'BUDGET COMMITTEE

BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Catholic Education Centre
322 Fairview Drive
Brantford, Ontario

AGENDA %

1. Prayei - -Dan Dignard, Chair
2. Apprévﬁl of Agenda Dan Dignard
3. Appré)val of Minutes of May 22, 2008 Dan Dignard
4. Declarations of Conflict of Interest

5. Staff Reports

i)  Goals for 2008-09 Cathy Horgan
ii)  Enrolment Projections Wally Easton ‘
iii) Budget '
a) Updated Expenditures Wally Easton
b) Revenue Estimates Wally Easton
¢) Variance Schedule Wally Easton
d) Reserves Wally Easton
6. Trustee Inquiries
7. Business In-Camera

207 (2) Closing of certain committee meetings. A meeting of a committee of a board, including a committee of the whole board, may be closed to
the public when the subject-matter under consideration involves,
a) The security of the property of the board;
b) The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an employee or prospective
employee of the board or a pupil of his or her parent or guardian;
¢) The acquisition or disposal of a school site;
d) Decisions in respect of negotiations with employees of the board; or
e) Litigation affecting the board.

8. Report on the In-Camera Session

9. Next Meeting and Adjournment




Brant Haldimand Norfolk Catholic District School Board
Meeting of the Budget Committee — Thursday, May 22, 2008

PRESENT AT THE MEETING
Trustees: Dennis Blake, Cliff Casey, Joe McPherson, June Szeman
Administration: Wally Easton, Associate Director & Treasurer
Trish Kings, Superintendent of Education
Pat Petrella, Manager of Finance
CALL TO ORDER:
1. Prayer

The meeting was opened with a prayer and called to order by CIliff Casey.

ROUTINE MATTERS:
2., Approval of the Agenda

Resolved:

On the motion of Dennis Blake and Cliff Casey, that the Budget Committee approve the

Agenda of May 22, 2008.
' CARRIED

3. Approval of Minutes
Resolved:
On the motion of Dennis Blake and Cliff Casey, that the Budget Committee approve the
Minutes of April 28, 2008.
CARRIED

4. Declaration of interest: Nil

STAFF REPORTS:
Wally Easton presented an overview of the budget process and development.

1. Transportation

The Committee was updated on the affect of the transportation consortia on the budget for 2008-
09. Although a preliminary budget has been established, there are still some issues to resolve
before a final budget can be completed.




2. Expenditures

The Committee reviewed the draft expenditure budget. At this time, expenditures exceed
revenues by over $1 million, but there is still work to do to complete the estimates in several
categories. Staff expect to present a balanced budget at the next Committee meeting.

3. Grants _

The grants and other revenue estimates were reviewed. There are no provisions at this time for
salary increases as the Ministry is waiting until the Provincial labour framework negotiations are
complete.

Resolved:

On the motion of June Szeman and Dennis Blake, that the Budget Committee recommend

that Brant Haldimand Norfolk Catholic District School Board receive the Staff Reports.
CARRIED

TRUSEE INQUIRIES: Nil
BUSINESS OF THE IN-CAMERA SESSION
Rgésolved:
On the motion of Joe McPherson and June Szeman, that the Budget Committee move into the
In-Camera Session.

CARRIED

ADJOURNMENT

The meeting was adjourned at 1:40 p.m. The next Budget Committee meeting will be held on
Tuesday, June 3, 2008 at 7:00 p.m.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Wally Easton, Associate Director, Corporate Services & Treasurer
Presented to: Committee of the Whole

Submitted on: June 17, 2008

Submitted by: Cathy Horgan, Director of Education & Secretary

2008-09 BUDGET

Public Session

BACKGROUND INFORMATION:

The government continues to make changes to funding Ontario school boards. The government
will increase funding for 2008-09 by $315 million, bringing the total amount of funding for
education to $18.8 billion this year. This increase does not include the amounts required to fund
the labour framework which is still being developed. Further changes to the Grants for Student
Needs are expected in September which will reflect labour settlements. The grants do include
additional funds for special education, transportation, school operations, school construction,
employee benefits, English as a Second Language and programs for the arts. As with the 2007-
08 grants, some enhancements will be outside of the regular grants. These grants, totaling $270
million, have specific reporting requirements and will be announced at a later date.

DEVELOPMENTS:

Declining enrolment in the elementary panel has caused some problems in achieving a balanced
budget. Over the next few years, the Board will continue to see a slight decline in elementary
enrolment and increases in secondary enrolment, although the overall enrolment will still
decline. The enrolment for 2008-09 is estimated at 10,540 full-time equivalent students,
approximately 130 students less than last year. A balanced budget is being presented for the
Board’s approval. The total increase in the Board’s budget over last year’s Revised Budget
equals approximately $3.8 million or 3.8%. Much of this is allocated for specific programs as
noted above.

