities

Superintendents, Principals and Managers

e Ensure that staff, upon hiring and annually thereafter, are made aware of Board Information Technology
Policies and Procedures, the expectations regarding the use of any Board-supplied technology or the use
of any personal device, which connects to the Board’'s network and / or Board-provisioned technology
services (this is applicable regardless of the location from which the services are accessed, i.e., Board
location, home, etc.).

e Determine appropriate action, corrective and disciplinary measures to address staff and student violations
of this procedure in consultation with senior management, as necessary, on a case-by-case basis for
situations where staff and students are not in compliance with Board Information Technology Policies and
Procedures.

o Take steps to ensure compliance with the Municipal Freedom of Information and Protection of Privacy
Act. Student and staff information is personal and private and is, therefore, protected under this Act. The
Board is obligated by this Act to carefully manage all personal information within its custody and control,
i.e., how this information is collected, used and released. Personal information belonging to students,
parents or staff, such as home addresses, telephone numbers, age, religion or family status, etc., shall
not be shared without prior permission. Individual consent to post personal information on the internet is
necessary as the information is outside of the Board’s custody and control once it is on the web.

Principals (or Designates)

e Coordinate and manage electronic communication and social media technologies within their school in
accordance with the directives from the District School Achievement Team (DSAT) to promote student
achievement.

e Develop an understanding amongst staff for the acceptable use of electronic communication and social
media technologies when using Board equipment.



Teachers

Manage the student use of electronic communication and social media technologies and resources within
their assigned teaching areas.

Instruct and model for students the appropriate use of electronic communication and social media
technologies. Instruct all students to comprehend and adhere to all Board Information Technology
Policies and Procedures.

Teachers are responsible for teaching proper techniques and standards for participation, for guiding
student access to electronic communication and social media sites and for assuring that students
understand that if they misuse access of electronic communications and social media technologies and
resources, they may face disciplinary or legal action. Particular concerns include issues of privacy,
copyright infringement, emalil etiquette, cyber bullying and intended use of network resources.

Consult with the school principal and / or vice principal, as necessary, and use the Board Information
Technology Policies and Procedures and / or the School's Code of Conduct when applying sanctions for
misuse and / or illegal use of the Board's computing and information technology facilities and resources.

Take steps to ensure compliance with the Municipal Freedom of Information and Protection of Privacy
Act. Student and staff information is personal and private and is, therefore, protected under this Act. The
Board is obligated by this Act to carefully manage all personal information within its custody and control,
i.e., how this information is collected, used and released. Personal information belonging to students,
parents or staff, such as home addresses, telephone numbers, age, religion or family status, etc., should
not be shared without prior permission. Individual consent to post personal information on the internet is
necessary as the information is outside of the Board’s custody and control once it is on the web.

When using electronic communication social networking tools; do so with the appropriate understandings
of the effective educational use of these tools and avoid personal use when engaging with students. Use
electronic communication and social networking tools with parents and colleagues for professional
purposes only.

Students

Abide by the Board'’s Information Technology Policies, Procedures and Acceptable Use Agreement.

Access to the Board’s technology resources will be denied to students that do not have Student
Information and Communications technology Use Agreement forms signed and on file. Without a signed
form, an active student network account will not be generated.

Students that violate the Student Information and Communications Technology Use Agreement will be
reported to the principal of their school and their computing privileges will be suspended or revoked;
depending on the severity of the violation. All illegal activities will be reported to the Superintendent of
Education or his / her designee and prosecuted to the fullest extent of the law. Computer use by students
is a privilege, not a right.

Students are to obtain permission from a teacher to use Board computer systems and access to the
internet.

Students, who have permission to post information to the internet, must ask the classroom teacher to
review the work before it is posted to the internet so that the teacher can verify that the work is consistent
with the Municipal Freedom of Information and Protection of Privacy Act and consistent with this
Administrative Procedure.

The use of Board computers and Internet access is a privilege and any breach may result in the closure

of user accounts, cancellation of computer and internet privileges and disciplinary action in accordance
with Board Policy and the Code of Conduct.
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Trustees
e Are responsible for the establishment and governance of Board policies.

e There is an expectation, at all times, of confidentiality with respect to trustee electronic communication
accounts. Should access to a trustee account be considered, the procedure defined for trustees in the
Confidentiality — No Expectation of Privacy section shall be followed.

All Users

e A signed acknowledgement form (Appendix A: Information and Communications Technology Use and
Electronic Communications and Social Media Use Acknowledgement Form) must be submitted by all
staff, board members and community members who will use technology resources. Student users of the
Brant Haldimand Norfolk Catholic District School Board’s technology resources must complete, with
applicable signatures, a Brant Haldimand Norfolk Catholic District School Board Student Information and
Communications Technology Use Agreement.

o Familiarize themselves with the technology resources provided to them, including administration
procedures.

e Ensure that electronic communication and social media technologies are used in an appropriate manner
in accordance with Board policies and procedures.

e When required, ensure that strong passwords are created and utilized for accessing electronic
communication and social media technologies. Maintain password and user identification confidentiality
and restrict access to passwords.

e Use electronic communication and social media technologies in a lawful and ethical manner consistent
with the educational, informational and recreational purposes for which they are provided.

e Use technology resources in ways that do not disrupt other users or compromise the functionality of the
system.

e Ensure records retention requirements are met, i.e., the minimum amount of time to retain a record and
what the actual authority for that period of retention is, by referring to the Classification and Retention
Schedule for advice on information ownership within the Board

e All electronic communications systems, its data and messages generated on or handled by Brant
Haldimand Norfolk Catholic District School Board equipment are the sole property of the Board and can
be traced, viewed and stored.

e Brant Haldimand Norfolk Catholic District School Board staff will notify and fully cooperate with authorities
in any investigation relating to activities conducted through the Board'’s electronic communications
systems.

Information

Network and computer systems are the property of the Brant Haldimand Norfolk Catholic District School
Board. As such, they should be used for Board purposes only. Use of the network is considered consent to
the Board’s Electronic Communication and Social Media Policy and to management's right to review
correspondence.

The Board network and computer systems are provided for the use of students, teachers, staff and
administrators in support of programs of the Board and are to be used for education, research, academic
development and Board-related business only.

Commercial uses of Board network and computer systems are specifically excluded. All students, teachers,
staff and administrators are responsible for ensuring that computing facilities are used in an effective,
efficient, ethical and lawful manner.
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The Board assumes no liability and is NOT responsible for the:

e appropriateness of Internet content.

e accuracy or reliability of information located on the internet.

e loss, damage or inaccessibility of information due to technical or other difficulties or costs or losses
incurred by users.

Email is not private communication because others may be able to read, access and monitor email (email
may best be regarded as a postcard rather than as a sealed letter). The Board may monitor and access email
communication in a reasonable manner to;

e maintain and ensure the efficient use of the Board’s email services.

e ensure compliance with Board policies and acceptable use.

e assist the user in the event of prolonged absence.

The Brant Haldimand Norfolk Catholic District School Board retains ownership, control and copyright over any
work-related items created, composed or otherwise developed using Board technology resources; unless
specifically waived or transferred in writing. All requests for waivers or transfer of ownership should be made
through an employee’s immediate supervisor or a student’s principal, who will then forward the request to the
appropriate Superintendent of Education for approval.

Online Social Networking is a process whereby online users are able to connect to other users in a variety of
ways and for a variety of purposes, including educational purposes. Current tools include, but are not limited
to, Facebook, Twitter, MySpace, LinkedIn, YouTube, Blogger, Instant Messaging and postings on video or
picture-sharing sites and elsewhere on the internet.

Blended learning is a model of instructional delivery that includes the use of a learning management system
and /or digital online tools. Blended learning promotes:

e improved communication between the teacher and students.

e greater collaboration and critical thinking among students.

o differentiated learning and assessment for all students.

Confidentiality

No Expectation of Privacy:

Users should not expect privacy with respect to any of their activities when using the Board’s computer

and / or telecommunication property, systems or services. Users should be aware that the use of passwords
or account numbers does not create a reasonable expectation of privacy and confidentiality of information,
which has been maintained or transmitted. The Board reserves the right to review, retrieve, read and disclose
any files, messages or communications that are created, sent, received or stored on the Board’s computer
systems and / or equipment. It is the Board’s right to monitor or review all information, which has been
maintained or transmitted using the Board’s computer and / or telecommunication systems or services for the
purpose of ensuring the security and protection of business records, preventing unlawful and / or
inappropriate conduct and creating and maintaining a productive work environment

System administrators or other support technicians may need to access user files or electronic
communication and social media accounts in the normal course of their employment when necessary to
protect the integrity of computer systems.

If policy violations are discovered, they will be reported immediately to the appropriate system administrator.
The Administrator is not permitted to, intentionally, see or read the contents, to read document information
where not germane to the foregoing purpose or disclose or otherwise use what they have seen, unless
authorized by a Senior Administrator of the Board. One exception, however, is that of systems personnel
who may need to inspect a damaged document in an effort to restore its contents. This exception is limited to
the least invasive level of inspection required to perform such duties. Furthermore, this exception does not
exempt technicians / system administrators from the prohibition against disclosure of personal and
confidential information, except insofar as such disclosure equates with good faith attempts to restore the
otherwise unusable document.
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In respect to trustees, if policy violations are discovered or suspected, access to trustee accounts must be
approved by the Director of Education and the Chair of the Board in writing. Any offense, which violates local,
provincial or federal laws, will be referred to the appropriate supervisory officer and / or law enforcement
authorities and may result in immediate loss of all Board computer privileges.

Electronic Communication and Social Media Procedures:

e Individuals who use the Board's electronic communication services are expected to do so responsibly.
That is, to comply with local, Provincial and Federal laws, to comply with this and other policies and
procedures of the Board and to comply with normal standards of professional and personal courtesy and
conduct. Access to the Board's electronic communication services is a privilege that may be wholly or
partially restricted by the Board; without prior notice and without the consent of the user when required by
and consistent with law, when there is substantiated reason to believe that violations of policy or law have
taken place or, in exceptional cases, when required to meet time-dependent, critical operational needs.

e Staff and students are not permitted to access, participate, transmit or save material that does not comply
with the Mission, Beliefs, Gospel Values and policies of the Brant Haldimand Norfolk Catholic District
School Board.

e Board electronic communication services may not be used for unlawful activities, commercial purposes,
personal financial gain and correspondence inappropriate to educational or business purposes.

e Board communication users shall not employ a false identity. Electronic mail bears a number of marks of
identification, i.e., domain addresses, which are traceable back to the Board.

e Board communication services shall not be used for purposes that could reasonably be expected to
cause, directly or indirectly, excessive strain on any computing facilities or unwarranted or unsolicited
interference with others’ use of the communication systems.

e Users should be aware that during the performance of their duties, network and computer operations
personnel and system administrators need from time to time to observe certain transactional addressing
information to ensure proper functioning of Board communication services, and on these and other
occasions, may inadvertently see the contents of electronic messages. They are not permitted to see or
read the contents intentionally; to read transactional information where not germane to the foregoing
purpose; or disclose or otherwise use what they have seen. One exception, however, is the System
Postmaster who may need to inspect electronic messages when re-routing or disposing of otherwise
undeliverable e-mail. This exception is limited to the least invasive level of inspection required to perform
such duties. Furthermore, this exception does not exempt Postmasters from the prohibition against
disclosure of personal and confidential information of the previous paragraph, except insofar as such
disclosure equates with good faith attempts to route the otherwise undeliverable e-mail to the intended
recipient. Re-routed mail normally should be accompanied by notification to the recipient that the e-mail
has been inspected for such purposes.

e Users of electronic mail or social media services should be aware that although the sender and recipient
have discarded their copies of an electronic record, there may be back-up copies that can be retrieved.
Systems are backed-up on a routine basis to protect system reliability. The storage media may be
retained for periods of time and in locations unknown to the originator or recipient of electronic mail or
social media services.

e During normal business hours, email and social media communication may only be used for valid work-
related or educational reasons. Email and social media communication should not be used to solicit or to
advocate non-Board or purely personal interests. Foul, offensive, defamatory, pornographic or other
inappropriate communication is prohibited.

e The employer reserves the right to monitor the e-mail network at any time, without prior notice, to ensure
that system is being used for Board purposes only.
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The inadvertent disclosure, accidental transmission to third parties or purposeful re-transmission to
another user’s internal mailing list can occur in email systems. Users should take reasonable precautions
to ensure this does not occur.

Confidentiality rules for regular mail should be followed for email messages. Disclosure to unauthorized
persons is prohibited.

Electronic messages take up storage space and affect system performance, so users should always
delete or save messages to media. Always keep messages remaining in your electronic mailbox to a
minimum.

Be professional and careful about what you say to and about others. Email and social media
communication is easily forwarded and shared.

Misinterpretation of an email message may occur. What was meant as a casual or humorous message
can be taken other than intended because body language and tone are missing from the message.
Without face-to-face communications, your joke may be viewed as criticism.

Limit message attachment size and content. Do not use the electronic communication system to transfer
large files, i.e., graphics, software, database files, etc. Always note in the body of the message the file
format and software version of the attached file to help facilitate access to the attachment.

Do not use your access or the network in such a way that you could disrupt the use of the facilities by
other users.

At the first indication of a virus, immediately stop the use of the electronic communication service and
notify Information Technology technical support. Deliberate transmission of viruses is strictly prohibited.

An email message can be a record if made or received in connection with the transaction of Board
business and must be retained in accordance with the Record Retention Guidelines of the Board and the
Freedom of Information and Protection of Privacy Act (MFIPPA). Individual users are responsible for
keeping and archiving their own business-related email. Retention of these files is subject to Ontario
Provincial laws.

The Board is obligated to keep records for set periods of time to satisfy statutory, legal, audit,
administrative or historical needs.

Conduct which violates this Policy and Procedure includes, but is not limited to:

Unauthorized use of an electronic communication or social media account.

Deliberately wasting / overloading computing resources, such as emailing many copies of a document.
Using Board resources for commercial activity, such as creating products or services for sale.

Any use that is illegal or in violation of other Board policies, including sending, receiving or storing
messages that a responsible person would consider to be offensive, disruptive, harassing, threatening,
derogatory, defamatory, pornographic, indicative of illegal activity or any that contain belitting comments,

slurs or images based on race, color, religion, sex, sexual orientation, age disability or national origin.

Sending or storing messages or images that would offend or harass on the basis of race, sex, sexual
orientation, religion, age, political belief or disability.

Initiating or propagating electronic chain letters.
Forging the identity of a user or machine in an electronic communication.

Deliberately transmitting viruses.
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Sending copies of documents in violation of copyright laws or licensing agreements.

Attempting to modify or gain access to files, passwords or data belonging to others.

Using abusive or objectionable language in either public or private messages.

Misrepresenting oneself or the Board.

Any use as a forum for communicating by email or any other medium with other school users or outside
parties to solicit, proselytize, advocate or communicate the views of an individual or non-school
sponsored organization; to solicit membership in or support of any non-school sponsored organization or

to raise funds for any non-school sponsored purpose, whether profit or not-for-profit.

Knowingly provide school email addresses to outside parties whose intent is to communicate with school
employees, students and / or their families for non-school purposes.

