BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Tuesday, April 26, 2011 — 5:00 p.m.
Norfolk Room

Members: Dennis Blake, Dan Dignard, Wally Easton, Tom Grice, Pat Petrella, Rick Petrella (Chair)

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes Rick Petrella
4. Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes Rick Petrella
6. Information Items:

6.1 2011-12 Departmental Budgets Wally Easton
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session Rick Petrella
9. Report on In-Camera Session Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Monday, May 9, 2011, 1:00 p.m. — Haldimand Room



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Friday, April 1, 2011 —9:30 a.m.
Haldimand Room, Catholic Education Centre

Present: Dennis Blake, Cliff Casey, Dan Dignard, Wally Easton, Tom Grice, Cathy Horgan, Pat Petrella,
Rick Petrella (Chair)

1. Opening Prayer
Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda
Moved by: Dan Dignard
Seconded by: Dennis Blake
THAT the Budget Committee approves the Agenda of April 1, 2011.
Carried

3. Approval of the Minutes
Moved by: Dennis Blake
Seconded by: Dan Dignard
THAT the Budget Committee approves the Minutes of June 8, 2010.

Carried
4. Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information ltems:

6.1 Presentation: Impact of Declining Enrolment
Director of Education, Cathy Horgan, presented a historical overview regarding enrolment studies
completed in the past and the projected enrolment trend for the next five years. The shortfall
expected due to declining enrolment over the next five years is approximately $1 million.

Moved by: Dan Dignard

Seconded by:  Cliff Casey

THAT the Budget Committee recommends that the Committee of the Whole refers the Impact of
Declining Enrolment presentation to the Brant Haldimand Norfolk Catholic District School Board
for receipt.

Carried



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

10.

6.2 Goals for 2011-12 Budget
Cathy Horgan presented the goals for the 2011-12 Budget as recommended by administration.
The goals align with the strategic commitments as approved by the Board.

Moved by: Dan Dignard

Seconded by:  Cliff Casey

THAT the Budget Committee recommends that the Committee of the Whole refers the Goals for
2011-12 Budget report to the Brant Haldimand Norfolk Catholic District School Board for approval
Carried

Moved by: Cliff Casey

Seconded by: Dan Dignard

THAT the Budget Committee recommends that the Committee of the Whole approves that senior
staff include the reduction of program and costs saving measures as a major consideration, which
will drive the expenditure lines.

Carried

6.3 Budget Procedures Manual
Wally Easton reviewed the Budget Procedures Manual for 2011-12, which provides direction to
staff regarding the process for completing the budget.

Moved by: Dennis Blake

Seconded by: Dan Dignard

THAT the Budget Committee recommends that the Committee of the Whole refers the Budget
Procedures Manual to the Brant Haldimand Norfolk Catholic District School Board for receipt.
Carried

Trustee Inquiries:

7.1 Trustee Blake requested information concerning the Ministry of Education memorandum
regarding school activity fees.

Business of the In-Camera Session

Moved by: Dan Dignard

Seconded by: Dennis Blake

THAT the Budget Committee moves to an In-Camera Session.
Carried

Report on the In-Camera Session

Moved by: Dennis Blake

Seconded by: Dan Dignard

THAT the Budget Committee approves the business of the In-Camera Session.
Carried

Adjournment
The meeting was adjourned at 11:30 a.m.

Next Meeting: Tuesday, April 26, 2011, 4:00 p.m., Norfolk Room



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: G. Wallace Easton, Associate Director, Corporate Services & Treasurer
Presented to: Budget Committee

Submitted on: April 26, 2011

Submitted by: Cathy Horgan, Director of Education & Secretary

2011-12 DEPARTMENTAL BUDGETS

Public Session

BACKGROUND INFORMATION:

As outlined in the 2011-12 Budget Procedures Manual, staff began building the 2011-12
Budget in December. Much of the time has been spent developing expenditure
estimates for next year; based on historical costs and plans for the year. To date, the
budgets for Supplies and Services have been completed. The budget for Staffing,
including salaries and benefits, will be presented at the next meeting.

DEVELOPMENTS:

Attached is the draft Expenditure Budget for supplies and services. The document is
divided into several sections, by department, with a summary supported by detail.

