BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Wednesday, April 23, 2014 — 4:00 p.m.
Boardroom — Catholic Education Centre

Members: Rick Petrella (Chair), Dennis Blake, Tom Grice, Bonnie McKinnon, Pat Petrella

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes — January 14, 2014 Rick Petrella
4. Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes Rick Petrella
6. Information Items:

6.1 2014-15 Departmental Budgets Tom Grice
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session — N/A Rick Petrella
9. Report on In-Camera Session — N/A Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Tuesday, May 13, 2014, 4:00 pm — Haldimand Room



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Tuesday, January 14, 2014 — 7:00 p.m.
Haldimand Room

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Dan Dignard, Tom Grice, Bonnie McKinnon,
Jamie McKinnon, Pat Petrella, Chris Roehrig, June Szeman, Leslie Telfer

1. Opening Prayer
Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda

Moved by: Bonnie McKinnon
Seconded by: Dennis Blake
THAT the Budget Committee approves the agenda of January 14, 2014.

Carried
3. Approval of the Minutes
Moved by: Bonnie McKinnon

Seconded by: June Szeman
THAT the Budget Committee approves the Minutes of May 29, 2013.

Carried
4. Declaration of Conflict of Interest: Nil
5. Business Arising from the Minutes: Nil
6. Staff Reports and Information Items:

6.1 Revised Budget Estimates —2013-14

Superintendent Grice updated trustees on the most significant revisions made to the 2013-14
preliminary budget. These revisions reflect changes to revenue and expenses since the
preliminary projections of June 2013. Student enrolment increased by approximately 90 students,
which resulted in additional funding that was offset by expenditures relating to enrolment. As a
result of the OECTA Memorandum of Understanding (MOU), additional teachers, educational
assistants, early childhood educators, secretaries and Human Resources Department staff are
required.

Moved by: Bonnie McKinnon

Seconded by: Dennis Blake

THAT the Budget Committee recommends that the Committee of the Whole refers the 2013-14
Revised Budget Estimates, in the amount of $118,154,110, to the Brant Haldimand Norfolk
Catholic District School Board for approval.

Carried



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

6.2 Budget Planning
Tom Grice reviewed the budget planning process, specifically detailing the Budget Procedures
Manual for 2014-15. As set-out in the Manual, the process for 2014-15 is very similar to the
current year with changes made specifically to personnel responsible for certain areas of the
budget and calendar dates for the budget process shifting slightly.

Moved by: Dennis Blake

Seconded by:  Bonnie McKinnon

THAT the Budget Committee recommends the Committee of the Whole refers the Budget
Planning report to the Brant Haldimand Norfolk Catholic District School Board for approval of the
budget procedures as outlined in the 2014-15 Budget Procedures Manual.

Carried
7. Trustee Inquiries: Nil
8. Business of the In-Camera Committee
Moved by: Bonnie McKinnon

Seconded by: Dennis Blake
THAT the Budget Committee moves to an in-camera session.

Carried
9. Report on the In-Camera Session:
Moved by: Bonnie McKinnon

Seconded by: Dennis Blake
THAT the Budget Committee approves the business of the In-Camera Session.
Carried

10. Adjournment

Moved by: Dennis Blake

Seconded by: Bonnie McKinnon

THAT the Budget Committee adjourns the meeting of January 14, 2014.
Carried

Next Meeting: Wednesday, April 23, 2014 - 4:00 p.m.



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: April 23, 2014

Submitted by: Chris Roehrig, Director of Education & Secretary

2014-15 DEPARTMENT EXPENDITURE BUDGET

Public Session

BACKGROUND INFORMATION:

As outlined in the 2014-15 Budget Procedures Manual, staff began building the 2014-15 Budget
in November 2013. Focused conversations regarding the 2014-15 Budget also began with
Senior Administration in November 2013 and Budget Goals were established with Trustees at
the January 21, 2014 Board Meeting.

The established financial goals of the Board are to:

continue a fiscally-sound approach to developing a balanced budget;
enhance financial stability;

continue to promote fiscal responsibility among departments; and
ensure legislative compliance.