Lobbying elected officials and sending material promoting political positions or actions.

Using electronic communication or social media accounts for personal use during regularly-scheduled
working hours. (Note: personal use of the internet outside of regular business hours is allowed, provided
that it is not being used to generate income for personal business or to promote personal initiatives,
provided that all other acceptable use criteria as outlined in this procedure are adhered to).

Intentionally deleting email with informational value to the detriment of legal and statutory Board
operations.

Willfully collecting, maintaining or disclosing personal information in contravention of the Municipal
Freedom of Information and Protection of Privacy Act.

Any inappropriate communications with students or minors.

Usage of Social Media Sites:

Staff may use the Board network to access social media sites that are work-related. Staff will not access
personal social media sites during school / work hours.

Students may not use the Board network to access social media sites at any time.

All users should regularly monitor any content posted to your social media accounts by yourself or others
and remove any content that is not appropriate.

Interactions Representing the Brant Haldimand Norfolk Catholic District School Board

Unless given written permission from a principal or supervisor, staff are not authorized to use electronic
social media sites to speak on behalf of the school, department or the Board.

Personal sites and comments not related to the Brant Haldimand Norfolk Catholic District School Board
will clearly state that staff are not representing the views of the school, department or the Board. Any
such personal comments should be consistent with this Administrative Procedure, in any event.

Respect, Privacy and Confidential Information

Staff will not disclose confidential student information or confidential school, department or personnel
records without first obtaining written consent from the principal, supervisor or guardian for students
under the age of 18 or from students aged 16 or 17 who have removed themselves from parental control.

Staff will not use electronic social media sites that reflect poorly or are defamatory towards themselves
students, Board employees or Board policies and procedures.
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o Staff will not engage, electronically, in behavior or comments that would negatively reflect on the school,
staff or the Board'’s reputation.

¢ Staff may be disciplined if their electronic and / or social media comments and posting, whether personal
or school / Board related, result in a disruption to the school or Board environment or negatively impact
the staff’s ability to perform his or her duties.

e Board and school logos will not be used without first obtaining permission from the school principal or
supervisor.

o Staff will use only their own name, when participating in an online social media group.

o Staff will ensure that their online comments respect Catholic values and adhere to the procedures as
outlined in the Equity and Inclusive Schools policy.

o Staff can be disciplined for electronic commentary, content or images that are defamatory, pornographic,
proprietary, harassing or that create a negative work environment.

o Staff participating in social media activities will respect copyright laws; not only with respect to the content
produced on the social media sites, but also to the software which enables it

o Staff participating in social media activities acknowledge that all information posted to sites is subject to
the provisions of the Municipal Freedom of Information and Protection of Privacy Act.

e Principals and other supervisors may monitor employee use of social media and social networking
websites.

Compensation for Losses, Costs and / or Damages

o Users shall be responsible for any losses, costs or damages incurred by the Board related to violations of
this policy and procedure.

Definitions

User

All employees, students, trustees, members of Board committees, school council chairs and all other persons
given authorized access to the Brant Haldimand Norfolk Catholic District School Board’s computing and
information technology facilities and resources are considered users. Users may access these tools from
locations other than their work locations. Using Board-provided technology from the office, home or other
location is using a corporate asset. Therefore, the Board and its users are responsible for any misuse of its
technology. If a user sends personal views, they must provide appropriate disclaimers so that the remarks are
not taken as representative of the Board. In any event, any such personal communications should be
consistent with this Administrative Procedure.

Appropriate Use

Relevant federal and provincial laws and regulations govern the use of the computer and information
technology systems of the Board. In addition, use must be consistent with Board policies and procedures at
all times. Users are expected to use the Board's information technology systems and resources, as well as
internet and email services in a lawful and ethical manner; consistent with the educational, informational and
recreational purposes for which they are provided. Users will be subject to disciplinary action for misuse.
Misuse of these systems may also, in some instances, subject the Board to lawsuits.

Electronic Communication

Electronic communication include, but are not limited to, email, electronic conferencing, personal and group
electronic chat sessions, video conferencing, text messaging and any other means of electronic
communication.
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System Administrator
The individual responsible for the maintenance of server software, global conferences and other related
duties.

Computer Operations Personnel

Personnel employed to provide software and hardware support for computer systems, i.e., Network
Technicians, Computer Technicians, Software Technicians and Team Leaders for the Information Technology
Services Department.

Postmaster
The person responsible for maintenance of user accounts.

Social Media

Media designed to be disseminated through social interaction, which is created using highly-accessible and
scalable publishing techniques. Examples include, but are not limited to, LinkedIn, Twitter, Facebook,
YouTube, Blogger, MySpace, Instant Messaging and postings on video or picture-sharing sites and
elsewhere on the internet.

Confidential Information

Any and all files, information, materials, or communications of a personal or private nature or including
information of a private or personal nature including, without limitation, any files, information, materials or
communications, which include, convey or express any information protected by the Education Act, the
Municipal Freedom of Information and Protection of Privacy Act or any successor or similar provincial or
federal legislation relating to the protection of privacy or students or staff records and information. By way of
illustration only, some examples of Confidential Data include:

Medical records.

Student records and other non-public student data.

Social Security Numbers.

Personnel and / or payroll or records.

Individualized Education Plans.

Any data identified by government regulation to be treated as confidential or sealed by order of a court of
competent jurisdiction.

Inappropriate Information

Files, information, materials or communications include, but are not limited to, any of the following:

o Hateful, racist or discriminatory material.

Threatening material.

Gambling or gaming material.

Pornographic or obscene material.

Material which expresses opinions or beliefs of a personal nature unrelated to the educational or business
objectives referred to in the policy statement.

Commercial advertising or similar material.

e Any material deemed by the Board and / or Principal to fall within one of the categories set-out above.

Cyber Bullying

The use of information and communication technologies such as emalil, cell phone, pager text messages,

instant messaging, defamatory personal web sites and defamatory online personal polling web sites to

support deliberate behavior by an individual or group that is intended to harm others. The Education Act

defines cyber bullying as including:

o Creating a web page or a blog in which the creator assumes the identity of another person.

e Impersonating another person as the author of content or messages posted on the internet.

e Communicating material electronically to more than one individual or posting material on a website that
may be accessed by one or more individuals.

Primary / Junior Students
Students who are enrolled in a Kindergarten to Grade 6 program.

Intermediate / Senior Students
Students who are enrolled in a Grade 7 to Grade 12 program.
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Appendix A

Information and Communications Technology Use
and
Electronic Communications and Social Media Use
Acknowledgement Form

| acknowledge receipt and understand the Brant Haldimand Norfolk Catholic District School Board Information
and Communications Technology Use and Electronic Communications and Social Media Use Policies and
Procedures.

| understand it is my responsibility to review the policies and procedures in detail and request any clarification
needed from my supervisor, Human Resource Department or the Manager of Information Technology.

| agree to comply with the Brant Haldimand Norfolk Catholic District School Board Policies and Procedures as
listed below.

e Electronic Communication Policy, Reference No. 600.01, Brant Haldimand Norfolk CDSB

¢ Information and Communications Technology Use, Reference No. 600.02, Brant Haldimand Norfolk
CDSB

e Electronic Websites Policy, Reference No. 600.03, Brant Haldimand Norfolk CDSB

o Laptop/Netbook/Portable Device Usage for Staff Procedure, Reference No. 600.31, Brant Haldimand
Norfolk CDSB

e Laptop/Netbook/Portable Device Support for Staff Procedure, Reference No. 600.32, Brant
Haldimand Norfolk CDSB

o Laptop/Netbook/Portable Device Security for Staff Procedure, Reference No. 600.33, Brant
Haldimand Norfolk CDSB

| understand that violation of any policies, procedures and standards may be grounds for disciplinary
proceedings. | understand the policies, procedures and standards established herein are to be applied in both
a progressive and cumulative manner. | also understand this signed acknowledgment will become a
permanent part of my personnel file. | acknowledge that | can download and save or print a copy of the Brant
Haldimand Norfolk Catholic District School Board Information Technology Policies and Procedures from the
Brant Haldimand Norfolk Catholic District School Board Portal and Website.

| understand that failure to comply with Information Technology Policies and Procedures from the Brant
Haldimand Norfolk Catholic District School Board may result in my Information and Communications
Technology and Electronic Communications privileges being suspended. | understand that any offense, which
violates local, provincial or federal laws, will be referred to the appropriate supervisory officer and / or law
enforcement authorities. Violations of these policies or procedures will be dealt with in the same manner as
violations of other Board policies or procedures and may result in disciplinary review. In such a review, the full
range of disciplinary sanctions is available, including the loss of computer use privileges, suspension,
dismissal from the Board and legal action. Violations of some of the above policies may constitute a criminal
offense.

Print Name Employee 1D

Position Title School/Department

Employee’s Signature Date
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BRANT HALDIMAND NORFOLK CATHOLIC

DISTRICT SCHOOL BOARD
P.O. Box 217, 322 Fairview Drive, Brantford ON N3T 5M8
Phone 519-756-6505 -- Fax 519-756-9913

Student Information and Communications
Technology Use Agreement
Primary Students
Junior Kindergarten to Grade 3

Student users of the Brant Haldimand Norfolk Catholic District School Board’s technology resources must complete this
form with applicable signatures. Students without this signed form on file will be denied access to BHNCDSB technology
resources. Students that violate this Agreement will be reported to the Principal of their school and their access to the
Board's network may be blocked or removed entirely, depending on the severity of the violation. All illegal activities will be
reported to the Superintendent or his/her designee and prosecuted to the fullest extent of the law. Computer use by
students is a privilege, not a right.

student of the Brant Haldimand Norfolk Catholic District School Board, | promise to:

Take proper care of the computer at all times.

Keep food and drinks away from the computer.

Keep any object away from the computer that may cause damage to the computer.

Use the computer to help me learn as approved by my teacher(s).

Ask my teacher(s) before | use the computer at school.

Ask my teacher before | post anything to the internet from a school computer.

Keep my password secret from other students.

Use email properly.

Use only my user name and password on the computer and not another student’s name and password.

As a primary student of the Brant Haldimand Norfolk Catholic District School Board, | promise that | will not:

Use bad language on the computer.

Use the computer to make fun of another person.
Use the computers to hurt someone’s feelings.
Use the computer to break the law.

Use email to bully another student(s).

| understand that failure to comply with Information Technology Policies and Procedures from the Brant Haldimand
Norfolk Catholic District School Board may result in my Information and Communications Technology and Electronic
Communications privileges being suspended. Further, violations of these policies or procedures will be dealt with in the
same manner as violations of other Board policies or procedures and may result in disciplinary review. In such a review,
the full range of disciplinary sanctions is available, including the loss of computer use privileges, suspension, and legal
action. My parent(s)/guardian(s) have reviewed this Agreement with me and have helped me to understand my
responsibilities.

Signed,
Student:

Parent/Guardian:

Parent/Guardian:
Date:
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BRANT HALDIMAND NORFOLK CATHOLIC

DISTRICT SCHOOL BOARD
P.O. Box 217, 322 Fairview Drive, Brantford ON N3T 5M8
Phone 519-756-6505 -- Fax 519-756-9913

Student Information and Communications
Technology Use Agreement
Junior Students
Grade 4 — Grade 6

Student users of the Brant Haldimand Norfolk Catholic District School Board’s technology resources must complete this
form with applicable signatures. Students without this signed form on file will be denied access to BHNCDSB technology
resources. Students that violate this Agreement will be reported to the Principal of their school and their access to the
Board’s network may be blocked or removed entirely, depending on the severity of the violation. All illegal activities will be
reported to the Superintendent or his/her designee and prosecuted to the fullest extent of the law. Computer use by
students is a privilege, not a right.

As ajunior student of the Brant Haldimand Norfolk Catholic District School Board, | promise to:

Properly care for hardware and software at all times.

Keep food and drinks away from the computer.

Keep any object away from the computer that may cause damage to the computer.

Respect the privacy of other students and users on the local area network.

To use the computer for instructional purposes only as approved by my teacher or adult helper.

Be mindful to the issues of plagiarism and copyright and | will ask my teacher for direction when | am unsure.

As ajunior student of the Brant Haldimand Norfolk Catholic District School Board, | promise that | will not:

Attempt to log- in using another student’s user I.D.

Knowingly enter into the operating system of the computer or fileserver to alter system setting or configurations.
Subscribe to chat rooms or newsgroups when on the internet or use it for inappropriate activity.

Transmit, by electronic means including email, any information or correspondence, which will compromise the
reputation of the school or other persons.

Release my password to anyone other than my teacher, adult helpers or the technical site supervisor.

e Use bad language on the computer.

| understand that failure to comply with Information Technology Policies and Procedures from the Brant Haldimand
Norfolk Catholic District School Board may result in my Information and Communications Technology and Electronic
Communications privileges being suspended. Further, violations of these policies or procedures will be dealt with in the
same manner as violations of other Board policies or procedures and may result in disciplinary review. In such a review,
the full range of disciplinary sanctions is available, including the loss of computer use privileges, suspension, and legal
action. My parent(s)/guardian(s) have reviewed this Agreement with me and have helped me to understand my
responsibilities.

Signed,
Student:

Parent/Guardian:

Parent/Guardian:
Date:
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BRANT HALDIMAND NORFOLK CATHOLIC

DISTRICT SCHOOL BOARD
P.O. Box 217, 322 Fairview Drive, Brantford ON N3T 5M8
Phone 519-756-6505 -- Fax 519-756-9913

Student Information and Communications
Technology Use Agreement
Intermediate/Senior Students
Grade 7 - 12

Student users of the Brant Haldimand Norfolk Catholic District School Board’s technology resources must complete this
form with applicable signatures. Students without this signed form on file will be denied access to BHNCDSB
technology resources. Students that violate this Agreement will be reported to the Principal of their school and their
access to the Board’s network may be blocked or removed entirely; depending on the severity of the violation. All illegal
activities will be reported to the Superintendent or his/her designee and prosecuted to the fullest extent of the law.
Computer use by students is a privilege, not a right.

As an intermediate/senior student of the Brant Haldimand Norfolk Catholic District School Board , | understand

that:

School computers are to be used for educational purposes only.

The internet is provided so | can conduct research, complete course work and communicate with others.
My Board email account is not private.

My files stored on school computers and the board network is not private.

All communications and information accessible via a school computer or the board network is not private.
Anything created on a Board-owned computer during school hours is the property of the Board.

lllegal activities are strictly forbidden.

As an intermediate/senior student of the Brant Haldimand Norfolk Catholic District School Board , | understand

that | must:

e Ask permission before using a school computer or device and or accessing the internet at school.

o Review all information that | will be posting to the internet and | must ask permission before doing so.

e Ensure my personal information remains confidential, i.e., password, home address, telephone numbers or
those of other students.

e Use school computers for school purposes only.

e Be courteous and respectful in messages to others.

e Use appropriate language on school computers.

e Abide by generally-accepted rules of netiquette and conduct myself in a moral and ethical and polite manner
while using any school computer.

o Abide by all patent, trademark, trade name and copyright laws.

¢ Notify a staff member immediately if | can identify a security problem.
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As a senior student of the Brant Haldimand Norfolk Catholic District School, | also understand that | must not:

e Use social media in a way that may be harmful to another person.

