BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Tuesday, June 8, 2010 — 7:00 p.m.
Haldimand Room

Members: Dennis Blake (Chair), Dan Dignard, Wally Easton, Joe McPherson, Pat Petrella

1. Opening Prayer Dennis Blake
2. Approval of the Agenda Dennis Blake
3. Approval of the Minutes Dennis Blake
4. Declarations of Conflict of Interest Dennis Blake
5. Business Arising from the Minutes Dennis Blake
6. Information Items:
6.1 Budget Overview Wally Easton
6.2 Draft Revenue Budget Waily Easton
6.3 Draft Expenditures Budget Wally Easton
8.4 Variance Schedule Wally Easton
6.5 Borrowing Regulation Wally Easton
7. Trustee Inquiries Dennis Blake
8. Move to In-Camera Session Dennis Blake
9. Report on In-Camera Session Dennis Blake

10. Next Meeting & Adjournment

Next meeting: To be Determined



BRANT HALDIMAND NORFOLK
Catholic District School Board Minutes
Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Wednesday, May 26, 2010 - 10:00 a.m.
Norfolk Room, Catholic Education Centre

Present: Dennis Blake (Chair), Dan Dignard, Wally Easton, Joe McPherson, Pat Petrella, June Szeman

1. Opening Prayer
Dennis Blake opened the meeting with prayer.

2, Approval of the Agenda
Moved by: Joe McPherson
~Seconded by: June Szeman
THAT the Budget Committee approves the Agenda of May 26, 2010.

3. Approval of the Minutes
Moved by: Joe McPherson
Seconded by: June Szeman
THAT the Budget Committee approves the Minutes of April 20, 2010.

4. Declaration of Conflict of Interest: Nil.

5. Business Arising from the Minutes: Nil.
6. _Staff Reports and Information Items:

6.1 Draft Revenue Budget
Wally Easton reviewed the estimated operating revenues for 2010-11 and the projected
enrolments. The added enrolment due to the Early Learning Program helped to offset most of the
declining enrolment, however, elementary enrolment will stili decline by 33 students and
secondary enrolment will decline by 34 students. Despite the decline, grants will increase by
$2 million due to the increase in grants for compensation.

Moved by: Joe McPherson

Seconded by: Dan Dignard
THAT the Budget Committee recommends the Committee of the Whole refers the Draft Revenue

Budget report to the Brant Haldimand Norfolk Catholic District School Board for receipt.
Carried.



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

10.

6.2 Draft Expenditures Budget
The Committee reviewed the estimated expenditures for 2010-11. At this time, the base budget
shows a shortfall of $423,550 when strategic plan initiatives are included. Wally Easton reported
that staff have developed a plan to balance the budget. Implications of the new reporting rules,
specifically related to capital, have not been included as the details from the Ministry are still being

reviewed.

Moved by: Dan Dignard

Seconded by: Joe McPherson

THAT the Budget Committee recommends the Committee of the Whole refers the Draft
Expenditures Budget report to the Brant Haldimand Norfolk Catholic District School Board for
receipt.

Carried.

6.3 Capital Budget
The Ministry has implemented significant changes to the accounting treatment for capital items

that will impact the operating budget. Capital items, which were previously expensed as they were
paid for; will now be amortized over the expected useful fife of the items. Details regarding the
grants for such items have not yet been included in the budget.

Moved by: Joe McPherson

Seconded by: Dad Dignard
THAT the Budget Committee recommends the Committee of the Whole refers the Capital Budget

report to the Brant Haldimand Norfolk Catholic District School Board for receipt.
Carried.

Trustee Inquiries: Nil.

Business of the In-Camera Session

Moved by: June Szeman

Seconded by: Dan Dignard

THAT the Budget Committee moves to an In-Camera Session.

Report on the In-Camera Session

Moved by: Dan Dignard

Seconded by: Joe McPherson

THAT the Budget Committee approves the business of the in-Camera Session.

Adjournment
The meeting was adjourned at 12:25 p.m.

Next meeting: The next meeting is scheduled on Tuesday, June 8, 2010 — 7:00 p.m.



Brant Haldimand Norfolk Catholic District School Board
2010-11 Budget

INTRODUCTION

On March 26, 2010, the government released the regulation for the Grants for Student Needs (GSN) for the
2010-11 school year. The primary considerations for the government were the economy and the
implementation of the Early Learning Program (ELP) which will be phased-in over the 2010 to 2015 period.
School board grants totaled $20.2 billion provincially, $694 million or 3.6% more than last year. The GSN
will continue to fund the salary and other enhancements provided in the Provincial Table Discussions (PDT)
agreed to last year. Changes for 2010-11 affecting our Board include:

Provincial Discussion Table Impacts:

¢ Increased preparation time for elementary teachers of ten minutes per week will provide for
approximately three additional teachers.

Reduced class size for Grade 4 to Grade 8.

Funding for 1.2 additional secondary teachers.

Reinstatement of professional learning for teachers which had been removed in the 2009-10 GSN,
The PDT provides for a 3% increase in staff salaries and benefits.

Funding for seven ELP classrooms.

Other impacts of the 2010-11 grants are:

» Some additional funding for community use of schools.

¢ 2% increase in school operation grants to offset increased utility costs.

» 2% increase for fransportation grants, except for boards that have a surplus of transportation funding.

e Reduction of 1% in transportation grants in anticipation of savings from the establishment of the
Transportation Consortia, except boards that have a high efficiency rating as determined by the
Ministry.
Classroom computer funding will be reduced by approximately $125,000.

