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Budget Committee 
Monday, April 30, 2012 – 5:00 p.m. 

Board Room – Catholic Education Centre 
 
Members:  Rick Petrella (Chair), Dennis Blake, Dan Dignard, Tom Grice, Pat Petrella 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella  
 
3. Approval of the Minutes Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items: 
 6.1 2012-13 Departmental Budgets Tom Grice 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session Rick Petrella 
 
9.  Report on In-Camera Session Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 
 
Next Meeting:  Monday, May 14, 2012, 5:00 p.m., Haldimand Room 

Page 1



  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Minutes 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

Budget Committee 
Tuesday, March 6, 2012 – 7:30 p.m. 

Haldimand Room, Catholic Education Centre 
 

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Dan Dignard, Tom Grice, Cathy Horgan, 
Bonnie McKinnon, Pat Petrella, June Szeman 

 
 
1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
2. Approval of the Agenda 
 Moved by:   Cliff Casey 
 Seconded by: Dan Dignard 
 THAT the Budget Committee approves the Agenda of March 6, 2012. 
 Carried 
  
3. Approval of the Minutes  
 Moved by: Dan Dignard 
 Seconded by: Dennis Blake 

THAT the Budget Committee approves the Minutes of June 6, 2011. 
Carried 
 

4. Declaration of Conflict of Interest:  Nil. 
 
5.  Business Arising from the Minutes:  Nil. 
 
6. Staff Reports and Information Items: 
 
 6.1 Financial Goals for the 2012-13 Budget 

Cathy Horgan articulated that the entire budget process was premised on the four general 
financial goals (givens) as described in the report. She also spoke individually to each of the goals 
within the Board’s four strategic commitments. Mrs. Horgan emphasized that the affordability of 
these goals would be determined as the budget is developed. Trustees expressed their ongoing 
interest in fiscal responsibility with balanced revenues and expenditures and where goals could be 
supported through plans and enhancements for students and the system. 

Moved by: Dan Dignard 
Seconded by: Dennis Blake 
THAT the Budget Committee recommends that the Committee of the Whole refers the Financial 
Goals for the 2012-13 Budget report to the Brant Haldimand Norfolk Catholic District School 
Board for approval. 
Carried 
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6.2 Budget Planning 
  Tom Grice reviewed the budget planning process, specifically detailing the Budget Procedures 

Manual for 2012-13.  As set-out in the Manual, the process for 2012-13 is very similar to the 
current year with changes made specifically to personnel responsible for certain areas of the 
budget and calendar dates for the budget process shifting slightly. 

Moved by: Dennis Blake 
Seconded by: Dan Dignard 
THAT the Budget Committee recommends that the Committee of the Whole refers the Budget 
Planning report to the Brant Haldimand Norfolk Catholic District School Board for approval of the 
budget procedures as outlined in the Budget Procedures Manual. 
Carried 
 

7. Trustee Inquiries:  Nil. 
 
8. Business of the In-Camera Session 

Moved by: Cliff Casey 
Seconded by: Dennis Blake 
THAT the Budget Committee moves to an In-Camera Session. 
Carried 

 
9. Report on the In-Camera Session 

Moved by: Dennis Blake 
Seconded by: Cliff Casey 
THAT the Budget Committee approves the business of the In-Camera Session. 
Carried 
 

10. Adjournment 
The meeting was adjourned at 8:40 p.m. 
 

 
 
 
 
Next Meeting:  TBD 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Budget Committee 
Submitted on: April 30, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

2012-13 DEPARTMENTAL BUDGETS 
Public Session 

 
BACKGROUND INFORMATION: 
 
As outlined in the 2012-13 Budget Procedures Manual, staff began building the 2012-13 
Budget in November, 2011.  Focused conversations regarding the 2012-13 Budget also 
began with Senior Administration in November, 2011 and a Goal Setting Budget Meeting 
was held with the Trustees on March 6, 2012. Financial goals were established and 
consisted of: 
 
· Continue a fiscally-sound approach to developing a balanced budget. 
· Enhance financial stability. 
· Continue to promote fiscal responsibility among departments. 
· Ensure legislative compliance.  

