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Budget Committee 
Monday, June 4, 2012 – 5:00 p.m. 

Board Room – Catholic Education Centre 
 
Members:  Rick Petrella (Chair), Dennis Blake, Dan Dignard, Tom Grice, Pat Petrella 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella  
 
3. Approval of the Minutes Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items: 
 6.1 2012-13 Budget Tom Grice 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session Rick Petrella 
 
9.  Report on In-Camera Session Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 
 
Next Meeting:  Call of the Chair 
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Budget Committee 
Tuesday, May 22, 2012 – 4:00 p.m. 

Norfolk Room, Catholic Education Centre 
 

Present: Rick Petrella (Chair), Dennis Blake, Cliff Casey, Bill Chopp, Dan Dignard, Tom Grice, 
Cathy Horgan, Trish Kings, Pat Petrella, Chris Roehrig, June Szeman 

 
 
1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
2. Approval of the Agenda 
 Moved by:   Cliff Casey 
 Seconded by: Bonnie McKinnon 
 THAT the Budget Committee approves the Agenda of May 22, 2012. 
 Carried 
 
3. Approval of the Minutes  
 Moved by: Dan Dignard 
 Seconded by: June Szeman 

THAT the Budget Committee approves the Minutes of April 30, 2012.    
Carried 
 

4. Declaration of Conflict of Interest:  Nil. 
 

5. Business Arising from the Minutes:  Nil. 
 

6. Staff Reports and Information Items: 
 
 6.1 2012-13 Draft Expenditure Budget 

Tom Grice reviewed details of the draft expenditure budget; including the 2012-13 Grants for 
Student Needs (GSN), Provincial Discussion Table (PDT) items and the expansion of the 
21st Century Learning Project.   

He also discussed the decline in elementary and secondary enrolment, which caused significant 
challenges in reducing expenditures to achieve a balanced budget.  Overall based on Ministry 
and Board projections, revenue for the Board will decrease by approximately $2.3 million. 

Moved by: Dennis Blake 
Seconded by: Dan Dignard 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2012-13 
Draft Expenditure Budget report to the Brant Haldimand Norfolk Catholic District School Board for 
receipt. 
Carried 
 

7. Trustee Inquiries:  Nil. 
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8. Business of the In-Camera Session:   
Moved by: Dan Dignard 
Seconded by: Bonnie McKinnon 
THAT the Budget Committee moves to an In-Camera Session. 
Carried 

 
9. Report on the In-Camera Session:   

Moved by: Cliff Casey 
Seconded by: June Szeman 
THAT the Budget Committee approves the business of the In-Camera Session. 
Carried 
 

10. Adjournment 
Moved by: Dan Dignard 
Seconded by: Cliff Casey 
THAT the Budget Committee adjourns the meeting of May 22, 2012. 
Carried 

 
 
Next Meeting:  Monday, June 4, 2012, 5:00 p.m., Board Room 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Budget Committee 
Submitted on: June 4, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

2012-13 BUDGET 
Public Session 

 
BACKGROUND INFORMATION: 
 
On March 29, 2012, the government released the regulation for the Grants for Student 
Needs (GSN) for the 2012-13 school year. The Grants for Student Needs (GSN) in 
2012-13 is projected to be approximately $21 billion, which is approximately, the same 
level of funding as in 2011-12. Despite the current fiscal challenges, the government is 
committed to meeting its Provincial Discussion Table (PDT) commitments and will be 
fully funding PDT enhancements that take effect on August 31, 2012, and carry forward 
into the 2012-13 school year. Another primary consideration for the government is the 
continued implementation of the Early Learning Kindergarten Program (ELKP), which is 
being phased-in over the 2010 to 2015 period.  Overall, there was no increase in funding 
for education in 2012-13 primarily because of the government’s intention to suspend 
across-the-board salary increases; including increases resulting from an individual 
employee’s movement on a salary grid. As with the 2011-12 grants, some 
enhancements will be outside of regular grants. Some of these have been already been 
announced. The remainder of the grants will be announced in the next few months.   
 