¢ Noincrease for supplies and services.

Other grants announced subsequent to the GSNs include:

» Grade 7 - Grade 12 Differentiated Instruction $10,720
»  Aboriginal Education: First Nations Metis Inuit Implementation $ 9,705
= Assessment and Evaluation $ 10,000
» Autism Supports and Training $21,980
= Capacity Building $ 20,000
» Healthy Schools $ 7,734
= Library Staff $101,615
» Math and Literacy Professional Learning Strategy $ 57,506
» Onfario Focused Intervention Parinership $ 53,963
= English-as-a- Second Language/French-as-a-Second Language $ 57,459
» Ontario Leadership Strategy $ 39,397
» Professional Learning Cycle $ 12,043
= Safe Schools - Supports for Improving School Climate $ 18,180
= Safe Schools - Training $ 6,800
= Schools Helping Schools — Networking $ 32,378
= Schools Helping Schools - Schools in the Middle $ 25,000

Student Success School & Cross Panel Teams $ 14,977
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Brant Haldimand Norfolk Catholic District School Board
2010-11 Budget

Another major change for 2010-11 is the completion of the change to Public Sector Accounting Board
(PSAB) accounting principles. The changes have been phased-in over the last four years and this year, the
final phase, to capitalize assets, has now been implemented. The effect is fo amortize the cost of building,
furniture and equipment over the expected useful life of these assets. There are several complications
which will impact the budget, including the restriction on funding non-supported projects. The PSAB rules
also eliminate reserves which are not required by the province, such as working reserves. These reserves
will now appear as part of the Board's accumulated surplus.

The 2010-11 Preliminary Expenditure Budget has been prepared based on contractual costs, as known,
plus information received from superintendents, department managers and secondary/elementary school
principals. Administration has attempted to keep expenditures as closely matched to the particular revenue
components and spending envelopes of the funding model as are reasonably known at this time. Asin
previous years, the provincial funding model contains certain guidelines and parameters that limit a board's
flexibility in determining its budget, such as:

Salaries and benefits for classroom staff.

Staffing formulas for classroom and non-classroom staff.
School administration.

Special education. ‘

Board administration and governance.

School supplies, textbooks, materials, furniture and equipment.
Plant operations.

School renewal and new pupil places.

Debt service charges. -

The Ministry of Education continues to have school boards responsible for setting overall budgets and
allocating resources within those budgets, although there have been specific restrictions placed on boards
with respect fo specific grants. There are four major restrictions which have been in the model since 1998
and must be adhered to by boards in the determination of these budgets (except as permitted under the
flexible funding regulation): '

¢ Funds may not be moved from the classroom fo the non-classroom category, although there is no
fonger a requirement to spend a certain percentage of funds on the classroom.

» The special education allocation establishes the minimum that each board must spend on special
education.

¢ The allocation for new pupil places and for facilities renewal establishes the minimum that each board
must spend on these components.

« The grant regulations stipulate that administration expenses cannot exceed the grant for Administration
and Governance.
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Brant Haldimand Norfolk Catholic Distiict School Board
2010-11 Budget

EXPENDITURES

Senior Administration has spent considerable time reviewing priorities for the 2010-11 Budget. The goals
as approved by the Board are:

» |mprove primary literacy scores.

= Strengthen the visibility and practice of our Catholic faith in our schools.

= [dentify and nurture potential leaders at every level of our school system.

» Enhance communications, both as a resource and communications tool.

The above priorities provided guidance for the budget development and served as the basis for expenditure
decisions. During the 2010-11 year, Administration will report on the status of achieving these goals.

The following is a brief description of the various expenditure categories, as well as comments on some of
the reasons for significant changes from the 2010-11 Budget:

R | o _~ Budget Revi __{Decrease)
Instruction 59,235,848 2,753,147
Special Education 13,070,089 12,535,226 534,863
School Management 8,258,975 8,267,679 (8,704)
Student Support 632,323 623,635 8,788
Computer Services 1,233,678 1,374,442 (140,764)
Library 1,116,291 1,038,638 77,653
Guidance 1,027,171 1,015,270 11,901
Teacher Support 1,475,178 1,422,613 52,565
Administration and Governance 3,701,041 3,428,740 272,301
Operations and Maintenance 14,404,948 11,296,570 3,108378
Transportation and Assessment 5,590,079 5,669,164 (79,085)
Continuing Education
Capital and Debt Charges 3,302,021 4,149,972 (847,951)
Other Non Operating 3,641,611 (3,641,611)
TOTAL $113,047,642 $110,946,161 $2,101,481
Instruction

This category includes the salary and benefit costs for all classroom teaching staff, teaching time for
principals and vice-principals, occasional teaching costs and the costs of providing home instruction. For
the 2010-11 year, it also includes nine Early Childhood Educators (ECEs) for the Early Learning Program
(ELP). It does not include principal and vice-principal administration time, secretarial costs or custodial
costs for these schools. It also does not include the cost of any staff that serves the special needs of
students, as these costs are included in Special Education. It does not include the cost of centralized
administrative staff that support the classroom teacher as these are included in Teacher Support.

This section also includes expenses for schools for items such as books, periedicals, films, suppfies and
services and furniture and equipment. It does not include the cost of utilities or custodial supplies, which

are included in Facilities Department expenditures.
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Brant Haldimand Norfolk Catholic District School Board
2010-11 Budget

The instructional budget includes $250,000 to implement the strategic commitments in the areas of student
achievement, leadership, Catholicity and communications. Further details will be presented to the Board in
the fall of 2010.