 
The current strategic commitments for the Brant Haldimand Norfolk Catholic District 
School Board, which define the 2012-13 Budget are:  
 
· Catholicity 
· Student Achievement 
· Leadership 
· Communications 

 
Much of the time, to date, has been spent developing expenditure estimates for next 
year; based on historical costs and plans for the year. At present, the budgets for 
Supplies and Services have been completed. The budget for Staffing, including salaries 
and benefits, will be presented at the next meeting of the Budget Committee. 
 
 
DEVELOPMENTS: 
 
Attached is the draft Expenditure Budget for supplies and services. The document is 
divided into several sections, by department, with a summary supported by detail.  
 
Curriculum 
The Curriculum Budget contains a Consolidated Summary, including elementary and 
secondary schools with detail by panel. Administration plans to enhance the 21st Century 
Learning Program by offering the Program, system-wide to all students in Grade 4 to 
Grade 8. There is no net increase to the expenditure budget by doing so. The only 
significant increase to the Curriculum budget is the allocation of $50,000 in support of 
outfitting the 2012-13 Early Learning Kindergarten Program (ELKP) classes. The largest 
significant decrease is the reduction of $150,000 allocated to Professional Learning for 
teachers through the Provincial Discussion Framework that is being eliminated for 2012-
13. There are no other significant non salary changes to the Curriculum Budget. 
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Special Education 
There are no significant changes to the Special Education Non-Salary expenditure 
budget for the coming year. School boards are required to fund all computer equipment 
for special needs students from the Specialized Equipment Allocation (SEA) grant to a 
maximum of $800.  In prior years, the Ministry funded the first $800 of all approved SEA 
Equipment. 
 
Information Technology 
Based on the approval of the Information Technology Operational Plan in February 
2012, a realignment of Information Technology expenses has taken place to support the 
priorities in the Plan; including the phase-out of FirstClass and the phase-in of a new 
communication system as well as a budget allocation to support a baseline technological 
footprint. A $130,000 expense reduction, which was previously associated with the 
conversion from eSIS to Pearson PowerSchool, will be realized as PowerSchool comes 
online in the fall. With respect to the 21st Century Learning Project, which previously 
supported the allocation of  netbooks and LCD projector systems in Grade 1 to Grade 3 
classrooms, expenditures are included to allocate hardware to Junior Kindergarten, 
Senior Kindergarten, French-as-a-Second Language and Grade 4 to Grade 8 teachers 
and classrooms in support of student achievement and teacher technological ability.  
 
Facilities 
There are few significant non-salary changes to the Facilities Budget for next year. Total 
utility costs continue to increase; however, the increase in electrical costs is partially 
offset by lower natural gas costs.  
 
Transportation 
The Board continues to maximize efficiencies in Transportation Services through 
allocating the correct size and type of bus to routes and through planning more efficient 
routes to maximize ridership on each bus. Bell time synchronization across the Board 
continues to result in more efficient transportation routes. Courtesy ridership continues to 
decline as a result of increased loading of buses with eligible students. In February 
2012, a transportation Request for Proposal (RFP) resulted in significant savings being 
made available through the competitive RFP process.  
 
Administration  
There are no projects in 2012-13 that will impact the Administration Budget.  Board 
Liability insurance has decreased 13% and is reflected as an overall savings to the 
Board. Some additional savings have been found in discretionary supplies and services 
budgets. Labour relations costs in the Human Resources Budget, is expected to 
continue to be higher than normal as a result of ongoing labour management activity 
within employee groups. 
 
 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends the Committee of the Whole refers the 2012-
13 Departmental Budgets report to the Brant Haldimand Norfolk Catholic District School 
Board for receipt. 
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