BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Monday, May 26, 2014 — 4:00 p.m.
Boardroom — Catholic Education Centre

Members: Rick Petrella (Chair), Dennis Blake, Tom Grice, Bonnie McKinnon, Pat Petrella

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes Rick Petrella
4. Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes: Nil Rick Petrella
6. Information Items

6.1 2014-15 Budget Tom Grice
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session Rick Petrella
9. Report on In-Camera Session Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Call of the Chair
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Tuesday, May 13, 2014 — 6:00 p.m.
Haldimand Room

Present: Rick Petrella (Chair), Dennis Blake, Bill Chopp, Dan Dignard, Tom Grice, Bonnie McKinnon,
Pat Petrella, Chris Roehrig

Absent: n/a

1. Opening Prayer

Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda

Moved by: Dan Dignard

Seconded by: Bonnie McKinnon

THAT the Budget Committee approves the Agenda of May 13, 2014.
Carried

3. Approval of the Minutes

Moved by: Dan Dignard
Seconded by: Bonnie McKinnon
THAT the Budget Committee approves the Minutes of April 23, 2014.

Carried
4. Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information Items: Nil.
7. Trustee Inquiries: Nil.
8. Business of the In-Camera Committee:
Moved by: Bonnie McKinnon

Seconded by: Dan Dignard
THAT the Budget Committee moves to an In-Camera session.
Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

9. Report on the In-Camera Session:

Moved by: Dennis Blake

Seconded by: Dan Dignard

THAT the Budget Committee approves the business of the In-Camera session.
Carried

10. Adjournment

Moved by: Bonnie McKinnon

Seconded by: Dennis Blake

THAT the Budget Committee adjourns the meeting of May 13, 2014
Carried

Next Meeting: Monday, May 26, 2014 — 4:00 p.m.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: May 26, 2014

Submitted by: Chris Roehrig, Director of Education & Secretary

2014-15 BUDGET

Public Session

BACKGROUND INFORMATION:

On March 27, 2014, the government released the regulation for the Grants for Student Needs
(GSN) for the 2014-15 school year. In 2014-15, total projected education funding through the
GSN has increased to approximately $22.5 billion, which includes funding associated with the
Full-Day Kindergarten Program (FDK). The Education Program — Other (EPO) grant associated
with FDK will be eliminated.

Despite current fiscal challenges, the Government is committed to meeting its Provincial
Discussion Table (PDT) commitments and will be fully funding PDT enhancements previously
agreed to. The Grants for Student Needs (GSN) allocation continues to mirror vital priorities of
the Ministry of Education, including continuance of the FDK roll-out, continued support for labour
agreement commitments, modernization of funding formula reforms in special education and
school board administration and measures arising from the School Board Efficiencies and
Modernization (SBEM) consultations.

Overall funding to school boards within the GSN will increase by approximately 1.4 percent to
$11,424 per pupil, or an additional $158 per pupil, as a result of the implementation of FDK. As
was the case in 2013-14, in 2014-15, it is the government’s intention to only provide funding for
salary increases resulting from an individual employee’s movement on a salary grid. The
funding for the salary increase will only be available for a ¥2-year movement on a salary grid for
individual employees; if they are currently entitled to a salary grid step. There are no unpaid
days being taken by teachers and principals as an off-setting measure as was the case in 2013-
14. As with the 2013-14 grants, some enhancements will be outside of regular grants. Some of
these have already been announced. The remainder of the grants will be announced in the next
few months.

DEVELOPMENTS:

Enrolment in the elementary panel continues to remain stable as a result of the phase-in of the
Early Learning Kindergarten Program. Enrolment in the secondary panel is beginning to flatten
with an anticipated reduction of 62 Full-Time Equivalent (FTE) secondary students from the
2013-14 Average Daily Enrolment (ADE). Enrolment for 2014-15 is estimated at 9,566 (ADE)
students, which leads to a net overall decrease of 0.2 teaching positions within the Board. Over
the next few years, the Board will continue to see some decline in enrolment. Some teaching
staff reductions will be offset by retirements and long-term leave of absences. The Ministry has
funded 43.5 Early Childhood Educator (ECE) positions in ELKP classrooms for the 2014-5
school year. These ECE positions are based on an ELKP projected enrolment of 1,132
students; with 26 students per classroom. Currently, there are 37 ELKP classrooms with ECEs
and this number will increase to 44 for 2014-15.
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A balanced budget is being presented for the Board’s approval. The total increase in the
Board’s operational budget over the 2013-14 revised budget is approximately $564,000 or
0.5%.