Transmit, receive, submit or publish any defamatory, inaccurate, abusive, obscene, profane, sexually-oriented,
threatening, offensive or illegal material.

Use the computer in a way that can harm people or the system (physically, spiritually or emaotionally).
Store files on school computers that are illegal (i.e., downloaded music or movies).

Use email to bully, harass or embarrass others.

Forward spam or jokes from Board accounts or to Board addresses.

Access a computer using another person’s username and password.

Use school or Board logos without my teacher’s permission.

Use the Board’s network in such a way that would disrupt the use of the network by other users.
Attempt to navigate around the Board internet filter.

Post personal messages on bulletin boards or list servers.

Use school computer resources for commercial purposes or product advertising.

Tamper with, illegally access or hack any Board computer resources.

| understand that failure to comply with Information Technology Policies and Procedures from the Brant Haldimand
Norfolk Catholic District School Board may result in my Information and Communications Technology and Electronic
Communications privileges being suspended. Further, violations of these policies or procedures will be dealt with in the
same manner as violations of other Board policies or procedures and may result in disciplinary review. In such a review,
the full range of disciplinary sanctions is available, including the loss of computer use privileges, suspension and legal
action.

Student’s Name: Incoming Grade:

Student’s Signature: Date:

As the parent or legal guardian of the student signing above, | have read the above Agreement and grant permission for
my child to access the Information and Communication Technology resources of the Brant Haldimand Norfolk Catholic
District School Board. | understand that the Brant Haldimand Norfolk Catholic District School Board’s Information and
Communication Technology resources are designated for educational purposes only. | also understand that it is
impossible for Board staff to restrict access to all controversial materials and | will not hold them responsible for
materials acquired on the internet. | understand that individuals and families may be held liable for violations.

Parent’s Signature: Date:
If student is under 18 years of age

| have read the above Agreement and understand that | will have access to the Information and Communication
Technology resources of the Brant Haldimand Norfolk Catholic District School Board. | understand that the Brant
Haldimand Norfolk Catholic District School Board’s Information and Communication Technology resources are
designated for educational purposes only. | also understand that it is impossible for Board staff to restrict access to all
controversial materials and | will not hold them responsible for materials acquired on the internet. | understand that |
may be held liable for violations.

Signature: Date:
Student is over 18 years of age
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD POLICY COMMITTEE

Prepared by: Jamie McKinnon, Superintendent of Education
Presented to: Policy Committee

Submitted on: October 9, 2013

Submitted by: Chris Roehrig, Director of Education & Secretary

HIRING - ACADEMIC STAFF

Public Session

BACKGROUND INFORMATION:

The Board policy in relation to Hiring Academic Staff was adopted in 2004 and revised in
2011. Over that time, the Board has adhered to policy and maintained our commitment
to hire and promote qualified and certified teachers who are practising Catholics with a
demonstrated commitment to Catholic education. Recent changes to provincial
regulations required minor changes to the policy.

DEVELOPMENTS:

In September 2012, the government of Ontario enacted Regulation 274/12 — Hiring
Practices which outlines specific regulatory prescription regarding the hiring of teachers
to long term occasional and permanent teaching positions. Although we will maintain our
commitment to fair hiring based on Catholicity, qualifications, experience and merit, we
will also adhere to the requirements of Provincial Regulation 274.

This policy was vetted by trustees, managers, senior administrators, and principals with
the specific change of recognizing the enacting of Regulation 274.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the
Hiring — Academic Staff Policy to the Brant Haldimand Norfolk Catholic District School
Board for approval.
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Brant Haldimand Norfolk
Catholic District School Board

Policy: Hiring — Support Staff

Policy Number: 300.11
Adopted: June 22,2004 | Former Policy Number: N/A
Revised: May 24, 2011 | Policy Category: Human Resources
Subsequent Review Dates: TBD | Pages: 1

Belief Statement:

The Brant Haldimand Norfolk Catholic District School Board believes that in order to fulfill its Catholic mission statement, it
must recruit, hire and promote staff on the basis of qualifications, experience, merit and where appropriate, Catholicity.

Policy Statement:

This policy applies to all candidates for employment in non-academic positions within the Board’s schools and learning
centers, except candidates for employment in Senior Administrative positions.

The Hiring Procedures — Support Staff Policy will:
ensure all candidates for support staff positions understand the principles that shall guide the hiring and promotion of
support staff,
ensure that the Board conducts a fair selection process to fill vacancies in support staff positions based on
qualifications, experience, merit and where appropriate, Catholicity.

Glossary of Key Policy Terms:

Appropriate Senior Administrator

Senior Administrators are the Director of Education, the Associate Director, Corporate Services & Treasurer and the
Superintendents of Education. The administrator who is responsible for the position or program in which the vacancy
exists is defined as the appropriate Senior Administrator.

References

Education Act, Sections 170(1) & 171(1)

Ontario Human Rights Code, Section 24(1)(1)

Employment Standards Act

Ontarians with Disabilities Act

Pre-Employment Screening Policy

Student Achievement and School Board Governance Act, 2009
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Brant Haldimand Norfolk

Catholic District School Board Administrative Procedure
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Hiring — Support Staff

AP 300.11
Procedure for: Principals, Managers, Supervisors Adopted: June 22, 2004
Submitted by: Associate Director & Treasurer Revised: May 24, 2011
Category: Human Resources
Purpose

The Brant Haldimand Norfolk Catholic District School Board recognizes that in order to fulfill its Catholic mission
statement, it must recruit, hire and promote staff on the basis of qualifications, experience and merit. The Board will
ensure that a fair selection process to fill vacancies in support staff positions is conducted based on qualifications,
experience, merit and where appropriate, Catholicity.

Responsibilities

Appropnate Senior Administrator
Approve the placement of internal and external advertisements for the hiring of support staff.
Establish an Interview Committee for the hiring of support staff.
Approve the hiring and appointment of OSSTF Secretarial staff, Administrative staff, Library Resource Technicians,
Computer Technicians, Educational Assistants, Child and Youth Workers, Managers, Program Services Support staff,
Early Childhood Educators, Custodians, Cleaners and Maintenance personnel and other Administrative staff.
Provide a recommendation to the Director of Education for approval to hire and/or appoint Managers.

Appropriate Principal/Supervisor
Establish an Interview Committee for the hiring of support staff.
Make a hiring recommendation for the hiring and appointment of OSSTF Secretarial staff, Administrative staff, Library
Resource Technicians and Computer Technicians

Manager of Facilities and Construction Projects
Establish an Interview Committee for the hiring of OSSTF Custodians, Cleaners and Maintenance personnel.
Make a hiring recommendation for OSSTF Custodians, Cleaners and Maintenance personnel.

Interview Committee
Interview candidates and make a hiring recommendation.

Appropriate Human Resources Coordinator
Coordinate the hiring process in conjunction with the appropriate Senior Administrator.

Information

This administrative procedure applies to the hiring of staff for educational assistants, child and youth workers, OSSTF
secretarial staff, administrative staff, library resource technicians, computer technicians, OSSTF Early Childhood
Educators, OSSTF custodians, cleaners and maintenance personnel, programs services support staff, managers and
other administrative staff.
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Brant Haldimand Norfolk

Catholic District School Board Administrative Procedure
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Procedures

1.0 General

The placement of internal and external advertisements shall be approved by the Appropriate Senior
Administrator and coordinated by the Human Resources Coordinator of Support Staff.
All external candidates must comply with the conditions outlined in the Pre-Employment Screening Policy.

2.0 Educational Assistants/Child Youth Workers:

The Appropriate Senior Administrator shall establish an Interview Committee to interview candidates and
make a hiring recommendation. For permanent positions, the Committee shall consist of the Human
Resources Coordinator of Support Staff and the school Principal and/or the Supervisor of the position. For
other than permanent positions, the Committee will consist of the Principal and/or the Supervisor of the
position and one other appropriate staff member. The appropriate Senior Administrator shall approve the
hiring and appointment of Educational Assistants and Child Youth Workers.

3.0 OSSTF Secretarial Staff, Administrative Staff, Library Resource Technicians and Computer
Technicians

The appropriate Principal/Supervisor shall establish an Interview Committee to interview candidates and
make a hiring recommendation. For permanent positions, the Committee shall consist of the Human
Resources Coordinator of Support Staff and the school Principal and/or the appropriate Supervisor. For
other than permanent positions, the Committee will consist of the Principal and/or the Supervisor of the
position and one other appropriate staff member. If there is no direct supervisor, the appropriate Senior
Administrator will establish an Interview Committee.

The appropriate Senior Administrator shall approve the hiring and appointment of OSSTF Secretarial staff,
Administrative staff, Library Resource Technicians and Computer Technicians.

4.0 OSSTF Early Childhood Educators

The appropriate Principal/Supervisor shall establish an Interview Committee to interview candidates and
make a hiring recommendation. For permanent positions, the Committee shall consist of the Human
Resources Coordinator of Support Staff and the school Principal and/or the appropriate Supervisor. For
other than permanent positions, the Committee will consist of the Principal and/or the Supervisor of the
position and one other appropriate staff member. If there is no direct supervisor, the appropriate Senior
Administrator will establish an Interview Committee.

The appropriate Senior Administrator shall approve the hiring and appointment of OSSTF Early Childhood
Educators.

5.0 OSSTF Custodians, Cleaners and Maintenance Personnel

The Manager of Facilities and Construction Projects shall establish an Interview Committee to interview
candidates and make a hiring recommendation. For permanent positions, the Committee shall consist of the
Manager of Facilities and Construction Projects, or Designate, the appropriate Custodial/Maintenance
Supervisor and Human Resources Coordinator of Support Staff. For other than permanent positions, the
Committee will consist of the Manager of Facilities and Construction Projects, or Designate and the
appropriate Custodial/Maintenance Supervisor.

The Associate Director, Corporate Services and Treasurer shall approve the hiring and appointment of
custodians, cleaners and maintenance personnel.
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Brant Haldimand Norfolk

Catholic District School Board Administrative Procedure
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

6.0 Program Services Support Staff and Other Administrative Staff

The appropriate Senior Administrator shall establish an Interview Committee to interview candidates and
make a hiring recommendation. For permanent positions, the Committee shall consist of the Human
Resources Coordinator of Support Staff and the school Principal and/or the appropriate Supervisor. For other
than permanent positions, the Committee will consist of the Principal and/or the Supervisor of the position and
one other appropriate staff member.

The Senior Administrator will approve the hiring and appointment of Program Services Support staff and
other Administrative Staff.

7.0 Managers

The appropriate Senior Administrator shall establish an Interview Committee to interview candidates and
make a hiring recommendation. This Committee shall consist of the appropriate Senior Administrator(s), one
other appropriate staff member supported by the Human Resources Coordinator of Support Staff and up to
two trustees.

The Senior Administrator will provide a recommendation to the Director of Education for approval to hire
and/or appoint Managers.

The Director will inform trustees about managerial appointments in a timely manner.

Definitions

Appropriate Senior Administrator

Senior Administrators are the Director of Education, the Associate Director, Corporate Services & Treasurer and the
Superintendents of Education. The administrator who is responsible for the position or program in which the vacancy
exists is defined as the appropriate Senior Administrator.

References

Hiring — Support Staff Policy 300.11

Education Act, Sections 170(1) & 171(1)

Ontario Human Rights Code, Section 24(1)(1)

Employment Standards Act

Ontarians with Disabilities Act

Pre-Employment Screening Policy

Student Achievement and School Board Governance Act, 2009



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD POLICY COMMITTEE

Prepared by: Chris N. Roehrig, Director of Education & Secretary
Presented to: Policy Committee

Submitted on: October 9, 2013

Submitted by: Chris Roehrig, Director of Education & Secretary

BOARD BY-LAWS

Public Session

BACKGROUND INFORMATION:

As per Board Policy, the Brant Haldimand Norfolk Catholic District School Board
developed By-Laws in relation to the conduct, operational and procedural affairs of the
Board. The By-Laws were enacted in 1998 and were amended in 2003, 2005, 2007,
2008, 2009 and 2010.

The Board By-laws were last revised on May 25, 2010. Over the course of several Policy
Committee meetings during 2011-12 (October 13, February 29, April 10 and April 23),
the by-laws were reviewed and edited by trustees. Approval of the proposed revised
by-laws had been delayed pending a decision regarding possible revisions to the Code
of Conduct. The revised By-Laws are now being presented for final review and approval.

DEVELOPMENTS:

The proposed changes to the Board By-Laws are largely due to requirements for Boards
to create local audit committees and to deal with other changes in statutes and
regulations (such as Supervised Alternative Learning and Board Electronic Meetings).
The revisions align the By-Laws with the legislation in terms of the duties of the Chair of
the Board, as well as address committee membership.

Lastly, there were a number of minor changes made such as changes to the title of
supervisory personnel, current practice for the composition of the Board meeting /
Committee of the Whole meeting agendas, and clarification on notices of motion.
Additions are noted in red font and deletions as strike-outs.

References:

Education Act, R.S.0. 1990, c. E.2
Education Act — O. Reg. 381/10
Education Act — O. Reg. 134/12
Municipal Conflict of Interest Act

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the
revised Board By-Laws to the Brant Haldimand Norfolk Catholic District School Board for
approval.
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Brant Haldimand Norfolk
Catholic District School Board

BOARD BY-LAWS

Relating generally to the conduct of the
operational and procedural affairs
of the Board

Enacted: June 8, 1998

Amended: June 10, 2003
January 25, 2005
October 23, 2007
February 26, 2008
April 29, 2009
May 25, 2010
October 22, 2013

Chair of the Board: June Szeman

Secretary of the Board:  Chris N. Roehrig
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1.0

2.0

PREAMBLE

11

Pursuant to the provisions of the Education Act and regulations thereunder, the
By-laws of the Brant Haldimand Norfolk Catholic District School Board shall
regulate the powers and responsibilities of the Board, its officers and committees,
and shall be observed for the procedure and dispatch of business at the
meetings of the Board and its committees.

1.2 Procedural By-Laws of the Brant Haldimand Norfolk Catholic District School
Board shall be approved by the Board and reviewed from time to time as directed
by the Board or recommended by the Director of Education and Secretary.

INTERPRETATION

2.1 Definitions and Meaning of Terms

For this By-Law and all other By-Laws of the Board, unless the context otherwise
requires:

2.1.1 the singular includes the plural;
2.1.2 “ACT” means the Education Act as amended from time to time;

2.1.3 “ANNUAL MEETING” means the first meeting held in December of each
year, which is not a municipal election year;

2.1.4 “BOARD” means the Brant Haldimand Norfolk Catholic District School
Board which, in accordance with the Education Act, is a Roman Catholic
School Board in union with the See of Rome;

2.1.5 *“CHAIR” means the Chair of the Board, any Committee or Sub-
committee established by the Board;

2.1.6 “COMMITTEE" means Committee of the Whole, any special or ad hoc
Committee established by the Board;

2.1.7 “DIRECTOR OF EDUCATION AND SECRETARY OF THE BOARD”
means the Chief Executive Officer of the school Board;

2.1.8 “EX-OFFICIO” means by “virtue of office”. The Chair of the Board, when
acting as “Ex-Officio” to a committee, is counted in the quorum of any
committees and has the right to make motions, discuss motions and vote
on all questions;

2.1.9 “INAUGURAL MEETING” means the first meeting of a newly elected
board to be held following a municipal election and the commencement
of the term of office;

2.1.10 “IN-CAMERA MEETING” means a private meeting of the whole board or
a committee from which the public is excluded, as per the Education Act,
Section 207 (2);

2.1.11 “MEETING” includes a meeting of the Board and of Committees;
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3.0

4.0

2.2

2.1.12 “OFFICERS” means the Chair of the Board, the Vice Chair of the Board,
the Secretary of the Board, and the Treasurer of the Board.

