
  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Agenda 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

Budget Committee 
Monday, June 6, 2011 – 7:00 p.m. 

Haldimand Room – Catholic Education Centre 
 
Members:  Rick Petrella (Chair), Dennis Blake, Dan Dignard, Wally Easton, Tom Grice, Pat Petrella 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella  
 
3. Approval of the Minutes Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items: 
 6.1 2011-12 Budget Wally Easton 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session Rick Petrella 
 
9.  Report on In-Camera Session Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 
 
Next Meeting:  TBD 
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Budget Committee 
Monday, May 9, 2011 – 4:30 p.m. 

Haldimand Room, Catholic Education Centre 
 

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Dan Dignard, Wally Easton, Tom Grice, 
Cathy Horgan, Pat Petrella 

 
 
1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
2. Approval of the Agenda 
 Moved by:   Dennis Blake 
 Seconded by: Dan Dignard 
 THAT the Budget Committee approves the Agenda of May 9, 2011. 
 Carried 
  
3. Approval of the Minutes  
 Moved by: Dan Dignard 
 Seconded by: Dennis Blake 

THAT the Budget Committee approves the Minutes of April 26, 2011. 
Carried 
 

4. Declaration of Conflict of Interest:  Nil. 
 

5.  Business Arising from the Minutes:  Nil. 
 
6. Staff Reports and Information Items: 
 
 6.1 2011-12 Draft Expenditure Budget 

Wally Easton advised the Committee that the projected decline in elementary and secondary 
enrolment for 2011-12 is approximately 325 students from last year. This decrease will have a 
significant impact on the Board’s grants for next year. Revenue estimates will be available at the 
next meeting. One of the major initiatives for next year is the completion of the 21st Century 
Learning Project for all Grades 1 to Grade 3 classes. The project was implemented in seven pilot 
schools in 2010-11 at a cost of $250,000. The projected cost to complete the project in 2011-12 is 
$600,000.  

  Moved by:   Dennis Blake 
  Seconded by: Dan Dignard 

THAT the Budget Committee recommends that the Committee of the Whole refers the 2011-12 
Draft Expenditure Budget report to the Brant Haldimand Norfolk Catholic District School Board for 
receipt. 
Carried 
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7. Trustee Inquiries:  Nil. 
 
8. Business of the In-Camera Session 

Moved by: Cliff Casey 
Seconded by: Dennis Blake 
THAT the Budget Committee moves to an In-Camera Session. 
Carried 

 
9. Report on the In-Camera Session 

Moved by: Dan Dignard 
Seconded by: Cliff Casey 
THAT the Budget Committee approves the business of the In-Camera Session. 
Carried 
 

10. Adjournment 
The meeting was adjourned at 6:30 p.m. 
 

 
Next Meeting:  Tuesday, May 31, 2011, 7:00 p.m., Haldimand Room 



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: G. Wallace Easton, Associate Director, Corporate Services & Treasurer 
Presented to: Budget Committee 
Submitted on: June 6, 2011 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

2011-12 BUDGET 
Public Session 

 
BACKGROUND INFORMATION: 
 
On March 31, 2011, the government released the regulation for the Grants for Student 
Needs (GSN) for the 2011-12 school year. Primary considerations for the government 
were the continued implementation of the Early Learning Kindergarten Program (ELKP), 
which is being phased-in over the 2010 to 2015 period.  School board grants totalled 
$21 billion provincially, $770 million or 3.8% greater than last year. The GSN will 
continue to fund salary and other enhancements provided for in the Provincial 
Discussion Table (PDT) agreement, which was negotiated during the 2008 PDT. Grant 
monies include changes to special education funding, a net 1% increase in 
transportation grants and a 2% increase in school operations to provide for increased 
utility costs. Again this year, the Ministry has made reductions to grants for classroom 
computers. As with the 2010-11 grants, some enhancements will be outside of regular 
grants, some of which have been already been announced. The remainder of the grants 
will be announced in the next few months.   
 
 
DEVELOPMENTS: 
 
Declining enrolment in the elementary panel has caused some challenges in achieving a 
balanced budget. Over the next few years, the Board will continue to see a slight decline 
in enrolment. The enrolment for 2011-12 is estimated at 9,727 full-time equivalent 
students, plus 135 ELKP students. This amounts to a decrease of approximately 325 
students from last year; resulting in a reduction of 25 teaching positions. Some teaching 
staff reductions will be offset by retirements and long-term leave of absences. The 
Ministry has provided approval for three additional Early Learning Kindergarten classes 
requiring three additional Early Childhood Educators (ECEs) and 1.5 educational 
assistants (EAs) to support that program. 
 
A balanced budget is being presented for the Board’s approval. The total increase in the 
Board’s budget over last years revised budget is approximately $8.4 million or 7.4%. 
 
Attached are several appendices:   
 
Appendix A - Explanation of 2011-12 Budget 
Appendix B - Revenue Estimates 
Appendix C - Salary and Benefit Expenditures 
Appendix D - Other Operating Expenditures 
Appendix E -  Capital Budget 
Appendix F -  Expenditure Supporting Documentation 



The Board will be asked to approve the Salaries and Benefits Budget and then approve 
the balance of the Budget related to operations, excluding salaries and benefits. The 
total of the Salaries and Benefits Budget and the Operations Budget equal the total 
revenue and expenditure estimates.  
 
 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2011-12 Salaries and Benefits Budget, in the amount of $91,716,997, to the Brant 
Haldimand Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2011-12 Operations Budget, in the amount of $29,159,792, to the Brant Haldimand 
Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2011-12 Capital Budget, in the amount of $5,132,928, to the Brant Haldimand Norfolk 
Catholic District School Board for approval. 
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