The increase in instructional costs also reflects a higher average salary in 2010-11 for teachers, chiefly as a
result of the increases provided in the previous Collective Agreements with teacher federation, plus
additional preparation time negotiated in the 2008-12 collective agreement. There is a slight reduction in
the number of teachers due to declining enrolment. Enrolment is predicted to decrease by 33 full-time
equivalent students (FTE) at the elementary level and 34 FTE at the secondary level.

Special Education

This category includes the salary and benefit costs for all special education resource teaching staff
(SERTS), occasional teaching costs related to special education and educational assistants for students
with special needs. It also includes staff costs related to special education, such as the social worker,
behavioural therapists, speech services, assistive technology and contracted psychological services. The
supplies and services are travel costs for itinerant staff and learning materials. The equipment costs are
primarily FM audio units, special computers and furniture, which are substantially covered by High Needs
Grants.

The need has been identified for 5.5 additional educational assistants.

The Ministry has provided permanent funding for an Autism Spectrum Disorder (ASD) Lead, which is
included in the budget.

School Management

This category covers the costs of school administration, including administrative time for principals and
vice-principals plus school secretaries. Elementary secretarial time includes a minimum of 35 hours per
week as agreed at the Provincial Discussions Table. The budget reflects the de-twinning of St.- Anthony
Daniel and Blessed Sacrament Schools as well as Our Lady of Fatima and Qur Lady of LaSalette Schools.
School Management includes a principal seconded to provide leadership in the areas of curriculum and

literacy.

Student Support

The staff in the Student Support section includes three secondary school chaplaincy leaders, two child and
youth workers to support the Alternative Education and Safe Schools Programs and noon-hour supervisors.

Computer Services

This category includes staff costs for all computer and data services technicians as well as two supervisors
and one manager. The remaining costs are for operation of the Information Technology Department,
including telephone line costs for the wide area network. Provision has been made to expand fibre
connections and it is expected that 20 elementary schools will be on the faster fibre connections next year.
All three secondary schools already have fibre service,
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Brant Holdimand Norfolk Catholic District School Board
2010-11 Budget

Library and Guidance Services

This category includes the combined costs of safary and benefits for secondary school teacher librarians,
guidance counsellors and library technicians at the elementary and secondary levels. As a result of
increased library funding in 2009-10, the Board was able to hire three additional library technicians in the
elementary panel. The positions will remain for 2010-11 as the funding has been continued. This section
also includes library supplies and materials.

Teacher Support

The staff in the Teacher Support section include a principal of program responsible for the student success
initiative, two computer consultants, a religion consuitant, two elementary program consultants, two
secondary program consultants, a haif-time French-as-a-Second Language consultant, the Ontario Youth
Apprenticeship Program Coordinator and 2.5 clerical staff. One of the computer consultants is partially
funded by the MISA Project and one secondary consultant is funded by the Specialist High Skills Major
Program. In 2007-08, we added an Arts Consultant which was funded through the Program Enhancement
Grant which continues to be funded through the GSNs. Other costs are general office costs, professional
development and automobile reimbursement costs for the consultant staff.

Administration and Governance

This category includes staffing expenses pertaining to administration, supervisory and clerical costs of
trustees, the Director’s Office, supervisory officers, business administration and human resources. The
budget includes maintenance costs for the human resources and accounting software as well as a portion
of the projected costs fo support the data warehouse system. The expenses cover certain expenses of the
particular department as well as those that are incurred on behalf of the system, such as trustee fees, legal
fees, audit fees, negotiation costs and liability insurance. The expenses include the direct expenses of
these departments for such items as travel, training, supplies, etc. as well as replacement computers for
trustees. The General Administration area includes the Executive Assistant — Community Relations which
is funded through the Community Use of Schools grant.

As previously mentioned, grant regulations prohibit administrative expenses from exceeding the grant for
Administration and Governance. For the Brant Haldimand Norfolk Catholic District School Board,
administrative expenditures exceed the grant by 1.5%. The government indicated minor variances will not
be questioned. Furniture and equipment are now amortized over their estimated useful life. The
amortization expense for administrative equipment is charged to the administration budget.

Operations and Maintenance

This category includes the administrative, maintenance and secretarial costs of the Facilities Department,
including all custodial services for secondary and elementary schools, The estimated benefit costs for such
employees have also been included. Also included are the direct expenses of the Department's
operations, as well as utilittes, supplies, cost of vehicles, contractual fees and other major expenditures
pertaining fo the plant operations of schools.

The budget for supplies and services has not increased significantly, although provision has been made to
replace one truck. The Board has been reducing utility costs through its Energy Management program. This
includes membership in a buying consortium for the purchase of natural gas and electricity, which has
proven to be successful in purchasing power at below-market rates.
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Brant Haldimand Norfolk Catholic Distiict School Beard
2010-11 Budget

School Renewal is estimated based on the grant. The New Pupil Places budget reflects the debenture
interest costs of construction projects. Previously both interest and principal were expensed, but the PSAB
rules now in effect have changed the accounting for principal payments,

As previously stated, capital assets are now amortized over their estimated useful life. For those assets
purchased under approved Ministry programs, there is a grant in the amount of the amortization. The
amortization expense with respect to assets purchased without Ministry specific approval (such as
computers) there is no grant; therefore, the cost of the amortization is paid by the Board. Amortization for

buildings is charged to School Operations.

