BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Wednesday, May 29, 2013 — 7:00 p.m.
Haldimand Room — Catholic Education Centre

Members: Rick Petrella (Chair), Dennis Blake, Tom Grice, Bonnie McKinnon, Pat Petrella

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes Rick Petrella
4. Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes: Nil Rick Petrella
6. Information Items

6.1 2013-14 Budget Tom Grice
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session Rick Petrella
9. Report on In-Camera Session Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Call of the Chair
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Wednesday, May 15, 2013 — 7:00 p.m.
Haldimand Room

Present: Rick Petrella (Chair), Dennis Blake, Bill Chopp, Tom Grice, Jamie McKinnon, Pat Petrella,
Chris Roehrig, Leslie Telfer

Absent: Bonnie McKinnon

1. Opening Prayer
Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda

Moved by: Dennis Blake

Seconded by: Rick Petrella

THAT the Budget Committee approves the Agenda of May 15, 2013.
Carried

3. Approval of the Minutes

Moved by: Dennis Blake
Seconded by: Rick Petrella
THAT the Budget Committee approves the Minutes of April 25, 2013.

Carried
4. Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information Items: Nil.
7. Trustee Inquiries: Nil.
8. Business of the In-Camera Committee:

Moved by: Dennis Blake

Seconded by: Rick Petrella

THAT the Budget Committee moves to an In-Camera session.
Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

9. Report on the In-Camera Session:

Moved by: Dennis Blake

Seconded by: Rick Petrella

THAT the Budget Committee approves the business of the In-Camera session.
Carried

10. Adjournment

Moved by: Dennis Blake

Seconded by: Rick Petrella

THAT the Budget Committee adjourns the meeting of May 15, 2013.
Carried

Next Meeting: Wednesday, May 29, 2013 — 7:00 p.m.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: May 29, 2013

Submitted by: Chris Roehrig, Director of Education & Secretary

2013-14 BUDGET

Public Session

BACKGROUND INFORMATION:

On March 27, 2013, the government released the regulation for the Grants for Student
Needs (GSN) for the 2013-14 school year. The Grants for Student Needs (GSN) in
2013-14 is projected to be approximately $21 billion, which is approximately the same
level of funding as in 2012-13.

Despite current fiscal challenges, the Government is committed to meeting its Provincial
Discussion Table (PDT) commitments and will be fully funding PDT enhancements
agreed to previously. The GSN allocation supports the continued implementation of the
Early Learning Kindergarten Program (ELKP), which is being phased-in over the 2010 to
2015 period.

Overall, funding in education will not grow in 2013-14. When funding for the ELKP, which
is outside the GSN, is taken into account, funding to school boards will increase by
approximately 0.8 percent, which equates to $11,207 per pupil. This per pupil amount is
$20 less than in 2012-13. The primary reason is the government’s intention to only
provide funding for salary increases resulting from an individual employee’s movement
on a salary grid. This movement is to be offset with unpaid days for teachers, principals
and vice-principals as a result of the 2012-14 labour framework. As with 2012-13 grants,
some enhancements will be outside of regular grants. Some of these enhancements
have been already been announced; with the remainder of the grants to be announced
in the next few months.

A primary consideration for the 2013-14 budget is the expansion of the ELKP. Funding
for this initiative includes the equipping of the rooms and additional staff to run the
program in the first year only. Another consideration is to continue to align the
expenditure within the Information Technology area, and specifically, the Information
Technology Operational Plan, as approved in February 2012. The result will be that the
demand for internet bandwidth in support of student achievement will be properly
funded.

DEVELOPMENTS:

The projected decline in system enrolment for 2013-14 has caused significant
challenges in reducing expenditures to achieve a balanced budget. Over the next few
years, the Board will continue to see some decline in enrolment. The enrolment for
2013-14 is estimated at 9,042 Average Daily Enrolment (ADE) students, plus 443 ELKP
students, which is a decrease of approximately 258 students from last year; resulting in
a reduction of approximately 16.5 teaching positions. Some teaching staff reductions
will be offset by retirements and long-term leaves of absence. The Ministry has funded
34 Early Childhood Educator (ECE) positions in ELKP classrooms for the 2013-14
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school year. This is funding is based on an ELKP enrolment of 884 students with 26
students per classroom. Currently there are 26 ELKP classrooms with ECEs and this
number will increase by eight for a total of 34 ELKP classrooms in 2013-14.