Attached are several appendices:

Appendix A - Explanation of 2014-15 Budget
Appendix B - Revenue Estimates

Appendix C - Salary and Benefit Expenditures
Appendix D - Other Operating Expenditures
Appendix E - Capital Budget

Appendix F - Expenditure Supporting Documentation

The Board will be asked to approve the Salaries and Benefits Budget and then approve the
balance of the Budget related to operations, excluding salaries and benefits. The total of the
Salaries and Benefits Budget and the Operations Budget equal the total revenue and
expenditure estimates.

RECOMMENDATION:

THAT the Budget Committee recommends that the Committee of the Whole refers the
2014-15 Salaries and Benefits Budget, in the amount of $92,018,170, to the Brant
Haldimand Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2014-15 Operations Budget, in the amount of $26,699,990, to the Brant Haldimand
Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2014-15 Capital Budget, in the amount of $2,239,182, to the Brant Haldimand Norfolk
Catholic District School Board for approval.

Page 5



BUDGET
SUMMARY

eeeee



Brant Haldimand Norfolk Catholic District School Board
REVENUE ESTIMATES 2014-2015

Preliminary Revised Actual
2014-15 2013-14 2012-13 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Faundation Allocation - Base Amount - Elementary 32,034,809 28,278,002 28,994,051 3,756,807
Foundation Allocation - Base Amount - Secondary 18,514,540 18,445,529 20,304,142 68.011
Total: Foundation Allocation (includes Primary Class size) 50,549,349 46,723,501 49,298,193 3,825,818
School Foundatien 7,980,618 8,020,679 8,199,173 (40,061)
Special Education Allocation 11,839,992 10,582,604 10,886,334 1,247,388
Language Allocation 1,288,975 1,290,679 1,303,539 {1,704)
Distant Schools/Small Schools Allocation 76,153 72,817 75,204 3,336
Remote & Rural Allocation 1,315,885 1,335,632 1,326,474 (19,747}
Leaming Opportunity Allocation 1,717,600 1,593,489 1,636,881 124,401
Adult & Continuing Education & Summer School 198,856 219,418 0 (20,562)
Teacher Compensalion Aliocation 9,797,585 8,761,888 8,500,967 1,035,697
New Teacher Induction Program {(NTIP) 60,000 74,046 87,418 (14,048)
ECE Q&E Allocation 343,436 - 1] 343,436
Restraint Savings (67,355) (67,355) (67,355) -
Transportation Aflocation 4,845,016 4,845,016 5,276,473 -
Administration & Governance Allocation 3,310,019 3,300,613 3,371,077 8,406
School Operations Allocations 9,801,378 9,564,605 10,024,675 236,773
Community Use of Schools 137,693 137,229 137,994 464
Declining Enrolment Adjustment 469,916 908,087 943,393 {438,171)
First Nation Supplemental Allocation 116,494 122,123 123,832 (5.629)
Safe Schools 194,392 187,469 195,437 6,923
Permanent Financing of NPF 146,395 146,385 146,395 -
Labour Enhancement - - 84,413 -
Total: OPERATING 104,122,687 97,828,965 101,550,317 6,293,722
Deduct MTCA Alollocation (2,603,067) (2,445,724) {2,538,758) (157,343)
Temporary Accomodation - - -
TOTAL LEGISLATIVE GRANT-OPERATING 101,519,620 95,383,241 99,011,559 6,136,379
Capital Allocation
School Renewal Allocation 1,427,466 1,407,918 1,418,312 19,548
School Renewat Allocation to Capital / DCC (581,373) (882,193) (561,373)
Short Term Financing 13,600 147,258 {13,600)
Debit Charges Allocation -Interest 3,035,367 3,148,587 2,725,378 (113,220)
TOTAL LEGISLATIVE GRANT-OPERATING{AFTER CAPITAL) 105,401,080 99,053,246 102,420,314 5,447,734
Amortization of DCC 3,462,201 3,412,712 3,806,030 40,489
Altocate to Deferred Revenue DCC{re MTA) 2,603,067 2,418,724 184,343
SEA Formula based Funding ( {to) fr Deferred) 248,255 -
SEA Formula based Funding ( (to) fr Deferred) - - (318,017} -
Peferred Revenue: Green Schools S
111,466,348 105,784,782 108,671,572 5,681,566