Transportation and Assessment

This category includes the Board's estimated share of staffing and benefits costs of the Student
Transportation Services of Brant Haldimand Norfolk (STSBHN), a consortium of the Brant Haldimand
Norfolk Catholic District School Board, the Grand Erie District School Board and the Conseil scolaire de
district Catholique Centre-Sud. The majority of the expenses are the fees paid to bus operators for the
transportation of students. The sharing of route costs has changed with the formation of the Consortia.
Each route cost is shared based on ridership.

Continuing Education

This category includes salaries and benefits for all staff positions in continuing education programs,
including summer school. The Board is not expecting to have a continuing education program operating in
2010-11.

Capital and Debt Charges

Capital costs include school facility renovations and upgrades (funded by the School Renewal Grant). The
Debt Charges are pre-amalgamation debenture debt costs, which are fully funded by the province.

Other Non-Operating

Previously this budget included the Provision for Reserve for Pupil Accommodation equal to the new Pupil
Places Grant (for new school construction and additions). Again, PSAB has eliminated reserves. In the
future, Other Non-Operating expenses will include unusual items such as legal setilements.
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Brant Haldimand Norfolk Catholic District School Board
2010-11 Budget

REVENUES

School boards in Ontario have one main funding source, i.e., the Province, though part of this is safisfied by
a residential/commercial tax that is determined by the province and comes from local taxpayers. School
boards calculate grant allocations in accordance with Provincial regulations in three broad categories --
Foundation Grants, Special Purpose Grants and Pupil Accommodation Grants. Tax revenue is calculated
according to provincially-determined formulae and this amount is deducted from the total grant allocations,
as calculated, to form the net contribution by the Province. Each municipality is informed by the Ministry of
Finance as to the portion of local taxes that it must send to school boards in its jurisdiction.

It should be recognized that it is the provincial grant regulations which determine the total amount of
revenue even though it is paid through two sources, the Province directly and individual municipalities.
School boards do not have authority to levy additional taxes to local taxpayers and play no role in the
determination of the amount of local taxation. In addition to the chief sources of revenue, there are
miscellaneous revenues, which come from a variety of sources, including special government grants, tuition
fees, interest earned and other revenue.

Local Taxation

As indicated above, the contribution of local taxation to education funding is determined by a provinciatly-
determined set of formulae. The Province sets the mill rate for both commercial and residential purposes

and applies it to the assessment rol.
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Brant Haldimand Norfolk Catholic District School Board
2010-11 Budget

FUNDING ALLOCATIONS

The revenue that will be paid by the province for 2010-11, compared to 2009-10 is broken down as follows:

L

00810 NGR

Foundation 50,876,787 50,381,700 495,087
School Foundation 8,394,862 8,176,307 218,566
Special Purpose 42,080,209 39,486,047 2,594,162
~ Pupil Accommodation 4,572,924 5,669,002 (1,096,078)
Amortization 3,617,462 3,617,462
Total Grants 109,542,244 103,713,056 5,829,188
Other Revenue _ 3,313,072 6,820,465 (3,507,392)
Prior Year 192,326 412,640 (220,314)
TOTAL REVENUE $113,047,642 $110,946,161 $2,101,482

Foundation Grant

The increase in Foundation allocations is mainly attributed to increases in government funding, including
additional staff for specialized teachers and student success teachers. The grant also provides for
increased teacher compensation as a resuit of the 2008-12 provincial labour framework.

School Foundation Grant

This grant, which was new in 2006-07, provides for a full-time principal and secretary at each school in
excess of 50 pupils. The grantis funded by reductions in the Foundation grant and some Special Purpose
grants, plus some additional government grants.

Special Purpose Grants

Special Purpose allocations have not increased significantly from last year. The Teacher Compensation
grant has been increased in proportion to the increase in the salary benchmark established by the Ministry.

Pupil Accommodations Grant

School Operations grant allocations have increased by $90,000 over 2009-10. The Community Use of
Schools Grant has been separated from the School Operations Grant as the government will be requesting
school boards to report on the use of those funds. With the exception of the School Operations grant, all
other grants in this area are enveloped, .., must be spent for the purpose for which the grant has been
made, therefore, they equal the expenditure estimates for school renewal, new pupil places and debt
charges. Any allocations not spent in 2010-11, must be transferred to a Deferred Revenue account that
has been specifically designated for that purpose. The amount is then carried forward for use in
subsequent years.
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Brant Haldimand Norfolk Catholic District School Board
2010-11 Budget

Amortization

The Amortization Grant is to reflect the amount of allowable amortization or depreciation on eligible capital
expenditures. As previously stated, capital assets are now amortized over their estimated usefui life. For
those assets purchased under approved Ministry programs there is a grant in the amount of the
amortization. There is no grant for the amortization expense with respect to assets purchased without
Ministry specific approval (such as computers) there is no grant; therefore, the cost of the amortization is
paid by the Board.

Other Revenue

Other revenue includes tuition fees charged to students from out-of-province or the Federal government for
students living on Six Nations or New Credit Reserves, miscellaneous grants from the Ministry and other
incidental revenues. The Transfer from Reserve for Retiree Benefifs has been provided to recognize the
costs incurred for post-retirement benefits for those employees retiring before 2005. Employees retiring
since 2005 pay the full costs of the retirement benefit program.