The four key pillars within the Board-approved 2012-2015 Strategic Plan, which define the
2014-15 Budget, are:

e Catholicity

e Student Achievement

e Leadership

o Communications

The Board’s Plan, supported through budget, emphasizes:

o literacy skill development throughout all grade levels;
improvement in achievement results in the area of mathematics;
information technology investments to prepare the Board for the future;
faith formation and catechesis opportunities to promote future leadership;
leadership formation to ensure high levels of student achievement; and
development of leaders with skills to deal with complex interpersonal situations.

To date, time has been spent developing expenditure estimates for next year based on
historical costs and plans for the year. At present, the budgets for Supplies and Services have
been completed, including expenditures associated with known Enhanced Program Other
(EPO) allocations delivered within the Grants for Student Needs (GSN) announcement. The
budget for Staffing, including salaries and benefits, will be presented at the next meeting of the
Budget Committee.

DEVELOPMENTS:

Attached is the draft Expenditure Budget for supplies and services. The document is divided into
several sections, by department, with a summary supported by detail.



Curriculum

The Curriculum Budget contains a Consolidated Summary, including elementary and secondary
schools with detail by panel. A review of the Curriculum Non-Salary expenditure has allowed for
some small savings in many areas. Reductions in the curriculum area are primarily in the
budget lines providing professional development to staff, instructional and program supplies,
printing and photocopying, and furniture and equipment. Overall, these savings amount to
approximately $51,000 in non-staff areas.

Special Education

A review of the Special Education Non-Salary expenditure has allowed for some small savings
in many areas. Similar to the reductions in the curriculum area, reductions in Special Education
are primarily in the budget lines providing professional development to staff, instructional and
program supplies, printing and photocopying, and furniture and equipment. Overall, these
savings amount to approximately $29,000 in non-staff areas.

Information Technology (IT)

Staff of the Board continue to align the expenditure within the Information Technology area with
the Information Technology Operational Plan, as presented to the Board in February 2014. As in
prior years, hardware purchases are based on need. The single largest reduction in cost is for
$130,000. This reduction is possible as the purchase of a software solution to assist the system
and school website and communications development was made in 2013-14. $16,000 is
included in the IT Budget for the ongoing maintenance costs associated with automating the
board-wide dispatch system for absence management.

Within Data Services, costs associated with the former Student Management System (eSIS)
have been eliminated, as well as some of the costs associated with the implementation and
professional development of the new Student Management System (PowerSchool). In 2013-14,
the Board received funding through transition grants associated with the management of the
Memorandum of Understanding (MOU) in support of Human Resources and Business Services.
The funding enabled the acquisition of a Document Management System. Ongoing
maintenance costs estimated to be approximately $16,000 have been included in the budget.

Facilities

A thorough review has been undertaken to reconcile actual utility costs to costs in budget. This
has resulted in a redistribution of utility budget allocations within the schools and administrative
areas. For 2014-15, utility cost analysis indicate that electricity costs will increase in the system
by approximately $57,000, which is well within the additional 7% allocation that the Ministry has
provided specifically for electricity. The 2013-14 winter season has had a significant impact on
gas purchase costs throughout North America. Approximately $45,000 has been added to the
gas utility expenditure line to cover these future costs. Approximately $10,000 has been added
to water expenditure costs to cover future water costs. As a result of the completion of the Safe
Welcome Program by Facilities staff, which involved the installation and configuration of new
lockable door systems and cameras in elementary schools, approximately $65,000 has been
reduced in Maintenance Services.

Transportation
The Board continues to maximize efficiencies in Transportation Services through allocating the

correct size and type of bus to routes and through planning more efficient routes to maximize
ridership on each bus. Bell time synchronization across the Board continues to result in more
efficient transportation routes, as well as efficiencies in the teacher and lunch monitor
supervision schedules. Courtesy ridership continues to decline as a result of increased loading
of buses with eligible students.

The transportation Request for Proposal (RFP) issued in February 2012 continues to result in
significant savings being made available through the competitive RFP process. However, for



each year of the five-year RFP, operational costs passed on by the transportation operators
increase; hence, net savings decline over the five years.

For the 2014-15 transportation budget, $200,000 has been added to the Home to School
expenditure line to compensate for additional busing on routes to Holy Trinity to ensure on time
student arrival, as well as costs associated with dedicated busing to Blessed Sacrament School
as a result of the Brant County Accommodation Review.