2.1.13 “STATUTORY COMMITTEE" means any committee that, by statute, the
Board is required to appoint;

2.1.14 “STUDENT TRUSTEE” means the person designated as a non-voting
trustee of the Board, representing the interests of pupils within the Board
on any matters before the Board of Trustees, including but not limited to
government legislation and policies or operational practices.

2.1.15 “TREASURER” means the person appointed within the Act to fulfill the
responsibility of the Treasurer to the Board;

2.1.16 “TRUSTEE” means a person elected, acclaimed or appointed to the office
of Trustee of the Board pursuant to the provisions of the Municipal
Elections Act;

2.1.17 “VICE CHAIR” means the Vice Chair of the Board; any Committee or
Sub-committee established by the Board,;

2.1.18 “YEAR” means, unless qualified by word “calendar” or “school year”, the
period commencing on the first day of December, and ending on the last
day of November next following.

Calculation of Majorities

Whenever in the By-laws of the Board there is provision for a majority of Trustees
present or a majority of all Trustees, such majorities shall be calculated as the
simple majority, unless otherwise specified.

NAME AND JURISDICTION OF THE BOARD

The name of the Board shall be the “Brant Haldimand Norfolk Catholic District School
Board” and it shall have jurisdiction as is provided by the Education Act and Regulations.

STRUCTURE OF THE BOARD

The structure of the Board and its committees will be structured according to the
descriptions that follow:

4.1

Board of Trustees

4.1.1 Composed of six (6) Trustees.
4.1.2 Performs duties according to the Education Act and Regulations.

4.1.3 All Trustees shall be entitled to notice of, to attend and to speak at all
Meetings of all Committees composed only of Trustees, except:
e meetings of salary negotiating committees;
e meetings of any committee required by any collective agreement; and
¢ meetings of the Executive Council.
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4.2 Executive Council

4.2.1 Composed of
e the Chair of the Board;
e the Vice Chair of the Board,;
o the Director of Education and Secretary of the Board; and
o the Superintendent of Business and Treasurer.

4.2.2 Functions include reviewing and assisting with the preparation of agendas
for Board and Committee of the Whole meetings and system planning,
coordination and communication.

4.3 Statutory Committees

4.3.1 Special Education Advisory Committee (S.E.A.C.)

4.3.1.1 Composed of
e one Trustee of the Board,;
e Superintendent of Education (responsible for Special
Education); and
e Community Representatives (The composition of Special
Education Advisory Committee is outlined in Reg. 464/97,
Section 2)

4.3.1.2 Functions include examining, reviewing and making
recommendations, as appropriate, relative to the provision of
special education programs and services.

4.3.2 Supervised Alternative Learning (S.A.L.) Committee

4.3.2.1Composed of at least
e one (1) Trustee of the Board;
o one (1) Supervisory Officer or designate; and
e one (1) Community Representative (non-employee)
appointed by the Supervisory Officer

4.3.2.2 In accordance with Ontario Regulation 374/10, the function of the
S.A.L. Committee is to make decisions at meetings regarding
Supervised Alternative Learning by pupils of the Board.
4.3.3 Discipline Committee
4.3.3.1 Composed of three (3) trustees.

4.3.3.2 Established annually and meets monthly or as necessary.

4.3.3.3 Functions include hearing suspension appeals and expulsion
requests.
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5.0

4.4

4.5

4.3.4 Audit Committee

4.3.4.1 Composed of
4.3.4.1.1 two (2) trustees
4.3.4.1.2 Superintendent of Business & Treasurer
4.3.4.1.3 two external members (3-year term)

4.3.4.2 Established as per Section 253.1(1) of the Education Act and
Regulation 361/10

4.3.4.3 Meets three times annually, at a minimum.

4.3.4.4 Functions include assisting the Board of Trustees in fulfilling its
duties related to governance and oversight. Duties fall under the
following key areas: financial reporting process, internal control
framework, risk management practices, performance and function
of the Board's internal and external auditors, and the Board’s
compliance with its obligations under legislation.

Standing Committees:

44.1

4.4.2

Committee of the Whole
4.4.1.1 Composed of
e Trustees of the Board
e Director of Education; and
e Superintendents, as required

4.4.1.2 Chair of this Committee will be the Chair of the Board

Functions include reviewing educational, operational, policy and financial
issues and making recommendations, as necessary, to the Board for
approval, unless there are strict timelines that will inherently cost the
Board money by delaying passage, or said motion needs to meet
Provincial timelines.

Ad-Hoc Committees

45.1

45.2

The Board may establish ad-hoc committees as deemed appropriate.

The establishing motion shall indicate the mandate of the committee, the
membership of the committee, and the due date of the final report.

OFFICERS OF THE BOARD

5.1

The Officers of the Board shall consist of:

the Chair;

the Vice Chair;

the Director of Education and Secretary of the Board; and
the Superintendent of Business and Treasurer.
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5.2 Election of Chair

5.2.1 Appointment of Scrutineers
The presiding officer shall name two (2) scrutineers for the election of
officers.

5.2.2 Nomination and Election of Chair
The Presiding Officer shall conduct the election for the office of the Chair
of the Board, which shall be as follows:

5.2.3 Nomination shall be by secret ballot.

5.2.4 The Presiding Officer shall announce the result of the nominations by
declaring the names of those nominated. The nominees will declare their
intention. The count shall not be declared.

5.2.5 Voting shall be conducted by secret ballot.

5.2.6 The Trustee receiving a clear majority of the votes cast by all Trustees
present shall be declared elected.

5.2.7 Should no candidate receive a clear majority of the votes cast, the name
of the candidate receiving the smallest number of votes shall be dropped
and the Board shall proceed to vote anew and so continue until the Chair
is elected.

5.2.8 In case of equality of votes (with only two candidates remaining), one
more vote shall be taken. If after this vote there is still a tie, the
candidates shall draw lots to fill the position as per Section 208(8) of the
Education Act.

5.2.9 The Presiding Officer shall announce the result of the ballot by declaring
the name of the Trustee who has received a clear majority of the votes
cast and shall not declare the count.

53 Election of Vice Chair

5.3.1 The Chair shall then take the Chair and shall conduct the election for the
office of Vice Chair using the same procedures as set out for the election
of the office of the Chair.

5.3.2 At the first meeting after a vacancy occurs in the office of Vice Chair, the
vacancy shall be filled by the same method used for the election at the
inaugural meeting.

5.4 Officers’ Duties and Rights

5.4.1 Duties of the Chair (as per Education Act 218.4, 2009, c. 25, s. 25)

(a) preside over meetings of the board;

(b) conduct the meetings in accordance with the board’s procedures and
practices for the conduct of board meetings;

(c) establish agendas for board meetings, in consultation with the board’s
director of education or the supervisory officer acting as the board’s
director of education;
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(d) ensure that members of the board have the information needed for
informed discussion of the agenda items;

(e) act as spokesperson to the public on behalf of the board, unless
otherwise determined by the board,;

(f) convey the decisions of the board to the board’s director of education
or the supervisory officer acting as the board’s director of education;

(9) provide leadership to the board in maintaining the board’s focus on the
multi-year plan;

(h) provide leadership to the board in maintaining the board’s focus on the
board’s mission and vision; and

(i) assume such other responsibilities as may be specified by the board.

In addition to the duties assigned under provincial legislation, and these By-
Laws, the Chair shall:

(i) be a signing officer of the Board as prescribed in the By-Laws; and

(k) call special meetings of the Board.

5.4.2 Rights of the Chair
If eligible by law to vote on a matter, the Chair of the Board, when
present, shall:
e be an ex-officio member of all Committees;
e be counted in determining the quorum; and
e have the right to vote at all Committee Meetings; however, the
intention to vote must be declared when the item is first on the floor.

5.4.3 Duties of the Vice Chair

The Vice Chair, in addition to those duties assigned under provincial

legislation and the By-laws, shall:

e in the absence of the Chair, or in the event of the inability of the Chair
to act, assume any or all of the duties of the Chair, except those that
are precluded by law, By-law, or regulation;

e be a signing officer of the Board as prescribed by the By-laws; and

e perform duties as outlined from time to time by the Chairperson.

5.4.4 Rights of the Vice Chair
The Vice Chair, when delegated by or in the absence of the Chair, shall
have all powers of the Chair, including the right to vote, if eligible by law
to vote on a matter, provided that whenever the Vice Chair exercises any
of the powers of the Chair, the absence of, or the delegation by, the Chair
shall be presumed.

5.4.5 Duties of the Secretary of the Board

The Secretary of the Board, in person or by designate, in addition to

those duties assigned under the provincial legislation and the By-laws,

shall:

e attend all meetings of the Board and meetings of Committees;

e prepare minutes of all meetings;

e keep records as required by law and subject to the directions of the
Board;

¢ conduct the official correspondence of the Board;

e receive and pass on to the Board, Committee of the Whole, or the
relevant Committee, all correspondence, petition and reports of other
officials;

e prepare, in consultation with Executive Council, the draft agenda of all
Board, Committee of the Whole, and Committee meetings;
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¢ maintain an up-to-date policy register;
maintain charge of all correspondence, reports, and other documents;

e promulgate all orders, policies and other directions of the Board and
other matters in accordance with requirements of the law;

e bring to the attention of the Board any matter in respect of which, in
the opinion of the Secretary, it may be necessary or useful for the
Board to be aware; and

e issue verbal or written statements on administrative matters coming

under his/her duties and responsibilities; press releases may be
issued.

5.4.6 Duties of the Treasurer of the Board

The Treasurer of the Board, in addition to those duties assigned under

provincial legislation and the By-laws, shall:

e submit to the Board annually a statement of estimated revenue and
expenditures;

e have prepared for submission to the Board the annual financial
statements and the auditor’s report;

e report annually to the Board particulars of existing insurance bonds
expiring during such year with recommendations for renewal; and

e report to the Board from time to time and as required by the Board on

all financial matters.
6.0 MEETINGS OF THE BOARD

6.1 Inaugural and Annual Meetings

6.1.1 Presiding Officer

The Presiding Officer at the Inaugural Meeting and Annual Meeting shall
be the Director of Education and Secretary of the Board or designate until
the Chair is elected.

6.1.2 Meeting Proceedings

6.1.2.1 Inaugural Meeting

e The Inaugural Meeting to be held in the calendar year in which
all Trustees are elected or acclaimed at the regular Municipal
Election under the Municipal Elections Act shall be held in
accordance with the Act.

e The Inaugural Meeting shall include an Inaugural Liturgy.

¢ At the Inaugural Meeting of the Board, the Chief Executive
Officer shall read the returns of the election as certified by the
Municipal Clerks.

e At the Inaugural Meeting of the Board, every Trustee elected to
the Board shall make and sign the Declaration of Office and
Oath of Allegiance before the Secretary of the Board or before
such person authorized to administer an oath.

6.1.2.3 Annual Meeting

¢ The Annual Meeting of the Board, to be convened in the years
between Municipal Elections, shall be held in accordance with
the Act.

¢ The Annual Meeting shall include a Liturgy.
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6.1.3 Additional Business

The Inaugural and Annual meetings shall include further business as
follows:

6.1.3.1 the appointment of the Auditors for the Board;

6.1.3.2 the passing of a resolution authorizing the Director of Education
and Secretary or Superintendent of Business and Treasurer and
the Chair or Vice Chair to borrow from time to time by way of
promissory note, such sums as the Board considers necessary to
meet current expenditures of the Board until the current revenue
has been received; and

6.1.3.3 any urgent business of the Board.

6.2 Reqular Meetings of the Board

6.2.1 Board Meeting
6.2.1.1 Schedule and Location of Meetings

Unless otherwise ordered by special motion, the Brant Haldimand
Norfolk Catholic District School Board will conduct regular
meetings of the Board at 7:00 p.m. on the fourth Tuesday of each
month at 322 Fairview Drive, in the City of Brantford.

6.2.1.2 School Holidays

During the months of March and December, school holidays
impact on the regularly scheduled meeting dates. In December,
there will be two meetings: the Inaugural or Annual Meeting as
legislated, and a Board Meeting on the second Tuesday of the
month. In March, both the Committee of the Whole Meeting and
the Board Meeting will be scheduled after the planned March
Break.

6.2.1.3 Summer Meetings

The Board will recess from its regular meeting schedule from July
1% to August31* of each year. The Chair of the Board is
authorized to schedule any meetings during July and August as
required.

6.2.2 Committee of the Whole Meeting
6.2.2.1 The Committee of the Whole shall be composed of all six trustees
and will meet at 7:00 p.m. on the third Tuesday of each month at

322 Fairview Drive, in the City of Brantford.

6.2.2.2 The Committee of the Whole will report directly to the Board on a
monthly basis.
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6.3 Special Meetings of the Board

6.3.1

6.3.2

6.3.3

Special meetings of the Board shall be held by order of the Board, on the
written request of three (3) Trustees to the Chair or the Director; on the
call of the Chair; or at the request of the Director of Education.

The Trustees shall be given a 24-hour notice for special meetings, except
in emergency situations.

Such meetings shall be called for specific reasons. Such subjects shall
be stated in the notice calling the meeting. Notwithstanding any other
provisions to the Board’'s By-laws, no other business shall be considered.

6.4 Electronic Meetings

(as per Education Act s.208.1, O. Reg. 463/97, O. Reg. 268/06, O. Reg. 234/04)

6.4.1

6.4.2

6.4.3

6.4.4

6.4.5

6.4.6

6.4.7

6.4.8

6.4.9

The Board may hold a meeting of the board or committee meetings
(including Committee of the Whole) using electronic means.

The public will be notified about electronic meetings at Board designated
sites through postings on the Board’s website.

The electronic means by which the meeting will be held may be one of
teleconference, videoconference or webconference. The electronic
means must provide for a manner to verify that a trustee has left the
meeting in the case that the trustee declares a conflict of interest.

At the request of any board member or student trustee, the board shall
provide the member or student trustee with electronic means for
participating in meetings of the board or of a committee of the board. The
electronic means shall permit the member or student trustee to hear and
be heard by all other participants in the meeting.

Subject to any conditions or limitations provided for under the Education
Act or under Regulations, a member of a board who participates in a
meeting through electronic means shall be deemed to be present at
the meeting.

Roll call for all electronic meetings will be taken verbally and duly
recorded to ensure Board members and the student trustee are
recognized as in attendance.

Board members or the student trustee participating in an electronic
meeting will notify the Chair of their departure (either temporary or
permanent) from the meeting before absenting themselves in order to
ensure a quorum is maintained.