SUMMARY

Based on the above Estimates of Expenditures and Revenues, a balanced budget has been achieved in
2010-11. This document, the 2010-11 Estimates of Revenues and Expenditures, reflects Ministry of
Education announcements, guidelines, technical information and data, issued on March 26, 2010, and in
subsequent announcements. Some additional changes are expected as further grants are announced in
the coming months and will be reported in a Revised Budget in November 2010.
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Brant Haldimand Norfolk Catholic District School Board
2010-11 Budget

CAPITAL PROJECTS

New Pupill Places

The government provides funding to schoo! boards to build new schools or school additions based on the
capacity of existing schools versus the enrolment. The allocation for new schools is calculated assuming
104 square feet for elementary students and 130 square feet for secondary students, multiplied by the
enrolment in excess of capacity. The Ministry then applies standard construction costs to calculate an
allocation. This allocation is provided to the Board when construction of a new school or a school addition
begins.

The Board received approval to construct a new school in the south west area of Brantford as well as an
addition to St. John's College. Both construction projects will be completed for September 2011. The
school in south west Brantford will be a joint elementary school with the Grand Erie District School Board.
it will provide accommodation for 900 pupils, 450 from each board, and will be adjacent to a neighbourhood
park. The school has been designed as a green school and will have many green features, including
energy efficient systems that have been used in all schools built in the last few years.

Facility Renewal Projects

Grants for Student Needs provide facility renewal grants to fund the upgrading and renovation of school
facilities. A facility renewal project would normally be a project that would cost more than $10,000 and
* would convey a benefit more than one year.

The Ministry has established an accountabifity framework to monitor the facility renewal expenditures of all
school boards. This framework includes the use of surveys, questionnaires, inventories and asset
management systems which must be kept updated on an annual basis.

Boards are required to submit, by December 31 of each year, information summarizing school renewal
projects that have been undertaken in the past year and information identifying school renewal projects to
be undertaken in the coming year.

Over the last eight years, the Board has spent approximately $11 million upgrading schools, primarily roofs,
heating systems, windows, efc. During the 2010-11 school year, the Brant Haldimand Norfolk Catholic
District School Board will undertake a number of facility renewal projects, which are designed to create a
safe and more comfortable learning environment for our students and staff. Administration and the Board
of Trustees will be reviewing the needs of the system and identifying specific projects for the coming year

Other Projects

Over the 2008-11 period, the Board will receive approximately $2.8 million from the Ministry of Education to
upgrade school energy systems for efficiency. In 2010-11, boilers will be replaced at St. Cecilia's;

Our Lady of Fatima and St. Mary, Brantford Schools, HVAC upgrades will be installed at St. Cecilia's,

St, Bernard of Clairvaux and Blessed Sacrament Schools and a new roof will be installed at Resurrection
School.
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Brant Haldimand Norfolk Catholic District School Board

REVENUE ESTIMATES 2010-2011

8/4/2010

Preliminary Revised Actual
2010-11 2008-10 2008-09 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Foundation Allocation - Base Amount - Elementary 29,697,976 20,304,158 29,417,746 393,818
Foundation Allocation - Base Amount - Secondary 21,564,311 21,077 542 20,423,675 486,769
Total: Foundation Allocation (Includes Primary Class size) 51,262,287 50,381,700 40,841,421 880,587
School Foundation 8,394 862 8,176,307 8,218,946 218,555
Special Education Allocation 10,508,010 10,010,029 9,969,514 497,981
Language Allocation 1,249,818 1,375,850 1,452,420 (126,032}
Distant Schools/Small Schools Allocation 90,122 95,654 105,774 (56,632)
Remote & Rural Allocation 1,265,200 1,228,518 1,189,462 36,691
Learning Oppeortunity Allocation 1,611,960 1,212,456 1,210,982 399,504
Adult & Continuing Education & Summer Scheol - - 2,962 -
Teacher Compensation Allocation 6,858,082 5,483,055 4,668,256 1,374,127
New Teacher Induction Program {NTIP) 97,353 111,488 62,000 {14,135)
Transportation Allocation 5,132,374 5,036,627 5,093,783 95,747
Administration & Governance Allocation 3,481,007 3,485,630 3,448,844 {14,623)
School Operations Allocations 10,319,803 10,238,085 9,816,080 81,718
Community Use of Schools 153,389 149,758 210,814 3,631
Declining Enrolment Adjustment 517,074 310,448 - 206,626
Program Enhancement 328,100 328,100 347,400 -
First Nation Supplemental Allocation 120,309 66,000 65,417 54,309
Safe Schools 201,204 197,054 194,462 4,150
Permanent Financing of NPF 146,395 146,385 146,305 -
Total: OPERATING 101,737,358 98,044,054 96,044,932 3,693,304
School Renewal Allocation 1,486,634 1,511,820 1,213,256 (25,186)
Good Places to Learn - 515,571 372,641 (515,671}
New Pupil Places Alfocation - 3,568,870 3,688,291 (3,568,870}
Pupil Accommodation Allocation-Best Start - 72,741 72,741 (72,741)
" Primary Class Size Short term Financing - 10,239 -
Prohibitive to Repair Short term Financing - 26,148 -
Debt Charges Allocation -Interest 3,086,280 3,086,290
Allocate to Deferrd Revenue DCC(re MTA) (385,500) {385,500)
TOTAL LEGISLATIVE GRANT 105,924,782 103,713,056 101,328,248 2,211,726
Amortization of DCC 3,617,462 3,617,462
OTHER REVENUE
Tuition fees 1,374,808 1,288,363 1,138,210 76,536
Transportation recovery - - 363,076 -
Rental Revenue 73,140 73,140 100,308 -
Interest Earned 40,000 62,910 46,894 (22,910)
Sinking fund Interest - - 138,238 -
Insurance - - 9,360 -
Miscellaneous Revenug 50,000 67,694 234,411 (17,694}
Transfer from Researve for Retiree Benefits 200,000 200,000 - -
Transfer from Pupll Accommodation reserve fund - 3,367,733 2,609,563 (3.367,733)
£DC Fund Revenue (re: Debenture Payment) 71,450 119,858 153,583 (48,408)
Miscellaneous Gov'f Grants
Early Learning Program 772,520 772,520
Misc Grants 563,456 1,158,735 1,363,166 {595,279}
Defarred Revenue - 275,516 - {275,518)
Eneray Efficiency 430,151 -
CODE Program - - 1,720 -
French Monitor Program 18,000 36,000 47,483 (18,000}
MISA 58,860 69,768 69,187 (10,908}
SCwi/ SWAC - - 651,156 -
Ontario Youth Apprenticeship Program 90,748 90,748 112,897 -
TOTAL REVENUE 112,855,316 110,533,521 108,699,351 2,321,796
Prior Year Carry Forward 182,326 412,640 98,425 (220,314)
NET REVENUE 113,047,642 110,946,161 108,797,776 2,101,481
EXPENDITURE (including Amortization) 113,047,642 110,946,161 108,385,136 2,101,481
Surplus{deficit) 0 {0) 412,640 (0)