 
DEVELOPMENTS: 
 
The projected decline in system enrolment for 2012-13 has caused significant 
challenges in reducing expenditures to achieve a balanced budget. Over the next few 
years, the Board will continue to see some decline in enrolment. The enrolment for 
2012-13 is estimated at 9,376 Average Daily Enrolment (ADE) students, plus 358 ELKP 
students, which is a decrease of approximately 128 students from last year; resulting in 
a reduction of 13 teaching positions. Some teaching staff reductions will be offset by 
retirements and long-term leave of absences. The Ministry has funded 25 Early 
Childhood Educator (ECE) positions in ELKP classrooms for the 2012-13 school year. 
This is based on an ELKP enrolment of 650 students with 26 students per classroom. 
Currently there are nine ELKP classrooms with Early Childhood Educators and the 
Board will increase this number by 16 for 2012-13.  
 
A balanced budget is being presented for the Board’s approval. The total decrease in the 
Board’s budget over the 2011-12 revised budget is approximately $1.9 million or 1.5%. 
The total includes $4 million for school-generated funds and $1 million for the School 
College Work Initiative (SCWI).  
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Attached are several appendices:   
 
Appendix A - Explanation of 2012-13 Budget 
Appendix B - Revenue Estimates 
Appendix C - Salary and Benefit Expenditures 
Appendix D - Other Operating Expenditures 
Appendix E -  Capital Budget 
Appendix F -  Expenditure Supporting Documentation 
 
The Board will be asked to approve the Salaries and Benefits Budget and then approve 
the balance of the Budget related to operations, excluding salaries and benefits. The 
total of the Salaries and Benefits Budget and the Operations Budget equal the total 
revenue and expenditure estimates.  
 
 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2012-13 Salaries and Benefits Budget, in the amount of $91,028,290, to the Brant 
Haldimand Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2012-13 Operations Budget, in the amount of $28,225,297, to the Brant Haldimand 
Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2012-13 Capital Budget, in the amount of $9,403,440, to the Brant Haldimand Norfolk 
Catholic District School Board for approval. 
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  Appendix A 
 
INTRODUCTION 
 
On March 29, 2012, the government released the regulation for the Grants for Student Needs (GSN) for the 2012-13 
school year. The Grants for Student Needs allocation mirrored the three most vital priorities in the provincial budget 
with respect to education and school boards: continuance of the Early Learning Kindergarten Program (ELKP), which 
is being phased-in over the 2010 to 2015 period, continuance of the program to keep reduced class sizes, as well as 
the continuance to honour the commitments made in the 2008-12 Provincial Discussion Table (PDT) agreements. In 
2012-13, total projected education funding through the GSN will be held stable at almost $21 billion.   When funding 
for the Full-Day Early Learning Kindergarten Program (FDK), which is outside the GSN, is taken into account, funding 
to school boards will increase by approximately 1.5 percent, which equates to $11,189 per pupil. Changes for 2012-
13 affecting our Board include:    
 
Provincial Discussion Table Impacts: 
· Increased preparation time for elementary teachers of ten minutes per week will require approximately two 

additional teachers 
· Funding for 1.5 teachers to reduce class size for Grades 4 to Grade 8 
· Funding for 1.1 additional secondary teachers to enhance secondary programming 
· Funding for 1.0 Grade 7/8 Student Success Teachers/Coaches (Literacy/Numeracy) 
 
The government is currently facilitating a Provincial Discussion Table (PDT) process with the goal of establishing a 
framework for negotiating local collective agreements in the education sector. As the basis for this process, on 
February 22, 2012, the government tabled parameters for PDT agreements. These parameters have been 
incorporated into the 2012-13 GSN. The measures could be changed or modified based on PDT discussions:  
 
· The 2012-13 GSN provides no funding for across-the-board salary increases in 2012- 13. It also provides no 

funding for salary increases resulting from individual employee movement on a salary grid.  
 