Whatever the electronic means, where a trustee declares a conflict of
interest, the trustee shall excuse himself from the meeting and follow the
procedures noted in the Trustees’ Code of Conduct policy 100.04 by
leaving the electronic conference.

At every meeting of the board or of a committee of the whole board
(including electronic meetings), the following persons be physically
present in the meeting room of the board:

a) The chair of the board or his or her designate.
b) At least one additional member of the board.
¢) The director of education of the board or his or her designate.
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6.4.10 At every meeting of a committee of the board, except a committee of the
whole board, the following persons are to be physically present in the
meeting room of the committee:

a) The chair of the committee or his or her designate.
b) The director of education of the board or his or her designate.

6.4.11 The meeting room of the board or of a committee of the board, as the
case may be, shall be open to permit physical attendance by
members of the public at every meeting of the board or of the
committee of the board.

6.4.12 The chair of the board, in consultation with the director of education, shall
determine whether electronic means should be provided at one or more
locations within the area of jurisdiction of the board, to permit
participation by members of the public in meetings.

6.4.13 Where the board determines that electronic means should be provided
under this section, the board shall:

a) provide for the extent and manner of participation by members of the
public through electronic means; and

b) ensure that members of the public who are participating through
electronic means do not participate in any proceedings that are closed to
the public in accordance with the Act.

6.4.14 Should the board refuse to provide a member with electronic means of
participation in a meeting of the board, a meeting of a committee of the
whole board or a meeting of any other committee of the board, where to
do so is necessary to ensure compliance with this section, the member
will be notified in writing by the chair of the board at least 24 hours prior to
the start of the meeting along with a rationale for not being able to provide
the member with the electronic means to participate.

6.4.15 Should there be technical difficulties and the electronic portion of the
meeting is interrupted, the meeting shall be recessed for a period not
exceeding thirty (30) minutes as determined by the chair of the meeting.

6.4.16 Should there be technical difficulties and the electronic portion of the
meeting cannot be reconvened before the end of the recess provided in
subsection 6.4.15:

6.4.16.1 Subsection 6.5.3 shall apply if there is no quorum,;

6.4.16.2 The minutes of the meeting shall indicate the time of any
electronic disruption and the recess determined by
the chair of the meeting, and the name of any trustee
who thereby ceases to be present.

6.5 Quorum for Meetings

6.5.1 Subject to the Municipal Conflict of Interest Act, a majority of the Trustees
of the Board shall constitute a quorum for meetings of the Board and of
the Committee of the Whole Board.

6.5.2 A majority of Trustees eligible to vote who are members of the Committee
shall constitute a quorum for Meetings of the Committee when a
committee is composed of only Trustees.
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6.5.3 If a quorum is not present within fifteen (15) minutes after the time
appointed for any Meeting (or such longer time as may be agreed upon
by the Trustees eligible to vote then present), the person assigned as
Recording Secretary shall record the names of the persons present and
the meeting shall stand adjourned, to be reconvened within seven (7)
days at the call of the Chair.

6.6 Notice of Meetings

6.6.1 Written notices of all meetings of the Board shall be transmitted, along
with the Agenda of the Meeting, at least forty-eight hours before the time
of meeting. The agenda may be amended at the opening of a meeting
with the consent of the majority of Trustees present at the meeting.

6.6.2 Agendas for the regular meetings shall be made available on the board

website and also provided to the following:

e Supervisory Officers of the Board;

e Principals;

e President or Chairs of the local employee groups who have requested
the public agenda;
members of the local news media; and

e public in attendance (if requested).

6.6.3 Portions of the agenda dealing with in-camera shall be distributed only to
Trustees and, if applicable, to senior staff and to the student trustee.

6.6.4 A Trustee who cannot attend a Board meeting shall inform the Director of
Education before the meeting.

6.6.5 The Education Act states — “If a member of a Board absents
himself/herself without being authorized by resolution entered in the
minutes from three consecutive regular meetings of the Board, he/she
thereby vacates his/her seat and the provisions of the Act with respect to
the filling of vacancies apply.”

6.7 Maximum Length of Meetings

No meeting shall continue in session for more than three and one-half (3%)
hours. A meeting may be extended beyond the limits established with consent of
two-thirds of Trustees present.

6.8 Seating Arrangements

As far as practicable, at all Board and Committee of the Whole Meetings, the
Chair thereof shall be seated at the mid-point of the Boardroom table with the
Director of Education and Secretary to the left of the Chair, the Superintendent of
Business and Treasurer to the right of the Chair, and the remaining Trustees
seated across alphabetically by surname.

6.9 Access to Meetings

6.9.1 In accordance with the Education Act, Section 207(2), a meeting of the
Board may be closed to the public (in camera) when the subject matter
under consideration involves:
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o the security of the property of the Board,;
the disclosure of intimate, personal or financial information in respect
of:
- a member of the Board,
- an employee or prospective employee of the Board,
- a pupil or his or her parent or guardian;
e the acquisition or disposal of a school site;
e decisions in respect of negotiations with employees of the Board; or
e litigation affecting the Board.

6.9.2 The Presiding Officer may expel or exclude from any meeting any person
who, at the determination of the Presiding Officer, has
exhibited improper conduct at the meeting; for example, use of profanity,
threating language and/or action(s), etc.

6.10 Delegations

6.10.1 Any Catholic School elector or group may request to address the Board as
a delegation.

6.10.2 The delegation must provide the request in writing to the Director of
Education or the Chair of the Board, at least five (5) days prior to the next
regular meeting of the Board or Committee at which the Delegation wishes
to be heard.

6.10.2.1 The request shall contain the topic to be discussed and the identity
of the Spokesperson(s).

6.10.2.2 The person(s) wishing to address the Board or Committee shall be
notified of the date, time and location of the meeting at which the
presentation will be made.

6.10.2.3 Delegations will, upon notification, have these regulations shared
with them prior to their presentation.

6.10.2.4 Copies of the presentation shall be shared with the Board or
Committee at the same time that the agenda is distributed or at
such time as the presentation is made.

6.10.2.5 In any case, the subject matter of the Delegation will not be
discussed nor will a decision be made at the meeting at which the
presentation is made unless the matter is on the agenda as pre-
determined.

6.10.2.6 Delegations will be advised that the Chair will not allow content or
language which is not consistent with the values of the Board.

6.10.2.7 Following the presentation by the Delegation, questions of
clarification only will be allowed through the Chair.

6.10.3 A delegation’s presentation will be limited to 15 minutes. Amendments as
to the length of time are at the discretion of the Chair.
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6.10.4 In-Camera rules shall apply to Delegations of an In-Camera nature.

6.10.5 Notwithstanding the above, the Board retains discretion to decide all
matters concerning delegations.

7.0 CONDUCT OF BUSINESS FOR REGULAR BOARD AND COMMITTEE OF THE
WHOLE MEETINGS

7.1 Order of Business
The order of business for meetings of the Board that are open to the public shall
appear as follows:

1. Opening Business
1.1 Opening Prayer
1.2 Attendance *
1.3 Approval of the Agenda
1.4 Declaration of Conflict of Interest
2. Presentations
. Delegations
4. Consent Agenda
4.1 Approval of Minutes of Previous Meeting(s)
4.2 Any Reports/Minutes that are information only.
5. Committee and Staff Reports
6. Information and Correspondence
7. Notices of Motion
8. Trustee Inquiries
9. Business In-Camera
10. Report on the In-Camera Session
11. Future Meetings and Events
12. Closing Prayer
13. Adjournment
* Late arrivals or early departure times of Trustees will be noted by the
recording secretary

7.2 Rules of Order

7.2.1 The rules of order to be observed at meetings shall be in accordance with
the provisions of these By-laws.

7.2.2 In all cases for which no specific provision is made in these By-laws, the
rules and practice of Robert’s Rules of Order, Newly Revised 11" Edition,
(Henry M. Robert Ill, William J. Evans, Daniel H. Honeymann, Thomas J.
Blach, Perseus Publishing 2000) shall govern so far as applicable.

7.2.3 The Chair or other Presiding Officer shall preserve order and decorum
and decide upon all questions of order.

7.2.4 Inthe absence of the Chair and Vice Chair for any cause, the Board may,
from the members present thereof, appoint a Presiding Officer who,
during such absence, shall have the powers of the Chair of the Board.

7.2.5 The Chair or person presiding may vote on all questions and shall declare
this intention after the motion is put to the floor.

7.2.6 Atie vote is a lost motion.
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7.2.7

7.2.8

7.2.9

7.2.10

Should the Chair elect to vacate the chair to take part in any debate or
discussion or for any other reason, he/she shall call upon the Vice Chair
or in his/her absence, one of the members to fill his/her place until he/she
resumes it.

Where a question is before the Board, the mover may speak first and the
seconder may speak next, and the Chair will make every attempt to allow
each person wishing to speak, the opportunity to speak once before any
member may speak for a second time. The mover also has the
prerogative to be the last speaker before the question is decided and the
seconder shall be the second to last speaker.

No member shall speak for more than five minutes or more than three
times on the same question without the permission of the Chair.

Whenever an adjournment takes place in consequence of there not
being a quorum present, the time of adjournment and the names of the
members present shall be entered in the records of the Board.

7.3 Motions and Debate

7.3.1

7.3.2

7.3.3

7.3.4

7.3.5

7.3.6

7.3.7

7.3.8

All motions shall be recorded in the minutes of the meeting and shall be
seconded before being stated by the Chair, whereupon the Chair shall
ask if there is any further discussion on the motion before the vote.

When a motion has been stated by the Chair, it shall be open to debate
and shall be disposed of only by a vote, unless the mover, by permission
of the seconder, withdraws it, in which case such motion shall not appear
in the minutes of the meeting.

Any Trustee of the Board may require the question under discussion to
be read at any part of the debate, but not so as to interrupt a speaker.

A Trustee, prior to speaking to any question or motion, shall address the
Chair. The Trustee shall confine remarks to the question at hand.

When two or more Trustees wish to speak at the same time, the Chair
shall name the Trustee who is to speak.

No Trustee shall be interrupted while speaking, except in a case where
the Trustee is called to order by another Trustee for a transgression of
rules of the Board, in which case the Trustee shall remain silent until the
point of order has been decided by the Chair.

Where a Trustee wishes to make a point of order or to seek clarification,
he or she should so indicate in addressing the Chair and the Chair will
rule on such matters before the next speaker is allowed to speak.

When the question under consideration contains two or more distinct
propositions, any particular proposition, upon the request of any member,
shall be considered and voted upon separately.
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7.3.9 No question, once decided by the Board at a regular meeting, shall be
reconsidered during that meeting unless someone on the affirmative side
requests by motion that Trustees reconsider the pass motion, which is
seconded and will take a two-thirds majority to reconsider.

7.3.10 If it is desired to defer action on a question until a particular time, the
proper motion to make is “to postpone it to that time”. This motion allows
limited debate, which must be confined to the propriety of the
postponement to that time; it can be amended by altering the time, and
this amendment allows the same debate.

7.3.11 Whenever a motion has been made and seconded, it is the duty of the
Chair, if the motion is in order, to state the question, so that the members
may know what question is before them.

7.3.12 In stating the question on an amendment, the Chair should read the
passage to be amended; the words to be struck out, if any, the words to
be inserted, if any; and the whole passage as it will stand if the
amendment is adopted.

7.3.13 The motion to adjourn is not debatable, it cannot be amended, or have
any other subsidiary motion applied to it, nor can a vote on it be
reconsidered.

7.3.14 If a Trustee does not put new motions or amendments in writing for the
Chair, the motion as stated by the Chair and recorded by the secretary
shall be the motion.

7.3.15 When a mation is under debate, the only motion in order shall be:
to adjourn,

to lay on the table,

to put the previous question,

to postpone,

to refer,

to amend, and

to vote on the present motion.

Such motion shall have precedence in the order above named; and the
first, second and third shall be decided without debate.

A question having been postponed indefinitely shall not be taken up
again at the same meeting without a two-thirds (2/3) vote in favour.

7.4 Amendment(s) to Motion:

7.4.1 An amendment may be in any of the following forms:
a) to “add” or “insert” certain words or paragraphs;
b) to “strike out” certain words or paragraphs, and if this fails it does not

preclude any other amendment than the identical one that has been
rejected,;
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c) to “strike out certain words and insert others”, which motion is
indivisible, and if lost does not preclude another motion to strike out the
same words and insert different ones;

d) to “substitute” another resolution or paragraph on the same subject for
the one pending; or

e) to “divide the question” into two or more questions as the mover
specifies, so as to get a separate vote on any particular point or points;
If an amendment is defeated, vote on the motion. If an amendment is
carried, vote on the amended motion.
7.4.2 No more than three (3) amendments can be made to a motion.

7.5 Notices of Motion

7.5.1 Notices of motion on new matters are required from trustees to give
trustees the benefit of advance consideration by themselves and
administration before any decision is to be made. No new decisions will
be entertained unless a written notice of motion has been provided on
new matters at a previous meeting or by way of inclusion in the agenda.
Notices of Motion will be given to the Secretary and Chairperson of the
Board to include as an item in the agenda of a regular meeting no less
than seven calendar days prior to the meeting, or communicated in
writing at a previous regular meeting.

7.5.2 A member of the Board must give notice of motion if he/she wishes to:
a) repeal or make permanent amendment to any of the Board’s By-laws;

b) recommend an action, which has not been considered and
recommended to the Board by a Committee of the Board;

¢) consider a matter by the Board without reference to a Committee.
7.5.3 Regulations regarding Notice of Motion

7.5.3.1 A Notice of Motion shall not be seconded at the meeting at which
it is initially presented.

7.5.3.2 A Notice of Motion is not debatable.

7.5.3.3 Before any discussion shall take place at the meeting at which a
Notice of Motion is presented as a Proposed Resolution, a
Trustee must second it. The number of Notices of Motion, which
are presented as Proposed Resolutions at any single meeting,
shall be limited in number at the discretion of the Chair.

7.5.3.4 Notices of Motion, which are not presented for discussion as
Proposed Resolutions at the meeting, shall be presented at the
next regular meeting.
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7.5.3.5 Notices of Motion, which require reports or information, shall be
presented to the Board without any written reports by any of the
senior officials. However, such persons may be permitted to
make oral statements relating to these Notices of Motion at the
time of presentation.

7.5.3.6 The officials may make written reports and/or recommendations
supporting or opposing Notices of Motion, when they are
presented as Motions, and which if carried will require direct
action by the Board or its officials.

7.6 Protocol for Debate

7.6.1 When, at a meeting, any member wishes to speak in debate, the member
shall raise a hand and await recognition by the Chair.

7.6.2 Trustees may speak when recognized by the Chair and may not speak to
the issue again:

e unless the Chair of the meeting allows further debate; and
o only after all other Trustees who wish to speak have been recognized
by the Chair.

7.6.3 After recognition by the Chair, a member shall at all times during debate:

maintain a courteous tone;

avoid personalities;

avoid allusion to motives of other members;

address all debate, remarks, questions and the like to the Chair;
confine all remarks, questions and the like to the motion, which is the
subject of debate.

