BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Monday, April 30, 2012 — 5:00 p.m.
Board Room — Catholic Education Centre

Members: Rick Petrella (Chair), Dennis Blake, Dan Dignard, Tom Grice, Pat Petrella

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes Rick Petrella
4. Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes Rick Petrella
6. Information Items:

6.1 2012-13 Departmental Budgets Tom Grice
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session Rick Petrella
9. Report on In-Camera Session Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Monday, May 14, 2012, 5:00 p.m., Haldimand Room

Page 1



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Tuesday, March 6, 2012 — 7:30 p.m.
Haldimand Room, Catholic Education Centre

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Dan Dignard, Tom Grice, Cathy Horgan,
Bonnie McKinnon, Pat Petrella, June Szeman

1. Opening Prayer
Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda

Moved by: Cliff Casey

Seconded by: Dan Dignard

THAT the Budget Committee approves the Agenda of March 6, 2012.
Carried

3. Approval of the Minutes

Moved by: Dan Dignard
Seconded by: Dennis Blake
THAT the Budget Committee approves the Minutes of June 6, 2011.

Carried
4. Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information ltems:

6.1 Financial Goals for the 2012-13 Budget
Cathy Horgan articulated that the entire budget process was premised on the four general
financial goals (givens) as described in the report. She also spoke individually to each of the goals
within the Board’s four strategic commitments. Mrs. Horgan emphasized that the affordability of
these goals would be determined as the budget is developed. Trustees expressed their ongoing
interest in fiscal responsibility with balanced revenues and expenditures and where goals could be
supported through plans and enhancements for students and the system.

Moved by: Dan Dignard

Seconded by: Dennis Blake

THAT the Budget Committee recommends that the Committee of the Whole refers the Financial
Goals for the 2012-13 Budget report to the Brant Haldimand Norfolk Catholic District School
Board for approval.

Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

6.2 Budget Planning
Tom Grice reviewed the budget planning process, specifically detailing the Budget Procedures
Manual for 2012-13. As set-out in the Manual, the process for 2012-13 is very similar to the
current year with changes made specifically to personnel responsible for certain areas of the
budget and calendar dates for the budget process shifting slightly.

Moved by: Dennis Blake

Seconded by: Dan Dignard

THAT the Budget Committee recommends that the Committee of the Whole refers the Budget
Planning report to the Brant Haldimand Norfolk Catholic District School Board for approval of the
budget procedures as outlined in the Budget Procedures Manual.

Carried
7. Trustee Inquiries: Nil.
8. Business of the In-Camera Session

Moved by: Cliff Casey

Seconded by: Dennis Blake

THAT the Budget Committee moves to an In-Camera Session.
Carried

9. Report on the In-Camera Session

Moved by: Dennis Blake

Seconded by: Cliff Casey

THAT the Budget Committee approves the business of the In-Camera Session.
Carried

10. Adjournment
The meeting was adjourned at 8:40 p.m.

Next Meeting: TBD
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: April 30, 2012

Submitted by: Cathy Horgan, Director of Education & Secretary

2012-13 DEPARTMENTAL BUDGETS

Public Session

BACKGROUND INFORMATION:

As outlined in the 2012-13 Budget Procedures Manual, staff began building the 2012-13
Budget in November, 2011. Focused conversations regarding the 2012-13 Budget also
began with Senior Administration in November, 2011 and a Goal Setting Budget Meeting
was held with the Trustees on March 6, 2012. Financial goals were established and
consisted of:

- Continue a fiscally-sound approach to developing a balanced budget.
- Enhance financial stability.

- Continue to promote fiscal responsibility among departments.

- Ensure legislative compliance.

The current strategic commitments for the Brant Haldimand Norfolk Catholic District
School Board, which define the 2012-13 Budget are:

- Catholicity

- Student Achievement
- Leadership

- Communications

Much of the time, to date, has been spent developing expenditure estimates for next
year; based on historical costs and plans for the year. At present, the budgets for
Supplies and Services have been completed. The budget for Staffing, including salaries
and benefits, will be presented at the next meeting of the Budget Committee.