Sick Leave Plans and Retirement Gratuities 
· The government has proposed the replacement of the current education sector sick leave plan with a short-term 

sick leave plan similar to that used in the Ontario Public Service.  
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Other grants announced subsequent to the GSNs include: 
· Aboriginal Education – First Nation, Métis and Inuit (FNMI) Education Policy Framework 

Implementation  $  24,401 
· Collaborative Inquiry for Learning – Mathematics $ 45,000 
· Autism Supports and Training  $ 15,371 
· Community Use of Schools - Outreach Coordinator $ 64,000 
· Early Primary Collaborative Inquiry $23,000 
· Library Investment Project - Staffing (Elementary Schools) $101,615 
· MISA Local Capacity $38,621 
· OLE – French as a Second Language(FSL) $ 72,906 
· Schools in the Middle - Regional Network Sessions $25,000 
· Schools in the Middle/OFIP Support $126,700 
· Small and Northern Boards Mathematics  $125,000 
· Specialist High Skills Majors (SHSM)  $84,580 
· Innovation and Special Projects $110,000 
· Student Success - Building Capacity for Effective Instruction in Literacy for Adolescents  $15,100 
· Student Success - Building Capacity for Effective Mathematics Instruction  $15,100 
· Student Success - Capacity Building for Differentiated Instruction  $15,100 
· Student Success - Collaborative Inquiry for Instructional Impact  $15,100 
· Student Success School and Cross Panel Teams - Supporting Transition & Innovative 

Practices, Grade 7-12  $18,210 
· Student Work Study Teachers  $125,000 

 
Total $1,059,804 

 
The 2012-13 school year is the second full year reflecting the changes to Public Sector Accounting Board 
(PSAB) accounting principles. These changes have been phased-in over the last six years. One of the 
major changes is that capital assets, such as buildings and furniture and equipment, are now amortized 
over the expected useful life of these assets. There are several complications, which will impact the budget, 
including the restriction on funding non-supported projects. PSAB rules also eliminate reserves, such as 
working reserves, which will now appear as part of the Board’s accumulated surplus. 
 
The 2012-13 Preliminary Expenditure Budget has been prepared based on contractual costs, as known, 
plus information received from superintendents, department managers and secondary/elementary school 
principals. Administration has attempted to keep expenditures as closely matched to the particular revenue 
components and spending envelopes of the funding model as are reasonably known at this time. As in 
previous years, the provincial funding model contains certain guidelines and parameters that limit a board’s 
flexibility in determining its budget, such as: 
 
· Salaries and benefits for classroom staff. 
· Staffing formulas for classroom and non-classroom staff. 
· School administration. 
· Special education. 
· Board administration and governance. 
· School supplies, textbooks, materials, furniture and equipment. 
· Plant operations. 
· School renewal and new pupil places. 
· Debt service charges. 
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The Ministry of Education continues to permit school boards to establish overall budgets and allocate 
resources within those budgets, although there have been specific restrictions placed on boards with 
respect to specific grants. There are four major restrictions which have been in the model since 1998 and 
must be adhered to by school boards in the determination of their budgets (except as permitted under the 
flexible funding regulation): 
 
· Funds may not be moved from the classroom to the non-classroom category, although there is no 

longer a requirement to spend a certain percentage of funds on the classroom. 
· The special education allocation establishes the minimum that each board must spend on special 

education. 
· The allocation for new pupil places and for facilities renewal establishes the minimum that each board 

must spend on these components. 
· Grant regulations stipulate that administration expenses cannot exceed the grant for Administration 

and Governance.   
 
 
 
EXPENDITURES 
 
Senior Administration has spent considerable time reviewing priorities for the 2012-13 Budget. The goals, 
as approved by the Board, and aligned with our strategic commitments are:  
· Improve primary literacy scores. 
· Strengthen the visibility and practice of our Catholic faith in our schools. 
· Identify and nurture potential leaders at every level of our school system. 
· Enhance communications, both as a resource and communication tool. 

 
There are also some general financial goals which shape the 2012-13 budget. They are: 
· Continue a fiscally-sound approach to developing a balanced budget. 
· Enhance financial stability. 
· Continue to promote fiscal responsibility among departments. 
· Ensure legislative compliance. 
 
The above priorities provided guidance for development of the budget and served as the basis for 
expenditure decisions. During the 2012-13 year, Administration will report on the status of achieving these 
goals. 
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The following is a brief description of the various expenditure categories, as well as comments on some of 
the reasons for significant changes from the 2011-12 Budget. 
 