7.6.4 No Trustee who does not have the floor shall interrupt a Trustee who
does have the floor except:

on a point of order;

on a question of privilege;

to request permission to withdraw a motion;

to appeal a ruling of the Chair;

on a motion to extend the time limit; and

in the event that a Trustee interrupts a speaker pursuant to the
authority given in this section, the Trustee shall confine all remarks to
the particular point.

7.6.5 A Trustee may rise on a point of information, that is, a request for
information relevant to the matter on the floor but not related to
preliminary procedure, only if the member then speaking consents to the
interruption, in which case the time consumed in responding to the point
of information will be included as part of the speaker’s allotted time.

7.6.6. Any member of the Board may require the question/motion under
discussion to be read at any time in the debate, but not so as to interrupt
any member while speaking.
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7.7 Voting Procedures

7.7.1 Every matter considered by the Board shall be disposed of by a vote of all
those present and eligible to vote on the matter in one of the following
ways, with preference being given in the following sequence:

a) By general or unanimous consent, in which the Chair, exercising
discretion, states that the motion will be adopted in the absence of
objection.

b) By show of hands, in which each Trustee present and eligible to vote
raises a hand in response to the request of the Chair for the votes, in
the affirmative and in the negative, as the case may be, until the votes
are counted.

c¢) By rising, in which each Trustee present and eligible to vote stands in
response to the requests of the Chair for the votes, in the affirmative
and in the negative, as the case may be, until the votes are counted.

d) By individual recorded vote, in which each Trustee present and eligible
to vote raises a hand or stands in place in response to the request of
the Chair for the votes in the affirmative and in the negative, as the
case may be, until the Chair has called the name of each Trustee as
voting, respectively.

e) By ballot, in which each Trustee eligible to vote shall mark on a ballot
provided by the Secretary of the Board, the Trustee’s choice from
among the available alternatives, the ballots being collected and
counted immediately thereafter.

7.7.2 Although the method requested by any Trustee eligible to vote should be
used to the extent practicable, the particular method of voting to be used
to dispose of any matter shall be governed by the following rules:

a) Determination by general or unanimous consent will be used only
when no trustee eligible to vote objects or requests another method.

b) Notwithstanding that a show of hands vote has been called for and
has been taken, on the request of any Trustee eligible to vote,
including the Chair, a rising vote will be taken whenever there is any
doubt as the accuracy of the count on the show of hands; and

c) Voting by ballot shall be used only when ordered by majority vote or
general consent.

7.7.3 Votes Lost on Equality
Any motion on which there is an equality of votes, is lost.
7.7.4 Declaration of Votes

The Chair shall declare the result of all votes.
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7.7.5 Recording of Votes

The vote on any question shall be recorded in the minutes as “carried” or
“defeated”.

8.0 COMMITTEES AND COMMITTEE MEETINGS

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

All Committees shall be established by the Board.

Each of the additional Committees of the Board which require Trustee
representation shall be composed of not less than one (1) nor more than three
(3) Trustees, unless otherwise provided by resolution of the Board, with the
exception of the Policy Committee. The Policy Committee may be composed of
more than (3) Trustees. These Committees will report, as required, to the
Committee of the Whole.

Sub-Committees may be established by any Committee to consider any matter
within the Terms of Reference of the Committee.

Only members of a committee are required to attend that committee’s meeting.
However, all members of the Board shall receive notice, agenda, and minutes of
all committee meetings, if requested. All Board members shall be permitted to
attend committee meetings and may take part in discussion, but only members of
the committee and the Chair of the Board, if present, shall have voting power.

In dealing with committee reports at the Board meeting, it shall be the prerogative
of the Chair to rule on a request by a Trustee to have the recommendations dealt
with item by item or as a whole.

Committee reports shall be considered public documents, except reports
presented to the In-Camera session.

Committee minutes shall be considered public documents except when the

subject matter under consideration involves:

e the security of the property of the Board,;

e the disclosure of intimate, personal or financial information in respect of a
member of the Board, an employee or prospective employee of the Board, a
pupil or his/her parent or guardian;
the acquisition or disposal of a school site;

e decisions in respect of negotiations with employees of the Board; and
litigation affecting the Board.

Meetings of a Committee shall be called by the Chair of the Committee. If the
Chair of a Committee neglects to call meetings, it is the duty of the Committee to
meet on the call of any two of its members. All meetings shall be called or
cancelled through the Office of the Secretary of the Board. In the absence of the
Chair, providing there is a quorum, the members present will elect an interim
Chair for that meeting.

The Chair of the Board shall be an ex-officio member of all Committees of the
Board. The Chair may delegate some of the ex-officio duties to the Vice Chair of
the Board.
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9.0 ACCESS TO RECORDS

9.1 Any person may, at all reasonable hours, at the Catholic Education Centre,
inspect the minute book, the audited annual financial report and the current
accounts of the Board and, upon written request by any individual or group, a
copy of a requested section of minute books, audited financial reports, and the
current accounts of the Board will be furnished at a cost as determined under the
Freedom of Information and Protection of Privacy Act, 1990.

9.2 All other materials made available to the public under the Freedom of Information
and Protection of Privacy Act will be made available at a similar fee.

10.0 EXECUTION OF DOCUMENTS

10.1 Signing Authorities

10.1.1 All deeds, conveyances, mortgages, bonds, debentures, agreements,
documents, and contracts approved by the Board shall be sealed with the
seal of the Board and signed by:

¢ the Director of Education/Secretary of the Board
together with one of:

e the Chair of the Board; or
¢ the Vice Chair of the Board; or
¢ the Superintendent of Business and Treasurer of the Board.

10.1.2 In the event of a prolonged absence by the Director of Education /
Secretary of the Board, a delegate can be appointed by the Director in
charge.

10.2 Bank Signing Officers

10.2.1 The signatures of the Superintendent of Business and Treasurer, together
with one of:

e the Chair of the Board;
e the Vice Chair of the Board; or
¢ the Director of Education and Secretary

are required when:

e making, drawing, accepting, endorsing, negotiating, lodging,
depositing or transferring all or any cheques, promissory notes, drafts,
acceptances, bills of exchange, order for payment of money, contracts
for letters of credit and foreign exchange;

e issuing cheques, drafts or orders for payment drawn on the bank
accounts of the Board.
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11.0

12.0

13.0

10.3

10.4

10.5

10.2.2 The Treasurer of the Board, by signature or by rubber stamp
endorsement, may negotiate or deposit with or transfer to the bankers for
the Board, but for the credit only of the account of the Board, all or any
cheques, promissory notes, drafts, acceptances, bills of exchange and
orders for the payment of money.

10.2.3 Signatures of persons authorized to sign may be printed, lithographed or
otherwise mechanically reproduced as provided by the regulations.

Board Seal

The Seal of the Board shall be in custody of the Secretary who shall be
responsible for affixing it to such documents as may be required.

Seal Register

The Secretary shall keep a record in a special book of the date and the
particulars of each use of the seal.

Minutes
The Chair or other presiding member and the Secretary shall sign the minutes of
all Board meetings.

OTHER PROFESSIONAL SERVICES

The Board will periodically issue calls for proposals for various professional services.
The call for proposals will specify the term and specifications of the proposal, which will
be presented for approval to the Board.

CONFLICT OF INTEREST GUIDELINES

According to current Provincial Legislation regarding the Municipal Conflict of Interest

Act.

BY-LAW AMENDMENTS

13.1

13.2

By-laws of the Board may be amended from time to time at a meeting of the
Board (such meeting, hereinafter referred to as the “later meeting”) upon the
affirmative vote of a two-thirds (2/3) majority of all members of the Board,
provided:

a) written notice of motion proposing the amendment shall have been given at a
meeting held prior to the later meeting; and

b) the text and a brief statement of intended purpose of the amendment shall
have been included in the notice of motion.

At any time the By-laws may be amended without notice upon the unanimous
vote of all the members of the Board entitled to vote thereon.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD POLICY COMMITTEE

Prepared by: Chris N. Roehrig, Director of Education & Secretary
Presented to: Policy Committee

Submitted on: October 9, 2013

Submitted by: Chris Roehrig, Director of Education & Secretary

BOARD GOVERNANCE

Public Session

BACKGROUND INFORMATION:

The Board Governance Policy was initially approved on April 24, 2001 and has not been
revised. The Board Governance Policy provided clarity regarding the role of the school
board in setting its own by-laws.

DEVELOPMENTS:

In 2009, the Government of Ontario passed legislation that further articulated the roles of
school boards, particularly with respect to Codes of Conduct. The current Code of
Conduct is now referenced in this policy as per Bill 177.

The revised policy was vetted by trustees, principals, managers, School Advisory
Council Chairs and the Chair of the Regional Catholic Parent Involvement Committee.
No feedback was received.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the
Board Governance Policy to the Brant Haldimand Norfolk Catholic District School Board
for approval.
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Brant Haldimand Norfolk
Catholic District School Board

Policy: Board Governance

Policy Number: 100.01
Adopted: April 24, 2001 Former Policy Number: n/a
Revised: October 22, 2013 Policy Category: Governance
Subsequent Review Dates: TBD Pages: 1

Belief Statement:

The Board of Trustees commits itself to promote gospel values and provide faith-based Catholic education for its
students. The Board of Trustees commits itself to an open and transparent governance model, and to respect the
distinctive role of the Board, its individual trustee members and staff of the Brant Haldimand Norfolk Catholic District
School Board.

Policy Statement:
In accordance with the provisions of the Education Act and the Regulations thereunder, the Brant Haldimand Norfolk
Catholic District School Board will ensure that:
1) established By-laws and a Code of Conduct shall regulate the processes and responsibilities of the Board, its
Officers, and its Committees.

2) the By-Laws shall be used for procedures and dispatch of business at the meetings of the Board and its
Committees.

3) procedural By-laws and the Code of Conduct of the Brant Haldimand Norfolk Catholic District School Board shall
be approved by the Board of Trustees and reviewed within the first 12 months of a newly-elected Board, or as
directed by the Board.

Glossary of Key Policy Term:
N/A

References:

Education Act
Board By-Laws
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Brant Haldimand Norfolk Catholic District School Board

POLICY: ADVOCACY

Adopted: 26/06/07 Policy No: 700.08

Revised: dd/mmlyy Policy Category: Finance

Policy Statement:

The Brant Haldimand Norfolk Catholic District School Board's communication with the Ontario
government is an important activity to identify, discuss and find solutions to policy and financial
issues. The Board is committed to focus its discussions and communication with the Ontario
government in an honest and respectful manner in support of its distinctive Catholic mission to
both form and inform students in mind, body, heart and soul.

Policy Criteria:

e Focus on ongoing communication between school boards and government through
established mechanisms and channels.

e Avoid basing communications on personal or political agendas.

e Maximize resources for student success and achievement.

e On a very limited occasion there may be some issues that are of local interest for which
individual boards may need to lobby the government directly. Democratically elected trustees
need to retain the ability to approach government directly on those matters.

Glossary of Key Policy Terms: n/a

Statutory/Regulatory/Related Board Policy Linkages:
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Brant Haldimand Norfolk Catholic District School Board

ADMINISTRATIVE PROCEDURES: ADVOCACY

Adopted: 26/06/07 Policy No: 700.08

Revised: dd/mmlyy Policy Category: Finance

1. Expenditures for advocacy are subject to the following procedures:

e Expenditures for advocacy must be in keeping with the intent of the policy and criteria
and must be pre-approved by the Director and the Chair of the Board.

e Significant advocacy expenditures require a statement of rationale and the approval of the
Board of Trustees.

e Advocacy expenditures incurred on behalf of the Board need to be reviewed and
approved by the Director of Education.

2. Suitable advocacy expenditures include:
e Membership dues and fees payable to trustee or school board associations.

e Other expenditures for Provincial advocacy or lobby initiatives or campaigns directed to
the government through the established trustee or school board associations.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Chris N. Roehrig, Director of Education & Secretary
Presented to: Committee of the Whole

Submitted on: October 15, 2013

Submitted by: June Szeman, Chair of the Board

ONTARIO CATHOLIC SCHOOL TRUSTEES’ ASSOCIATION —
ANNUAL MEMBERSHIP FEES

Public Session

BACKGROUND INFORMATION:

The Ontario Catholic School Trustees’ Association (OCSTA) continues to be a strong
guiding and unifying force for Catholic education in our province. They work with partner
organizations to promote and protect Catholic education. On a yearly basis, the Board
has remitted a membership fee.

DEVELOPMENTS:

The annual fee for our Board for the 2013-14 school year is calculated on a base
amount of $8,160 plus a cost of $3.805 per student. Based on our 2012-13 student
enrolment of 9,742 ADE (Average Daily Enrolment), the membership fee for this year is
$45,228. In addition, a special F.A.C.E. levy for promoting and protecting Catholic
education has been added for the 2013-14 school year. The F.A.C.E. levy is calculated
at 9.4 cents per pupil, for a total of $916.

RECOMMENDATION:

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk
Catholic District School Board approves continued membership with the Ontario Catholic
School Trustees’ Association and remits the annual fee of $46,144 for the

2013-14 school year.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Bill Chopp, Superintendent of Education

Presented to: Committee of the Whole

Submitted on: October 15, 2013

Submitted by: Chris N. Roehrig, Director of Education & Secretary

EXCURSION — NEW YORK CITY

Public Session

BACKGROUND INFORMATION:

Holy Trinity Catholic High School is requesting approval for an excursion to New York City from
Thursday, May 15, 2014 (after school) to Monday, May 19, 2014 (1 school day missed as May
19 is a statutory holiday).

DEVELOPMENTS:

Approximately 40 to 50 art students will be participating in this field trip. Supervising teachers
will include Katie Benoit, lan Fitzgerald, Rosalie MacNeil and Patti Townsend. The anticipated
cost of the trip for each student is approximately $725.

This excursion will provide students with the ability to see a variety of significant works of art at
five different museums and galleries. They will also have the opportunity to participate in a
workshop at the famous Guggenheim Museum, in addition to having the opportunity to see how
art comes alive through costume and set design while viewing both an off-Broadway and on-
Broadway play.

All information has been provided in accordance with Board policy and procedures.

RECOMMENDATION:

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic
District School Board approves the request from Holy Trinity Catholic High School for an
excursion to New York City from Thursday, May 15 to Monday, May 19, 2014.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Prepared by:

Presented to:
Submitted on:
Submitted by:

Chris Roehrig, Director of Education & Secretary
Board of Trustees
October 22, 2013
Chris Roehrig, Director of Education & Secretary

ST. ANTHONY DANIEL SCHOOL CLOSURE
BRANT COUNTY SCHOOLS ACCOMMODATION REVIEW

Public Session

BACKGROUND INFORMATION:

The Pupil Accommodation Review Policy and Procedure states that a group of schools
facing challenges in providing a suitable and equitable range of learning opportunities for
students may be considered for an Accommodation Review. In a report to the Brant
Haldimand Norfolk Catholic District School Board from Watson and Associates Inc.,
dated September 15, 2011 regarding Demographic and Enrolment Trends 2011 to 2025,
Watson & Associates identified that the Brant County (less Brantford / Southwest Paris)
review area was experiencing a decline in elementary enrolment. This decline is
supported by demographic information highlighting a declining elementary student yield
per household. In addition, Watson & Associates indicated that there is very little
development projected for this review area over the 15-year forecasted period.

