BUDGET COMMITTEE

BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Catholic Education Centre
322 Fairview Drive
Brantford, Ontario

AGENDA

1. Prayer Dennis Blake, Chair
2, Approval of Agenda Dennis Blake
3. Approval of Minutes of April 30, 2009 Dennis Blake
3. Declarations of Conflict of Interest

4, Staff Reporis

i)  2009-10 Goals and Objectives Wally Easton
ii) Revenue Estimates Wally Easton
iii) Expenditure Estimates Wally Easton
5. Trustee Inquiries
6. Next Meeting and Adjournment

Monday, June 8, 2009 — 12:00 p.m.



Brant Haldimand Norfolk Catholic District School Board
Meeting of the Budget Committee — Thursday, April 30, 2009

PRESENT AT THE MEETING
Trustees: Dennis Blake, Dan Dignard,
Administration: Wally Easton, Associate Director & Treasurer

Trish Kings and Chris Roehrig, Superintendents of Education
Pat Petrella, Manager of Finance

CALL TO ORDER:

1.  Prayer
The meeting was opened with a prayer and called to order by Dennis Blake.

ROUTINE MATTERS:
2.  Approval of the Agenda

Resolved: ‘
On the motion of Dan Dignard and Dennis Blake, that the Budget Committee approve the

Agenda of April 30, 2009.
CARRIED

4, Declarations of Interest: Nil.

STAFF REPORTS:

1. Budget Procedures Manual
The Committee reviewed the 2009-10 Budget Procedures Manual. Wally Easton explained
that the goals for 2009-10 had not been defined as the strategic planning process has not
moved along as quickly as anticipated. The 2009-10 goals will be discussed at the next
budget Committee meeting.

Resolved:
On the motion of Dan Dignard and Dennis Blake, that the Budget Committee recommend to
the Committee of the Whole that the Brant Haldimand Norfolk Catholic District School

Board receive the Budget Procedures Manual report.
CARRIED



2. Draft Expenditures
Trish Kings, Chris Roehrig and Wally Easton provided an overview of the 2009-10 proposed
initiatives for their respective departments. As well, they commented on the Special
Education program for next year on behalf of Bill Chopp. The 2009-10 programs will
continue to build on the initiatives started in the last few years with a focus on closing the
gap in student achievement results. Wally Easton led the Committee through a review of the
more detailed projected expenditures.

Resolved:
On the motion of Dennis Blake and Dan Dignard, that the Budget Committee recommend to
the Committee of the Whole that the Brant Haldimand Norfolk Catholic District School

Board receive the Draft Expenditures report.
CARRIED

3. Stakeholder Consultation
Administration proposed that a consultation process would be made available through the
Board’s website. It will be available May 4, 2009.

TRUSEE INQUIRIES: Nil

.BUSINESS OF THE IN-CAMERA SESSION

Resolved:
On the motion of Dennis Blake and Dan Dignard, that the Budget Committee move into the

In-Camera Session.
CARRIED

REPORT ON THE IN-CAMERA SESSION
On the motion of Dan Dignard and Dennis Blake, that the Budget Committee approve the
business from the In-Camera Session.

CARRIED
ADJOURNMENT

The meeting was adjourned at 2:30 p.m. The next Budget Committee meeting has been
scheduled on Tuesday, May 19, 2009 at 3:30 p.m.



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Wally Easton, Associate Director, Corporate Services & Treasurer
Presented to: Budget Committee

Submitted on: May 19, 2009

Submitted by: Cathy Horgan, Director of Bducation & Secretary

2009-10 BUDGET

Public Session

BACKGROUND INFORMATION:

The Budget Committee reviewed an 1r11t1a1 draft of the estimates expenditure for the 2009-10
school year at its meeting on April 30", Trustees enquired whether administration had developed
goals for the upcoming budget year. As the Board has not approved a Strategic Plan for the next
few years it was difficult to establish goals for a single year but staff stated that goals for the year
would be discussed at the next meeting of the committee.

DEVELOPMENTS:

The Ministry of Education has set their overall goals as:

« High levels of student achievement
" » Reduced gaps in student achievement
» High levels of public confidence in public education

These are goals that all publicly funded school boards in Ontario also suppott. In addition
Catholic school boards promote the development of fzith within our communities both for
students and staff. These goals will also be encompassed in the Board’s Strategic Plan and
therefore can be used to provide direction in the development of the 2009-10 Budget.

