BUDGET COMMITTEE

Tuesday, November 25, 2008

- 3:30pm.
~ _.Hzaldimiand Room

BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Catholic Education Centre

322 Fairview Drive
Brantford, Ontario

—

AGENDA

1

1. Prayeér © Dan Dignard, Chair
2. Approval of Agenda Dan Dignard
3. Approval of Minutes of June 10, 2008 Dan Dignard
4. Declarations of Conflict of Interest

5. Staff Reports

i)  Revised Budget Wally Easton
6. Trustee Inquiries
7. Business In-Camera

207 (2) Closing of certain committee meetings. A meeting ofa committee of a board, including a committee of the whole board, may be closed to
the public when the subject-matter under consideration involves,
a) The security of the property of the board;
b) The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an employee or prospective
employee of the board or a pupil of his or her parent or guardian;
¢) The acquisition or disposal of a school site;
d) Decisions in respect of negotiations with employees of the board; or
¢) Litigation affecting the board.

8. Report on the In-Camera Session

9. Next Meeting and Adjournment




Brant Haldimand Norfolk Catholic District School Board
Meeting of the Budget Committee — Tuesday, June 10, 2008

PRESENT AT THE MEETING
Trustees: Dennis Blake, Cliff Casey, Dan Dignard, Bonnie McKinnon,
Joe McPherson, June Szeman
Administration: Bill Chopp, Superintendent of Education
Wally Easton, Associate Director & Treasurer
Cathy Horgan, Director of Education & Secretary
Trish Kings, Superintendent of Education
Pat Petrella, Manager of Finance

CALL TO ORDER:
1. Prayer

The meeting was opened with a prayer and called to order by Dan Dignard.

1

ROUTINE MATTERS:
2.  Approval of the Agenda

Resolved:
On the motion of Cliff Casey and Dennis Blake, that the Budget Committee approve the

Agenda of June 10, 2008.
CARRIED

3. Approval of Minutes

Resolved:
On the motion of Dennis Blake and CIiff Casey, that the Budget Committee approve the

Minutes of May 22, 2008.
CARRIED

4. Declaration of interest: Nil

STAFF REPORTS:

1. Goals for 2008-09

The Director of Education reviewed the proposed goals for the 2008-09. Although still in
progress, the goals will follow Provincial priorities of high levels of achievement, reduced gaps
in achievement and increased public confidence. In addition, the Board will strive to increase the
knowledge of our faith and commitment. During the 2008-09 year, Administration will report on
the status of achieving these goals.




2. Enrolment Projections
The Committee reviewed the enrolment projections for next year. Enrolment will decline at the
elementary level, but increase in the secondary panel with an overall reduction of 130 pupils.

3. Budget

The Associate Director reviewed the updated expenditures estimates. There was little change
from the previous draft budget presented to the Committee. Trustees requested more information
on teacher staffing. Administration will provide the information before the budget is approved
by the Board.

4. Revenue Estimates
Staff presented the revenue estimates and provided explanations on the changes to the grants and
other revenues.

5. Variance Schedule

The Variance Schedule was explained to the trustees. The Board continues to spend more in the
classroom area than it receives and less in the non-classroom areas. All enveloped budgets are in
compliance with Ministry regulations.

6. Reserves
The Committee reviewed the Reserve Schedule which showed the balances of the various
reserve accounts.

RESOLVED:
On the motion of Cliff Casey and Dennis Blake, that the Budget Committee requests the
Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board

approve the 2008-09 Revenue and Expenditure Estimates in the aggregate of $103,084,630.
CARRIED

TRUSEE INQUIRIES: Nil

BUSINESS OF THE IN-CAMERA SESSION

Resolved:
On the motion of Joe McPherson and Dennis Blake that the Budget Committee move into

the In-Camera Session.
CARRIED

REPORT ON THE IN-CAMERA SESSION
On the motion of Cliff Casey and Joe McPherson, that the BudgetCommittee approve the

business from the in-camera session.
CARRIED

ADJOURNMENT

The meeting was adjourned at 9:15 p.m. The next Budget Committee meeting will be held at the
Call of the Chair.




REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Wally Easton, Associate Director, Corporate Services & Treasurer
Presented to: Budget Committee

Submitted to Board: November 25, 2008

Submitted by: Cathy Horgan, Director of Education & Secretary

REVISED BUDGET ESTIMATES: 2008-09

Public Session

BACKGROUND INFORMATION:

Each year the Ministry requires that school boards provide their revised budgeted revenue and
expenditures for the school year. The original estimates are normally approved by Board and
submitted to the Ministry by June 30. Although the Ministry does not require the revised
estimates to be approved by Board, our practice has been to recommend approval by the Board.