The following table summarizes the actions of the Board in relation to the Pupil
Accommodation Review of Brant County.

September 12, 2012

EVENT TASK OUTCOME
Accommodation Review pupil accommodation Accommodation Committee
Committee report from staff. recommends Pupil
Meeting Accommodation Review (PAR)

for Brant County.

Board Meeting
September 25, 2012

Review the Accommodation
Committee’s recommendation to
the Board to begin a Pupil
Accommodation Review (PAR) in
Brant County.

Board approved
recommendation to initiate a
Pupil Accommodation Review
(PAR) for Brant County. Board
created an Accommodation
Review Committee (ARC).

ARC Public

Meeting #1
November 13, 2012

Reviewed the mandate of the
Committee, outlined study
process, outlined terms of

reference, received enrolment

data, School Information Profiles

(SIP) and answered questions

from the ARC.

The ARC received the
information and asked questions
related to the PAR process.
Began a series of Working
Committee meetings to take
place between Public Meetings.

ARC Working
Committee

Meeting #1
November 22, 2012

Individual schools held Working
Committee Meetings at their own
site to review their school’s
School Information Profile (SIP).

Schools prepared their reports to
be submitted in advance of the
second ARC Public Meeting.




EVENT

TASK

OUTCOME

ARC Public

Meeting #2
December 6, 2012

The ARC presented the SIPs —
applying school valuation factors
to the public for input. The
Manager of Transportation
presented a summary of the
impact of possible school
closures.

The ARC was sent to review
possible accommodation options
to be presented at the third
Public Meeting.

ARC Working
Committee

Meeting #2
December 18, 2012

The ARC reviewed
accommodation options, which
included four different options.

The ARC created a Writing
Committee with representation
from each school that would
compose a Draft School
Accommodation Report for the
next meeting.

ARC Public

Meeting #3
January 15, 2013

The ARC presented the four
accommodation options that
came from the Working
Committee for public input.
The ARC received input from the
public.

The ARC Writing Committee was
given the task to begin writing
their report for consideration at a
future meeting.

Parent Meeting
at St. Anthony

Daniel School
January 16, 2013

Parents reviewed the options
that were presented at the ARC
Public Meeting #3.

The general consensus and
preference from parents was that
if St. Anthony Daniel were to
close, they felt that sending all
students to Blessed Sacrament
was the best option.

ARC Working
Committee

Meeting #3
January 30, 2013

The ARC received the Draft
School Accommodation Report
for review and input (for
changes). Information from the
parent community of St. Anthony
Daniel School was shared.

The ARC voted on the options
that were presented. The ARC
vote indicated that closing
St. Anthony Daniel School and
moving all students to Blessed
Sacrament School was the
preferred option.

ARC Public

Meeting #4
February 21, 2013

The ARC presented the Draft
School Accommodation Report
to the public for input, which
included the preferred option of
the ARC.

The ARC prepared the Final
School Accommodation Report
to the Director of Education.

ARC Report to

Director
February 26, 2013

The School Accommodation Report, as well as all meeting agendas,
minutes and support materials, were presented to the Director of
Education.

Board Meeting
April 23, 2013

The Board received the School Accommodation Report that was
presented by the Chair of the ARC Writing Committee.

Board Meeting
May 28, 2013

The Board received public input regarding the School
Accommodation Report, which was presented to Board in April.

Board Meeting
June 25, 2013

The Board received the staff response to the public input that was
presented to the Board in May.

Board Meeting
September 24, 2013

The Board deferred the decision to close St. Anthony Daniel School
and transfer all students to Blessed Sacrament School pending
updated enrolment information and a summary of potential financial
savings.




DEVELOPMENTS:

Enrolment and Utilization

With the exception of Holy Family School, Paris, all schools in Brant County will continue

to be under-utilized, which indicates inefficient use of facilities and school organizations.

Enrolment projections for the schools in Brant County are provided in the following chart
based upon analysis by Watson & Associates, Enrolment Projections by School based

on School Boundaries and Reflective of Historical Building Permit Issuance issued

October 3, 2013. Appendix A includes enrolment and utilization data that was used by

the ARC.

Proaram 2012-13 | 2012-13 | 2013-14 | 2016-17 | 2021-22 | 2025-26

9 Actual Watson Actual | Watson | Watson | Watson
Blessed Sacrament Total Enrolment: 117 132 129 118 109 116
OTG 227 Utilization: 0.51 0.58 0.57 0.52 0.48 0.51
Holy Family Total Enrolment: 150 146 142 149 166 180
OTG 158 Utilization: 0.95 0.92 0.90 0.94 1.05 1.14
Sacred Heart Total Enrolment: 241 235 250 290 311 341
OTG 408 Utilization: 0.59 0.58 0.61 0.71 0.76 0.84
St. Anthony Daniel  Total Enrolment: 96 85 94 92 89 89
OTG 158 Utilization: 0.61 0.54 0.59 0.58 0.56 0.56
St. Theresa Total Enrolment: 139 143 149 139 122 120
OTG 201 Utilization: 0.69 0.71 0.74 0.69 0.61 0.60

OTG - On the Ground School Capacity

Using the updated enrolment values, for the 2013-14 year, Blessed Sacrament School
enrolment is at 57% of capacity and will fall to 51% by 2025-26. St. Anthony Daniel

School enrolment is at 59% of capacity and will fall to 56% of capacity by 2025-26. By
transferring the St. Anthony Daniel School students to Blessed Sacrament School, the

utilization at Blessed Sacrament School will be at or above 86% throughout the 15-year

study period. By combining the schools, Blessed Sacrament School will be better able to

provide more optimal use of space and staff and will allow for better learning

opportunities and programming for these students.

Implementing both recommendations will result in an enrolment and utilization rate for

Blessed Sacrament School, inclusive of the students from St Anthony Daniel School,as

follows:
Proaram 2012-13 | 2012-13 | 2013-14 | 2016-17 | 2021-22 | 2025-26
9 Actual | Watson Actual | Watson | Watson | Watson
Blessed Sacrament Total Enrolment: 117 132 129 210 198 205
OTG 227 Utilization: 0.51 0.58 0.57 0.93 0.87 0.90

St. Anthony Daniel School is one of the smaller schools that was included in the ARC.
There is physical space in Blessed Sacrament School to receive incoming students from
St. Anthony Daniel School. It was important to parents to have students transition
together to their new school. The relative small physical size of St. Anthony Daniel

School could result in an inability to move students to this school should another school

close.
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School Organization and Class Sizes

It must be noted that enrolment at three schools (St. Anthony Daniel School, St. Theresa
School and Blessed Sacrament School) has declined over the past several years. This
declining enrolment has led to the effect of creating small class sizes in these schools
relative to the more populous schools. In particular, this ongoing decline in enrolment
has made it increasingly challenging for St. Anthony Daniel School to offer a straight or
twin grade structure. During the 2012-13 school year, triple grades were discussed and
this issue continues to remain a challenge. Bringing school communities together will
greatly minimize the triple-grade challenge in the future as classes will be larger and
learning opportunities offered to students will be enhanced.

Of the schools studied in Brant County and using September 2013 enrolments,

St. Anthony Daniel School has the lowest average class size in both Grades1-3 and
Grades 4-8 ranges. As a comparator, the Grades 4-8 class size average Board-wide is
25.5 students and St. Anthony Daniel School currently has a Grade 4-8 class size
average of 19.0 students.

Parish Relations

As a receiving school for St. Anthony Daniel School students, Blessed Sacrament has a
local Parish adjacent to the school; therefore Blessed Sacrament School will be able to
continue to offer close school/parish connection and community.

Financial Implications

Should St. Anthony Daniel School close, whereby students are assimilated into

Blessed Sacrament School, cost savings will be realized. Referencing Appendix B
attached, should St. Anthony Daniel School close, the total operational cost savings in
the first year would approximate $326,517; taking into account one-time costs
associated with the schools’ consolidation. After the first year, the ongoing savings to the
Board would approximate $341,317.

With respect to the Facility Condition Index (FCI) of the schools in the Accommodation
Review, St. Anthony Daniel School has the most significant capital needs over a ten-
year period. From a capital perspective, the school requires approximately $0.7 million in
critical items identified for replacement and upgrading. These critical items are identified
as Urgent or High in the Ministry building condition software. These items include
replacement of the main distribution panel electrical system, repairs to Siporex structural
panels, replacement of the septic tank and replacement roof coverings in portions of the
building. In addition, the Ministry Audit performed in the summer of 2012 identified an
additional $0.8 million of lower ranking capital work identified within the Ministry’s five-
year tactical window. Should St. Anthony Daniel School close, the capital allocation for
this School will be redistributed within the system. In addition to the capital savings, the
School would also generate revenue through disposition. The fair market value of the
School has not been ascertained at this time. As a reference, St. Jean de Brébeuf
School sold for $425,000 in 2012.

Staff supports the Accommodation Review Committee recommendations as are written
in the School Accommodation Report submitted February 26, 2013.

The Board has met all of the requirements of Policy 400.16 and the Ministry of Education
Pupil Accommodation Review Guidelines.
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Should the Board approve the consolidation of St. Anthony Daniel and Blessed
Sacrament Schools, Policy 400.16 requires that a School Integration Process be
implemented.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board approves the closure
of St. Anthony Daniel School on June 30, 2014.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the transfer
of all St. Anthony Daniel students to Blessed Sacrament School beginning
September 1, 2014.
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Appendix A

Enrolment projections for the schools in Brant County are provided in the following chart based
upon the Watson & Associates Demographic and Enrolment Trends Report, September 2011.

Brant County Schools Enrolment Projections & Utilization Rates
Including Implementation of Early Learning Program

Program 2012-13 | 2012-13 | 2013-14 | 2016-17 | 2021-22 | 2025-26
9 Actual Watson | Watson | Watson | Watson Watson
Blessed Sacrament Total Enrolment: 117 132 124 106 100 102
OTG 227 Utilization: 0.51 0.58 0.55 0.47 0.44 0.45
Holy Family Total Enrolment; 150 146 146 143 163 177
OTG 158 Utilization: 0.95 0.92 0.92 0.92 1.03 1.12
Sacred Heart Total Enrolment: 241 235 254 305 379 432
OTG 408 Utilization: 0.59 0.58 0.62 0.75 0.93 1.06
St. Anthony Daniel Total Enrolment: 96 85 79 71 71 75
OTG 158 Utilization 0.61 0.54 0.50 0.45 0.45 0.48
St. Theresa Total Enrolment: 139 143 139 129 106 104
OTG 201 Utilization: 0.69 0.71 0.69 0.64 0.53 0.52

OTG - On the Ground School Capacity
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Appendix B
St. Anthony Daniel School Closing

FINANCIAL SUMMARY OF COSTS AND SAVINGS (Approximate)

Annual Description
Savings - Salaries (with benefits) $327,617 1 Teacher, Principal, Secretary, Custodian
- Utilities (estimated) 16,800 Heat, Hydro, Water
- Maintenance (estimated from 2012-13) 21,500
- Transportation (24,600)
Total Savings $341,317
Estimated One-Time Costs During Move
Moving $5,000
Truck Rental 1,500
Boxes, Tape, etc. 800
Dumpster 500
Staff Salary 7,000
$14,800
Total Savings in First Year $326,517

Total Savings on an Ongoing Basis (exclusive of One-Time Costs) $341,317

Notes: $696,700 in near-term capital repairs will be eliminated and the capital allocation for this School will be redistributed within the system.
Urgent or High need repairs include the main distribution panel electrical equipment replacement, repairs to Siporex structural panels,
septic tank replacement, as well as roof coverings in portions of the building.

Revenue will be generated through the Proceeds of Disposition of the site. As a reference, St. Jean de Brébeuf sold for $425,000
in 2012.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Prepared by: Bill Chopp, Superintendent of Education
Presented to: Board of Trustees

Submitted on: October 22, 2013

Submitted by: Chris Roehrig, Director of Education & Secretary

PARENTS REACHING OUT (PRO) REGIONAL GRANT

Public Session

BACKGROUND INFORMATION:
In the spring of 2013, the Ministry of Education announced the opportunity for school
districts and their Regional School Councils to apply for a Parent Reaching Out (PRO)
Grant. The grant is available to parent organizations and school boards working in
partnership with parents to support student achievement and well-being. Projects must be
in one of the following areas:

e Parents as Partners

e Welcoming School Board & School Environment for All Parents

e Skill-Building Opportunities for Parents

e Enhancing Communication Between School and Parents

DEVELOPMENTS:

In May of 2013, the Brant Haldimand Norfolk Catholic District School Board Regional
Catholic Parent Involvement Committee, in collaboration with the Huron Perth Catholic
District School Board, London District Catholic School Board and St. Clair Catholic District
School Board submitted proposals for a joint project. The details of the project are
attached.

This fall, the Ministry’s PRO Grant Committee approved our Board’'s Regional Proposal to a
sum of $20,000. In conjunction with our partner Boards, the following events are being
planned:

November 14, 2013 (evening)

Every Family Engaged

Four Points Sheraton Hotel, London

Gathering of all School Council Chairs, Senior Administration and Trustees from four Boards
(see flyer attached)

January 22, 2014 (evening)

Name — to be determined

Location: Brantford

Audience: SEAC, School Councils, School Administration, Trustees, Senior Administration
Speaker: Terry Nelson-Johnson

May 4, 2014 (afternoon)

Family Faith Festival

Location: TBD in London

Audience: Families of each School District
Includes concert by Matt Maher

As more details of the January 22 and May 4, 2014 events become available, an update
will be provided to the Trustees.
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In addition to the events noted above, the following resources are being provided to
families in our district:

e Family Prayer Card for each family in our District
e Strong Catholic Families, Strong Catholic Youth booklet (a document for each
family of students making First Communion or Confirmation)

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board receives the Parents
Reaching Out (PRO) Regional Grant report.

78



' “. HurgnBerth Catholic

, S Ihemer el Boucd

CATHOLIC FCL‘ RMATION i LONDON
mmﬁ

REGIONAL PARENTS REACHING OUT GRANT PROPOSAL

5‘ CWI wnuuc

“EVERY FAMIY ENGAGED: Nurturing Resiliency for Life and Schoal Success”

1. Brief Descriptor
Building on the success of our 2012-13 Regional PRO Grant menu of activities, the Catholic Education
community in southwestern Ontario will continue to engage and support parents they are better
equipped to foster the spiritual, physical, social, emotional and intellectual development of their

children.
2. What are the goals and objectives of your project?

Goals
Engaged parents will:
» Provide knowledge, skills, tools and encouragement for a strengths-based, holistic framework
to develop resiliency in children and youth
¢ Provide an opportunity to network with other families
» Create a welcoming environment focused on Beionging
* Recognize the opportunities offered through the partnership of Catholic schools and the
Catholic Community of Southwestern Ontario to support, form and educate their children
¢ Understand and engage in developing protective factars for children and youth
e Enhance parent involvement with their child’s learning and faith formation to support student
well-being and increase student achievement and success
e Assist parents to deepen their understanding of their role as the most important educators of
their children

3. Why is this project important? Who will benefit from this project and how?

Children and families are being challenged today as never before by rapid changes in society, technology
and the global economy. The media also constantly reminds us of the daily risks and dangers facing our
kids, such as school failure, teen pregnancy, stress, suicide, obesity, drug abuse, crime and violence.