DEVELOPMENTS:

Attached is the draft Expenditure Budget for supplies and services. The document is
divided into several sections, by department, with a summary supported by detail.

Curriculum

The Curriculum Budget contains a Consolidated Summary, including elementary and
secondary schools with detail by panel. Administration plans to enhance the 21°% Century
Learning Program by offering the Program, system-wide to all students in Grade 4 to
Grade 8. There is no net increase to the expenditure budget by doing so. The only
significant increase to the Curriculum budget is the allocation of $50,000 in support of
outfitting the 2012-13 Early Learning Kindergarten Program (ELKP) classes. The largest
significant decrease is the reduction of $150,000 allocated to Professional Learning for
teachers through the Provincial Discussion Framework that is being eliminated for 2012-
13. There are no other significant non salary changes to the Curriculum Budget.
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Special Education

There are no significant changes to the Special Education Non-Salary expenditure
budget for the coming year. School boards are required to fund all computer equipment
for special needs students from the Specialized Equipment Allocation (SEA) grant to a
maximum of $800. In prior years, the Ministry funded the first $800 of all approved SEA
Equipment.

Information Technology

Based on the approval of the Information Technology Operational Plan in February
2012, a realignment of Information Technology expenses has taken place to support the
priorities in the Plan; including the phase-out of FirstClass and the phase-in of a new
communication system as well as a budget allocation to support a baseline technological
footprint. A $130,000 expense reduction, which was previously associated with the
conversion from eSIS to Pearson PowerSchool, will be realized as PowerSchool comes
online in the fall. With respect to the 21° Century Learning Project, which previously
supported the allocation of netbooks and LCD projector systems in Grade 1 to Grade 3
classrooms, expenditures are included to allocate hardware to Junior Kindergarten,
Senior Kindergarten, French-as-a-Second Language and Grade 4 to Grade 8 teachers
and classrooms in support of student achievement and teacher technological ability.

Facilities

There are few significant non-salary changes to the Facilities Budget for next year. Total
utility costs continue to increase; however, the increase in electrical costs is partially
offset by lower natural gas costs.

Transportation
The Board continues to maximize efficiencies in Transportation Services through

allocating the correct size and type of bus to routes and through planning more efficient
routes to maximize ridership on each bus. Bell time synchronization across the Board
continues to result in more efficient transportation routes. Courtesy ridership continues to
decline as a result of increased loading of buses with eligible students. In February
2012, a transportation Request for Proposal (RFP) resulted in significant savings being
made available through the competitive RFP process.

Administration

There are no projects in 2012-13 that will impact the Administration Budget. Board
Liability insurance has decreased 13% and is reflected as an overall savings to the
Board. Some additional savings have been found in discretionary supplies and services
budgets. Labour relations costs in the Human Resources Budget, is expected to
continue to be higher than normal as a result of ongoing labour management activity
within employee groups.

RECOMMENDATION:

THAT the Budget Committee recommends the Committee of the Whole refers the 2012-
13 Departmental Budgets report to the Brant Haldimand Norfolk Catholic District School
Board for receipt.
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Appendix K.1
Brant Haldimand Norfolk Catholic District School Board

EXPENDITURE ESTIMATES 2012-2013 - PRELIM
DEBENTURE PAYMENTS

Debenture Payments
School Maintenance
Interest Principal Total
alc 41-754 alc 41-753
Assumption College Energy Retrofit

DEBENTURE (issue 2007) 85,600 65,920 151,520
85,600 65,920 0 151,520 {ltem 1)
New Pupil Places Interest Principal Deposit Total

alc 43-754 alc 43-753 alc 43-756

1) CAPITAL LOAN -CIBC 0 0 0 0
DEBENTURE (issue 2001} Re: Holy Trinity, OLP 928,694 617,075 0 1545769
Sinking Fund Debenture re: Holy Trinity, OLP 0 0 0
DEBENTURE {issue 2007) re: St Gabriel 218,161 168,006 386,167
DEBENTURE (issue 2007) re: Paris Land Purchase (EDC Funds) 65,868 50,725 0 116,593

