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Budget Committee 
Wednesday, April 23, 2014 – 4:00 p.m. 

Boardroom – Catholic Education Centre 
 
Members:  Rick Petrella (Chair), Dennis Blake, Tom Grice, Bonnie McKinnon, Pat Petrella 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella 
 
3. Approval of the Minutes – January 14, 2014 Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items: 
  
 6.1 2014-15 Departmental Budgets Tom Grice 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session – N/A Rick Petrella 
 
9.  Report on In-Camera Session – N/A Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 
 
 
 
 
 

Next Meeting:  Tuesday, May 13, 2014, 4:00 pm – Haldimand Room 

1



  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Minutes 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

Budget Committee 
Tuesday, January 14, 2014 – 7:00 p.m. 

Haldimand Room 
 

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Dan Dignard, Tom Grice, Bonnie McKinnon, 
Jamie McKinnon, Pat Petrella, Chris Roehrig, June Szeman, Leslie Telfer 

 
 
1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
2. Approval of the Agenda 

 Moved by:   Bonnie McKinnon 
 Seconded by: Dennis Blake 
 THAT the Budget Committee approves the agenda of January 14, 2014. 
 Carried 
 
3. Approval of the Minutes  

 Moved by: Bonnie McKinnon 
 Seconded by: June Szeman 

THAT the Budget Committee approves the Minutes of May 29, 2013. 
Carried 
 

4. Declaration of Conflict of Interest:  Nil 
 
5. Business Arising from the Minutes:  Nil 
 
6. Staff Reports and Information Items: 
 
 6.1 Revised Budget Estimates – 2013-14 

Superintendent Grice updated trustees on the most significant revisions made to the 2013-14 
preliminary budget. These revisions reflect changes to revenue and expenses since the 
preliminary projections of June 2013.  Student enrolment increased by approximately 90 students, 
which resulted in additional funding that was offset by expenditures relating to enrolment. As a 
result of the OECTA Memorandum of Understanding (MOU), additional teachers, educational 
assistants, early childhood educators, secretaries and Human Resources Department staff are 
required.   

Moved by: Bonnie McKinnon 
Seconded by: Dennis Blake 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2013-14 
Revised Budget Estimates, in the amount of $118,154,110, to the Brant Haldimand Norfolk 
Catholic District School Board for approval.  
Carried 
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 6.2 Budget Planning 
Tom Grice reviewed the budget planning process, specifically detailing the Budget Procedures 
Manual for 2014-15. As set-out in the Manual, the process for 2014-15 is very similar to the 
current year with changes made specifically to personnel responsible for certain areas of the 
budget and calendar dates for the budget process shifting slightly. 

Moved by: Dennis Blake 
Seconded by: Bonnie McKinnon 
THAT the Budget Committee recommends the Committee of the Whole refers the Budget 
Planning report to the Brant Haldimand Norfolk Catholic District School Board for approval of the 
budget procedures as outlined in the 2014-15 Budget Procedures Manual. 
Carried 
 

7. Trustee Inquiries:  Nil 
 
8. Business of the In-Camera Committee 

Moved by:   Bonnie McKinnon  
Seconded by: Dennis Blake 
THAT the Budget Committee moves to an in-camera session. 
Carried 

 
9. Report on the In-Camera Session:   

Moved by: Bonnie McKinnon 
Seconded by: Dennis Blake 
THAT the Budget Committee approves the business of the In-Camera Session. 
Carried 

 
10.  Adjournment 

Moved by: Dennis Blake 
Seconded by: Bonnie McKinnon 
THAT the Budget Committee adjourns the meeting of January 14, 2014. 
Carried 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next Meeting:  Wednesday, April 23, 2014 – 4:00 p.m. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Budget Committee 
Submitted on: April 23, 2014 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

2014-15 DEPARTMENT EXPENDITURE BUDGET 
Public Session 

 
BACKGROUND INFORMATION: 
 
As outlined in the 2014-15 Budget Procedures Manual, staff began building the 2014-15 Budget 
in November 2013. Focused conversations regarding the 2014-15 Budget also began with 
Senior Administration in November 2013 and Budget Goals were established with Trustees at 
the January 21, 2014 Board Meeting.   
 
The established financial goals of the Board are to:  

continue a fiscally-sound approach to developing a balanced budget; 
enhance financial stability; 
continue to promote fiscal responsibility among departments; and 
ensure legislative compliance.  

 
The four key pillars within the Board-approved 2012-2015 Strategic Plan, which define the 
2014-15 Budget, are:  

Catholicity 
Student Achievement 
Leadership 
Communications 

 
The Board’s Plan, supported through budget, emphasizes: 

 literacy skill development throughout all grade levels; 
 improvement in achievement results in the area of mathematics; 
 information technology investments to prepare the Board for the future; 
 faith formation and catechesis opportunities to promote future leadership; 
 leadership formation to ensure high levels of student achievement; and  
 development of leaders with skills to deal with complex interpersonal situations. 