Curriculum

The Curriculum Budget contains a Consolidated Summary, including elementary and
secondary schools with detail by panel. As previously discussed, Administration is
proposing to eliminate the Grade 8 Design and Technology and Family Studies
programs and develop an enhanced Science and Technology program; based on the
Ontario Curriculum document. The enhanced program will reduce total costs, including
staff salaries, by approximately $400,000. In addition, Administration plans to enhance
the 21° Century Learning program by offering the Program, system-wide to all students
in Grade 1 to Grade 3. In 2010-11, the Board approved a pilot program in seven
schools. Staff will report to Board on the success of the pilot project before
implementing it in the remainder of the schools. There are no other significant changes
to the Curriculum Budget.

Special Education

There are no significant changes to the Special Education Budget for the coming year.
There has been a change in the grant structure, which requires school boards to fund all
computer equipment for special needs students from the Specialized Equipment
Allocation (SEA) grant. Other equipment will continue to be funded up to $800. In prior
years, the Ministry funded the first $800 of all approved SEA Equipment.

Information Technology

There are two major changes to the Information Technology Budget. The first change is
in regard to equipment to support the 21 Century Learning project, which includes
netbooks for teachers in Grades 1 to 3, plus wireless access within each school. The
second change is an allocation to change the Student Information System from eSIS to
Pearson’s PowerSchool. The eSIS vendor, aal, has been sold to Pearson and, although
the basic software license has been transferred, there may be a need to upgrade the
system. Costs are not fully known at this time; however, $150,000 has been included in
the budget. A further report will be presented to Board next school year.




Facilities

There are few significant changes to the Facilities Budget for next year. Total utility costs
continue to increase; however, the increase in electrical costs is partially offset by lower
natural gas costs.

Transportation
The costs for transporting students are expected to decrease slightly due to decreasing

courtesy ridership and maximizing the use of school bell times to reduce the number of
buses. Elimination of the Grade 8 Design and Technology program will also reduce
school-to-school transportation costs.

Administration

There are no projects for 2011-12 that will impact the Administration Budget. However,
many of the discretionary supplies and services budgets have been reduced by 10% in
an effort to reduce costs. Labour relations costs in the Human Resources Budget, is
expected to be higher than normal as 2012 is a negotiations year for all employee
groups.

RECOMMENDATION:

THAT the Budget Committee recommends the Committee of the Whole refers the 2011-
12 Departmental Budgets report to the Brant Haldimand Norfolk Catholic District School
Board for receipt.
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BUDGET
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DEBENTURE PAYMENTS
2011-2012

Debenture Payments
School Maintenance

Assumption College Energy Retrofit
DEBENTURE {issue 2007)

New Pupil Places

1) CAPITAL LOAN -CIBC

DEBENTURE {issue 2001) Re: Holy Trinity, OLP

SINKING FUND re: Holy Trinity, OLP

DEBENTURE (issue 2007) re: St Gabriet

DEBENTURE (issue 2007) re: Paris Land Purchase (EDC Funds)

Non-Instructional Operations

Board Office Addition
DEBENTURE (issue 2007)

OFA Debentures

GPL Projects 2006 - 2010
OFA DEBENTURE (issue 2006, 2008, 2009, 2010)
New Pupil Places
Prohibitive to Repair
Primary Class Size

Grand Total

411912011 2009-2010 Budget

Appendix K

Interest Principat Total
alc 41-754 alc 41-753
90,621 67,237 157,858
90,621 67,237 1] 157.858
Interest Principal Deposit Tolal
alc 43-754 a/c 43-753 al/c 43-756
0 o 0 0
1,003,323 542 446 0 1,545,769
180,298 Final Pymt 180,298
224,395 166,490 390,885
69,045 51,228 0 120,273
1,477,061 760,164 0 2237225
Interest Principal Total
alc 44-754 alc 44-753
47,468 35,218 82,687
47 468 35219 ] 82,687
Interest Principal Total
alc 45-754 a/c 45-753
373,849 207,314 581,163
648,949 276,300 925,249
358,182 149,660 507,842
74,032 30,933 104 965
1,455,012 664,207 0 2119219
3,070,162 1,526,827 4,596,989

10f 1

(ltem 1)

{item 2)

{item 3)

(ltemn 4)



Brant Haldimand Norfolk Catholic District School Board

EXPENDITURE ESTIMATES 2011-2012 - PRELIM

PORTABLE CLASSROOM LLEASES
Rental of Instructional Accommodation (a/c 40-610)

1) LEASES - C.L. MARTIN LTD.