New Pupil Places
OFA4-Debenture (issue 2009) re: Assumption, Holy Trinity Additions

and Sacred Heart Paris 633,873 291,376 925,249

OFA 2011-A1 (refinance 2011) re: Holy Trinity, OLP 67,188 253,631 0 320,819
Prohibitive to Repair

OFA Debenture (issue 2010) re: Jean Vanier 350,249 157,593 507,842
Primary Class Size

OFA Debenture (issue 2010) re: Sacred Heart Paris & Jean Vanier 72,393 32,573 104,966

2,336,426 1,570,979 0 3,907,405 (ltem 2}

Non-Instructional Operations Interest Principal Total

alc 44-754 alc 44-753
Board Office Addition

DEBENTURE (issue 2007) 46,127 35,522 81,649
46,127 35,522 0 81,649 {Itam 3)
Good Places to Learn Interest Principal Totai

alc 45-754 alc 45-753
GPL Projects 2006 - 2008

OFA DEBENTURE (issue 2006, 2008, 2009 & 2010) 363,729 217 435 581,164
363,729 217,435 0 581,164 {ltem 4)
4/26/2012 2012-2013 Budget Prelim 1af1
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Brant Haldimand Norfolk Catholic District School Board
EXPENDITURE ESTIMATES 2012-2013 - PRELIM

PORTABLE CLASSROOM LEASES Appendix K.2
Rental of Instructional Accommodation (a/c 40-610)

Elementary Secondary Total
1) LEASES - C.L. MARTIN LTD.
# of leased portables 2011-2012 9 3 12
# required for Sept 2012-2013 2 3 5
Lease cost $550/month 1 561.88 6,743 0 6,743
Lease cost $575/month o] 587 .42 0 0 0
Lease cost $650/month 4 664.04 7,968 23,905 31,873
5 14,711 23,905 38,616
2} ST MARY'S (BRANT) - GYM RENTAL 0 o] 0
3} MARKET STREET - ALTERNATIVE ED 0
14,711 23,905 38,616 (llem 1)
OTHER LEASED PREMISES (afc 44-611)
Maintenance Shop - Mortgage Payment Units 11, 12, 13 24,000
Maintenance Shop - Fees Common Element Fees @ $2124.97/month 25,500
49,500 {ltem 2)
4116/2012 2010-2011 Budget Prelim 1of1
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Brant Haldimand Norfolk Catholic District School Board Appendix L
EXPENDITURE ESTIMATES 2012-2013 - PRELIM
Board Vehicles 2012-2013

Kilometers as of Mar 01, 2012

2000 Ford E250 Van (replace 2011-2012) 206,874
2002 Chev Van (replace 2012-2013) 208,613
2003 Chev Van 192,335
2008 Chev Van 118,715
2009 Chev Uplander Van 75,369
2009 Chev Uplander Van 49,935
2010 Chev Silverado Pickup Truck 44,164
2010 Chev Express Van 44,830
2010 Chev Express Van 29,137
2011 Chev Express Van 12,795
4/16/2012 2012-2013 Budget Prelim 1of1
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Brant Haldimand Norfolk Catholic District School Board

2012-2013 Preliminary Expenditure Estimates

GENERAL ADMINISTRATION

323156000002
323156000004
323156000005
323156000006
323156000009
323156000307
Total

323166000004
323166000009
Total

323176000000

323176000003

323176000870
Total

323366000000
323366000002
323366000003
323366000004
323366000005
323366000006
323366000007
323366000009
323366000870
Total

323616000000
323616000002
323616000003
323616000004
323616000005
323616000006
323616000009
323516000307
323616000870
Total

324046000000
324046000002
324046000003
324046000004
324046000005
324046000006
324046000009
324046000307
Total