 
 
Instruction 
This category includes salary and benefit costs for all classroom teaching staff, teaching time for principals 
and vice-principals, occasional teaching costs and the costs of providing home instruction. For the 2012-13 
year, it also includes an additional 16 Early Childhood Educators (ECEs) for the Early Learning 
Kindergarten Program (ELKP). It does not include principal and vice-principal administration time, 
secretarial costs or custodial costs for schools. It also does not include the cost of any staff member that 
serves the special needs of students, as these costs are included in Special Education. It does not include 
the cost of centralized administrative staff that support the classroom teacher as these are included in 
Teacher Support. 
This section also includes expenses for schools for items such as books, periodicals, films, supplies and 
services and furniture and equipment. It does not include the cost of utilities or custodial supplies, which are 
included in Facilities Department expenditures. 
The instructional budget includes $400,000 to continue the implementation of the 21st Century Learning 
Project into Grade 4 to Grade 8 classrooms as well as the Junior Kindergarten/Senior Kindergarten/Early 
Learning Kindergarten Program, French-as-a-Second Language and PREP classrooms. This program was 
implemented in seven pilot schools in 2010-11 and expanded further to include all primary Grade 1 to 
Grade 3 classrooms in 2011-12. Further details will be presented to the Board in the fall of 2012.  
  

 2012-13 
Budget 

2011-12 
Revised 
Budget 

Increase 
(Decrease) 

Instruction 61,271,625  61,279,195  (7,570)  
Special Education 13,775,782  14,227,760  (451,978)  
School Management 8,466,164  8,862,920  (396,756)  
Student Support 563,912  473,996  89,916 
Computer Services 1,171,209  1,215,383  (44,174)  
Library  919,637  1,077,780  (158,143)  
Guidance 947,351  1,084,783  (137,432)  
Teacher Support 2,077,304  2,453,579  (376,275)  
Administration and Governance 4,143,000  4,336,407  (193,407)  
Operations and Maintenance 14,304,543  14,443,190  (138,647)  
Transportation and Assessment 4,766,510  5,097,680  (331,170) 
Continuing Education   ---   ---   --- 
Debt Charges 2,846,550  3,043,720  (197,170) 
Other Non-Operating 4,000,000  4,000,000   --- 
TOTAL OPERATIONS EXPENDITURE  $119,253,587  $121,596,393  $(2,342,806)  
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The enrolment for 2012-13 is estimated at 9,376 Average Daily Enrolment (ADE) students, plus 358 ELKP 
students. This results in a decrease of approximately 128 students from last year; which leads to a 
reduction of 13 teaching positions; primarily in the secondary schools. Over the next few years, the Board 
will continue to see some decline in enrolment. As directed by the government, while it is facilitating a 
Provincial Discussion Table (PDT) agreement,  the budget provides no funding for across-the-board salary 
increases in 2012- 13. It also provides no funding for salary increases resulting from individual employee 
movement on a salary grid.  
 
Special Education 
This category includes salary and benefit costs for all Special Education Resource Teaching Staff 
(SERTS), occasional teaching costs related to special education and educational assistants (EAs) for 
students with special needs. It also includes staff costs related to special education, such as the social 
worker, behavioural therapists, speech services, assistive technology and contracted psychological 
services. Supplies and services are travel costs for itinerant staff and learning materials. The equipment 
costs are primarily FM audio units, special computers and furniture, which are substantially covered by 
High Needs Grants.   
Due in part to declining enrolment, the number of EAs will be reduced by two positions to 120 EAs.  In 
addition, one central office Special Education Resource Teacher (SERT) position is being reduced as well 
as one school based Assistive Technology SERT. A second Special Education Resource Teacher (SERT) 
position will have its description and duties renamed as a Student Achievement Leader in the Special 
Education curricular area of the Board. Based on current student caseload and revenue decline, 2.0 FTE 
Speech/Language Pathologists are being reduced in the system.  
 