The attached revised draft budget reflects adjustments necessary to help balance the budget but
also supports the goals as stated above.,

RECOMMENDATION:

THAT the Budget Committee recommend to the Commitiee of the Whole that the Brant Haldimand

Norfolk Catholic District School Board approve the following goals for the 2009-10 Budget:

« High levels of student achievement
» Reduced gaps in student achievement
» High levels of public confidence in public education

» Enhanced faith development of students and staff




REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: G, Wallace Easton, Associate Director, Corporate Services and Treasurer
Presented to: Budget Committee

Submitted on:  May 19, 2009

Submitted by:  Cathy Horgan, Director of Education & Secretary

REVENUE ESTIMATES FOR 2009-10

Public Session

BACKGROUND INFORMATION:

The Ministry of Education announced the Grants for Student Needs (GSN) for the 2009-
10 school year on March 27", As previously reported to the committee the grants
included:

Provincial Discussion Table Impacts

Increased preparation time for elementary teachers of 10 minutes per week will
provide for approximately 3 additional teachers

Reduced class size for grades 4 to 8 will fund 0.7 teachers

Funding for 1.5 additional secondary teachers

Increased Professional Learning for elementary teachers of approximately
$50,000 will be offset by a reduction in general professional development funding
Increased funding for non-teaching staff will result in additional hours for some
school secretaries and an additional position in the school operations area.

The PDT provides for a 3% increase in staff salaries and benefits.

Other impacts of the 2009-10 grants are:

Some additional funding for community use of schools

2% increase in school operations to offset increased utility costs

2% increase for transportation except boards who have a surplus of transportation
funding

Reduction of 1% in transportation in anticipation of saving from transportation
consortia except boards that have a “high” efficiency rating as determined by the
Ministry

5% of the “High Needs Amount” for Special Education will now be based on a
“Measure of Variability” or a average of school boards high needs students

The benchmark for School Renewal has been restored

Textbook and classroom computer funding will be reduced by about $250,000
No increase for supplies and services

Several grants outside of the GSNs have since been announced.



DEVELOPMENTS:

Attached is a summary of the grants for next year with comparator numbers for the 2008-
09 estimates and the 2007-08 actual grants. Also attached are the projected enrolments
for next year. The enrolments ate expected to decline by about 80 pupils overall, with a
decline in elementary of 200 pupils and an increase in secondary of 120 pupils. The
increase in grants in 2009-10 over the 2008-09 grants is due, primarily, to increases in the
salary components of the grants as a result of the provincial salary agreements. Other
grants have increased as a result of the grant announcements noted above.

Other revenue is much the same as last year with the following exceptions:

¢ Transportation will now longer be recovered from the French Catholic board as
they will pay directly per the transportation consortia agreement.
Miscellaneous revenue will be adjusted when calculations are finalized.

¢ The Transfer from Reserve for Retiree Benefits accounts for a surplus in our
benefits program and will offset the deficit of the pre-2005 retirce benefit
program.

¢ Miscellaneous grants will be adjusted as they are announced by the Ministry.

o Deferred Revenue reflects the amounts transferred from the previous year for
projects not completed. This will be adjusted in the Revised Budget in November.

At this time trustees will note that the budget reflects a shortfall of $878,000. Staff are
reviewing the expenditures to determine areas which can be reduced. [n addition, the
Ministry announced additional grants, outside of the GSNs on May 14™ which may assist
in balancing the budget. A balanced budget will be presented to the commitiee at its next
meeting.

RECOMMENDATION:

THAT the Budget Committee refers to Committee of the Whole and recommends the
Brant Haldimand Norfolk Catholic District School Board receives the report on Revenue
Estimates for 2009-10.