Attached are two appendices, Appendix A with further explanation of the 2008-09 Budget and
Appendix B is the actual Revenue and Expenditure Estimates.

RECOMMENDATION:

THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk Catholic District

School Board approve the 2008-09 Revenue and Expenditure Estimates in the aggregate of
$103,084,630.




INTRODUCTION

On March 26, 2008, the government released the regulation for the Grants for Student Needs for the 2008-
09 school year. This year, the government focused on the completion of the funding enhancements
announced in August 2007 including:

o Funding commitments flowing from the 2004-08 labour framework.
Support for at-risk students through the new Safe Schools Supplement, which includes a new Urban
and Priority High Schools component.

o Funding for improved student achievement.

e Funding to sustain existing capital programs and support new capital g

Mitments.

provided through grants outside the GSN.

In the 2008-09 GSN, the government will complete its
framework:

o $103 million to increase all salary benchrg
recognizing the 0.7 per cent increase as 0
e 344 million fo fund the ten-minute increase
200 minutes, to enable boards to hire an ad
wide basis in 2008-09.

No other funding is provi
framework for 2008-2012

o 310

e $10°

e $10 million

e $137 million foragischool conste

e $50 million to assi ith | he cost of employee benefits not previously funded.

o $10 million provinci sFndiish as a Second Language.

o $10 million for the ProgramrEnhancement Grant increasing it to $9,650 per school.

o  Additional $200,000 for Board administration to each board with less than 26,000 pupils.

As with the 2007-08 grants, some enhancements will be outside of the regular grants. These grants,
totaling $270 million, have specific reporting requirements and will be announced at a later date.

The attached 2008-09 Preliminary Expenditure Budget has been prepared based on contractual costs, as
known, plus information received from superintendents, department managers and secondary/elementary
school principals. Administration has attempted to keep expenditures as closely matched to the particular
revenue components and spending envelopes of the funding model as are reasonably known at this time.



As in previous years, the provincial funding model contains certain guidelines and parameters that limit a
board's flexibility in determining its budget, such as:

Salaries and benefits for classroom staff.

Staffing formulas for classroom and non-classroom staff.
School administration.

Special education.

Board administration and governance.

School supplies, textbooks, materials, furniture and equipment.
Plant operations.

School renewal and new pupil places.

Debt service charges.

The Ministry of Education continues to have school boards respon%@%e or A
allocating resources within those budgets, a|though there have n['%ggecmc sghictions placed on boards
with respect to specific grants. There are four major restrlcggﬁ ‘the model since 1998
and must be adhered to by boards in the determination gf4ft itted:under the
flexible funding regulation): : &

o Funds may not be moved from the classroom to the non-cfa om category, although there is no

e The special education allocation establishes fBesminimum that each pargd must spend on special
education. ‘

¢ The allocation for new pupil places and for fat : stablishes the minimum that each board
must spend on these compo t :

¢ In 1998, the grant regulafig

Administration and G /

y boards us%g the Locai Priorities Grant to offset some
ewously mentigned, the grant has now been eliminated. In order




EXPENDITURES

Trustees and Senior Administration have spent considerable time reviewing priorities for the 2008-09
Budget. The following priorities have been used to guide development of the budget:

o Nurture the faith of our staff, students and parents.

e Improve student achievement.

o Building public confidence through parent engagement.

o Expand programs fo educate the whole person: mind, body and soul.

The above priorities provided guidance for the budget development and the
decisions. ;

is for expenditure

The following is a brief description of the various expenditure categ

Il as comments on some of
the reasons for significant changes from the 2007-08 Budget: _ ™= .

Instruction 52,518,813 50,163,797 - 2,355,016
Special Education 11,475,228 11,092,557 - 382,671
School Management 7,751,557 7,583,360 - 168,197
Student Support - 468,265 454,573 13,692
Computer Services 1,350,120 1,130,166 219,954
Library-and Guidance 1,944,977 1,739,388 205,589
Teacher Support 1,281,883 1,229,391 52,492
Administration and Governance 3,324,497 3,143,407 181,090
Operations and Maintenance 10,931,088 10,230,558 700,530
Transportation and Assessment 5,156,901 5,042,979 113,922
Continuing Education 81,750 81,750 0
Capital and Debt Charges 3,138,517 3,130,055 8,462 ;
Other Non Operating 3,661,032 3,063,374 597,657
TOTAL 103,084,630 $98,085,356 $4,999,274

Instruction

This category includes the®alary and benefit costs for all classroom teaching staff, teaching time for
principals and vice-principals, occasional teaching costs and the costs of providing home instruction. It
does not include principal and vice-principal administration time, secretarial costs or custodial costs for
these schools. It also does not include the cost of any staff that serves the special needs of students, as
these costs are included in Special Education. It does not include the cost of centralized administrative
staff that support the classroom teacher as these are included in Teacher Support.