 
School Management 
This category covers the costs of school administration, including administrative time for principals and 
vice-principals plus school secretaries. Two school principal and two school secretary positions have been 
reduced in the system as a result of the amalgamation of St. Mary School with Holy Cross School and 
St. Pius School with St. Bernard School, Branford. Currently, in schools with an enrolment of 200 or less 
students, principals spend either 0.2 or 0.3 of their time teaching. Provision has been made in the budget to 
reduce teaching time for principals to a maximum of 0.2 when the school has 175 or less students. Overall, 
this results in a cumulative reduction of 1.6 FTE teaching time for principals. School Management includes 
a principal designated as the School Effectiveness Framework lead. As the Board’s student administration 
system has undergone a recent upgrade, there is a one-time savings to the Board of $130,000 in the 2012-
13 budget year. 
 
Student Support 
The staff in the Student Support section include three secondary school chaplaincy leaders, two Child and 
Youth Workers (CYWs) to support the Alternative Education and Safe Schools Programs and noon-hour 
supervisors. The number of noon-hour supervisors will be maintained at current levels in 2012-13 as EAs 
will provide most of the required noon-hour supervision. 

 
Computer Services 
This category includes staff costs for all computer and data services technicians as well as one manager. 
The remaining costs are for operation of the Information Technology Department, including fibre and 
telephone line costs for the wide-area network. Provision has been made to expand hardware and 
infrastructure to support the 21st Century Learning Project. 
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Library and Guidance Services 
This category includes the combined costs of salary and benefits for secondary school teacher librarians, 
guidance counsellors and library technicians at the elementary and secondary school levels. Staffing of 
library technicians currently exceeds the government allocation to this area, and as a result, the Board has 
reduced three library technician positions. This section also includes library supplies and materials.   
 
Teacher Support 
In 2011-12, staff in the Teacher Support area included two computer consultants, a religion consultant, two 
elementary program consultants, an Arts Consultant, two secondary program consultants, an Equity/Safe 
Schools Consultant, the Ontario Youth Apprenticeship Program Coordinator and 2.5 clerical staff. An 
additional secondary consultant is funded by the Specialist High Skills Major Program. The 2012-13 budget 
allocation for the Program Enhancement Grant has been eliminated. This grant directly funds positions 
within the Teacher Support area. As a result of this revenue decline, and in combination with a targeted 
15% reduction to the GSN by the government for the consultant allocation, the number of consultants in the 
Board will be reduced by two positions.  Other costs are general office costs, professional development and 
automobile reimbursement costs for consultant staff. 
As in the previous year, this year the estimated cost for the School, College, Work Initiative have been 
included. This Initiative is a partnership with Mohawk College and the Grand Erie District School Board. 
 
Administration and Governance 
This category includes staffing expenses pertaining to administration, supervisory and clerical costs of 
trustees, the Director’s Office, supervisory officers, business administration and human resources. The 
budget includes maintenance costs for human resources and accounting software as well as other office 
supplies, travel, training, supplies, etc. and replacement computers for central administration. Expenses 
cover certain costs of the particular department as well as those that are incurred on behalf of the system, 
such as trustee fees, legal fees, audit fees, negotiation costs and liability insurance.   The General 
Administration area includes the Executive Assistant – Community Relations which is funded through the 
Community Use of Schools grant. 
As previously mentioned, grant regulations prohibit administrative expenses from exceeding the grant for 
Administration and Governance. For the Brant Haldimand Norfolk Catholic District School Board, 
administrative expenditures exceed the grant by 6%. The government has indicated that minor variances 
will not be questioned. Furniture and equipment are now amortized over their estimated useful life. The 
amortization expense for administrative equipment is charged to the administration budget. 
 
Operations and Maintenance 
This category includes administrative, maintenance and secretarial costs of the Facilities Department, 
including all secondary and elementary school custodial and maintenance staff wages and benefits.  Also 
included are the direct expenses of the Department’s operations, as well as utilities, supplies, cost of 
vehicles, contractual fees and other major expenditures pertaining to the plant operations of schools. 
 
