BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Monday, January 14, 2013 — 7:00 p.m.
Haldimand Room — Catholic Education Centre

Members: Rick Petrella (Chair), Dennis Blake, Tom Grice, Bonnie McKinnon, Pat Petrella

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes Rick Petrella
4. Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes Rick Petrella
6. Information Items:

6.1 Revised Budget Estimates 2012-13 Tom Grice
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session Rick Petrella
9. Report on In-Camera Session Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Call of the Chair
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Monday, June 4, 2012 — 5:00 p.m.
Norfolk Room, Catholic Education Centre

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Bill Chopp, Dan Dignard, Tom Grice,
Cathy Horgan, Trish Kings, Pat Petrella, Chris Roehrig

1. Opening Prayer
Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda

Moved by: Cliff Casey

Seconded by: Dennis Blake

THAT the Budget Committee approves the Agenda of June 4, 2012.
Carried

3. Approval of the Minutes

Moved by: Dennis Blake
Seconded by: Cliff Casey
THAT the Budget Committee approves the Minutes of May 22, 2012.

Carried
4. Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information ltems:

6.1 2012-13 Budget
Mr. Grice presented a balanced budget to the Committee. He indicated that the salary and
expenditures sections of the budget had not changed from the previous meeting and provided a
review of revenue estimates and various grants. Mr. Grice also reviewed the expenditures
summary as well as its connection to the body of budget information. A review was provided
regarding the 2012-13 Budget versus the 2011-12 Revised Budget. Mr. Grice noted that the Early
Learning Kindergarten Program (ELKP) will augment some reductions in revenue due to declining
enrolment. Overall, total revenue has decreased by $2.3 million over last year. Mr. Grice provided
a synopsis of the expenditures as they relate to Catholic faith formation projects, which included
salaries, supplies, services and professional development.

Moved by: Dennis Blake

Seconded by:  Cliff Casey

THAT the Budget Committee recommends that the Committee of the Whole refers the 2012-13
Salaries and Benefits Budget, in the amount of $91,028,290, to the Brant Haldimand Norfolk
Catholic District School Board for approval

Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Moved by: Dan Dignard

Seconded by:  Cliff Casey

THAT the Budget Committee recommends that the Committee of the Whole refers the 2012-13
Operations Budget, in the amount of $28,225,297, to the Brant Haldimand Norfolk Catholic District
School Board for approval.

Carried

Moved by: Dan Dignard

Seconded by:  Cliff Casey

THAT the Budget Committee recommends that the Committee of the Whole refers the 2012-13
Capital Budget, in the amount of $9,403,440, to the Brant Haldimand Norfolk Catholic District
School Board approval.

Carried

7. Trustee Inquiries:
Trustee Dignard inquired about the public consultation with Brant County constituents. Some
discussion took place regarding a possible Accommodation Review for Brant County.

8. Business of the In-Camera Committee

Moved by: Dan Dignard

Seconded by: Cliff Casey

THAT the Budget Committee moves to an in-camera session.
Carried

9. Report on the In-Camera Session:

Moved by: Dennis Blake

Seconded by: Cliff Casey

THAT the Budget Committee approves the business of the In-Camera Session.
Carried

10. Adjournment

Moved by: Cliff Casey

Seconded by: Dan Dignard

THAT the Budget Committee adjourns the meeting of June 4, 2012
Carried

Next Meeting: Call of the Chair
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Tom Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: January 14, 2013

Submitted by: Chris Roehrig, Director of Education & Secretary

REVISED BUDGET ESTIMATES - 2012-13

Public Session

BACKGROUND INFORMATION:

Each year, the Ministry requires that school boards make available their revised
budgeted revenue and expenditures for the school year. The original estimates are
normally approved by the Board and submitted to the Ministry by June 30. Previous to
this year, the Ministry did not require that Revised Estimates be approved by school
boards. However, our practice has been to recommend approval by the Board. For the
2012-13 year, the Ministry has requested that all school boards seek approval from their
Board of Trustees for Revised Estimates in the event that complications arise as a result
of government and OECTA negotiations. As staff have always sought Board of Trustee
approval for Revised Estimates, this development does not require a change to our
practices.

DEVELOPMENTS:

The 2012-13 Revised Budget is attached for your information as Appendix A. In the
elementary panel, the actual Full-Time Equivalent (FTE) enrolment on October 31, 2012
was lower than preliminary projections by 7.5 students. In the secondary panel, the
actual FTE enrolment was 19.71 students higher than preliminary projections, which
translated into a net increase in General Operating grants based on enrolment.

The preliminary budget did not include for a number of financial costs that have been
incurred through the implementation of the Memorandum of Understanding (MOU)
between the Government and OECTA. The preliminary budget did not include
compensation increases for grid movement for individual staff nor did it include
compensation for changes to an individual teacher’s qualifications and experience. The
resulting MOU includes a half-year grid step compensation increase for teaching and
non-teaching staff as well as compensation increases for teachers through the
gualifications and experience grant. During provincial negotiations, OECTA negotiated
these compensation increases in exchange for staff positions, elementary professional
development funds and future unpaid days. As a result of these negotiated changes,
increases and decreases in the appearance of the budget do not align as they off-set
each other in different areas.