This section also includes expenses for schools for items such as books, periodicals, films, supplies and
services and furniture and equipment. It does not include the cost of utilities or custodial supplies, which
are included in Facilities Department expenditures.




The increase in instructional costs reflects a higher average salary in 2008-09 for teachers, chiefly as a
result of the increases provided in the previous collective agreements with the teacher federation, plus
additional teachers required due to enrolment increases at the secondary level. Enrolment is predicted to
decrease slightly at the elementary level, but will increase slightly at the secondary level.

In 2005-08, the Ministry provided grants under the Managing Information for Student Achievement (MISA) -
project to improve information tracking for student achievement. Included in expenditures within the
instruction budget is $120,000 of maintenance fees to support the Board's new student information system.

Special Education

ERTS) teaching staff,
s for students with special
-aglal worker, speech

This category includes the salary and benefit costs for all special edu
occasional teaching costs related to special education and educati
needs. It also includes the staff costs related to special educatlgn
services and contracted psychological services. The supph 2
staff and learning materials. The equipment costs are pri
furniture, which are substantially covered by High Neei

Changes for this year include the addition of five educatlon
Technology position, previously funded by the Council of Directe :
for another year.

School Management

This category covers the costs
vice-principals plus school se

This category includes staff € <
Information Technology Depy* ent, including tefephone line costs for the wide area network. The budget includes
provisions to reorganize the department into two units; Computer Services and Data Services. The Data Services
Unit will include a supervisor and three additional staff. This is not an increase in staff as there have been four staff
providing data services for the last couple of years. However, one position was previously contracted and it is
intended to make it a permanent position.




Library and Guidance Services

This category includes the combined costs of salary and benefits for secondary school teacher librarians,
guidance counsellors and library technicians, at the elementary and secondary levels. This section also
includes library supplies and materials.

Teacher Support

The staff in the Teacher Support section include a principal of program responsible for the student success
initiatives, two computer consultants, a religion consultant, two elementary program consultants, two
secondary program consultants, a half-time French-as-a-Second Language ¢ansultant, the Ontario Youth
Apprenticeship Program Coordinator and 2.5 clerical staff. One of the comgiiteFeonsultants is partially
funded by the MISA Project and one secondary consultant is funded b Student Success Program. In
2007-08 we added an Arts Consultant which was funded through the s gram Enhancement Grant.

This category includes staffing expenses pertaining to admi supervisory and clerical costs of
trustees, the Dlrectors Office, supervisory officers, business a stration and human resources. The

. ing software as well as a portion
of the projected costs to implement a data ware
the particular department as well as those that
Iega| audit, negotlatlon costs and Ilablllty insuranc ide the direct expenses of these

replacement computers for trustees.

Operations and Mainnt

This category includes the gdministrative, maintenance and secretarial costs of the Facilities Department,
including all custodial services for secondary and elementary schools. The estimated benefit costs for such
employees have also been included. Also included are the direct expenses of the Department’s
operations, as well as the utilities, supplies, cost of vehicles, contractual fees and other major expenditures
pertaining to the plant operations of schools.

This Department will also be reorganized by reassigning one supervisor to the afternoon shift, as we have
about one-half of the custodial staff working in the evening. In addition, there has been a grant provided to
hire an Qutreach Coordinator to provide services for community use of schools. We are proposing to hire
that additional position early in the fall of 2008.



The budget for supplies and services has not increased significantly, despite increased utility costs,
although provision has been made fo purchase a new truck. The Board is also a member of a buying
consortium for the purchase of natural gas and electricity, which as proven to be successful in purchasing
power at below market rates.

School Renewal is estimated based on the grant. Staff will bring a report to Board in the Fall which will
provide details on actual projects. The New Pupil Places budget reflects the debenture costs of
construction projects since amalgamation.

Transportation and Assessment

This category includes the direct staffing and benefits costs of the Transpaig
The majorlty of the expenses are the fees paid to bus operators for the@ggg

escalation clause, which is estimated at $500,000 for 2008- 09
In 2007-08, the Board approved the formation of a consortia, ygfiéhyjnt

the consortia and details are still being finalized.

Continuing Education

This cétegory includes salary and benefits fo
summer school, as well as the remedial progra
of the Secondary School Reform project. The exp

Capital costs include school facilify des (funded by the School Renewal Grant). The
Debt Charges arg: a0 8F ebentt _ which are fully funded by the province.
Other N6|
S
Included in the [ on for Reserve for Pupil Accommodation equal to the new Pupil

ction and additions).

|0




REVENUES

School boards in Ontario have one main funding source, i.e., the Province, though part of this is satisfied by
a residential/commercial tax that is determined by the province and comes from local taxpayers. School
boards calculate grant allocations in accordance with Provincial regulations in three broad categories -
Foundation Grants, Special Purpose Grants and Pupil Accommodation Grants. Tax revenue is calculated
according to provincially-determined formulae and this amount is deducted from the total grant allocations,
as calculated, to form the net contribution by the Province. Each municipality is informed by the Ministry of
Finance as to the portion of local taxes that it must send to school boards in its jurisdiction.

