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Budget Committee 
Tuesday, April 26, 2011 – 5:00 p.m. 

Norfolk Room 
 
Members:  Dennis Blake, Dan Dignard, Wally Easton, Tom Grice, Pat Petrella, Rick Petrella (Chair) 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella  
 
3. Approval of the Minutes Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items: 
 6.1 2011-12 Departmental Budgets Wally Easton 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session Rick Petrella 
 
9.  Report on In-Camera Session Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 
 
Next Meeting:  Monday, May 9, 2011, 1:00 p.m. – Haldimand Room 
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Budget Committee 
Friday, April 1, 2011 – 9:30 a.m. 

Haldimand Room, Catholic Education Centre 
 

Present: Dennis Blake, Cliff Casey, Dan Dignard, Wally Easton, Tom Grice, Cathy Horgan, Pat Petrella, 
Rick Petrella (Chair) 

 
 
1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
2. Approval of the Agenda 
 Moved by:   Dan Dignard 
 Seconded by: Dennis Blake 
 THAT the Budget Committee approves the Agenda of April 1, 2011. 
 Carried 
  
3. Approval of the Minutes  
 Moved by: Dennis Blake 
 Seconded by: Dan Dignard 

THAT the Budget Committee approves the Minutes of June 8, 2010. 
Carried 
 

4. Declaration of Conflict of Interest:  Nil. 
 

5.  Business Arising from the Minutes:  Nil. 
 
6. Staff Reports and Information Items: 
 
 6.1 Presentation:  Impact of Declining Enrolment 

Director of Education, Cathy Horgan, presented a historical overview regarding enrolment studies 
completed in the past and the projected enrolment trend for the next five years. The shortfall 
expected due to declining enrolment over the next five years is approximately $1 million. 

 
  Moved by:   Dan Dignard 
  Seconded by: Cliff Casey 

THAT the Budget Committee recommends that the Committee of the Whole refers the Impact of 
Declining Enrolment presentation to the Brant Haldimand Norfolk Catholic District School Board 
for receipt. 
Carried 
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6.2 Goals for 2011-12 Budget 
Cathy Horgan presented the goals for the 2011-12 Budget as recommended by administration. 
The goals align with the strategic commitments as approved by the Board. 

 
  Moved by:   Dan Dignard 
  Seconded by: Cliff Casey 

THAT the Budget Committee recommends that the Committee of the Whole refers the Goals for 
2011-12 Budget report to the Brant Haldimand Norfolk Catholic District School Board for approval 
Carried 
 

  Moved by:   Cliff Casey 
  Seconded by: Dan Dignard 

THAT the Budget Committee recommends that the Committee of the Whole approves that senior 
staff include the reduction of program and costs saving measures as a major consideration, which 
will drive the expenditure lines. 
Carried 
 

 6.3 Budget Procedures Manual 
Wally Easton reviewed the Budget Procedures Manual for 2011-12, which provides direction to 
staff regarding the process for completing the budget.  

 
  Moved by:   Dennis Blake 
  Seconded by: Dan Dignard 

THAT the Budget Committee recommends that the Committee of the Whole refers the Budget 
Procedures Manual to the Brant Haldimand Norfolk Catholic District School Board for receipt. 
Carried 
 

7. Trustee Inquiries:   
 
 7.1 Trustee Blake requested information concerning the Ministry of Education memorandum 

regarding school activity fees. 
 
8. Business of the In-Camera Session 

Moved by: Dan Dignard 
Seconded by: Dennis Blake 
THAT the Budget Committee moves to an In-Camera Session. 
Carried 

 
9. Report on the In-Camera Session 

Moved by: Dennis Blake 
Seconded by: Dan Dignard 
THAT the Budget Committee approves the business of the In-Camera Session. 
Carried 
 

10. Adjournment 
The meeting was adjourned at 11:30 a.m. 

 
 
Next Meeting:  Tuesday, April 26, 2011, 4:00 p.m., Norfolk Room 



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: G. Wallace Easton, Associate Director, Corporate Services & Treasurer 
Presented to: Budget Committee 
Submitted on: April 26, 2011 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

2011-12 DEPARTMENTAL BUDGETS 
Public Session 

 
BACKGROUND INFORMATION: 
 
As outlined in the 2011-12 Budget Procedures Manual, staff began building the 2011-12 
Budget in December.  Much of the time has been spent developing expenditure 
estimates for next year; based on historical costs and plans for the year. To date, the 
budgets for Supplies and Services have been completed. The budget for Staffing, 
including salaries and benefits, will be presented at the next meeting. 
 
 
DEVELOPMENTS: 
 
Attached is the draft Expenditure Budget for supplies and services. The document is 
divided into several sections, by department, with a summary supported by detail.  
 
Curriculum 
The Curriculum Budget contains a Consolidated Summary, including elementary and 
secondary schools with detail by panel. As previously discussed, Administration is 
proposing to eliminate the Grade 8 Design and Technology and Family Studies 
programs and develop an enhanced Science and Technology program; based on the 
Ontario Curriculum document. The enhanced program will reduce total costs, including 
staff salaries, by approximately $400,000. In addition, Administration plans to enhance 
the 21st Century Learning program by offering the Program, system-wide to all students 
in Grade 1 to Grade 3.  In 2010-11, the Board approved a pilot program in seven 
schools.  Staff will report to Board on the success of the pilot project before 
implementing it in the remainder of the schools. There are no other significant changes 
to the Curriculum Budget. 
 
Special Education 
There are no significant changes to the Special Education Budget for the coming year. 
There has been a change in the grant structure, which requires school boards to fund all 
computer equipment for special needs students from the Specialized Equipment 
Allocation (SEA) grant. Other equipment will continue to be funded up to $800.  In prior 
years, the Ministry funded the first $800 of all approved SEA Equipment. 
 
Information Technology 
There are two major changes to the Information Technology Budget. The first change is 
in regard to equipment to support the 21st Century Learning project, which includes 
netbooks for teachers in Grades 1 to 3, plus wireless access within each school. The 
second change is an allocation to change the Student Information System from eSIS to 
Pearson’s PowerSchool. The eSIS vendor, aal, has been sold to Pearson and, although 
the basic software license has been transferred, there may be a need to upgrade the 
system. Costs are not fully known at this time; however, $150,000 has been included in 
the budget. A further report will be presented to Board next school year. 
 



Facilities 
There are few significant changes to the Facilities Budget for next year. Total utility costs 
continue to increase; however, the increase in electrical costs is partially offset by lower 
natural gas costs.  
 
Transportation 
The costs for transporting students are expected to decrease slightly due to decreasing 
courtesy ridership and maximizing the use of school bell times to reduce the number of 
buses. Elimination of the Grade 8 Design and Technology program will also reduce 
school-to-school transportation costs. 
 
Administration  
There are no projects for 2011-12 that will impact the Administration Budget.  However, 
many of the discretionary supplies and services budgets have been reduced by 10% in 
an effort to reduce costs.  Labour relations costs in the Human Resources Budget, is 
expected to be higher than normal as 2012 is a negotiations year for all employee 
groups. 
 
 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends the Committee of the Whole refers the 2011-
12 Departmental Budgets report to the Brant Haldimand Norfolk Catholic District School 
Board for receipt. 
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