 
To date, time has been spent developing expenditure estimates for next year based on 
historical costs and plans for the year. At present, the budgets for Supplies and Services have 
been completed, including expenditures associated with known Enhanced Program Other 
(EPO) allocations delivered within the Grants for Student Needs (GSN) announcement. The 
budget for Staffing, including salaries and benefits, will be presented at the next meeting of the 
Budget Committee. 
 
DEVELOPMENTS: 
 
Attached is the draft Expenditure Budget for supplies and services. The document is divided into 
several sections, by department, with a summary supported by detail.  
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Curriculum 
The Curriculum Budget contains a Consolidated Summary, including elementary and secondary 
schools with detail by panel. A review of the Curriculum Non-Salary expenditure has allowed for 
some small savings in many areas. Reductions in the curriculum area are primarily in the 
budget lines providing professional development to staff, instructional and program supplies, 
printing and photocopying, and furniture and equipment. Overall, these savings amount to 
approximately $51,000 in non-staff areas.  
  
Special Education 
A review of the Special Education Non-Salary expenditure has allowed for some small savings 
in many areas. Similar to the reductions in the curriculum area, reductions in Special Education 
are primarily in the budget lines providing professional development to staff, instructional and 
program supplies, printing and photocopying, and furniture and equipment. Overall, these 
savings amount to approximately $29,000 in non-staff areas.  
 
Information Technology (IT) 
Staff of the Board continue to align the expenditure within the Information Technology area with 
the Information Technology Operational Plan, as presented to the Board in February 2014. As in 
prior years, hardware purchases are based on need. The single largest reduction in cost is for 
$130,000. This reduction is possible as the purchase of a software solution to assist the system 
and school website and communications development was made in 2013-14. $16,000 is 
included in the IT Budget for the ongoing maintenance costs associated with automating the 
board-wide dispatch system for absence management.  
 
Within Data Services, costs associated with the former Student Management System (eSIS) 
have been eliminated, as well as some of the costs associated with the implementation and 
professional development of the new Student Management System (PowerSchool). In 2013-14, 
the Board received funding through transition grants associated with the management of the 
Memorandum of Understanding (MOU) in support of Human Resources and Business Services. 
The funding enabled the acquisition of a Document Management System. Ongoing 
maintenance costs estimated to be approximately $16,000 have been included in the budget.  
 
Facilities 
A thorough review has been undertaken to reconcile actual utility costs to costs in budget. This 
has resulted in a redistribution of utility budget allocations within the schools and administrative 
areas. For 2014-15, utility cost analysis indicate that electricity costs will increase in the system 
by approximately $57,000, which is well within the additional 7% allocation that the Ministry has 
provided specifically for electricity. The 2013-14 winter season has had a significant impact on 
gas purchase costs throughout North America. Approximately $45,000 has been added to the 
gas utility expenditure line to cover these future costs. Approximately $10,000 has been added 
to water expenditure costs to cover future water costs. As a result of the completion of the Safe 
Welcome Program by Facilities staff, which involved the installation and configuration of new 
lockable door systems and cameras in elementary schools, approximately $65,000 has been 
reduced in Maintenance Services. 
 
Transportation 
The Board continues to maximize efficiencies in Transportation Services through allocating the 
correct size and type of bus to routes and through planning more efficient routes to maximize 
ridership on each bus. Bell time synchronization across the Board continues to result in more 
efficient transportation routes, as well as efficiencies in the teacher and lunch monitor 
supervision schedules. Courtesy ridership continues to decline as a result of increased loading 
of buses with eligible students.  
 
The transportation Request for Proposal (RFP) issued in February 2012 continues to result in 
significant savings being made available through the competitive RFP process. However, for 
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each year of the five-year RFP, operational costs passed on by the transportation operators 
increase; hence, net savings decline over the five years.  
 
For the 2014-15 transportation budget, $200,000 has been added to the Home to School 
expenditure line to compensate for additional busing on routes to Holy Trinity to ensure on time 
student arrival, as well as costs associated with dedicated busing to Blessed Sacrament School 
as a result of the Brant County Accommodation Review.  
 
Administration  
There are no significant projects in 2014-15 that will impact the Administration Budget. Board 
Liability insurance has increased by 7%. Some additional savings have been found in 
discretionary supplies, services and professional development budgets. Labour relations costs 
in the Human Resources Budget is expected to continue to be higher than normal as a result of 
ongoing labour management activity within employee groups. Other contractual services related 
to negotiations and labour management has been decreased by $5,000. 
 
In 2013-14, the School Board Cooperative Inc. (SBCI) annual fees, within the Human 
Resources (HR) area, were reduced due to the limited nature upon which the Board relied on 
their Attendance Management Program. For the 2014-15 school year, $16,000 has been added 
to the HR budget to return the fees to their former rate. 
 
In the Business Service area, the largest single reduction is in the area of Replacement 
Furniture and Equipment approximating $8,000. The change in the U.S. currency relative to the 
Canadian dollar has had a negative effect on items purchased in U.S. funds. $10,000 has been 
added to the budget to accommodate this pressure.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends the Committee of the Whole refers the 2014-15 
Department Expenditure Budget report to the Brant Haldimand Norfolk Catholic District 
School Board for receipt. 
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