DEVELOPMENTS:

The 2008-09 Revised Budget Report is attached for your information as Appendix A. There are
several major changes, primarily, due to the provincial labour framework items that were not
included in the original estimates. These include the 3% increase in salaries and professional
development grants. There is also additional grant revenue due to actual enrolment that exceeded
the enrolment projected in the original budget approved by Board in June 2008. In addition, there
are some additional grants to fund specific initiatives such as the High Skills Major and Safe
Schools.

Miscellaneous grants have been revised based on actual grants announced by the Ministry of
Education and other grants have been adjusted based on actual enrolments at October 31 and
estimated enrolments for March 31. Some staff positions have been added such as the 3.5
teachers in elementary schools to meet the Primary Class Size regulation and approximately

5.0 teachers in secondary schools due to unexpected enrolment increases. As well, two additional
educational assistants and two child and youth workers (CYWs) have been added. The CYWs are
funded by the Safe Schools initiative.

RECOMMENDATION:

THAT the Budget Committee recommends the Committee of the Whole approve and
refer to the Brant Haldimand Norfolk Catholic District School Board approval of the
2008-09 Revised Budget Estimates, in the amount of $105,893,024.




Brant Haldimand Norfolk Catholic District School Board

REVENUE ESTIMATES 2008-2009

Revised Preliminary
2008-09 2008-09 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Foundation Allocation - Base Amount - Elementary 27,214,387 26,267,040 947,347
Foundation Allocation - Base Amount - Secondary 20,329,305 19,584,369 744,936
Total: Foundation Allocation 47,543,692 45,851,409 1,692,283
School Foundation 8,049,019 7,803,353 245,666
Primary Class size Allocation 2,224,773 2,158,137 66,636
Special Education Allocation 9,601,099 9,419,352 181,747
Language Allocation 1,443,364 1,422,753 20,611
Distant Schools/Small Schools Aliocation 105,686 103,282 2,404
Remote & Rural Allocation 1,190,865 1,170,721 20,144
Learning Opportunity Allocation 1,252,568 1,217,631 34,937
Adult & Continuing Education & Summer School 74,050 64,296 9,754
Teacher Compensation Allocation 4,532,955 4,383,162 149,793
New Teacher Induction Program (NTIP) 62,000 42,000 20,000
Transportation Allocation 5,088,808 5,128,808 (40,000)
Administration & Governance Allocation 3,445,290 3,378,035 67,255
School Operations Allocations 9,761,248 9,569,306 191,942
Community Use of Schools 210,014 210,014 0
Declining Enroiment Adjustment 0 0 0
Program Enhancement 337,750 337,750 0
First Nation Supplemental Allocation 65,332 73,358 (8,026)°
Safe Schools 194,105 193,794 311
Total: OPERATleG 95,182,618 92,527,161 2,655,457
School Renewal Allocation 1,206,880 1,506,982 (300,102)
Good Places to Learn 384,316 388,099 (3,783)
New Pupil Places Allocation 3,588,291 3,588,291 0
Pupil Accommodation Allocation-Best Start 72,741 72,741 0
Pre amalgamation Capital Grants 146,395 146,395 0
Debt Charges Allocation 0
TOTAL LEGISLATIVE GRANT 100,581,241 98,229,669 2,351,572
OTHER REVENUE
Tuition fees 1,052,970 843,792 209,178
Transportation recovery 327,354 327,354 0
Rental Revenue 20,000 20,000 0
Interest Earned 125,000 175,000 (50,000)
Insurance 0
Miscellaneous Revenue 61,757 65,242 (3,485)
Transfer from Pupil Accommodation reserve fund 2,526,967 2,526,967 0
EDC Fund Revenue (re: Debenture Payment) 119,858 119,858 0
Miscellaneous Gov't Grants
Misc Grants 379,000 393,000 (14,000)
Deferred Revenue 266,704 266,704
CODE Program Spec Ed 10,000 0 10,000
French Monitor Program 18,000 18,000 0
School Effectiveness Fund (Bd Capacity) 150,000 150,000 0
MISA 65,000 125,000 (60,000)
Ontario Youth Apprenticeship Program 90,748 90,748 0
TOTAL REVENUE 105,794,599 103,084,630 2,709,969
Prior Year Carry Forward 98,425 98,425
NET REVENUE 105,893,024 103,084,630 2,808,394
EXPENDITURE 105,893,024 103,084,630 2,808,394
Surplus(deficit) 0 0 0

11/20/2008

2008-2008 Budget
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