# of leased portables 2010-2011
# required for Sept 2011-2012

Lease cost $500/month 0
Lease cost $550/monih 3
Lease cost $575/month 0
Lease cost $600/month 9

12

2) ST MARY'S (BRANT) - GYM RENTAL
3) MARKET STREET - ALTERNATIVE ED

OTHER LEASED PREMISES {a/c 44-611)

Mainlenance Shop - Morlgage Payment Units 11, 12, 13

Maintenance Shop - Fees

JI1RI20M1

Common Element Fees @ $2124 97/month

2011-2012 Budget Prelim

510.80
561.88
587.42
612.96

Elementary Secondary Total
9 10 19
9 3 12
0 0 0
20.228 0 20,228
0 0 0
44,133 22,067 66,200
64,361 22,067 86,428
15,000 0 15,000
34,020 34,020
79,361 56,087 135,448
24,000
25,500
49,500

Appendix K 2

(ltem 1)

{llem 2)
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Brant Haldimand Norfolk Catholic District School Board

EXPENDITURE ESTIMATES 2010-2011 - PRELIM

Board Vehicles 2011-2012

2000 Ford E250 Van (replace 2011-2012)

2002 Chev Van
2003 Chev Van
2008 Chev Van

2009 Chev Uplander Van

2009 Chev Uplander Van

2010 Chev Silverado Pickup Truck
2010 Chev Express Van

2010 Chev Express Van

2010 Chev Express Van

4/18/2011

2011-2012 Budget Prelim

Appendix L

Kilometers as of Mar 01, 2011
186,480

193,211

171,409

87,212

53.068
33,712
29,536
24,956
10,952

aon order

T of 1
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TRANSPORTATION
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Brant Haldimand Norfolk Catholic District School Board

TRANSPORTATION EXPENDITURE ESTIMATES 2010-2011 - REVISED

50-103 Managers
50-110 Technical Siaff
50-112 Clencal Siaff
50-115 Temp Staff

SALARIES

50-203 Benefits
50-210 Benefits
50-212 Beneiits
50-215 Beneiits

BENEFITS

50-317 PROF DEV

50-361 Auto Reimbursement
50-404 Tetephone - celt
50-410 Office supplies

SUPPLIES AND SERVICES

50-654 Other Contractual
50-661 Software and Licenses
50-702 Membership fees

51-

Lease
FEES & CONTRACTS

TRANSPORTATION - GENERAL

Heme to School
Fuel Escalation

564 HOME TO SCHOOL

School to Schooi
Trips to Church

52-654 SCHOOL TC SCHOOL

53-654 OTHER

GRAND TOTAL

4/21/2011

Managers
Technical Staff
Clernical Staff
Temp Staif

20110-2011 Budget Revised

Appendix M
2011-2012 2010-2011
Prelim Revised Vanance
$ 3316163 § 3299800 % 163.63
% 6787480 §& 6477200 § 3,102.80
3 10,463.39 § 10,159.00 §$ 304 .39
$ -3 -
$ 111,49982 § 10792900 $  3.57082
5 6,924.15 § 65,890.00 3§ 34.15
$ 1417226 % 13,525.00 % 647 .26
$ 259387 3 2,519.00 $ 74 87
$ - $ -
$ 2369028 § 22893400 $ 756.28
$ 8.83351 § 7,256.00 % 1,577.51
$ 141967 § 94500 % 474.67
$ 7322 $ 47400 $ (400.78)
$ 6,735.55 § 5,363.00 % 1,372.55
$ 8.228.45 § 6,782.00 § 1,446.45
$ 1552174 § 2067600 $ (5.154.26)
$ 9401.38 § 8,717.00 § (315.62)
5 496.89 % 39500 § 101.89
$ 9,627.27 3 9,627.27
$ 3504727 3 30,788.00 § 4,259 27
$ 187,299.33 § 175689.00 $ 11,610.33
$4,941,950.08 $5,016,084.00 $ (74,133.92)
$ 100,000.00 $§ 100,00000 $ -
$5.041,950.08 $5,116,084.00 § (74,133.92)
$ 10,00000 $ 56,700.00 $ (46,700.00)
$ 500000 3% 5,000.00 % -
$ 1500000 % 61.700.00 $ (46,700.00)
$ 5,000.00 % 500000 $ -
$5.249,24941 $5,358,473.00 § (109,223.59)

Tof t
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Brant Haldimand Norfolk Catholic District School Board Appendix N