It should be recognized that it is the Provincial grant regulations which determine the total amount of

revenue even though it is paid through two sources, the Province directly 4 d individual municipalities.
School boards do not have authority to levy additional taxes fo local ta rs and play no role in the
determmatlon of the amount of local taxatlon In addition to the ch }

fees, interest earned and other revenue.

Local Taxation

= i g:
As indicated above, the contribution of local taxation to educati@f fiinding is determined by a Provincially-
determined set of formulae. The Province s commercial and residential purposes
and applies it to the assessment roll. )




FUNDING ALLOCATIONS

The revenue that will be paid by the province for 2008-09, compared to 2007-08 is broken down as follows:

Foundation 45,851,409 44,302,395 1,519,014
School Foundation 7,803,353 7,262,109 541,244
Special Purpose 38,872,399 36,639,792 2,232,607
Pupil Accommodation 5,702,508 4,915,058 787,450
Total Grants 98,229,669 $93,119,354: 5,110,315
Other Revenue 4,854,961 (11,041)
TOTAL REVENUE $103,084,630 $4,999,274

Foundation Grant

‘ ﬁz including
vides for

The increase in Foundation allocations is mainly attrib

icantly from last year other than Primary Class Size
oége of the grants have been decreased to offset the creation
SO 0. o 1y Class Size grant has increased to fund additional teachers
for grades JunigrKi ybtade 341 order to achieve the government objective of 20:1 class size
grant has been increased in proportion to the increase in the salary

Special Purpoggallo .,
£ ompensatloﬁ

School Operations grant allocations have increased by approximately $115,000 over 2007-08. The Good
Places to Learn grant is not included as this grant and is outside the Grants for Student Needs formula.
With the exception of the School Operations grant, all other grants in this area are enveloped, i.e., must be
spent for the purpose for which the grant has been made, therefore, they equal the expenditure estimates
for school renewal, new pupil places and debt charges. Any allocations not spent in 2008-09, must be
transferred to a reserve that has been specifically designated for the appropriate purpose.

A




Other Revenue

Other revenue includes tuition fees charged to students from out-of-province or the Federal government for
students living on Six Nations or New Credit Reserves, transfer from reserves, miscellaneous grants from
the Ministry and other incidental revenues. The Transfer from Pupil Accommodations Reserve is the
amount required to fund current debenture payments. In past years, Miscellaneous Revenue also included
transportation recovery from the French Catholic school board for students transported, however, with the
establishment of a Transportation Consortia, all partners are invoiced directly for services.

SUMMARY

“and data, issued on Mak
pected gegurther grants a
mber.2008.

subsequent announcements. Some additional changes
the coming months and will be reported in a Revised Budg




BUDGET
SUMMARY

ki
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information Technology Budget 2008-2009

Hardware

Workstations Elementary (80 Units @$500)
Workstations Secondary (180 Units @$500)
MultiMedia - Secondary

Moving Costs Computers/Monitors

Phase 3 DataCentre Blades (7 Units @5000)
SAN Expansion

Total

WAN Maintenance

Brantford Hydro Fibre/Rogers Cable Network
Fibre Upgrade - 5 Sites

Rogers Cable - Secondary Comm. Tech

Board Wide Content Filter
Direct Connect to Telus Servers (ESIS/Data Ware)

Wan Parts and Supplies
Total

SAS Maintenance
ESIS

Total ,
Network B
Switches/Panels/ Cables
Wireless Equipment
Total -

Technical Department

Professional Development for Technicians
Reference Books

Repairs, Parts, Supplies

IT Dept Additional F&E Computer Technology
Total

System Software
First Class Annual Maintenance Admin Share

First Class Annual Maintenance Academic Share
First Class ECNO Agreement 2008-2011
identicam Annual Maintenance

Baraccuda - Spam

VPN Annual Maintenance

Whatsupgoid

Firewall Support (Juniper)

Footprints Annual Maintenance

Asset Management Annual Maintenance

ESIS Software Amortization

MSOffice Annual License
Total

Operating Budget

5/14/2008

Non Discretionary
Discretionary

10 652
10 552
10 652
10 552

10 553
10 553

253,531

22 406
22 406
22 406

10 406
10 406

10 553/ 15 553/ 35 553
289,910

15 662
120,000

10 553/ 15 553/ 35 553
10 553/ 15 553/ 35 553
28,000

22 317
22 332
22 402
22 552
27,000

10 662
10 662
10 662
10 662
10 662
10 662
10 662
10 662
10 662
10 662

10 661

10661/ 15 661/ 35 661
183,100

2008-2009 Budget

Appendix Q
Budget

40,000
90,000
62,531

3,500

35,000
22,500

224,400
10,000
1,800

22,500
23,710

7,500

120,000

23,000
5,000

6,500
500
15,000
5,000

7,600
17,465
10,935

500

2,000

1,500

1,750

1,000

1,850

1,500

62,000

75,000

901,541

1of1
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Data Services Department