Today, a growing number of concerned parents, teachers and other adults are seeking the very best
strategies available to empower children and youth to succeed in these challenging times.

Researchers studying highly resilient children and youth have identified the protective factors that are in
place to overcome risks and adversity of all kinds. Parents, teachers and other caring adults can help
children and youth acquire the inner strengths (positive beliefs, attitudes and self-discipline) and provide
the external supports {strong connections to family, school and community) needed to thrive in the 21st
century,

Children, youth and families from the four English Catholic School Beards within the London Diocese will

benefit:
Huron Perth Catholic School Board
London District Catholic School Board
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Brant-Haldimand Norfolk Catholic School Board
St. Clair Catholic School Board

Parents who are new to the Catholic education system and those from a large geographic area will
benefit. The education system often becomes a primary connector of immigrant and new families as
well as families of children with special needs. This project promotes further opportunities for
engagement of these families, providing supports and stability.

4. How will this initiative enhance parent engagement in support of improved student
achievement and well-being?

The studies on Resiliency demonstrate that the more assets young people possess; the greater the
opportunities for them to arrive at school each morning prepared to engage. These same studies also
demonstrate that the more assets young people possess; the less likely they are to participate in risk
taking behaviours.

The research, by Dr. Wayne Hammond and Dr. Ungar, has identified the essential internal and external
assets children and youth require in order to develop in a healthy manner.

(See Youth Resiliency Framework http://www.resiliencycanada.ca/index.php/resiliency-framework
Literacy and Numeracy Secretariat, What Works? Research into Practice, February 2010, Bolstering
Resilience in Students: Teachers as Protective Factors
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/WW bolstering students.pd and
the Learning Partnership Professional Development Models for Educators, Students, Parents and the
Community http://www.thelearningpartnership.ca/page.aspx?pid=819)

Parents will deepen their understanding of the irreplaceable role they play in intellectual, emotional,
physical and spiritual development of their children and be offered an opportunity to obtain some
practical tools for fostering resilience in their children and promoting a healthy, happy home life, even in
the face of adversity. The efforts sponsored by this Grant proposal will introduce the parent community
to specific, measurable indicators they can integrate into family life both in the short term and long
term. Engaged parents leads to engaged children and youth; engaged children and youth are healthier,
have higher avoidance rates of at-risk behaviour and consistently perform stronger academically.

Based cn the principle that it’s difficult to give what you don’t already possess yourself, there are some
basic but key challenges that parents face today that they need support with in order to be nurturers of
resiliency. This grant application will provide multiple points of engagement and invitation which
culminate in Parent Community Opportunities (Parenting workshops).

e promote communication strategies for parents and their children
¢ promote engagement of parents in our schools
¢ Provide resource and strategies for healthy family development

5. What are the regional and/or provincial implications of yvour project?

This project will build on a successful model, implemented in 2012-13 to provide a cohesive and
consistent opportunity to engage parents across the south western Ontario region. This will help to
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create knowledge exchange and continue to build capacity across Catholic School Boards, District School
Council Parent Involvement Committees and our Diocesan and Parish partners to enhance the family in
supporting the well-being of our children and youth and their school success, A common framework will
make explicit the connections between the school boards and their Board Improvement Plan for Student
Learning and Achievement and Parent Engagement initiatives with the Ministry focus as well as the
provincial and national mental health and well-being strategies in partnership with the community.

6. How does your project relate to one of the four project categories?

Our project relates in several ways:

It engages parents as partners.

It creates a welcoming environment across the Regional Catholic School Boards and provides a
distinctive focus in partnership with our Catholic community partners.

It expands our collective outreach strategy to parents,

How are you going to meet your goals and objectives? Please describe what you will do, when
you will do it, who will do it, and what results you expect. If you are planning an event, please
provide a draft agenda as an appendix.

A Steering Committee has been established comprised of District School Council representatives
from each region, Diocesan and Parish representatives and the Institute for Catholic Faith
Formation. The Steering Comimnittee will finalize the format for the three gathered sessions (one in
the fall, winter and spring}, the communication strategy, and evaluation. This format will be
repeated in each of the geographic regions in order to enhance participation, remove barriers and
maximize engagement of families. This will also enable a localized response based on identified
need.

Sessions will be hosted in each of the regions: Chatham, Sarnia, London, Stratford, St. Thomas and
Simcoe.

The objective and goals of the project are identified above. In addition families wili:

* & & & 0

Identify the challenges facing children and youth

Learn to help children and youth develop a resilient mind-set

Develop positive beliefs and optimistic attitudes

Learn effective communication skills that build positive relationships

Complete a family faith inventory and develop a family specific action plan for goal setting,
motivation and creating a positive future

Increase protective factors for resiliency and well-being

Understand the critical importance of parental support in developing resiliency and the
relationship to school success

Understand and apply positive parenting strategies that impact student achievement including
play-based activities, conversation and fun

Enhance culture of caring, inclusion and support for children, youth, and families mental health
and well-being

Increase parent engagement with school based support teams and staff
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8. How will you know if you meet your goal? Please describe how you will evaluate the success of
your project.

e Evaluation to be completed by all participants.
Number of participants will be tracked.
s Results will be collated and inform future parent engagement opportunities.

Other outcomes will include:

s Enhanced engagement of families.

¢ Reduced incidences of bullying, increased inclusion.

o Increased sense of belonging as measured through local School Climate Surveys and Parent
Engagement Surveys.

9. Who has worked with you to identify the need for this project and write the proposal?

District School Council Chairs:

Mary Lou Van Berkel, LDCSB District School Council Parent Engagement Committee Chair,
Jodie Wells and Jane Downey Co Chairs, Huron Perth Catholic District School Board PIC
Brenda Rumble Chair, St. Clair Catholic District School Board, PIC

Ken Spong, Chair, Brant Haldimand Norfolk Catholic District School Board, PIC

District School Council Senior Administrator Liaisons:

Superintendent of Education, London District Catholic School Board, Tamara Nugent
Superintendent of Education, Huron Perth Catholic District School Board, Dan Parr
Superintendent of Education, Brant Haldimand Norfolk Catholic School Board, Bill Chopp
Director of Education — 5t. Clair District Catholic School Board, Paul Wubben

Program Resource:
Co-ordinator of Religion and Family Life, LDCSB - Joe Bezzina

Community Partners:
Institute for Catholic Faith Formation Director, Richard Corneil
Diocesan Youth Ministry Specialist, Dan Moynihan

10. Could you please describe your experience in successfully implementing and completing
projects aimed at engaging parents to support their children’s learning.

We have had tremendous success with our 2012-13 Regional PRO grant activities. In total we have
touched all of our families with non-gathered supporting activities and had close to 750 participants
for gathered events. We are very proud of the strong foundation we have laid and encouraged by
the participation rates and positive feedback we have received from parents indicating that this has
been a tremendous support to them in their parenting and faith life.
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“The Pampered Child
Syndrome and
How to Avoid It”

Keynote Speaker:
Maggie Mamen

Featuring the
Band from:
St. Michael Catholic
Secondary School
in Stratford

For:
School Council Chairs,
Principals, Trustees

Every Family Engaged:
Nurturing resiliency for life and school Success

November 14, 2013 Four Points Sheraton
6:15 pm - 9:00 pm 1150 Wellington Road,

h
6:15 PM - Registration and Welcome Sout .
6:30 PM - Prompt start to the Program London, Ontario

DIOCESE OF
LONDON CATHOLIC | FORMATION

atSt. Peter’s Seminar,

OUTREACH MINISTRIES

marg_vanbakel@hpcdsb.edu.on.ca

LONDON DISTRICT
.. Scho Catholic School
JiF Sl C, S oarp

London District Catholic School Council

Parent Involvement Committee
ST. CLAIR CATHOLIC
DISTRICT 5CHOOL BOARD

Lighting the Way —~ Refoicing in Our fourney
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Prepared by: Georgia Athanasiou, Student Trustee

Presented to: Board of Trustees

Submitted on: October 22, 2013

Submitted by: Chris N. Roehrig, Director of Education & Secretary

STUDENT TRUSTEE REPORT

Public Session

BACKGROUND INFORMATION:
The student senate held its first official meeting of the 2013-14 school year on
October 15, 2013.

DEVELOPMENTS:

The meeting began with introductions on the role of the student senate. The senate
discussed the different retreats and symposiums held throughout the year, and talked
about what we wanted to do differently or change. The senate was asked to bring ideas
to the next meeting on what it would like to accomplish in the upcoming year. Kyle Schell
of Holy Trinity was elected the Alternate Student Trustee.

SCHOOL NEWS:

Assumption College held its first Homecoming Dance on September 28, 2013 and it was
a success. From October 15-18, the school hosted its first-ever Spirit Week, with the
week featuring a pyjama day, wacky day, spirit day, and sweatpants day. On spirit day,
ACS students participated in a school-wide Lip Dub. ‘Time Warp’ will be the theme of
their Halloween Dance to be held on October 30. The school is also participating once
again in the Halloween for Hunger campaign, with non-perishables to be donated to the
Society of St. Vincent de Paul.

St. John’s College held their first pep rally on October 17, 2013 where they introduced
their sports teams and had students playing various games. They will be hosting their
Halloween Dance on October 23, with the theme of ‘Fright Night'. At the dance, a
Haunted House will be set up for the students to enjoy.

Holy Trinity participated in the Norfolk Fair and came in second place out of the five
schools. They are currently planning their Halloween for Hunger campaign. They are
also beginning to focus on their upcoming event of Coffee House, where musical
students in the school can showcase their talents.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board receives the Student
Trustee Report.
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BRANT HALDIMAND NORFOLK

CATHOLIC DISTRICT SCHOOL BOARD

2013-14
Trustee Meetings and Events
Date Time Meeting/Event New / Revised
October 22, 2013 7:00 pm Board Meeting
October 23, 2013 6:00 pm Service Recognition Dinner
October 24-26, 2013 When Faith Meets Pedagogy Conference
November 5, 2013 4:00 pm Executive Council Mtg.
November 6, 2013 9:00 a.m. SAL Committee Mtg. (Norfolk)
November 8, 2013 9:00 a.m. SAL Committee Mtg. (Brant)
November 8, 2013 5:00 p.m. St. Peter School 50" Anniversary Dinner
November 13, 2013 7:00 pm SEAC Meeting
November 19, 2013 7:00 pm Committee of the Whole
November 26, 2013 7:00 pm Board Meeting
December 2, 2013 7:00 pm Audit Committee Meeting NEW
6:30 pm Annual Meeting Mass (Bishop Miehm)
December 3, 2013 7:00 pm Annual Board Meeting
December 4, 2013 9:00 am Executive Council Mtg.
December 4, 2013 9:00 a.m. SAL Committee Mtg. (Norfolk)
December 5, 2013 9:00 a.m. SAL Committee Mtg. (Brant)
December 10, 2013 7:00 pm Board Meeting
December 11, 2013 7:00 pm SEAC Meeting

December 23, 2013 -

January 3, 2014 CHRISTMAS BREAK

January 8, 2014 9:00 a.m. SAL Committee Mtg. (Norfolk)
January 8, 2014 7:00 pm SEAC Meeting
January 9, 2014 9:00 a.m. SAL Committee Mtg. (Brant)
January 14, 2014 9:00 am Executive Council Mtg. (to be confirmed)
January 14, 2014 1:00 pm Catholic Education Advisory Committee Mtg.
January 17-18, 2014 OCSTA Professional Development Seminar NEW
January 21, 2014 7:00 pm Committee of the Whole
January 28, 2014 7:00 pm Board Meeting
February 5, 2014 9:00 a.m. SAL Committee Mtg. (Norfolk)
February 5, 2014 9:00 am Executive Council Mtg. (to be confirmed)
February 6, 2014 9:00 a.m. SAL Committee Mtg. (Brant)
February 12, 2014 7:00 pm SEAC Meeting
February 18, 2014 7:00 pm Committee of the Whole
February 25, 2014 1:.00 pm STSBHN Governance Mtg.
February 25, 2014 7:00 pm Board Meeting
March 4, 2014 9:00 am Executive Council Mtg. (to be confirmed)
March 5, 2014 9:00 a.m. SAL Committee Mtg. (Norfolk)
March 6, 2014 9:00 a.m. SAL Committee Mtg. (Brant)
March 10 — 14, 2014 MARCH BREAK
March 18, 2014 7:00 pm Committee of the Whole
March 19, 2014 7:00 pm SEAC Meeting
March 25, 2014 7:00 pm Board Meeting
April 2, 2014 9:00 a.m. SAL Committee Mtg. (Norfolk)
April 4, 2014 9:00 a.m. SAL Committee Mtg. (Brant)
April 8, 2014 9:00 am Executive Council Mtg. (to be confirmed)
April 9, 2014 7:00 pm SEAC Meeting
April 15, 2014 7:00 pm Committee of the Whole
April 22, 2014 7:00 pm Board Meeting
April 24-26, 2014 OCSTA AGM (Niagara Falls)
April 27, 2014 TBD Sacred Heart School (Langton) 75" anniversary
April 30 — May 2, 2014 Board Art Show

As of October 18, 2013
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Date Time Meeting/Event New / Revised
May 1, 2014 9:00 a.m. SAL Committee Mtg. (Brant)
May 4 -9, 2014 Catholic Education Week
6:00 pm Celebration of the Arts — art viewing
May 6, 2014 6:30 pm Celebration of the Arts - performances
May 7, 2014 9:00 a.m. SAL Committee Mtg. (Norfolk)
May 8, 2014 5:50 pm Catholic Student Leadership Awards (Bishop Miehm)
May 13, 2014 9:00 am Executive Council Mtg. (to be confirmed)
May 14, 2014 7:00 pm SEAC Meeting
May 15, 2014 5:00 pm St. Mary’s (Hagersville) 50" Anniversary Mass/Open House NEW
May 20, 2014 7:00 pm Committee of the Whole
May 21, 2014 7:00 pm St. Pius X Official School Opening/Blessing (Bishop Crosby)
May 27, 2014 1:00 pm Catholic Education Advisory Committee Mtg.
May 27, 2014 1:00 pm STSBHN Governance Mtg.
May 27, 2014 7:00 pm Board Meeting
June 5-7, 2014 CCSTA AGM (Kingston)
June 10, 2014 9:00 am Executive Council Mtg. (to be confirmed)
June 10, 2014 10:00 am Have a Go track meet at Holy Trinity (secondary)
(rain date June 11)
June 11, 2014 7:00 pm SEAC Meeting
June 16, 2014 10:00 am Have a Go track meet at Assumption College (elementary)
(rain date June 17)
June 17, 2014 7:00 pm Committee of the Whole
June 24, 2014 7:00 pm Board Meeting
June 25, 2014 4:45 pm Assumption College Graduation
June 26, 2014 6:30 pm Holy Trinity Graduation
June 26, 2014 7:00 pm St. John’s College Graduation

Meetings scheduled at the Call of the Chair: Audit Committee, Budget Committee, Accommodations Committee,

Policy Committee, Regional Catholic Parent Involvement Committee

As of October 18, 2013
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