The budget for supplies and services has not increased significantly, although provision has been made to 
replace one maintenance vehicle. The Board has been reducing utility costs through its Energy 
Management program. The Energy Management program includes membership in a buying consortium for 
the purchase of natural gas and electricity, which has proven to be successful in purchasing power at 
below-market rates. 
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The School Operations Allocation for the 2012-13 year has decreased by 5.4%, which on a proportionate 
basis, is the largest revenue decline of any operational area of the Board. Two school custodian positions 
have been reduced in the system as a result of the amalgamation of St. Mary School with Holy Cross 
School and St. Pius X School with St. Bernard School, Branford. A further position has been reduced at the 
secondary level as a result of the Board’s enrolment and revenue decline. Custodial loading is currently 
under review and a proposal to reduce more staff will be considered for the 2013-14 school year.  
School Renewal is estimated based on the grant, which is approximately $1.40 million. The Ministry 
provided an additional School Condition Improvement grant in 2011-12 and for the next two years, which 
amounts to approximately $1.05 million per year. 
As previously stated, capital assets are now amortized over their estimated useful life. For those assets 
purchased under approved Ministry programs, there is a grant in the amount of the amortization. The 
amortization expense with respect to assets purchased without Ministry specific approval (such as 
computers) there is no grant; therefore, the cost of the amortization is paid by the Board. Amortization for 
buildings is charged to School Operations. 
 
Transportation and Assessment 
This category includes the Board’s estimated share of staffing and benefits costs of the Student 
Transportation Services of Brant Haldimand Norfolk (STSBHN), a consortium of the Brant Haldimand 
Norfolk Catholic District School Board, the Grand Erie District School Board and the Conseil scolaire de 
district Catholique Centre-Sud. The majority of the expenses are fees paid to bus operators for the 
transportation of students. The sharing of route costs has changed with the formation of the Consortia. 
Each route cost is shared based on ridership. The recent upgrade of the bus routing software has enabled 
the Consortia to be more efficient in route planning and has significantly-reduced bussing costs.      
 
Continuing Education 
This category includes salaries and benefits for all staff involved in continuing education programs, 
including summer school. Currently, totals have not been provided in the budget as Administration will be 
developing a proposal to provide a Continuing Education program, which will operate in 2012-13. The 
proposal will be reviewed by trustees in 2012-13. 
 
Debt Charges 
Debt Charges include interest on long-term debt and pre-amalgamation debenture debt costs, which are 
fully funded by the province. 
 
Other Non-Operating 
This expenditure category includes School Generated Funds from school fundraising, as well as contingent 
liabilities. 
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REVENUES 
School boards in Ontario have one main funding source, i.e., the Province, though part of this is satisfied by 
a residential/commercial tax that is determined by the province and comes from local taxpayers. School 
boards calculate grant allocations in accordance with Provincial regulations in four broad categories -- 
Foundation Grants, School Foundation Grants, Special Purpose Grants and Pupil Accommodation Grants.  
Tax revenue is calculated according to provincially-determined formulae and this amount is deducted from 
the total grant allocations, as calculated, to form the net contribution by the Province. Each municipality is 
informed by the Ministry of Finance as to the portion of local taxes that it must forward to school boards in 
their jurisdiction. 
It should be recognized that it is the provincial grant regulations which determine the total amount of 
revenue even though it is paid through two sources, the Province directly and individual municipalities. 
School boards do not have authority to levy additional taxes to local taxpayers and play no role in the 
determination of the amount of local taxation. In addition to the chief sources of revenue, there are 
miscellaneous revenues, which come from a variety of sources, including special government grants, tuition 
fees, interest earned and other revenue. 
 
Local Taxation 
As indicated above, the contribution of local taxation to education funding is determined by a provincially-
determined set of formulae. The Province sets the mill rate for both commercial and residential purposes 
and applies it to the assessment roll.   
 