A balanced budget is being presented for the Board’s approval. The total decrease in the
Board’s operational budget over the 2012-13 revised budget is approximately

$1.7 million or 1.4%. The total includes $4 million for school-generated funds and

$1 million for the School College Work Initiative (SCWI).

Attached are several appendices:

Appendix A - Revenue Estimates

Appendix B - Salary and Benefit Expenditures
Appendix C - Other Operating Expenditures
Appendix D - Capital Budget

Appendix E - Expenditure Supporting Documentation

The Board will be asked to approve the Salaries and Benefits Budget and then approve
the balance of the Budget related to operations, excluding salaries and benefits. The
total of the Salaries and Benefits Budget and the Operations Budget equal the total
revenue and expenditure estimates.

RECOMMENDATION:

THAT the Budget Committee recommends that the Committee of the Whole refers the
2013-14 Salaries and Benefits Budget, in the amount of $89,921,810, to the Brant
Haldimand Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2013-14 Operations Budget, in the amount of $28,343,118, to the Brant Haldimand
Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2013-14 Capital Budget, in the amount of $1,842,157., to the Brant Haldimand Norfolk
Catholic District School Board for approval.
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Brant Haldimand Norfolk Cathollc District School Board

REVENUE ESTIMATES 2013-2014

Preliminary Revised Actual
2013-14 2012-13 201112 Incr (Decr)
GENERAL LEGISLATIVE GRANTS
Foundation Altocation - Base Amount - Elementary 27,998,399 28,858,047 29,336,492 (859.648)
Foundation Allocation - Base Amount - Secondary 18,377.838 20,225,558 21,750,305 (1,847,720)
Total: Foundatlon Allocation (includes Primary Class size) 46,376,237 49,083,605 51,086,797 (2,707,368)
School Foundation 7,964,313 8,191,139 11,170,195 {226,826)
Special Education Allocation 10,525,859 10,859,585 1,394,470 (333,726)
Language Allocation 1,290,809 1,305,139 82,836 (14.330)
Distant Schools/Small Schools Allocation 72,402 75,115 1,320,025 {2,713)
Remote & Rural Allocation 1,338,146 1,327,227 1,527,838 10,919
Leamning Oppordunity Allozation 1,570,956 1,625,683 1.612 (54,727)
Adult & Confinuing Education & Summer School 117,594 - 117,594
Teacher Compensation Allocation 9,145,606 8,253,761 8,160,747 891,845
New Teacher Induction Program (NTIP) 74,048 79,702 96,184 (5.656)
Restraint Savings (67.355) (67,355) -67.355 -
Transportation Atllocation 4,825,301 4,928,806 5,180,621 (103,505)
Administration & Governance Allocation 3,286,824 3,368,172 3,463,585 {81,338)
School Operations Allocations 9,447 214 9,923,071 10,492,643 (475,857)
Community Use of Schools 137,229 137,994 154,041 {765)
Daclining Enrolment Adjustment 889,744 1,094,867 739,973 (205,123)
Program Enhancement - - 337,750 -
First Nation Supplemental Allocation 121,349 114,437 129,029 6,912
Safe Schools 186,324 195,134 202,229 (8,810)
Permanent Financing of NPF 146,395 146,395 146,395 -
Total: OPERATING 97,449,003 100,642,477 104,299,203 (3.193.474)
Deduct MTCA Alollocation (2.436,225) (2,516,062) (2,607,480) 79,837
Temporary Accomodation - - 140.000 -
TOTAL LEGISLATIVE GRANT-OPERATING 95,012,778 98,126,415 101,831,723 {3,113.637)
Capital Allocation
School Renewal Allocation 1,393,677 1,406,205 966,679 {12,528)
Short Term Financing 32,000 - 95,997 32,000
Debt Charges Allocation -Interest 3,148,587 2,634,286 2,869,338 514,301
TOTAL LEGISLATIVE GRANT-OPERATING 99,567,042 102,166,906 105,763,737 (2,579,864)
Amortization of DCC 3412712 3412712 3.412,712 -
Allocate to Deferred Revenue DCC(re MTA) 2,409,225 2,489,062 2,580,992 (79.837)
SEA Formula based Funding ( (to) fr Deferred) 47,386 -
SEA Formula based Funding ( (to) fr Deferred) - - 69,295 -
Deferred Revenue: Green Schools - (248,255) -
105,408,979 108,068,680 111,625,867 {2.659,701)
OTHER REVENUE
Tuition fees 1,287,439 1,234,157 1,254,952 53,282
Rental Revenue 89,184 89,184 103,117 -
Interest Eamned 20,000 20,000 63,664 -
Sinking fund Interest - - 51,710 -
Miscellaneous Revenue 89,429 88,628 94,123 601
Shared Facilities 204,276 204,276 157,248 -
EDC Fund Revenue (re: Debenture Payment) 65,868 65,968 119,093 -
Miscellaneous Gov't Grants -
Early Learning Program 4,618,453 3,404,202 1,341,275 1.214,251
Misc Grants 1,396,085 1,462,195 795,634 {66,110)
Deferred Revenue - 262,982 (262,982)
French Monitor Pragram 18,000 18.000 21,741 -
SCWI/ SWAC 1,020,003 1,020,003 1,011,749 -
Ontaric Youth Apprenticeship Program 90,748 90,748 90,748 -
Total Other Revenue 8,899,485 7.960,443 5,105,054 939,042
TOTAL REVENUE 114,308,464 116,029,123 116,730,921 (1,720,659)
School Generated Funds 4,000,000 4,000,000 3,834,439 -
Prior Period Adjustment - - (20,062) -
NET REVENUE 118,308,464 120,029,123 120,545,298 (1,720,659)
EXPENDITURE (including School funds) 118,264,928 119,938,832 110,996,392 (1.673,904)
Surplus{deficit) PSAB 43,536 90,291 9,548,906 {46,755}
Reverse Bnft Plan Curtailment (8,275,653)
Reverse School Funds Surplus{Deficit) for Compliance - - (125,321) -
Adjustment(for Compliance Purposes) (43,536) S (122,241)
50% Vacation Accrual (for Compliance Purpeses) (158,854) {158,854) 158,854
Surplus{deficit) For Compliance (0) (68,563) 866,837 68,563
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Brant Haldimand Norfolk Catholic District School Board