OTHER REVENUE

Tuition fees 1,149,726 1,201,842 1,274,738 {52,116)

Rental Revenue 86,688 89,184 103,326 {2,496)

Interest Eamed 100,000 60,000 170,956 40,000

Miscellaneous Revenue 127,152 84,369 135,156 42,783

Shared Facllities 229,792 204,276 214,483 25,516

EDC Fund Revenue {re: Debeniure Payment) 60,496 65,868 112,278 (5,372)
Miscellaneous Govi Grants

Early Learning Program - 4,618,453 3,089,330 {4,618,453)

Misc Granis 1,384,672 1,721,008 733,681 (336,336)

Deferred Revenue - 259,116 878,611 (259,116)

French Monitor Program 18,000 18,000 19,641 -

SCWI1/SWAC - - 918,964 -

Ontario Youth Apprenticeship Program 95,285 90,748 90,748 4,537
Total Other Revenue 3,251,812 8,412,864 7,739,012 {5,161,052)
TOTAL REVENUE 114,718,160 114,197 646 116,411,484 520,514
School Generated Funds 4,000,000 4,000,000 3,585,202 -
Prior Period Adjustment - & &
NET REVENUE 118,718,160 118,197,646 119,996,686 520,514
EXPENDITURE (including Schoaol funds) 118,718,160 118,154,110 118,133,390 564,050
Surplus{deficit) PSAB {0) 43,536 1,863,296 {43,536)
Reverse Bnft Plan Curtailment
Reverse School Funds Surplus(Deficit) for Compliance - - 17,437 -
Adjustment(for Compliance Purposes) (43,536) {43,536) 313,064
50% Vacation Accrual {for Compliance Purposes) {158,854) -
Surplus(deficit) For Compliance {43,536) - 2,034,943 {43,536)

2772014 2014-2015 Budgel
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Appendix K.1
Brant Haldimand Norfolk Catholic District School Board

2014-2015 PRELIMINARY EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION
DEBENTURE PAYMENTS

Prelim Budget
School Maintenance Interest Principal Total
afc 41-754  alc 41-753

Assumption College Energy Retrofit

DEBENTURE (issue 2007) 78,617 76,150 154,767
Total School Maintenance 78,617 76.150 0 154,767 (Item 1}
New Pupil Places Interest Principal Deposit Total
alc 43-754  alc 43-753 alc 43-756

General
DEBENTURE {issue 2001) Re: Holy Trinity, OLP 843,799 701,970 1,545,769

SINKING FUND re: Moly Trinity, OLP 0
OFA Refinancing re: Holy Trinity, OLP 51,434 269,384 320,818
DEBENTURE {issue 2007) re: St Gabriel 200,365 154,078 394,443
DEBENTURE {issue 2007) re: Paris Land Purchase (EDC Funds) 60,496 58,597 119,093

New Pupil Places
OFA4-Debenture {issue 2009} re: Assumplion, Holy Trinity Additions

and Sacred Heart Paris 601,207 324,042 925,249
QFA Debenture {issue 2013} re: St Basil, St John's, Sacred Heari
and Sacred Heart Paris {Best Start) 594,636 415,947 1,010,583
Primary Class Size
OFA Debenture (issue 2010) re: Sacred Heart Paris & Jean Vanier 68,848 36,117 104,965
Prohibitive to Repair
OFA Debenture (issue 2010) re: Jean Vanier 333,100 174,742 507,842
2,753,885 2174877 0 4928762 (ltem 2)
Capital Loan Interest Principal Total
alc 43-761  alc 44.753
Capital Loan - Diocese of Hamilton 7,200 60,000 67,200
7,200 60,000 0 67,200 (ltem 3)
Total New Pupil Places 2,761,085 2,234 877 0 4,995,862
Op & Maint/Capital - Non-Instructional Interest Pringipal Total
alc 44-754  alc 44-753
Board Office Addition
DEBENTURE (issue 2007) 42,364 41,035 83,399
Total Op & Maint/Capital - Non-Instructional 42364 41,035 0 83,399 (ltem 4)
Direct Capital & Debt - Good Places to Learn Interest Principal Total

alc 45-754  alc 45-753
GPL Projects 2006 - 2008

OFA DEBENTURE (issue 2006, 2008, 2008 & 2010) 341,978 239,187 581,165
Total Direct Capital & Debt - Good Places to Learn 341,978 239,187 0 581,165 {Item 5)

Total Debenture Payments 3,224,044 2,591,249 0 5,815,293
23/05/2014 2014-2015 Budget Prelim 10f1
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Brant Haldimand Norfolk Catholic District School Board
2014-2015 PRELIMINARY EXPENDITURE ESTIMATES

PORTABLE CLASSROOM LEASES
Rental of Instructional Accommodation (a/c 40-610})

1) LEASES - C.L. MARTIN LTD.