Licensing & Agreements
15 662

22 662

22 662

22 661

22 661

Installation Costs

22 661

System Training
22317
22 317

Ontario Consortium Costs
22 662

Professional Development
22 317
22 317
22 317

Office Supplies and Equipment
22 325
22 325
22325
22 325

Consultant fee
22 654

Mileage
22 361
Total

Note: Line costs associated with Telus, hardware and software to support infrastructure related to SIS, OnSIS not included
Note: Costs associated with an ISYS interface to sync data with SIS are not included

5/20/2008

eSIS Maintenance and Support Agreement
Paradigm Shift Annual Maintenance and Support Agreement

Cognos Maintenance Agreement
Maplewood Trio License
Adobe Flex

Costs arising from installation in addition to contract

Teacher, Principal or Secretary Release

Lunches and Food various venues

eSIS yearly enhancements (bhncdsb portion)

ECNO Conference Fees and Accommodation

aal Conference
Technical Training Courses

Printer & Toner
Phone
Stationary Supplies

Telephone Long Distance Charges St. Patrick's School

BHNCDSB portion of $30,000 aliocated to study QUAD Board Infratructure

2008-2009 Budget

i

Appendix V

120,000
7,458
16,352
1,130
300

2,000

5,000
1,000

5,000

900
1,100
10,000

600
200
500
200
5,300
3,000

180,040

Page 1 of 1
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PORTABLE CLASSROOM LEASES/DEBENTURE PAYMENTS Appendix K
2008-2009

(Item 1)
(ltem 2)
(ltem 3)
Rental of Instructional Accommodation (a/c 40-610)
Elementary Secondary Total
1) LEASES - C.L. MARTIN LTD.
# of leased portables 2007-2008
# required for Sept 2008
Lease cost 8 508.00 30,480 18,288 48,768
Lease cost 3 533.40 19,202 19,202
Lease cost 9 558.80 20,117 40,234 60,350
Lease cost 2 609.60 14,630 14,630
22 50,597 92,354 142,951
2) ST MARY'S-BRANT GYM RENTAL 10,000 0 10,000
60,597 92,354 152,951 (Htem 4)
OTHER LEASED PREMISES (a/c 44-611)
Maintenance Shop - Mortgage Payment 24,000
Maintenance Shop - Fees Common Element Fees @ $1133.15/month  Increased Jan 1/2008 13,597
Maintenance Shop - Fees Reserve Fund @ $481.15/month $160.38/month X 3 units 5774
43,371 (item 5)
6/5/2008 2008-2009 Budget 10f1




Appendix L

Board Vehicles 2008-2009

1999 Ford XLT Pickup (to be replaced in 2009)
2000 Ford E250 Van

2001 Chev Van

2001 Chev S10 Pickup

2002 Chev Van

2003 Chev Van
2006 Chev Pickup (Leased)
2007Chev Van (purchased 2007)

5/14/2008 2008-2009 Budget 1 of 1




2008-09 Budget
SUMMARY

HOME TO SCHOOL

Summer School
Contingency for new routes
Fuel price escalator (ALL CONTRACTORS)

TOTAL TRANSPORTATION - HOME - SCHOOL

TOTAL TRANSPORTATION - SCHOOL - SCHOOL
Haldimand Norfolk

TOTAL TRANSPORTATION - SCHOOL - SCHOOL
Transportation to Local Churches

TOTAL TRANSPORTATION - OTHER

Safety Program

TOTAL TRANSPORTATION - SPECIAL NEEDS

TOTAL TRANSPORTATION

Transportation_Source 2008-2009 Summary/SUMMRRY2008

Appendix M

2008-2009 2007-2008

4,671,150 4,290,020
15,000 15,000
60,000 60,000
500,000 395,260
5,246,150 4,760,286
75,000 75,000
25,000 25,000
10,000 10,000
40,000 40,000
5,396,150 4,910,280

1 0of1




Brant Haldimand Norfolk Catholic District School Board

2008-2009 Expenditure Estimates

General Administration

Professional Development A/C 32-315

Prof Dev - Academic or S.O's - Director

Prof Dev - Academic or S.0's - Associate Director
Prof Dev - Academic or S.0's - Sup of Ed - Elem
Prof Dev - Academic or S.0's - Sup of Ed - Sec
Prof Dev - Academic or S.0's - Sup of Ed - Spec Ed