EXPENDITURE ESTIMATES 2013-2014 - PREL.IM
DEBENTURE PAYMENTS

School Maintenance

Assumption College Energy Retrofit
DEBENTURE (issue 2007)

Total School Maintenance

New Pupil Places

General
DEBENTURE (issue 2001) Re: Holy Trinity, OLP
SINKING FUND re: Holy Trinity, OLP
OFA Refinancing re; Holy Trinity, OLP
DEBENTURE (issue 2007) re: St Gabriel
DEBENTURE (issue 2007} re: Paris Land Purchase (EDC Funds)

New Pupil Places

OFA4-Debenture (issue 2009) re: Assumption, Holy Trinity Additions

and Sacred Heart Paris
OFA Debenture (issue 2013) re: St Basil, St John's, Sacred Heart
and Sacred Heart Paris (Best Start)

Primary Class Size
OFA Debenture (issue 2010) re: Sacred Heart Paris & Jean Vanier

Prohibitive to Repair
OFA Debenture (issue 2010) re: Jean Vanier

Capital Loan

Capital Loan - Diocese of Hamilton

Total New Pupil Places

Op & Maint/Capital - Non-Instructional

Board Office Addition
DEBENTURE (issue 2007)

Total Op & Maint/Capital - Non-Instructional

Direct Capital & Debt - Good Places to Learn

GPL Projects 2006 - 2008
OFA DEBENTURE (issue 2006, 2008, 2009 & 2010)

Total Direct Capital & Debt - Good Places to Learn

5/23/2013

Prelim Budget

Appendix K.1

Interest Principal Total
afc 41-754  alc 41-753
82,192 72,575 154,767
82,192 72,575 0 154,767
Interest Principal Deposit Total
alc 43-754  alc 43-753 alc 43-756
887614 658,155 1,545,769
0
57,850 262,969 320,819
209,477 184,966 394 443
63,247 55,846 119,093
617,974 307,275 925,249
609,998 400,584 1,010,582
70,666 34,299 104,965
341,896 165,946 507,842
2,858,722 2070,040 0 4,928 762
Interest Principal Total
alc 43-761  alc 44-753
8,400 60,000 68,400
8,400 60,000 0 68,400
2,867,122 2,130,040 0 4,997,162
Interest Principal Total
alc 44-784  alc 44-753
44,291 39,109 83,400
44,291 39,109 0 83,400
Interest Principal Total
alc 45-754  alc 45-753
353,113 228,051 581,164
353,113 228,051 0 581,164

2013-2014 Budget Prelim
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Brant Haldimand Norfolk Catholic District School Board

EXPENDITURE ESTIMATES 2013-2014 - PRELIM
PORTABLE CLASSROOM LEASES

Rental of Instructional Accommodation (a/c 40-610)

1) LEASES - C.L. MARTIN LTD.