Administration

There are no significant projects in 2014-15 that will impact the Administration Budget. Board
Liability insurance has increased by 7%. Some additional savings have been found in
discretionary supplies, services and professional development budgets. Labour relations costs
in the Human Resources Budget is expected to continue to be higher than normal as a result of
ongoing labour management activity within employee groups. Other contractual services related
to negotiations and labour management has been decreased by $5,000.

In 2013-14, the School Board Cooperative Inc. (SBCI) annual fees, within the Human
Resources (HR) area, were reduced due to the limited nature upon which the Board relied on
their Attendance Management Program. For the 2014-15 school year, $16,000 has been added
to the HR budget to return the fees to their former rate.

In the Business Service area, the largest single reduction is in the area of Replacement
Furniture and Equipment approximating $8,000. The change in the U.S. currency relative to the
Canadian dollar has had a negative effect on items purchased in U.S. funds. $10,000 has been
added to the budget to accommodate this pressure.

RECOMMENDATION:

THAT the Budget Committee recommends the Committee of the Whole refers the 2014-15
Department Expenditure Budget report to the Brant Haldimand Norfolk Catholic District
School Board for receipt.




DRAFT
EXPENDITURE
BUDGET




EXPENDITURE
DETAIL
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Appendix K.1
Brant Haldimand Norfolk Catholic District School Board
2014-2015 PRELIMINARY EXPENDITURE ESTIMATES - BUSINESS ADMSNISTRATION
DEBENTURE PAYMENTS

Prelim Budget
School Maintenance Interest Principal Total
alc 41-754  alc 41-753
Assumption College Energy Retrofit

DEBENTURE (issue 2007) 78,617 76,150 154,767
Total School Maintenance 78,617 76,150 0 154,767 (ltem 1)
New Pupil Places Interest Principal Deposit Total
alc 43-754  alc 43-753 alc 43-756

General
DEBENTURE (issue 2001) Re: Holy Trinity, OLP 843,799 701,970 1,545,769

SINKING FUND re: Holy Trinity, OLP 0
OFA Refinancing re: Holy Trinity, OLP 51,434 269,384 320,818
DEBENTURE (issue 2007) re: St Gabriel 200,365 194,078 394,443
DEBENTURE (issue 2007) re; Paris Land Purchase (EDC Funds) 60,496 58,597 119,093

New Pupil Places
OFA4-Debenture {issue 2009) re: Assumption, Holy Trinity Additions

and Sacred Heart Paris 601,207 324,042 925,249
OFA Debenture (issue 2013) re: St Basil, St John's, Sacred Hearl
and Sacred Heart Paris {Best Start) 594,636 415,947 1,010,583
Primary Class Size
OFA Debenture {issue 2010) re; Sacred Heart Paris & Jean Vanier 68,848 36,117 104,965
Prohibitive to Repair
OFA Debenture {issue 2010) re: Jean Vanier 333,100 174,742 507,842
2,753 885 2,174 877 1] 4,928 762 {item 2)
Capital Loan Interest Principal Total
alc 43-761  alc 44-753
Capital Loan - Diocese of Hamilton 7,200 60,000 67,200
7,200 60,000 0 67,200 (ltem 3)
Total New Pupit Places 2,761,085 2,234,877 0 4,995 962
Op & Maint/Capital - Non-Instructional Interest Principal Total
alc 44-754  alc 44-753
Board Office Addition
DEBENTURE (issue 2007} 42,364 41,035 83,399
Total Op & Maint/Capital - Non-Instructional 42 364 41,035 0 83,399 (tem 4)
Direct Capital & Debt - Good Places to Learn Interest Principal Total

alc 45-754  alc 45-753
GPL Projects 2006 - 2008

OFA DEBENTURE (issue 2006, 2008, 2009 & 2010) 341,978 239,187 581,165
Total Direct Capital & Debt - Good Places to Learn 341,978 239,187 0 581,165 (ltem 5)

Total Debenture Payments 3,224,044 2,591,249 0 5,815,293
09/04/2014 2014-2015 Budget Prelim 10l 1
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Brant Haldimand Norfolk Catholic District School Board
2014-2015 PRELIMINARY EXPENDITURE ESTIMATES

PORTABLE CLASSROOM LEASES
Rental of Instructional Accommodation {afc 40-610)

1) LEASES - C.L. MARTIN LTD.