Auto Reimbursement A/C 32-361

Automobile Reimbursement-Director

Automobile Reimbursement-Associate Director
Automobile Reimbursement-Sup of Ed - Elem
Automobile Reimbursement-Sup of Ed - Sec
Automobile Reimbursement-Sup of Ed - Spec Ed

Teiephone - Cell A/C 32-404

Telephone - Cell-Director

Telephone - Cell-Associate Director
Telephone - Gell-Sup of Ed - Elem
Telephone - Cell- Sup of Ed - Sec
Telephone - Cell- Sup of Ed - Spec Ed
Telephone - Cell- Communications Officer

Association & Membership Fees A/C 32-702

Ass & Mbsp Fees - Director ’

Ass & Mbsp Fees - Associate Director

Ass & Mbsp Fees - Sup of Ed - Elem

Ass & Mbsp Fees - Sup of Ed - Sec

Ass & Mbsp Fees - Sup of Ed - Spec Ed

Ass & Mbsp Fees - Sup of Ed - Communications Officer

Miscellaneous A/C 32-725

Miscellaneous - Christmas

Miscellaneous - Catholic Student Leadership Ceremony
Miscellaneous - Other

Miscellaneous - Flowers/Cards

Miscellaneous - Meetings

Miscellaneous - Long Service Award Banguet
Miscellaneous - Student Award Ceremony

5/16/2008 2008-2009 Budget

10,000
7,000
5,000
5,000

5,000
32,000

3,500
2,000
1,000
1,000
2,000

9,500

[—Ruek e

3,500
1,500
1,000
2,000
2,000

500

10,500

3,000
2,000
1,500
1,500
1,900

9,900

1,400

800
2,900
1,500
4,000
5,500

1,900
18.000

Appendix N

ltem 1

ltem 2

ltem 3

ltem 4

tem 5
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Brant Haldimand Norfolk Catholic District School Board

2008-2009 Expenditure Estimates
Business Administration

Other Contractual Fees A/C 33-654
Other Contractual Services
Other Contractual Services(Payroll services)

Software Fees and Licenses A/C 33-661
ECNO
Assessment (Gov't of Ont)

CERIDIAN 7 {SYS Upgrade

BAS 2000: Accounting Software Upgrade
* Software amortized 2004-05 postponed
* Software amortized 2005-06 (Year 1)

* Software amortized 2006-07 (Year 2)

* Software amortized 2007-08 (Year 3)

Data Warehouse & Document Management
Total solution $150,000 25% Allocated to Business

50% Allocated to Classroom
25% Allocated to School Mgmt

** Data Solution amortized 2005-06 postponed

** Data Solution amortized 2006-07 (Year 1)

** Data Solution amortized 2007-08 (Year 2)

** Data Solution gmortized 2008-09 (Year 3)

Maintenance Fees Computer Technology A/C 33-662

SRB BAS 2000 Annual Maintenance (40,000/yr commencing 2006-07)
WorkTech Capital Assets

ISYSWorks { Annual Fee based on FTE )

Enrolment Planning System (Barragar)

Other (printer, etc.)

Software Fees and Licenses A/C 10-661
Data Warehouse & Document Management
Total solution $150,000 25% Allocated to Business
50% Aliocated to Classroom
25% Allocated to School Mgmt

** Data Solution amortized 2005-06 postponed
** Data Solution amortized 2006-07 (Year 1)
** Data Solution amortized 2007-08 (Year 2)
** Data Solution amortized 2008-09 (Year 3)

Software Fees and Licenses A/C 15-661
Data Warehouse & Document Management
Total solution $150,000 25% Allocated to Business
50% Allocated to Classroom
25% Allocated to School Mgmt

** Data Solution amortized 2005-06 postponed
** Data Solution amortized 2006-07 (Year 1)
** Data Solution amortized 2007-08 (Year 2)
** Data Solution amortized 2008-09 (Year 3)
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School Budget Allocation Summary
Preliminary 2008 - 2009 Budget

Classroom
10 330 Classroom/instrructional Supplies
10 335 Printing & Photocoying

School Management
15 405 Telephone - Voice
15407 . Postage/Courier
15 410 Office Supplies & Services

Total School Budget Allocation

980,948
200,000

75,405
32,046
130,954

1,419,353

Appendix P (2)
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Brant Haldimand Norfolk Catholic District School Board