 
FUNDING ALLOCATIONS 
 
The revenue that will be paid by the province for 2012-13, compared to 2011-12 is broken down as follows: 

 
2012-13 

ESTIMATES 

2011-12 
REVISED 

ESTIMATES 
INCREASE 

(DECREASE) 
    
Foundation 49,214,302 50,917,371 (1,703,069) 
School Foundation 8,186,897 8,593,575 (406,678)  
Special Purpose 35,490,270 37,277,048 (1,736,788)  
Pupil Accommodation 11,387,736 12,019,843 (632,107) 
Amortization 3,844,850 3,844,850 -  
TOTAL GRANTS 108,124,055 112,602,687 (4,478,632)  
Other Revenue 7,129,532 4,993,706 2,135,826  
School Generated Funds 4,000,000 4,000,000 -  
TOTAL REVENUE $119,253,587 $121,596,393 $(2,342,806)  
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Foundation Grant 
The decrease in the Foundation allocation is mainly attributed to declining enrolment funded through the 
GSN. It must be noted that some of the Foundation Allocation is offset through Other Revenue received by 
the Board due to the implementation of the Early Learning Kindergarten Program (ELKP) resulting in 15 
additional classrooms at eight schools for 2012-13. The Foundation Grant also includes increases in 
government funding for additional staff for specialized teachers as a result of the Provincial Discussion 
Table (PDT) framework. As directed by the government, while it is facilitating a Provincial Discussion Table 
(PDT) agreement,  the budget, and specifically the Foundation Grant, provides no funding for across-the-
board salary increases in 2012- 13. It also provides no funding for salary increases resulting from individual 
employee movement on a salary grid.  
 
School Foundation Grant 
This grant, which was new in 2006-07, provides for a full-time principal and secretary at each school in 
excess of 50 pupils. The grant is funded by reductions in the Foundation grant and some Special Purpose 
grants, plus some additional government grants.  
 
Special Purpose Grants 
Special Purpose allocations have declined from last year. The Teacher Compensation grant has not been 
increased for 2012-13 as a result of the intended freeze on the salary benchmarks as established by the 
Ministry. This section does include some new grants announced in recent years such as the First Nations 
Supplement and the Safe Schools Grant. 
 
Pupil Accommodations Grant 
School Operations grant allocations decreased by in excess of $1 million over 2011-12. This decrease 
resulted from an updating of the Ministry benchmarks used for the Geographic Adjustment Factor,  the 
Over/Under 20 Years of Age Factor and the Supplementary Area Factor (SAF). As a result of the significant 
revenue pressure placed on school boards due to this adjustment, the Ministry will phase-in the revenue 
decline over a two-year period such that it is fully transitioned by 2013-14. The Community Use of Schools 
Grant has been separated from the School Operations Grant as the government will be requesting school 
boards to report on the use of those funds. With the exception of the School Operations grant, all other 
grants in this area are enveloped, i.e., must be spent for the purpose for which the grant has been made, 
therefore, they equal the expenditure estimates for school renewal, new pupil places and debt charges. Any 
allocations not spent in 2012-13 must be transferred to a Deferred Revenue account that has been 
specifically designated for that purpose. The amount is then carried forward for use in subsequent years.  
 
Amortization 
The Amortization Grant reflects the amount of allowable amortization or depreciation on eligible capital 
expenditures. As previously stated, capital assets are now amortized over their estimated useful life. For 
those assets purchased under approved Ministry programs, there is a grant in the amount of the 
amortization. There is no grant for the amortization expense with respect to assets purchased without 
Ministry-specific approval (such as computers); therefore, the cost of the amortization is paid by the Board. 
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Other Revenue 
Other revenue includes tuition fees charged to students from out-of-province or the Federal government for 
students living on Six Nations or New Credit Reserves, miscellaneous grants from the Ministry and other 
incidental revenues.  This year, the estimated grant of $1.0 million for School, College, Work Initiative has 
been included. This is a partnership with Mohawk College and the Grand Erie District School Board. 
 
 
 
SUMMARY 
 
Based on the above Estimates of Expenditures and Revenues, a balanced budget has been achieved in 
2012-13. This document, the 2012-13 Estimates of Revenues and Expenditures, reflects Ministry of 
Education announcements, guidelines, technical information and data, issued on March 29, 2012, and in 
subsequent announcements. Some additional changes are expected as further grants are announced in 
the coming months and will be reported in a Revised Budget in November 2012. 
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