2010-2011 Budgel
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: G. Wallace Easton, Associate Director, Corporate Services & Treasurer
Presented to: Budget Commitiee

Submitted on:  June 8, 2010

Submitted by: Cathy Horgan, Director of Education & Secretary

ONTARIO REGULATION 41/10
BOARD BORROWING, INVESTING AND OTHER
FINANCIAL MATTERS

Public Session

BACKGROUND INFORMATION:

The province has recently approved a new regulation governing a school board’s ability
to borrow for capital improvements. Previously, a school board could borrow from any
recognized financial institution provided the school board met the requirements of its
Debt Obligations Limitations. The new regulation prohibits borrowing other than through
the Ontario Financing Authority (OFA}, except in certain circumstances.

DEVELOPMENTS:

The regulation was passed February 26, 2010, but school boards were not notified until
March 30, 2010. The Board had certain projects approved prior to March 30 which now
must be submitted to the OFA for financing approval. Of particular note is the purchase
of the property for St. John's College from the Diocese of Hamilton and the energy
retrofit of St. John’s College which will cost approximately $2.5 million. In speaking with
Ministry staff, there does not appear to be an issue with either project, but applications
must be made to the OFA.

In addition, the accounting rules regarding the acquisition of capital or permanent
improvements has changed. If a project is supported or approved by the Ministry of
Education, the amount of the approval will be reflected in the Board’s financial records
as a receivable from the province. The asset will be amortized over its estimated useful
life, but the Board will receive a grant equal to the amortization cost. If the acquisition is
not a supported project, there is no grant to offset the cost of the amortization.

RECOMMENDATION:

THAT the Budget Committee recommends the Committee of the Whole refers the Ontario
Regulation 41/10 Board Borrowing, Investing and other Financial Matters report to the
Brant Haldimand Norfolk Catholic District School Board for receipt.

32



Education Act

ONTARIO REGULATION 41/10
BOARD BORROWING, INVESTING AND OTHER FINANCIAL MATTERS

Consolidation Period: From Febroary 26, 2010 to the e-Laws currency date.

No amendments,
This is the English version of a bilingual regulation,

PART1
NON-PERMANENTLY FINANCED DEBT OF DISTRICT SCHOOL BOARDS

Definitions
1. Inthis Part,

“assignee” means the trustee of a trust or another person to whom a portion of a legislative grant is assigned
by a district school board under an agreement prescribed by this Part; (“cessionnaire”)

“non-permanently financed debt” means, in respect of a district school board, the amount as of August 31,
2001 that is listed in Colummn (e) under the heading “Not Permanently Financed” opposite the name of
the board in Table 2, “Capital Related Debt Eligible for Funding Support, by District School Board”, in
the document entitled School Board Capital Related Debt (June 17, 2002), published by the Ministry;
{(““dette sans financement permanent”)

“participating board” means a district school board that enters into an agreement prescribed by this Part
with an assignee; (“conseil participant™)

“refinanced debt” means the debt incurred by the assignee in respect of the financing arranged to refinance
the non-permanently financed debt of district school boards; (“dette refinancée™)

“unreimbursed costs” means the costs, expenses or liabilities for which an assignee that is a trustee of a
trust is held to be personally liable in connection with administering the trust or arranging for the
financing to refinance the non-permanently financed debt. (“frais non remboursés™) O. Reg. 41/10, s. 1,

Prescribed instrument
2. (1) An agreement that contains the following is prescribed for the purposes of clause 247 (3) (f) of
the Act as an instrument that may be executed by a district school board:

1. The agreement provides for the irrevocable assignment by the board to the assignee named in the
agreement of the portion of each legislative grant that is paid under the Act in respect of,

i. the board’s non-permanently financed debt, other than amounts referred to in clause 37 (1) (b)
of Ontario Regulation 154/01 (Student Focused Funding — Legislative Grants for the 2001-
2002 School Board Fiscal Year) made under the Act ot clause 37 (1) (b) of Ontario Regulation
156/02 (Student Focused Funding — Legislative Grants for the 2002-2003 School Board Fiscal
Year) made under the Act as those regulations read immediately before they were revoked, or

i, the portion of the refinanced debt attributable to the board.