REVENUE ESTIMATES 2008-2009

Preliminary  Revised Actual
2008-09 2007-08 2006-07 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Foundation Allocation - Base Amount - Elementary 26,267,040 26,714,872 25,924,392 (447,832)
Foundation Allocation - Base Amount - Secondary 19,584,369 18,837,439 17,671,973 746,930
Total: Foundation Allocation 45,851,409 45,552,311 43,596,365 299,098
School Foundation 7,803,353 7,582,749 7,088,570 220,604
Primary Class size Allocation 2,158,137 2,163,056 1,471,799 (4,919)
Special Education Allocation 9,419,352 9,370,467 9,124,378 48,885
Language Allocation 1,422,753 1,409,277 1,343,700 13,476
Distant Schools/Small Schools Allocation 103,282 36,434 66,848
Remote & Rural Allocation 1,170,721 1,214,556 1,124,254 (43,835)
Learning Opportunity Allocation 1,217,631 1,166,625 1,166,998 51,006
Adult & Continuing Education & Summer School 64,296 86,157 67,107 (21,861)
Teacher Compensation Allocation 4,383,162 3,402,255 3,287,490 980,907
New Teacher Induction Program (NTIP) 42,000 42,000
Transportation Allocation 5,128,808 4,966,242 4,815,486 162,566
Administration & Governance Allocation 3,378,035 3,127,631 3,041,770 250,404
School Operations Allocations 9,569,306 8,378,031 9,072,162 191,275
Community Use of Schools 210,014 105,630 104,384
Declining Enrolment Adjustment 0 0 ; 0
Program Enhancement 337,750 262,500 0 75,250
First Nation Supplemental Allocation 73,358 37,452 0 35,906
Safe Schools | 193,794 193,794
Total: OPERATING 92,527,161 89,861,373 85,200,079 2,665,788
School Renewal Allocation 1,506,982 1,500,657 1,487,298 6,325
Good Places o Learn 388,099 344,634 145,065 43,465
New Pupil Places Allocation 3,588,291 3,326,542 2,707,896 261,749
Pupil Accommodation Allocation-Best Start 72,741 72,741 86,755 0
Pre amalgamation Capital Grants 146,395 146,395 146,395 0
Debt Charges Allocation 0
TOTAL LEGISLATIVE GRANT 98,229,669 95,252,342 89,773,488 2,977,327
OTHER REVENUE
Tuition fees 843,792 805,314 636,476 38,478
Transportation recovery 327,354 307,920 329,528 19,434
Rental Revenue 20,000 18,000 32,830 2,000
Interest Earned 175,000 175,000 183,383 0
Insurance 20,000 1,178 (20,000)
Miscellaneous Revenue 65,242 39,952 51,276 25,290
Transfer from Pupil Accommodation reserve fund 2,526,967 2,524,788 2,496,370 2,179
EDC Fund Revenue (re: Debenture Payment) 119,858 119,858 0 0
Miscellaneous Gov't Grants
Misc Grants 393,000 732,756 1,295,535 (339,756)
CODE Program 0 110,000 205,973 (110,000)
French Monitor Program 18,000 17,108 18,905 892
School Effectiveness Fund (Bd Capacity) 150,000 150,000 0
MISA 125,000 155,000 262,432 (30,000)
Ontario Youth Apprenticeship Program 90,748 90,748 90,748 0
TOTAL REVENUE 103,084,630 100,518,786 95,378,122 2,565,844
Prior Year Carry Forward 53,003 41,922 (53,003)
NET REVENUE 103,084,630 100,571,789 95,420,044 2,512,841
EXPENDITURE 103,084,630 100,571,789 95,367,047 2,512,841
Surplus(deficit) 0 0 52,997 0

6/6/2008

2008-2008 Budget

1

A~




800¢/9/9

fiu [ | 296'695°26 8EL'6ES'T 001'601°G6 296'695'26 |

(0£8'506) %96 (L6P'EVS'L) 281°'068's¢e ¥82'600°'L 99%'668'9¢ 6.9'ce¥'le
(0£2062) %z'9- (2o0'6LE) /¥5'628't. $6e'LCE L06'9GL'S 6¥S'8L'G
(LOoVv'Y) %Z'9L- (¥£8'GlL) 0S.'L8 0S.'L8 ¥8G'/6
(855'¥06) %6'8- (5/8'/88) 6.2'€90'6 ve'sy 125'80L'6 $SL'LG6'6
1GZ'¥8l %00 (¥3) £eG'80v'e 000'0vZ ££5'89'e 18G'80%'E
£26'0L %L'ZL  88¥'ZLL 690°'6£0°L 8¥.'60T LI8'YvT L 186926
GGZ'192 %0°L- (£.8'82) Le L€' 0¥6'08 182'818'C v12'99.°2
(025'822) %6°L-  (L¥E'v0P) €99'0L'y 000°0LL £99'0¥8't 0L0'GEL'S
0£8'G06 %¥'e L6V'EPS'L 08.'6.9'99 $G8'625 L $€9'602'89 £82'9¢1'69
10008 %262  E£hZ'ov 9/8'v0¢2 9/8'v02 £€9'8G1
(£6£'68) %L LZ  969'.6 LES'2¥S 000°LEE 1£6'8/8 GEQ'6YY
(8L1'6E1) %16~  (S¥.1'86) 1/6'6E8°1L 000°€0oL 116'2¥6'L 0¢.1'8g6'lL
Z1L6'0EY %0'6L  Z6¥'GBE 8¥G'GIY'E o¥6'9Le 88%'269'C 950'080'¢
716222 %L Ve  £9£'692 9s'6LL'L as'6LL L £60'058
(800'066) %8'Le- (0¥G'GS9) 112'ss¢e'e 0¥6'0S 112'90%'2 18'0L0'¢
9eh 98 %.L'GL  ¥8L'ZP9 00Z'€el'y 002'€EL'y 91L0'L60't
809'v62 %L VL LSSl 185'zLeL Lgs'ele’l 0EL'GLL L
LIY'Yye %Pl 1GE'60. ¥Ee'160'25 v16'1¢28 80£'616'CG £86'18€°LG
aouelep aouellep salnjipuadxs suopedsojly sainjipuadxy uoneoso|y
8002-200¢ % 6002-6002 1oN anuaAay osIN aseq juein