327026000000
327026000002
327026000003
327026000004
327026000005
327026000006
327026000009
327026000307
327026000870
Total

327256000000
327256000002
327256000210
327256000221
327256000222
327256000225
Total

Prof Dev - Academic or $.0's
Prof Dev - Academic or S.O's
Prot Dev - Academic or $.0's
Prot Dev - Academic or S.0's
Prot Dev - Academic or 5.0's
Prot Dev - Academic or S.0's

Professional Development - Academic & S.0.'s

Prolessional Memberships - Academic
Professional Memberships - Academic

Professional Memberships - Academic

Protessional Development - Non Teaching
Prolessicnal Development - Non Teaching
Professional Development - Non Teaching

Prolessional Development - Non Teaching

Printing & Photocopying - Non-instructional
Printing & Pholocopying - Non-instructional
Printing & Pholacopying - Non-instructional
Prinling & Photocopying - Non-instructional
Printing & Photocopying - Non-instructional
Printing & Photocopying - Non-instructional
Printing & Photocopying - Non-instructional
Printing & Photocopying - Non-instructional
Printing & Photocopying - Non-instructional

Printing & Photocopying - Non-instructionat

Automobile Reimbursement
Automobile Reimbursement
Automabile Reimbursement
Automobile Reimbursement
Automobile Reimbursement
Automobile Reimbursernent
Automobile Reimbursement
Aulormcbile Reimbursement
Automobile Reimbursement

Automobile Reimbursement

Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager

Telephone - Cellular

Assogiation & Membership Fees - Individuals
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals
Association & Membership Fees - individuals
Association & Membership Fees - individuals
Association & Membership Fees - Individuais
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals

Association & Membership Fees - Individuale

Miscellaneous - Communications
Miscellaneous - Director

Miscellaneous - Catholicity

Miscellaneous - Flowers/Cards
Miscellaneous - Meetings

Miscellaneous - Long Service & Student Awa

Miscellanecus

Total GENERAL ADMINISTRATION

Monday, April 16, 2012

Direclor of Ed

Associate Director

Sup't ot Ed: Elem Program
Sup't of Ed: Secondary Program
Sup't of Business

Sup't of Ed - Special Education

Associate Director
Sup't of Business

General
Mgr of Communications
Community Use of Schools

General

Director of Ed

Mgr of Communications
Associate Director

Sup't of Ed: Elem Program
Sup't of Ed: Secondary Program
Sup't of Ed: Spec Ed Program
Sup't of Business

Communily Use of Schools

General

Director of Ed

Mgr of Communications
Associate Director

Sup't of Ed: Elem Program
Sup't of Ed: Secondary Program
Sup't of Business

Sup't of Ed - Special Education
Community Use of Schools

General

Director of Ed

Mgr of Communicalions
Associate Director

Sup't of Ed: Efem Program
Sup't of Ed: Secondary Program
Sup't of Business

Sup't of Ed - Special Education

General

Director of Ed

Mgr of Communications
Associate Director

Sup't of Ed: Elem Program
Sup't of EQ: Secondary Program
Sup't of Business

Sup't of Ed - Special Education
Community Use of Schools

General

Director of Ed
Catholicity
Flowers/Cards
Meeting Expenses
Bangueis

2012-2013 Budget Prelim

Prelim Budget

9,000
0
4,500
4,500
6,300
4,500
28,800

1]
1,000
1,000

1,800
5,600

500
7,900

7.800
1,300
100

0
3,000
1,300
1,300
1,300
0
16,100

0
3,500
500

0
1,000
1,000
2,000
2,000
400
10,400

0
3,500
1,200

0
1,000
2,000
1,500
2,000

11,200

1,000
3,000
500

o
1.500
1,500
2,000
1,900
250
11,650

4,000
1,500
7,000
1,000
3,000
9,400
25,900

112,950

Revised
2011-2012

9,000
6,300
4,500
4,500
1.800
4,500
30,600

1,000
Q
1,000

1.800
3,600

500
5,900

7,800
1.300

0
1,300
3,000
1,300
1,300

0
16,000

[+]
3,500
1.000
2,000
1,000
1,000

0
2,000

400
10,900

0
3,500
1,200
1,500
1,000
2,000
1,000
2,000

12,200

1,000
3,000
1,000
2,000
1,500
1,500
1,500
1.900
250
13,650

5,000
1,500
3,200
1,500
7,600
9,400
28,200

118,450

Appendix N

Increase
(Decrease)