2) ST MARY'S (BRANT) - GYM RENTAL
3) MARKET STREET - ALTERNATIVE ED

OTHER LEASED PREMISES (a/c 44-611)

Lease cost $550/month
Lease cost $575/month
Lease cost $650/month

# of leased portables 2012-2013
# required for Sept 2013-2014

Maintenance Shop - Morigage Payment Units 11, 12, 13

Maintenance Shop - Fees

512312013

Common Element Fees @ $2124.97/month

2013-2014 Budget Prefim

Appendix K 2
Elementary Secondary Total

10 3 13
1 0 1
561.88 0 0 0
587.42 0 0 0
664.04 7,968 0 7,968
7.968 0 7,968
0 0 4]
0

7,568 0 7,968 {item 1}
24,000
25,500

49 500 (ltem 2)

1af1
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Brant Haldimand Norfolk Catholic District School Board Appendix L
EXPENDITURE ESTIMATES 2013-2014 - PRELIM
Board Vehicles 2013-2014

VIN Numbers Kilometers as of Dec 05, 2012
2003 Chev Express Van - to be replaced 16CGG29v431208238 206,425
2008 Chev Express Van 16CGG29C981154568 136,393
2009 Chev Uptander Van 1GNDU23199D125601 94,522
2008 Chev Uplander Van 1GNDU23169D105631 59.499
2010 Chev Silverado Pickup Truck 1GCSCPEAGAZL15774 60.256
2010 Chev Express Van 1GCZGGBABALL22134 58,420
2010 Chev Express Van 1GCZGGBATAL159725 41,267
2011 Chev Express Van 1GCWGGCAOB1152456 29634
2012 Chev Express Van 16CWGGCASC1194853 4,250
2012 Ford E250 Van 1FTNS2EWSCDABT495 9,600
5/23/2013 2013-2014 Budget Prelim 10f1
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Brant Haldimand Norfolk Catholic District School Board
2013-2014 Preliminary Expenditure Estimates

GENERAL ADMINISTRATION

323156000002
323156000004
323156000005
323156000008
323156000000
323156000307
Total

323166000004
323166000009
Total

323176000000

323176000003

323176000870
Total

323386000000
323366000002
323386000003
323366000004
323366000005
323366000006
323366000007
323366000009
323366000870
Total

323616000000
323616000002
323616000003
323616000004
323616000005
323616000006
3236160000089
323616000307
323616000870
Total

324046000000
324046000002
324046000003
324046000004
324046000005
324046000006
324046000009
324046000307
Total

327026000000
327026000002
327026000003
327026000004
327026000005
327026000006
327026000009
327026000307
327026000870
Total

327256000000
327256000002
327256000210
327256000221
327256000222
327256000225
327256000230
Total

Prot Dev - Academrc or S.0's
Prof Dev - Academic or 5.0's
Prot Dev - Academic or S.0's
Prof Dev - Academic or 5.0's
Prot Dev - Academic or S.0's
Prof Dev - Academic or $.0's

Professlonal Development - Acadomic & S.0.'s

Prolessional Memberships - Academic
Professional Memberships - Academic

Professional Memberships - Academic

Praf Dev - Non Teaching
Protf Dev - Non Teaching
Prol Dev - Non Teaching

Professional Development - Non Teaching

Printing & Pholocopying - Non-instructional
Printing & Photocopying - Non-instructional
Prnting & Phatocopying - Non-instructional
Printing & Pholocopying - Non-instructional
Printing & Photocopying - Non-instrucliona
Printing & Photocopying - Non-instructional
Printing & Photocopying - Non-instructional
Prinling & Photocopying - Non-instructional
Printing & Photocopying - Non-instructional

