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Budget Committee 
Monday, January 14, 2013 – 7:00 p.m. 

Haldimand Room – Catholic Education Centre 
 
Members:  Rick Petrella (Chair), Dennis Blake, Tom Grice, Bonnie McKinnon, Pat Petrella 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella  
 
3. Approval of the Minutes Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items: 
 6.1 Revised Budget Estimates 2012-13  Tom Grice 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session Rick Petrella 
 
9.  Report on In-Camera Session Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 
 
Next Meeting:  Call of the Chair 
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Budget Committee 
Monday, June 4, 2012 – 5:00 p.m. 

Norfolk Room, Catholic Education Centre 
 

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Bill Chopp, Dan Dignard, Tom Grice, 
Cathy Horgan, Trish Kings, Pat Petrella, Chris Roehrig 

 
 
1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
2. Approval of the Agenda 
 Moved by:   Cliff Casey 
 Seconded by:  Dennis Blake 
 THAT the Budget Committee approves the Agenda of June 4, 2012. 
 Carried 
 
3. Approval of the Minutes  
 Moved by: Dennis Blake  
 Seconded by:   Cliff Casey 

THAT the Budget Committee approves the Minutes of May 22, 2012. 
Carried 
 

4. Declaration of Conflict of Interest:  Nil. 
 

5. Business Arising from the Minutes:  Nil. 
 
6. Staff Reports and Information Items: 
 
 6.1 2012-13 Budget 

Mr. Grice presented a balanced budget to the Committee.  He indicated that the salary and 
expenditures sections of the budget had not changed from the previous meeting and provided a 
review of revenue estimates and various grants.  Mr. Grice also reviewed the expenditures 
summary as well as its connection to the body of budget information.  A review was provided 
regarding the 2012-13 Budget versus the 2011-12 Revised Budget.  Mr. Grice noted that the Early 
Learning Kindergarten Program (ELKP) will augment some reductions in revenue due to declining 
enrolment. Overall, total revenue has decreased by $2.3 million over last year.  Mr. Grice provided 
a synopsis of the expenditures as they relate to Catholic faith formation projects, which included 
salaries, supplies, services and professional development.    

Moved by: Dennis Blake 
Seconded by: Cliff Casey 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2012-13 
Salaries and Benefits Budget, in the amount of $91,028,290, to the Brant Haldimand Norfolk 
Catholic District School Board for approval 
Carried 
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Moved by:   Dan Dignard 
Seconded by: Cliff Casey 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2012-13 
Operations Budget, in the amount of $28,225,297, to the Brant Haldimand Norfolk Catholic District 
School Board for approval. 
Carried 
 
Moved by: Dan Dignard 
Seconded by: Cliff Casey 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2012-13 
Capital Budget, in the amount of $9,403,440, to the Brant Haldimand Norfolk Catholic District 
School Board approval. 
Carried 
 

7. Trustee Inquiries:   
Trustee Dignard inquired about the public consultation with Brant County constituents.  Some 
discussion took place regarding a possible Accommodation Review for Brant County. 

 
8. Business of the In-Camera Committee 

Moved by:   Dan Dignard  
Seconded by: Cliff Casey 
THAT the Budget Committee moves to an in-camera session. 
Carried 

 
9. Report on the In-Camera Session:   

Moved by: Dennis Blake 
Seconded by: Cliff Casey 
THAT the Budget Committee approves the business of the In-Camera Session. 
Carried 

 
10.  Adjournment 

Moved by: Cliff Casey 
Seconded by: Dan Dignard 
THAT the Budget Committee adjourns the meeting of June 4, 2012 
Carried 

 
 
Next Meeting:  Call of the Chair 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: Tom Grice, Superintendent of Business & Treasurer 
Presented to: Budget Committee 
Submitted on: January 14, 2013 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

REVISED BUDGET ESTIMATES – 2012-13 
Public Session 

 
BACKGROUND INFORMATION: 
 
Each year, the Ministry requires that school boards make available their revised 
budgeted revenue and expenditures for the school year. The original estimates are 
normally approved by the Board and submitted to the Ministry by June 30. Previous to 
this year, the Ministry did not require that Revised Estimates be approved by school 
boards. However, our practice has been to recommend approval by the Board. For the 
2012-13 year, the Ministry has requested that all school boards seek approval from their 
Board of Trustees for Revised Estimates in the event that complications arise as a result 
of government and OECTA negotiations. As staff have always sought Board of Trustee 
approval for Revised Estimates, this development does not require a change to our 
practices.   
 
 
DEVELOPMENTS: 
 
The 2012-13 Revised Budget is attached for your information as Appendix A. In the 
elementary panel, the actual Full-Time Equivalent (FTE) enrolment on October 31, 2012 
was lower than preliminary projections by 7.5 students. In the secondary panel, the 
actual FTE enrolment was 19.71 students higher than preliminary projections, which 
translated into a net increase in General Operating grants based on enrolment.  
 
The preliminary budget did not include for a number of financial costs that have been 
incurred through the implementation of the Memorandum of Understanding (MOU) 
between the Government and OECTA. The preliminary budget did not include 
compensation increases for grid movement for individual staff nor did it include 
compensation for changes to an individual teacher’s qualifications and experience. The 
resulting MOU includes a half-year grid step compensation increase for teaching and 
non-teaching staff as well as compensation increases for teachers through the 
qualifications and experience grant. During provincial negotiations, OECTA negotiated 
these compensation increases in exchange for staff positions, elementary professional 
development funds and future unpaid days.  As a result of these negotiated changes, 
increases and decreases in the appearance of the budget do not align as they off-set 
each other in different areas.   
 
Although the MOU was negotiated between the Ministry and OECTA, the impact has 
been felt in all bargaining units and non-teaching staff areas as well. Other areas 
impacted by the MOU are sick leave plans, maternity benefits and WSIB plans. Staff 
have been able to provide the Board with accurate estimates with respect to these 
impacted areas as they been able to collect many years of data.  With many of these 
plans changing, and until such time that staff have been able to collect a few years of 
actual usage data for comparison, past practice data will be used to determine financial 
implications. 
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Since the approval of the original budget, the Ministry has introduced some additional 
grants to fund specific curriculum initiatives; in the amount of approximately $364,000. 
 
There have been some changes in the Revised Budget as a result of restating the 
Teacher Salary budget to reflect actual staff at October 31, 2012. As well, the Teacher 
Compensation allocation has been increased by approximately $200,000 as a result of 
teacher qualifications and experience adjustments made with respect to the MOU 
between OECTA and the Province.  
 
Pearson PowerSchool is the Board’s new Student Administration System, which was 
originally intended to be operational for the 2012-13 school year.  As Pearson 
Corporation was not ready for deployment of the operational system, the project has 
been deferred until the 2013-14 school year. The funds allocated for this project were 
carried forward and $150,000 in additional expenses are shown to off-set the funds in 
the Revised Budget.   
 
The Revised Budget also includes $158,854 in Vacation Accrual for Public Sector 
Accounting Board (PSAB) compliance purposes.  
 
 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2012-13 Revised Budget Estimates, in the amount of $119,938,832, to the Brant 
Haldimand Norfolk Catholic District School Board for approval. 
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