# of leased portables 2013-2014
# required for Sept 2014-2015

Lease cost $550/month
Lease cost $575/month
Lease cost $650/month

- - 00

2) ST MARY'S (BRANT}) - GYM RENTAL
3) MARKET STREET - ALTERNATIVE ED

OTHER LEASED PREMISES (a/c 44-611)

Maintenance Shop - Morigage Payment Units 11, 12, 13

Maintenance Shop - Fees

1510472014

Common Element Fees @ $2124.87/month

2014-2015 Budget Prelim

Elementary Secondary

Tolal

TR '_’"‘I

LR 0 A 0

561.88 0 0

587.42 0 0 o
664.04 7,968 0 7,968
7,968 0 7,968
0 0 0
o
7,958 0 7,968
0

25,500

25,500

Appendin K.2

(em 1)

(Item 2)

1al1
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Brant Haldimand Norfolk Cathollc District School Board Appendix L
2014-2015 PRELIMINARY EXPENDITURE ESTIMATES
Board Vehicles

VIN Numbers Kilometers as of March 3, 2014
2008 Chev Express Van 1GCGG29C981154568 162,000
2009 Chev Uplander Van 1GNDU231990125601 120,827
2009 Chev Uplander Van 1GNDU2316901105631 75,927
2010 Chev Silverado Pickup Truck 1GCSCPEAGAZ115774 92,000
2010 Chev Express Van 1GCZGGBABAL122134 86,431
2010 Chev Express Van 1GCZGGBATAL159725 56,958
2011 Chev Express Van 1GCWGGCAOB1152456 40,184
2012 Chev Express Van 1GCWGGCAIC1194853 36,940
2012 Ford E250 Van 1FTNS2EWSCDAS7495 40,576

08/04/2014 2014-2015 Budget Prelim 1af1
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Appendix N

Brant Haldimand Norfolk Catholic District School Board
2014-2015 Preliminary Expenditure Estimates

Pralim Budget Revised Increase
2013-2014 {Decreass}

GENERAL ADMINISTRATION
323156000002  Prof Dev - Academic or 5.0's Direcier of Education 8,500 8,000 -500
323158000005 Prof Dev - Academic or S.0's Sup't of Ed: School Effectiveness 4,200 4,500 -300
323158000008  Prof Dev - Academic or S.0's Sup't of Ed: Student Success 4,200 4,500 -300
323156000007  Prof Dev - Academic or 5.0's Sup't of Ed: Field Services 4,200 4,500 -300
323158000009  Prof Dev - Academic or $.0's Sup't of Business & Treasurer 5,800 6,300 -400

Total Professional Development - Academic & S.0.'s 27,000 28,600 -1,800 Appendix N {item 1)
323168000008  Professional Memberships - Academic Sup't of Business & Treasurer 1,000 1,000 1}

Total Professional Memberships - Academlc 1,000 1,000 0  Appendix N (item 2)
323176000000 Prof Dev - Non Teaching General 1,800 1,800 0
323176000003  Prof Dev - Non Teaching #gr of Communications 5,800 5,600 0
3231768000870  Prof Dev - Non Teaching Community Use of Schools 500 500 0

Total Professional Development - Non Teaching 7,900 7,300 0  Appendix N (Item 3)
323366000000  Printing & Photocopying - Non-instructional General 3,000 3,900 0
323366000002  Printing & Photocopying - Non-instructional Director of Education 1,300 1,300 0
323368000003  Printing & Pholocopying - Non-instructional Mar of Communications 300 100 200
323368000005  Printing & Photocopying - Non-instructional Sup't of Ed. School Effectiveness 3,000 3,000 0
323386000008  Printing & Photocopying - Non-instructional Sup't of Ed: Student Success 1,300 1,300 o
323366000007  Printing & Photocbpying - Non-Instructional Sup't of Ed: Field Services 1,300 1,300 1]
323386000008  Prinling & Photocopying - Non-instructional Sup't of Business & Treasurer 1,300 1,300 1]
323366000870  Printing & Photocopying - Non-instructional Community Use of Schools 1] 1 1]