Brant Haldimand Norfolk Catholic Di_strict School Board

REVENUE ESTIMATES 2009-2010

APyl X

Preliminary Revised Actual
2009-10 2008-09 2007-08 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Foundation Allocation - Base Amount - Elementary 27,355,209 27,214,387 26,707,080 140,822
Foundation Allocation - Base Amount - Secondary 21,393,032 20,329,305 18,820,812 1,064,627
Total: Foundation Allocation 48,749,141 47,543,692 45,597,892 1,205,449
Primary Class size Allocation 2,270,494 2,224,773 2,168,544 48,721
Schoo! Foundation 8,335,526 8,049,019 7,587,906 286,507
Special Education Allocation 10,090,263 9,601,099 9,655,613 489,164
Language Allocation 1,407,002 1,443,364 1,406,402 (36,362)
Distant Schools/Small Schools Allocation 96,483 105,686 36,434 (9,203)
Remote & Rural Allocation 1,216,082 1,190,865 1,213,725 25,217
Learning Opportunity Allocation 1,258,504 1,252,568 1,166,880 5,936
Adult & Continuing Education & Summer School 73,104 74,050 40,671 (946)
Teacher Compensation Allocation 5,748,270 4,632,955 3,554,616 1,215,315
New Teacher Induction Program (NTIP) 111,488 62,000 - 49,488
Transportation Allocation 5,083,277 5,088,808 4,931,058 (25,531)
Administration & Governance Allocation 3,523,620 3,445,290 3,118,334 78,330
School Operations Allocations 10,295,481 9,761,248 9,481,684 534,233
Community Use of Schools 149,758 210,014 - (60,256)
Declining Enrolment Adjustment 27,119 - - 27,119
Program Enhancement 337,750 337,750 262,500 “
First Nation Supplemental Allocation 66,821 65,332 38,971 1,489
Safe Schools 199,570 194,105 - 5,465
Total: OPERATING 99,019,753 95,182,618 90,261,130 3,837,135
School Renewal Allocation 1,617,868 1,206,880 1,500,348 310,988
Good Places to Learn 518,571 384,316 292,148 134,255
New Pupil Places Allocation 3,588,291 3,588,291 3,328,810 -
Pupil Accommodation Allocation-Best Start 72,741 72,741 72,741 -
Pre amalgamation Capital Grants 146,395 146,395 146,395 -
Debt Charges Allocation -
TOTAL LEGISLATIVE GRANT 104,863,619 100,581,241 95,601,572 4,282,378
OTHER REVENUE
Tuition fees 1,060,747 1,062,970 936,571 7777
Transportation recovery - 327,354 374,242 (327,354)
Rental Revenue 20,000 20,000 49,669 -
Interest Earned 125,000 125,000 119,411 -
Sinking fund Interest - - 95,588 -
Insurance - - 478,490 -
Miscellaneous Revenue - 61,757 91,236 {61,757)
Transfer from Reserve for Retiree Benefits 200,000 - 200,000
Transfer from Pupil Accommodation reserve fund 2,523,538 2,526,967 2,568,428 (3,429)
EDC Fund Revenue {re: Debenture Payment) 119,858 119,858 219,240 -
Miscellaneous Gov't Grants -
Misc Grants 203,000 379,000 973,535 {(176,000)
Deferred Revenue - 266,704 - (266,704)
CODE Program - 10,000 154,027 (10,000)
French Monitor Program 18,000 18,000 18,717 -
School Effectiveness Fund (Bd Capacity) 150,000 150,000 95,703 -
MISA 69,768 65,000 202,236 4,768
SCwI - - 572,659 -
Ontario Youth Apprenticeship Program 90,748 90,748 90,748 -
TOTAL REVENUE 109,444,278 105,794,599 102,641,072 3,649,679
Prior Year Carry Forward 98,425 53,003 (98,425)
NET REVENUE 109,444,278 105,893,024 102,694,075 3,651,254
EXPENDITURE 110,322,919 106,893,024 102,595,648 4,429,895
Surplus(deficit) {878,641) - 98,427 . {878,641)
200872670 Budget 1

&/16/2008
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Wally Easton, Associate Director, Corporate Services & Treasurer
Presented to: Budget Committee

Submitted on: May 19, 2009

Submitted by: Cathy Horgan, Director of Education & Secretary

EXPENDITURE ESTIMATES FOR 2009-10

Public Session

BACKGROUND INFORMATION:

The Budget Committee reviewed an initial draft of the estimates expenditure for the 2009-10
school year at its meeting on April 30™,

DEVELOPMENTS:

The have been few changes in the estimated expenditures, attached as Appendix A, to date, The
major changes are an increase in the School Renewal on page 14 to agree with the projected
revenue and a decrease in the Transportation Budget on page 17 which reflects the
administrative change in the billing for the French Catholic board. As stated in the previous
report, the French board will pay it own costs directly rather than reimbursing our board.