2. The agreement requires the board to give a direction to the Minister to pay the assigned portion of
each legislative grant directly to an account specified in the agreement.

3. The agreement requires the assignee to,
i. assume the board’s liability to pay its non-permanently financed debt,

ii. arrange financing to refinance the non-permanently financed debt of the board and other
participating boards by,
A, creating and issuing, pursvant to one or more irust indentures, bonds, debentures or other
evidences of the refinanced debt,

B. entering into one or more underwriting agreements in respect of the bonds, debentures or
other evidences of the refinanced debt,
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C. obtaining ratings of the bonds, debentures or other evidences of the refinanced debt from
one or more nationally recognized rating agencies, and

D. causing an offering document to be prepared in respect of the bonds, debentures or other
evidence of the refinanced debt and making it available to underwriters and other
potential purchasers of the bonds, debentures or other evidences of the refinanced debt,

iii. out of the proceeds of the refinanced debt, pay the board’s non-permanently financed debt, and

iv. obtain from the holder of the non-permanently financed debt a receipt for the payment of the
board’s non-permanently financed debt.

4. If the assignee is the trustee of a trust, the agreement requires the board to do the following:

i. indemnify the trustee in its personal capacity for all unreimbursed costs, if any, to the extent
that the assets of the trust out of which the trustee is entitled at law or in equity to be
indemnified for the unreimbursed costs are insufficient to satisfy the unreimbursed costs, and

ii.. make just and equitable contribution to satisfy the claims giving rise to the unreimbursed costs
in an amount that is in the same proportion to the aggregate of the unreimbursed costs that the
board’s non-permanently financed debt bears to the sum of the non-permanently financed debt
of all the participating boards and the amount of fees paid to the trustee, if the indemnity
referred to in subparagraph i is for any reason held by a court to be unenforceable.

5. The agreement provides that if the board is required, pursuant to a provision in an agreement
described in paragraph 4, to indemnify the trustee or make just and equitable contribution to satisfy
the claims giving rise to the unreimbursed costs, the liability of the board under the rights of
indemnity or contribution,

i. shall be several and not joint, and

ii. shall not exceed the amount by which the board’s non-permanently financed debt exceeds the
cumulative amount of the legislative grants in respect of the principal amount of the refinanced
debt paid to the account referred to in paragraph 2 established by the board. O. Reg. 41/10,
8. 2(1). .
(2) An agreement is prescribed for the purposes of clause 247 (3) (f) of the Act if it satisfies the
requirements of subsection (1) and it contains provisions that are not inconsistent with the requirements of
subsection (1). O. Reg. 41/10, 5. 2 (2).

Board to provide copy to the Minister

3. If a district school board enters into an agreement prescribed by this Part, it shall give a written
direction described in paragraph 2 of subsection 2 (1) and a copy of the agreement to the Minister. O. Reg.
41/10,s. 3.

PART 11
RISK MANAGEMENT BY BOARDS IN RESPECT OF ENERGY PRICES

Commoedity price hedging agreements

4. (1) A board may enter into commodity price hedging agreements under this Part in order to hedge the
risks associated with the fluctuations in the prices of the natural gas, electricity and other energy
commodities that are required by the board to operate its schools, other properties and vehicles. O. Reg.
41/10, 5.4 (1).

(2) The agreement must fix, directly or indirectly, or enable the board to fix the price or range of prices
to be paid by the board for the future delivery of some or all of a commodity described in subsection (1) or
the future cost to the board of an equivalent quantity of the commodity. O. Reg. 41/10, s. 4 (2).

(3) A board shall not sell or otherwise dispose of the commodity price hedging agreement or any interest
of the board in the agreement. Q. Reg. 41/10, 5. 4 (3).

Report on commodity price hedging agreements

5, (1) If a board has any subsisting commodity price hedging agreements in a fiscal year, the treasurer
of the board shall prepare and present to the board as part of the annual financial report to the board for the
fiscal year a detailed report on all of those agreements. O. Reg. 41/10,s.5 (1).

{2) The report must contain the following information and documents:

1. A statement about the status of the agreements during the period of the report, including a
comparison of the expected and actual results of using the agreements.

3
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2, Such other information as the board may require.
3. Such other information as the treasurer considers appropriate to include in the report. O. Reg. 41/10,
5. 5(2).
PART HI
BORROWING FOR PERMANENT IMPROVEMENTS

Borrowing for permanent improvements
Ayt e iz I

ciiiftedt

PART IV
ELIGIBLE INVESTMENTS

Eligible investments

8. A board does not have the power under section 241 of the Act to invest in a security other than a
security presctibed under this Part. O. Reg. 41/10, s. 8.