# of leased portables 2013-2014
# required for Sept 2014-2015

Lease cost $550/month
Lease cost $575/month
Lease cost $650/month

e N ]

2) ST MARY'S (BRANT) - GYM RENTAL
3) MARKET STREET - ALTERNATIVE ED

OTHER LEASED PREMISES (alc 44-611)

Maintenance Shop - Mortgage Payment Units 11, 12, 13

Maintenance Shop - Fees

23052014

Common Element Fees @ $2124.97/manth

2014-2015 Budget Prelim

Elementary Secondary Total
1 o 1
(4] 0 0
561.88 0 0 0
587.42 o 0 0
664.04 7,968 0 7,968
7,968 0 7,968
0 0 0
0
7,868 0 7,968
0

25,500

25,500
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Brant Haldimand Norfolk Catholic District School Board Appendix L
2014-2015 PRELIMINARY EXPENDITURE ESTIMATES

Board Vehicles

VIN Numbers Kilometers as of March 3, 2014
2008 Chev Express Van 1GCGG29C981154568 162,000
2009 Chev Uplander Van 1GNDU23195D125601 120,827
2009 Chev Uplander Van 1GNDU23169D105631 75,927
2010 Chev Silverado Pickup Truck 1GCSCPEAGAZ115774 92,000
2010 Chev Express Van 1GCZGGRASA1122134 86,431
2010 Chev Express Van 1GC2GGBATA1159725 56,958
2011 Chev Express Van 1GCWGGCADB1152456 49,184
2012 Chev Express Van 1G6CWGGLADC1194853 36,940
2012 Ford E250 Van 1FTNS2EWSCDAB7495 40,576

23/05/2014 2014-2015 Budget Prelim 1o0i1
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Appendix N

Brant Haldimand Norfolk Catholic District School Board
2014-2015 Preliminary Expenditure Estimates

Prelim Budget Revised Increase
2013-2014 {Decrease)

GENERAL ADMINISTRATION
323156000002 Prof Dev - Academic or S.0's Director of Education 8,500 9,000 -500
323156000005  Prof Dev - Academic or S.0%s Sup't of Ed: School Effectiveness 4,200 4,500 -300
323156000006 Prof Dev - Academic or 8.0's Sup't of Ed: Student Success 4,200 4,500 -300
323156000007  Prof Dev - Academic or 5.0's Sup't of Ed: Field Services 4,200 4,500 =300
323156000009  Prof Dev - Academic or 5.0's Sup't of Business & Treasurer 5,900 8,300 -400

Total Professional Development - Academic & 5.0."s 27,000 28,800 -1,800  Appendix N (item 1)
323166000009  Professional Memberships - Academic Sup't of Business & Treasurer 1,000 1,000 1]

Total Professlonal Memberships - Academic 1,000 1,000 ¢  Appendix N (ltem 2)
323176000000  Prof Dev - Non Teaching General 1,800 1,800 0
323176000003  Prof Dev - Non Teaching Mgr of Communications 5,600 5,600 0
323176000870  Profl Dev - Non Teaching Community Use of Schools 500 500 4]

Total Professional Development - Non Teaching 7.900 7,900 0 Appendix N (item 3)
323366000000  Printing & Photocopying - Non-instructional General 3,900 3,800 1]
323366000002  Printing & Photocopying - Non-nstructional Director of Education 1,300 1,300 1]
323366000003  Printing & Pholocopying - Non-instructional Mgr of Communications 300 100 200
323366000005  Printing & Photocopying - Non-instructional Sup't of Ed: School Effectiveness 3,000 3,000 0
323366000006  Printing & Photocopying - Non-instructional Sup't of Ed: Student Success 1,300 1,300 0
323368000007  Printing & Photocopying - Non-instructional Sup't of Ed: Field Services 1,300 1,300 ]
323365000009  Printing & Photocopying - Non-instructional Sup't of Business & Treasurer 1,300 1,300 0
323366000870  Printing & Photacopying - Non-instructional Community Use of Schools 0 o 0