EXPENDITURE ESTIMATES 2011-2012 - PRELIM Prefin 2011-2012

General Administration

Professional Development A/C 12-315

Prof Dev - Academic or 5.0's - Director 9,600
Prof Dev - Academic or S.Qs - Asscciale Direclor 6,300
Prof Dev - Academic ar $.0's - Sup of Ed - Elem 4,500
Prof Dev - Academic or S.0's - Sup of Ed - Sec 4,500
Prof Dev - Academic or 5.0's - Assist SOB 1,800
Prof Dev - Academic or 5.0 - Sup of Ed - Spec Ed 5,000

31,100 Hem
Professional Development A/C 32-316
Prof Dev - Academic 1,000

1,000 llem 2
Professional Development A/C 32-317
Prof Dev - Academic or $.0's 1,800
Prof Dev - Academic or 5.0's - Communications Manager 3.600
Prof Dev - Academic or 5.0's - Community Use of Schools 500
5,900 ilem 3

Printing & Photocopying - Non-instructional A/C 32-336
Printing & Photocopying - Non-insiructional 7.800
Printing & Photocopying - Non-instructional-Communications Manager 1,300
Printing & Photacopying - Non-instructional-Director 1,300
Printing & Pholocopying - Non-mstructional-Associale Director 3,000
Prinling & Pholocopying - Non-instructional-Sup of Ed - Elem 1.300
Prinling & Photocopying - Non-instructional-Sup of Ed - Sec 1,300

16,000 Ilem 4
Auto Reimbursement A/C 32-361
Automobile Reimbursement-Director 3,500
Aulomaobile Reimbursement-Communications Manager 1,000
Automobile Reimbursement-Associate Direclor 2,000
Automobile Reimbursement-Sup of Ed - Elem 1,000
Automobile Reimbursement-Sup of Ed - Sec 1,000
Automobile Reimbursement- Assist SOB 1,000
Aulomobile Reimbursement-Sup of E¢ 2,000
Automaobile Reimbursement- Assist SOB 400

11,900 llem 5
Telephone - Cell A/C 32-404
Telephone - Cell- Director 3.500
Telephone - Cell- Communicalions Manager 1.200
Telephone - Cell-Associate Director 1,500
Telephone - Cell-Sup of Ed - Elem 1,000
Telephone - Cell- Sup of Ed - Sec 2,000
Telephone - Cell- Sup of Ed - Assist SOB 1.000
Telephone - Cell- Sup of Ed - Spec Ed 2,600

12,200 Item 6
Association & Membership Fees A/C 32-702
Ass & Mbsp Fees 1,000
Ass & Mbsp Fees - Direclor 3.000
Ass & Mbsp Fees - Communicalions Manager 1,000
Ass & Mbsp Fees - Associate Director 2.000
Ass & Mbsp Fees - Sup of £d - Elem 1,500
Ass & Mbsp Fees - Sup of Ed - Sec 1,500
Ass & Mbsp Fees - Assist SOB 1,500
Ass & Mbsp Fees - Sup of Ed - Spec Ed 1,900
Ass & Mbsp Fees - Community Use of Schools 250

13,650 Item 7
Miscellaneous A/C 32-725
Miscellaneous - Chrisimas 5,000
Miscellaneous - Olher 1,500
Miscellaneous - Catholic Student Leadership Ceremany 3,200
Miscellzaneous - Flowers/Cards 1,500
Misceltaneous - Meetings 7.600
Miscellaneous - Long Service Award Banquet 7,500
Miscellaneous - Student Award Ceremony 1,900

28,200 Item 8
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Appendix O

Brant Haldimand Norfolk Catholic District School Board
Expenditure Estimates 2011-2012 Prelim

Business Administration

Other Contractual Fees A/C 33-654

Other Contractual Services 5.000
Other Contractual Services(Payroll services) 66,000

71,000 ltem 1
Software Fees and Licenses A/C 33-661
ECNO 6,000
Assessment {Gov't of Ont) 2,000

8,000 [tem 2

Maintenance Fees Computer Technology A/C 33-662
SRB BAS 2000 Annual Maintenance (40,000/yr commencing 2006-07) 40,000
WorkTech Capital Assets 1,000
ISYSWorks ( Annual Fes based on FTE } Plus Electronic ROE 15,200
Enrolment Planning System {Barragar) 32,000
Other (printer, etc.) 5,000

93,200 Iterm 3
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