-6300

4500

-1,800 Appendix N

-1000
1000

titem 1)

0 Appendix N

2000

(item 2)

2,000 Appendix N

100
-1300

1300

(item 3)

100 Appendix N

-500
-2000

(item 4)

-500 Appendix N

Ooo

(item 5)

-1,000 Appendix N

-500
-2000

(item 6)

-2,000 Appendix N

-1000

3800
-500
-4600

{item 7)

-2,300 Appendix N

-5,500

Pageet 7T 1

(item 8)



Appendix O

Brant Haldimand Norfolk Catholic District School Board
Expenditure Estimates 2012-2013 Prelim

Business Administration

Other Contractual Fees A/C 33-654

Other Contractual Services 5,000
Other Contractual Services(Payroll services) 66,000
71,000 Ietn 1

Software Fees and Licenses A/C 33-661

ECNO 6,000
Assessment (Gov't of Ont) 2,000
8,000 Itaim 2

Malntenance Fees Computer Technology A/C 33-662

SRB BAS 2000 Annual Maintenance 50,000
WorkTech Capital Assets 1,000
ISYSWorks ( Annual Fee based on FTE ) Plus Electronic ROE 15,200
Enroiment Planning System (Barragar) 32,000
Other (printer, elc.) 5,000
103,200 Item 3
4/26/2012 2011-2012 Budget Prelim 1of1
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TRANSPORTATION
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TRANSPORTATION - ADMINISTRATION ESTIMATED COSTS FOR 2012-2013

Board # trans stud
GEDSB 12233
BHNCDSB 5654
CSDCCS 215
18102
Admin Expenses Total Estimated Expenses
GE BHN CSD
Salaries Manager 75,836.90 35,051.24 1,332.86
Officers 150,733.63 78,184.17  2,849.21
Temp 1,351.56 624.68 23.75
Secretary 28,137.44 10,432.07 396.69
PBE Manager 15,834.74 7,318.70 278.30
Officers 31,473.18 16,522.43 553.15
Temp 335.05 154.86 5.89
Secretary 6,975.27 2,586.11 98.34
Service Agreement 24,328.14 11,244.28 427.58
Print/ Photocopying 2,196.29 1,015.11 38.60
Office Supplies 1,182.62 546.60 20.78
Postage 2,027.35 937.02 35.63
Travel/ Mileage 3,041.02 1,405.54 53.45
Protessional Devel 2,703.13 1,249.36 47.51
Memberships 1,064.36 491.94 18.71
Ceil Phones 1,013.67 468.51 17.82
Furniture & Equip 3,176.17 1,468.00 55.82
Office Space Rental 7,106.52 3,284.58 124,90
Computer Licenses/ Fees license/ cal 16,759.39 7.746.06 294.55
map updates 2,027.35 937.02 35.63
Notitication 1,351.56 624.68 23.75
Legal 6,757.82 3,123.41 118.77
Safety 16,894.54 7,808.53 296.93
Misc/ General Admin website 1,689.45 780.85 29.69
OSBIE 2,027.35 937.02 35.63
MISC 4,629.10 2,139.54 81.36
Accuweather 3,614.06 1,624.17 61.76
Translation 4,054.69 1,874.05 71.26
Supervision 1,351.56 624.68 23.75
B&G Costs 1,351.56 624.68 23.75
| 420,925.47] 201,829.91 | 7.275.85|
HST net of rebate 4,360.74

Total Transportation Admin

206,190.64
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