Total Printing & Photocopying - Non-instructional 12,400 12,200 200  Appendixz N (Item 4)
323616000000 Automobile Reimbursement General 1,000 1,000 0
323616000002 Automobile Reimbursement Director of Education 3,500 3,500 0
323616000003  Aulomobile Reimbursement Mgr of Communications 500 500 0
323816000005 Automobile Reimbursement Sup't of Ed: School Effectiveness 4,000 1,000 0
323616000006 Automobile Reimbursemeant Sup't of Ed: Student Success 1,000 1,000 0
323616000007 Automobile Reimbursement Sup't of Ed: Field Services 2,000 2,000 0
323616000009  Automobile Reimbursement Sup't of Business & Treasurer 2,000 2,000 0
323616000870 Automobile Reimbursement Community Use of Schools 400 400 0

Total Automobile Relmbursement 11,400 11,400 0 Appendix N (item 5)
324046000000 Telephone-Cellutar/Pager General 1,000 1,000 0
324046000002 Telephone-Cellutar/Pager Director of Education 3,500 3,500 0
324046000003 Telephone-Cellular/Pager Mgr of Communications 1,200 1,200 0
324046000005 Telephone-Cellular/Pager Sup't of Ed: School Effectiveness 1,000 1.000 0
324048000006  Telephone-Cellular/Pager Sup't of Ed: Student Success 2000 2,000 0
324046000007 Telephone-Cellular/Pager Sup't of Ed: Field Services 2,000 2,000 0
324046000008 Telephone-Cellular/Pager Sup't of Business & Treasurer 1,500 1.500 0

Total Telephone - Cellular 12,200 12,200 0 Appendix N {item &)}
327026000000  Association & Membership Fees - Individuals General 1,000 1,000 0
327026000002  Association & Membership Fees - Individuals Direclor of Education 3,000 3,000 V]
327026000003  Association & Membership Fees - Individuals Mgr of Communicalions 500 500 0
327026000005 Association & Membership Fees - Individuals Sup't of Ed: School Effectiveness 1,500 1,500 o
327026000006  Association & Membership Fees - Individuals Sup't of Ed: Student Success 1,500 1,500 o]
327026000007  Association & Membership Fees - Individuals Sup't of Ed: Field Services 1,900 1,900 1]
327026000008  Association & Membership Fees - Individuals Sup't of Business & Treasurer 2,000 2,000 0
327026000870  Association & Membership Fees - Individuals Community Use of Schools 250 250 0

Total Association & Membership Fees - Individuals 11,650 11,650 0  Appendix N {item 7}
327256000000 Miscellaneous - Communications General 4,000 4,000 0
327256000002  Miscellaneous - Director Director of Education 1,500 1,500 0
327256000221  Miscellaneous - Flowers/Cards Flowers/Cards 1,000 1,000 0
327256000222 Miscellanegus - Meelings Meeling Expanses 3,000 3,000 0
327256000225 Miscellaneous - Long Service & Student Award  Banquets 12,400 12,400 0
327256000230 Miscellaneous Retirement Dinner 0 0 0

Total Miscellaneous 21,900 21,900 0  Appendix N (item 8)
Total GENERAL ADMINISTRATION 105,450 107,050 -1,600
May-23-14 2014-2015 Budget Prelim Page 10f 1
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Appendix O

Brant Haldimand Norfolk Catholic District School Board

2014-2015 PRELIMINARY EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION
Analysis of Maintenance Fees

Business Administration

Other Contractual Fees A/C 33-654

Other Contractual Services 4,000
Other Contractual Services{Payroll services) 66,000
70,000 Item 1

Software Fees and Licenses A/C 33-661

ECNO 6,000
Assessment (Gov't of Ont) 2,000
8,000 ltem 2

Maintenance Fees Computer Technology A/C 33-662

ECNO SRB BAS 2000 Annual Maintenance 50,000
WorkTech Capital Assets 1,000
ISYSWorks { Annual Fee based on FTE ) Plus Electranic ROE 16,200
Enrolment Planning System (Barragar) 30,000
Other (printer, etc.) 5,000
102,200 ltem 3
23/05/2014 2014-2015 Budget Prelim 10f 1
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