Eligible investments

9, The following are prescribed, for the purposes of clause 241 (1) (a) of the Act, as securities that a
board may invest in:

1. Bonds, debentures, promissory notes or other evidence of indebtedness issued or guaranteed by,
i, Canada or a province or territory of Canada,
ii. an agency of Canada or of a province or territory of Canada,
iii. a municipality in Canada, or
iv. the Municipal Finance Authority of British Columbia.
2. Bonds, debentures, promissory notes or other evidence of indebtedness of a corporation if,

i. the bond, debenture or other evidence of indebtedness is secured by the assignment to a trustee,
as defined in the Trustee Act, of payments that Canada or a province or territory of Canada has
agreed to make or is required to make under a federal, provincial or territorial statute, and

i, the payments referred to in subparagraph i are sufficient to meet the amounts payable under the
bond, debenture or other evidence of indebtedness, including the amounts payable at maturity.

3. Deposit receipts, deposit notes, certificates of deposit or investment, acceptances or similar
instruments, the terms of which provide that the principal and interest shall be fully repaid no later
than two years after the day the investment was made, that are issued, guaranteed or endorsed by,

4
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i. abank listed in Scheduie I or II of the Bawnk Act (Canada),
ii. a loan corporation or trust corporation registered under the Loan and Trust Corporations Act, or
iii. a credit union or league to which the Credit Unions and Caisses Populaires Act, 1994 applies.

4. Deposit receipts, deposit notes, certificates of deposit or investment, acceptances or similar
instruments, the terms of which provide that the principal and interest shall be firlly repaid more than
two years after the day the investment was made, that are issued, guaranteed or endorsed by,

i. a bank listed in Schedule I or II of the Bank Act (Canada),
ii. aloan corporation or trust corporation registered under the Loan and Trust Corporations Act, or
iii. a credit union or league to which the Credit Unions and Caisses Populaires Act, 1994 applies.

5. Bonds, debentures or evidences or long-term indebtedness issued by an institution listed in
paragraph 4. O. Reg. 41/10,s. 9,

Rating of certain eligible investments

10. (1) A board shall not invest in a security under paragraph 4 or 5 of section 9 unless the bond,
debenture, promissory note or evidence of indebtedness is rated,

(a) by DBRS Limited as “AA(low)” or higher;

(b) by Fitch Ratings as “AA—" or higher;

(¢) by Moody’s Investors Services Inc. as “Aa3” or higher; or

(d) by Standard and Poor’s as “AA—" or higher. O. Reg, 41/10, s. 10 (1).

(2) If an investment made under paragraph 4 or 5 of section 9 falls below the standard required under
subsection (1), the board shall sell the investment within 90 days after the day the investment falls below
the standard, O. Reg. 41/10, 5. 10 (2).

Restrietion: securities expressed or payable in forelgn currency

11, (1) A board shall not invest in a security that is expressed or payable in any currency other than
Canadian dollars. O. Reg. 41/10, s. 11 (1).

(2) Subsection (1) does not prevent a board from continuing an investment, made before this Regulation
comes into force, that is expressed and payable in the currency of the United States of America or the
United Kingdom. O. Reg. 41/10,s. 11 (2).

Restriction: investment of money from certain funds

12. A board shall not invest money from its general fund, its capital fund or a reserve fund in a security
unless,

(a) the money is made repayable on or before the day on which the board requires the money; or

(b) any interest or other earnings from the investment are credited to the fund from which the money
was invested. O. Reg. 41/10,s. 12.

Statement of investment policies and goals

13. (1) Before a board invests in a security prescribed under this Part, the board shall, if it has not
already done so, adopt a statement of the board’s investment policies and goals, O, Reg. 41/10, 5. 13 (1).

(2) In preparing the statement of the board’s investment policies and goals under subsection (1), the
board shall consider,

(a) the board’s risk tolerance and the preservation of its capital,
(b) the board’s need for a diversified portfolio of investments; and

(c) obtaining legal advice and financial advice with respect to the proposed investments. O. Reg. 41/10,
s. 13 (2)
Investment report

14. (1} If a board has an investment in a security prescribed under this Part, the board shall require the
treasurer of the board to prepare an investment report as part of the treasurer’s annual financial repott to the
board. O. Reg. 41/10, s, 14 (1).

(2) The investment report referred to in subsection (1) shall contain,
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(a) a statement about the performance of the portfolio of investments of the board during the period
covered by the report;

(b) a description of the estimated proportion of the total investments of the board that are invested in its
own long-term and short-term securities to the total investment of the board and a description of the
change, if any, in that estimated proportion since the previous year’s report;

(¢) alist of any investments of the board that are not eligible investments under this Part or that fall
below the prescribed ratings, and a description of the plans for disposing of those investments;

(d) astatement by the treasurer as to whether or not, in his or her opinion, all investment were made in
accordance with the investment policies and goals adopted by the board;

(e) arecord of the date of each transaction in or disposal of its own securities, including a statement of
the purchase and sale price of each security; and

() such other information that the board may require or that, in the opinion of the treasurer, should be
included. O, Reg. 41/10, 5. 14 (2).

Ineligible investments

15. (1) Despite this Regulation, if on the day this Regulation comes into force, a board holds an
investment that is not prescribed under this Regulation, the board shall sell the investment within 90 days
after the day this Regulation comes into force. O. Reg. 41/10, s, 15 (1),

(2) Despite subsection (1), if the sale of the investment would result in the board realizing an amount

below the net book value of the investment, the board may retain the investment, but only until it has an
opportunity to realize an amount equal to the net book value of the investment, at which time it shall sell

the investment. O. Reg. 41/10, 5. 15 (2).
16. OMITTED (PROVIDES FOR COMING INTO FORCE OF PROVISIONS OF THIS REGULATION). O. Reg. 41/10,
s. 16.
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