Although the MOU was negotiated between the Ministry and OECTA, the impact has
been felt in all bargaining units and non-teaching staff areas as well. Other areas
impacted by the MOU are sick leave plans, maternity benefits and WSIB plans. Staff
have been able to provide the Board with accurate estimates with respect to these
impacted areas as they been able to collect many years of data. With many of these
plans changing, and until such time that staff have been able to collect a few years of
actual usage data for comparison, past practice data will be used to determine financial
implications.
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Since the approval of the original budget, the Ministry has introduced some additional
grants to fund specific curriculum initiatives; in the amount of approximately $364,000.

There have been some changes in the Revised Budget as a result of restating the
Teacher Salary budget to reflect actual staff at October 31, 2012. As well, the Teacher
Compensation allocation has been increased by approximately $200,000 as a result of
teacher qualifications and experience adjustments made with respect to the MOU
between OECTA and the Province.

Pearson PowerSchool is the Board’s new Student Administration System, which was
originally intended to be operational for the 2012-13 school year. As Pearson
Corporation was not ready for deployment of the operational system, the project has
been deferred until the 2013-14 school year. The funds allocated for this project were
carried forward and $150,000 in additional expenses are shown to off-set the funds in
the Revised Budget.

The Revised Budget also includes $158,854 in Vacation Accrual for Public Sector
Accounting Board (PSAB) compliance purposes.

RECOMMENDATION:

THAT the Budget Committee recommends that the Committee of the Whole refers the
2012-13 Revised Budget Estimates, in the amount of $119,938,832, to the Brant
Haldimand Norfolk Catholic District School Board for approval.

Page 5



Brant Haldimand Norfolk Catholic District School Board

REVENUE ESTIMATES 2012-2013

Revised Preliminary
2012-13 2012-13 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Foundation Allocation - Base Amount - Elementary 28,858,047 28,994,042 (135,995)
Foundation Allocation - Base Amount - Secondary 20,225 558 20,220,260 5,298
Total: Foundation Allocation (includes Primary Class size) 49,083,605 49,214,302 (130,697)
School Foundation 8,191,139 8,186,897 4,242
Special Education Allocation 10,859,585 10,808,665 50,920
Language Allocation 1,305,139 1,106,056 199,083
Distant Schools/Small Schools Allocation 75,115 74,987 128
Remote & Rurat Allocation 1,327,227 1,328,301 (1,074)
Learning Opportunity Allocation 1,625,683 1,624,159 1,524
Adult & Continuing Education & Summer School - - -
Teacher Compensation Allocation 8,253,761 8,053,354 200,407
New Teacher Induction Program (NTIP) 79,702 79,702 -
Restraint Savings (67,355) (67,355) -
Transportation Allocation 4,928,806 4,928,806 -
Administration & Governance Allocation 3,368,172 3,363,949 4223
School Operations Allocations 9,823,071 9,853,238 69,833
Community Use of Schools 137,994 137,994 -
Declining Enrolment Adjustrent 1,094,867 1,127,195 (32,328)
Program Enhancement - = -
First Nation Supplemental Allocation 114,437 114,194 243
Safe Schools 195,134 194,576 558
Permanent Financing of NPF 146,395 146,395 -
Total: OPERATING 100,642,477 100,275,415 367,062
Deduct MTCA Alollocation (2,516,062) (2,506,885) (9177)
Temporary Accomodation - S &
TOTAL LEGISLATIVE GRANT-OPERATING 98,126,415 97,768,530 357,885
Capital Allocation
School Renewal Allocation 1,406,205 1,396,504 9,701
School Renewal Allocation to DCC - - -
Short Term Financing - - -
Debt Charges Allocation -Interest 2,634,286 2,634,286 -
TOTAL LEGISLATIVE GRANT-OPERATING 102,166,806 101,799,320 367,586
Amortization of DCC 3412712 3,844,850 (432,138)
Allocate to Deferred Revenue DCC(re MTA) 2,489,062 2,479,885 9177
Deferred Revenue: Green Schools - - -
108,068,680 108,124,055 (55,375)
OTHER REVENUE
Tuition fees 1,234,157 1,251,438 (17,280)
Rental Revenue 89,184 89,184 -
Interest Earned 20,000 20,000 -
Miscellaneous Revenue 88,828 88,828 -
Shared Facilities 204,276 204,276 -
EDC Fund Revenue (re: Debenture Payment) 65,868 65,868 -
Miscellaneous Gov't Grants
Early Learning Program 3,404,202 3,404,202 -
Misc Grants 1,423,574 1,059,804 363,770
Deferred Revenue 262,982 14,727 248,255
French Monitor Program 18,000 18,000 -
MISA 38,621 - 38,621
SCWI/ SWAC 1,020,003 1,000,000 20,003
Ontario Youth Apprenticeship Program 90,748 80,748 -
Total Other Revenue 7,960,443 7,307,074 653,369
TOTAL REVENUE 116,029,123 115,431,129 597,994
School Generated Funds 4,000,000 4,000,000 -
NET REVENUE 120,029,123 119,431,129 597,994
EXPENDITURE (including School funds) 119,938,832 119,253,587 685,245
Surplus(deficit) PSAB 90,291 177,542 (87,251)
Reverse School Funds Surplus({Deficit) for Compliance - - -
Reverse: Accruals(for Compliance Purposes) - - -
50% Vacation Accrual (for Compliance Purposes) (158,854) (158,854) -
Surplus(deficit) For Compliance (68,563) 18,688 (87,251)

122013

2012-2013 Budgel Revisad

Appendix A
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