Total Printing & Photocopying - Non-Instructional 12,400 12,200 200 Appendix N {item 4)
323916000000  Automoblle Relmbursement General 1,000 1,000 0
323618000002 Automoblle Reimbursemeant Director of Education 3,500 3,500 0
323616000003  Automobile Reimbursement Mar of Communications 500 500 0
323618000005  Automobile Reimbursement Sup't of Ed: School Effectiveness 1,000 1,000 0
3238168000008 Automobile Reimbursament Sup't of Ed: Student Success 1,000 1,000 0
323816000007  Automoblle Reimbursement Sup't of Ed: Field Services 2,000 2,000 0
323816000009  Automobile Reimbursement Sup't of Business & Treasurer 2,000 2,000 0
323816000870  Automobile Reimbursement Community Use of Schools 400 400 0

Total Automoblle Reimbursement 11,400 11,400 0  Appendix N (item 5}
324048000000 Telephone-Cellular/Pager General 1,000 1,000 0
324048000002 Telephone-Cellular/Pager Director of Education 3,500 3,500 0
324048000003 Telephone-Cellular/Pager Mgr of Communications 4,200 1,200 0
324046000005 Telephone-Cellular/Pager Sup't of Ed: Schoo! Effecliveness 1,000 1,000 0
324046000008 Telephone-Cellular/Pager Sup't of Ed: Student Success 2,000 2,000 1]
324048000007  Telephone-Cellutar/Pager Sup't of Ed: Field Services 2,000 2,000 0
324046000008 Telephone-Cellular/Pager Sup't of Business & Treasurer 1,500 1,500 0

Total Telephone - Cellular 12,200 12,200 0 Appendix N (item 6}
327026000000 Assoclation & Membership Fees - Individuals General 1,000 1,000 1]
327028000002  Association & Membership Fees - Individvals Director of Education 3,000 3,000 1]
327028000003  Association & Membership Fees - Individuals Mgr of Communications 500 500 1]
327026000005  Association & Membership Fees - Individuals Sup't of Ed: School Effectiveness 1,500 1,500 1]
227026000008  Assoclation & Membership Fees - Individuals Sup't of Ed; Student Succass 1,500 1,500 1]
3270268000007  Associatlon & Membership Fees - Individuals Sup't of Ed: Field Services 1,900 1,900 1]
327026000009  Association & Membership Fees - Individuals Sup't of Business & Treasurer 2,000 2,000 0
327026000870  Association & Membership Fees - Individuals Community Use of Schools 250 250 0

Tolal Assoclation & Membership Fees - Individuals 11,650 11,650 0 Appendix N {item 7}
327258000000 Miscellaneous - Communications General 4,000 4,000 0
327256000002  Miscellaneous - Director Director of Education 1,500 1,500 0
3272568000221  Miscellaneous - Flowers/Cards Flowers/Cards 1,000 1,000 0
3272568000222 Miscellaneous - Meetings Meeting Expenses 3,000 3,000 0
327256000225 Miscellaneous - Long Service & Student Award  Banquets 12,400 12,400 0
327256000230 Miscellaneous Retirerment Dinner 1] 1] 0

Total Miscellaneous 21,800 21,900 0  Appendix N {litem 8)
Total GENERAL ADMINISTRATION 105,450 107,050 -1,600
Aprit-17-14 2014-2015 Budget Prelim Pagetoft
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Appendix O

Brant Haldimand Norfolk Catholic District School Board

2014-2015 PRELIMINARY EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION
Analysis of Maintenance Fees

Business Administration

Other Contractual Fees A/C 33-654

Other Contractual Services 4,000
Other Contractual Services(Payroll services) 66,000
70,000 Item 1
Software Fees and Licenses A/C 33-661
ECNO 6,000
Assessment (Gov't of Ont) 2,000
8,000 ltem 2
Maintenance Fees Computer Technology A/C 33-662
ECNOQ SRB BAS 2000 Annual Maintenance 50,000
WorkTech Capital Assets 1,000
ISYSWorks { Annual Fee based on FTE ) Plus Electronic ROE 16,200
Enrolment FPlanning System (Barragar) 30,000
Other {printer, etc.) 5,000
102,200 Item 3
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