The current draft includes provision for some additional teaching staff as indicated on Appendix
B, but provides for 10 less elementary classroom teachers due to declining enrolment. Other
additional staff include:

e A Child & Youth Worker for the safe Schools Program

e An Executive Assistant- Community Relations to oversee the Community Use of Schools
program. This position is funded by the Ministry.

e An Attendance Support Coordinator to administer the Attendance Support Program, the
details of which will be provided to the Board in a separate report.

As previously stated, staff are in the process of reviewing expenditures and will present revised
Expenditure Estimates at the next meeting of the committee.

A revised utilities budget has been included as Appendix C to correct the misallocations which
were in the original document provide at the first committee meeting.

RECOMMENDATION:

THAT the Budget Committee recommend to the Committee of the Whole that the Brant Haldimand

Norfolk Catholic District School Board receive the report on Expenditure Estimates for 2009-10.
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Appendix B.1
The Brant Haldimand Noifolk Catholic District Schoo! Board

2009 - 2010 BUDGET
TEACHING STAFF - DAY SCHOOL - FTE

Revised 2008-
ELEM SEC TOTAL 2009
FTE AT JAN 30 2009 (ELEM) and MAR 13 2009 (SEC) 366.47 247.97 614.44 598.64
ADDITIONAL TEACHERS REQUIRED
- For enrolment (10.00) 6.00 (4.00) 10.00
- For increase In prep time 3.00 0.00 3.00
- For Junior/Intermediate Class Size 0.70 0.00 0.70 1.70
- Program Consultant - Specialist High Skills M 0.00 0.00 0.00 1.00
- For Secondary Program Enhancement 0.00 1.50 1.50 1.00
(6.30) 7.50 1.20 13.70
PROJECTED FTE 2009-2010 360.17 255.47 615.64 612.34
BUDGET FTE Staff 360.17 255.47 615,64 612.34
TOTAL CLASSROOM
-Classroom 347.67 238.33
-Early Literacy 6.00
-SWC
TEACHING
-Classrocm 353.67 238.33 582.00 583.04
- Library 3.00 3.00 3.00
- Guldance 10.13 10.13 9.80
- Department Head Allowance 0.00
- Home Instruction 0.00
353.67 251.47 605.14 595.84
-Computer Consultant 1.00 1.00 1.00
-Computer Consultant (.5 MISA) 1.00 1.00 1.00
-Religion Consultant 1.00 1.00 1.00
-FSL Consultant 0.50 0.50 0.50
-Program Consultant - Elementary 1.00 1.00 1.00
-Program Consultant - Elementary 1.00 1.00 1.00
-Program Consultant - Arts 1.00 1.00 1.00
-Program Consuitant - Secondary - Literacy 1.00 1.00 1.00
-Program Consultant - Secondary - Numeracy 1.00 1.00 1.00
- Program Consultant - Specialist High Skiils Major 1.00 1.00 1.00
-OYAP Coordinator (.6 Coensultant) 1.00 1.00 1.00
360.17 255.47 615.64 606.34
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Appendix B.2
The Brant Haldimand Norfolk Catholic District School Board

2009 - 2010 BUDGET

TEACHING STAFF - SPECIAL EDUCATION - FTE

Revised 2008-

ELEM SEC TOTAL 2009
FTE AT JAN 30 2009 (ELEM) and MAR 13 2009 (SEC} 41.60 14.67 56.27 56.81
ADDITIONAL TEACHERS REQUIRED
- Special Education System Resource Teacher 0.00 0.00 0.00
- Special Education School Resource Teacher - Elementary 0.20 0.20
- Special Education School Resource Teacher - Secondary 0.83 0.83
- IT Consultant 0.00 0.00 0.00
0.20 0.83 1.03 0.00
PROJECTED FTE 2007-2008 41.80 15.50 57.30 56.81
BUDGET FTE Staff 41.80 15.50 57.30 56.81
TEACHING
-Classroom 40.80 16.50 56.30 55.81
40.80 15.50 56.30 55.81
-Program Consultant - Special Education 1.00 1.00 1.00
41.80 15.50 57.30 56.81
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