9|Npayds aduele) solew}sy 6002-8002

pJeog |00YdS 30LSIQ J1[OL3eD Y|OMON-PUBLIIP|EH Juelg

ONILVYHI4O VL0L

wv1l0o1-ans

uoneuodsuel |

uoneonp3 Buinuiuon
suoneladQ [ooyos
uonelsitiwpy pJjeog
SJUB}NSU0Y) Jayoes |
90110/SB1iB1aI09S [00YIS
S,dA - sjedioulid

WOOYUSSYTO-NON

wv1l0o1-ans

speay Juswyeda(
weawdojgnaq jeis
aoueping % Aleigi

poddng uspng

si9ndwo)

sixa1 % solddng wooisse|)
SJUBISISSY [2UOI1eoNp
sleyoes] Alddng

Jayoea] wooisse|D

WOOYUSSY10



e

"8G SHed Mau aU} Jo aseyaind sy} Jo} ale spun4 juswidoeAs(] [BUCHEDNPT BU} WO speuwl sjustiAed ainjuaga(] SANN4 2a3
‘swielD gISM Ubly Alensnun Joy pieog Aq panoldde usaq Sey aalasal siyy SWIVIO 9ISM

[oUgES 1S pue j00Yos YBIH doyieD Ajun | AjOH ‘Jooydg Souspircld j0 ApeT JnQo

0} pajejal salnjuagep ayy 151 sjuslwAed simuagap ale §O0Z 10} sebieyo syl “Jeak yoes suoyejno|ed juesd sy ul

paulwialap se Wweid saoe|d Idnd MaN 8yl Aq papuny St} "SWOOISSE|D MaU JO SUOLIPPE 10 S|00YDS M3U O UORINIISUOD
auy 10} s 31t Aluewid “uorenbal yeyy ui paquoseld se pasn aq jsnw pue uoieinBai Asiuig Ag paysiigelse st puny siyt NOILYAQOWWODJY TidNnd

‘ysim Asuy §1 s1oaloud feuded uieuies Apoads Aew preog ayy “uonenbal
Aisiuipy Jad sasodind |e)deo (UoNBASILILLPE JOU "81) [00YDS 10} PASN 3q 1SN }88]) Sng sy} JO 8{es 8y} Joj Junowe ay |

“Alsiully 8y 4o pleoq syl Aq pausijgelse se asodind papusiul 8y} 10} pasn aq jShl SOAI2S) 983U} pun) Alosal B Sy SIAYIASIY IVLIAYD
‘2SN 19y} UO SUOI}DL]SaS OU ale 318y | ‘pieoq ayl Aq paulwilalep se sjuswsalnbal Bueledo aimny 10) saAI9sal ale 9say | SIAYISIY ONIMHOM
SNOILJIMOS3d
1£6'229 886802 6£1°225'6 £6Y'C8Z ££8'6Z5 6002 ‘1€ 1SNONY Q3LVYNILST
(858'6L1) 0 (£196'925'2) 0 0 juawhed ainusgeq
0 0 0 0 0 suofieredQ 60-800¢ 'SSI1
000'0S) 0 0 0 0 spuny {euoyppy
0 0 2e0'199'c 0 0 wels) seoe|d jidnd meN
000"y 005°c 000'0G} 000's 0 spund enjesay uo sbujuied :aqy
G6L'C6S 8£0'502 ¥/0'882'8 £6v'8/2 ££8'62S 800Z ‘1€ 1SNONY Q31VYNILST
JOUVHD
AIN3IWdOT3NIQ SWIV1D NOILYAOWNODDV IAYISTIY IAYISTY
TYNOILYDNa3 gISM Jidnd IVLIdYD ONDHOM

SANNd JAYISTA

6002-800¢ SIAYTSTY 40 ITNAIHOS

QyvOd TOOHDS LORLSIA OIMTOHLYD M104HON ANVINIATTYH LNVEE