Printing & Photocopying - Non-Instructional

Automobile Reimbursement
Automobile Reimbursement
Automobile Reimbursement
Automobile Reimbursement
Automobale Reimbursement
Automobile Reimbursement
Aulomobile Reimbursement
Automobile Reimbursement
Automobile Reimbursement

Automobile Reimbursement

Telephone-Cellutar/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager
Telephone-Cellular/Pager

Telephone - Cellular

Association & Membership Fees - Individuals
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals
Assogiation & Membership Fees - Indniduals
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals
Association & Membership Fees - Individuals

Assoclation & Membership Fees - Individuals

Miscellaneous - Communications
Miscellaneous - Director

Miscellaneous - Catholicity

Miscellaneous - Flowers/Cards
Miscellaneous - Meetings

Miscellaneous - Long Service & Student Awa
Miscellaneous

Miscellaneous

Total GENERAL ADMINISTRATION

Thursday, May 23, 2013

Director of Ed

Assaciate Director

Supt of Ed: Elem Program
Sup't of Ed: Secondary Program
Sup't of Business

Sup't of Ed - Special Education

Asscciate Director
Sup' of Business

General
Mgr of Communications
Community Use of Schools

General

Director of Ed

Mar of Communications
Associale Direclor

Sup't of Ed: Elem Program
Sup't of Ed: Secondary Program
Sup'tof Ed: Spec Ed Program
Sup't of Business

Community Use of Schools

General

Director of Ed

Mar of Communications
Associate Direcior

Sup't of Ed; Elem Program
Sup't of Ed: Secondary Program
Sup't of Business

Sup't of Ed - Special Education
Community Use of Schools

General

Director of Ed

Mgr of Communications
Associate Director

Sup't of Ed: Elem Program
Sup't of Ed: Secondary Program
Sup't of Business

Sup't of Ed - Special Education

General

Director of Ed

Mgr of Communications
Associate Director

Sup't of Ed; Elem Program
Sup't of Ed: Secondary Program
Sup't of Business

Sup't of Ed - Special Education
Community Use of Schools

General

Director of Ed
Catholicity
Flowers/Cards
Meeting Expenses
Banquets
Retirement Dinner

2013-2014 Budget Prelim

Prellm Budget

9.000
0
4,500
4,500
6,300
4,500
28,800

"]
1.000
1,000

1,800
5.600

500
7,900

3,900
1,300
100

0
3,000
1,300
1,300
1,300
0
12,200

1,000
3,500
500

0
1,000
1.000
2,000
2,000
400
11,400

1,000
3,500
1,200
0
1.000
2.000
1,500
2,000
12,200

1,000
3,000
500

0
1,500
1,500
2,000
1,900
250
11,650

4,000
1,500
5,000
1,000
3,000
12,400
0
26,900

112,050

Rovised
2012-2013

9.000
1]
4,500
4,500
6,300
4.500
28,800

0
1,000
1,000

1,800
5,600

500
7,900

3,900
1,300
100

0
3,000
1,200
1.300
1,300
0
12,200

1,000
3,500
500

0
1,000
1,000
2,000
2,000
400
11,400

1.000
3,500
1,200
0
1,000
2,000
1,500
2,000
12,200

1,000
3,000
500

0
1.500
1,500
2.000
1,900
250
11,650

4,000
1,500
5,000
1,000
3,000

12,400

0

26,900

112,050

Appendix N

Increase
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Appendix O

Brant Haldimand Norfolk Catholic District School Board

Expenditure Estimates 2013-2014 Prelim
Analysis of Maintenance Fees

Business Administration

Other Contractual Fees A/C 33-654

Other Contractual Services 5,000
Other Contractual Services{Payroll services) 66,000
71,000 tem 1

Software Fees and Licenses A/C 33-661

ECNO 6,000
Assessment (Gov't of Ont) 2,000
8,000 Item 2

Maintenance Fees Computer Technology A/C 33-662

Software Maintenance 10,000
SRB BAS 2000 Annual Maintenance 40,000
WorkTech Capital Assets 1,000
ISYSWorks { Annual Fee based on FTE ) Plus Electronic ROE 16,200
Enrolment Planning System (Barragar) 32,000
Other (printer, etc.) 5,000

104,200 ltem 3

5/23/2013 2013-2014 Budget Prelim 10of1
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