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BOARD MEETING 
TUESDAY, OCTOBER 27, 2009   7:00 pm 

Board Room  
 
 

1. Call to Order 
 

1.1 Opening Prayer – June Szeman, Chair of the Board 
1.2 Attendance 

 
2. Routine Matters 
 
 2.1 Approval of the Agenda 
 2.2 Declaration of Interest 
 2.3 Approval of Minutes from the Board Meeting 

  a) June 23, 2009          Pages 

  b) September 29, 2009         Pages  

 2.4 Business Arising from Minutes 
 
3. Presentations and Delegations:  Nil 
 
4. Committee and Staff Reports 
 

4.1 Financial Statements for 2008-09       Pages 
Presenter:  Wally Easton, Associate Director, Corp. Services & Treasurer 

 
 4.2 Unapproved Minutes and Recommendations from the   Pages  

 Committee of the Whole Meeting of October 20, 2009  
  Presenter:  Joe McPherson, Chair of the Committee of the Whole 
  4.2.1 Approved SEAC minutes – September 9, 2009 
  4.2.2 Unapproved Faith Advisory Committee minutes – September 24, 2009 
  4.2.3 Unapproved Accommodation Committee minutes – October 13, 2009 
  4.2.4 Unapproved Policy Committee minutes – October 14, 2009 

o Policy:  Progressive Discipline for Students 
  4.2.5 Surplus Accommodation 
  4.2.6 Primary Class Size 
  4.2.7 OCSTA Membership Fees 
  4.2.8 Student Trustee Report 
 
 4.3 Policy:  Performance Appraisal of the Director of Education     
  Presenter:  Bonnie McKinnon, Chair of the Policy Committee 
 



  
 BRANT HALDIMAND NORFOLK 
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   Board Meeting 
   Catholic Education Center 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

 
 

5. INFORMATION AND CORRESPONDENCE 

  5.1 Letter from the Corporation of the City of Brantford re: Support the   Pages 62-63 
   Community School Alliance for a review of the Providence’s  
   Accommodation Review Committee process. 
   Presenter:  June Szeman, Chair of the Board 
 
  5.2 Letter from OCSTA re: Provincial Review of Accessbility for Ontarians   Page 64 
   with Disabilities Act, 2005 
   Presenter:  June Szeman, Chair of the Board 
 

  5.3 Memo from OCSTA re: Bill 177 Ordered to Standing Committee  Page 65 
   Presenter:  June Szeman, Chair of the Board 

  
 
6. NOTICES OF MOTION 

7. TRUSTEE INQUIRIES 

8. BUSINESS IN-CAMERA 

207. (2) Closing of certain committee meetings.  A meeting of a committee of a board, including a committee of the whole board, may be closed to the 
public when the subject-matter under consideration involves, 
a) The security of the property of the board; 
b) The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an employee or prospective 

employee of the board or a pupil or his or her parent or guardian; 
c) The acquisition or disposal of a school site; 
d) Decisions in respect of negotiations with employees of the board; or 
e) Litigation affecting the board. 
 
 

9. REPORT ON THE IN-CAMERA SESSION 

10. FUTURE MEETINGS AND EVENTS  Pages 66-67 

11. MOMENT OF SILENT REFLECTION 

12. ADJOURNMENT 

 

 
 
 
 
 
Next meeting date, time, and location:  Board – Tuesday, November 17 at 7:00 pm – Board Room 
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 Brant Haldimand Norfolk Catholic District School Board 
 Minutes of the Meeting of the 2009 Board – Tuesday, June 23, 2009 
 
PRESENT AT THE MEETING 
 
Trustees: Dennis Blake, Cliff Casey, Dan Dignard, 
 Bonnie McKinnon, Joe McPherson and June Szeman  
 
Student Trustee: Chris Radojewski  
 
Administration: Cathy Horgan, Director of Education & Secretary,   

Wally Easton, Associate Director & Treasurer, 
 Bill Chopp, Trish Kings and Chris Roehrig, Superintendents of Education; 
  Tracey Austin, Communications Coordinator and Linda Luciani, Recording Secretary 

 
 

A. CALL TO ORDER: 
  
The meeting was called to order by Chair June Szeman.   
 
 
OPENING PRAYER:  The meeting was opened with a prayer.   
 
 
B. APPROVAL OF THE AGENDA: 
 
Resolved: 
On the motion of Joe McPherson and Bonnie McKinnon, that the Brant Haldimand 
Norfolk Catholic District School Board approve the agenda for the June 23, 2009 Board 
Meeting.   
 CARRIED 
 
DECLARATION OF INTEREST:  
Chair June Szeman and Trustees Cliff Casey and Bonnie McKinnon declared a conflict 
of interest regarding Agenda Item #D1.ii, Budget Committee Minutes.  Trustee 
Dan Dignard declared a conflict of interest regarding In-Camera Agenda Item #6.1ii, 
Accommodation Committee Minutes. 
 
  
APPROVAL OF MINUTES: 
 
Resolved: 
On the motion of Joe McPherson and Bonnie McKinnon, that the Brant Haldimand 
Norfolk Catholic District School Board, approve the minutes of the May 26, 2009 
Meeting of the Board. 

 CARRIED 
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BUSINESS ARISING FROM MINUTES:  
 
Resolved: 
On the motion of Joe McPherson and Bonnie McKinnon, that the Brant Haldimand 
Norfolk Catholic District School Board approve that the Student Transportation Walking 
Distance report and motion be put back on the table for discussion. 

 CARRIED 
 
 
C. PRESENTATIONS & DELEGATIONS:  
 
Chair June Szeman welcomed Lindsay Kalliokoski from St. Joseph’s School.  Lindsay 
was congratulated for winning the Ontario English Catholic Teachers’ Association’s 
(OECTA’s) Young Authors Award for her story, Queen of the Pirating Sea. 
 
Chair, June Szeman welcomed and congratulated John Burroughs, Principal of 
Holy Trinity Catholic High School for being named the Canadian Outstanding Principal 
by the Learning Partnership.   
 
Chair June Szeman welcomed and introduced Fatima Malloy, President of OSSTF – 
Clerical-ESS and Cindy Miller, a Child & Youth Worker, who, as a delegation, made a 
presentation to the Board regarding its decision to lay-off four Child and Youth Workers 
and transfer these positions to educational assistants.   
 
 
STAFF REPORTS: 
 
1. Unapproved Minutes and Approval of Recommendations from the Committee of 

the Whole Meeting of June 16, 2009 
 
Chair of the Committee of the Whole Joe McPherson reviewed the minutes and 
recommendations from the meeting of June 16, 2009.  Trustees asked that a review of the 
Attendance Support Coordinator position be brought to the Board in June 2010.  Trustee 
McPherson requested approval of the following recommendations: 
 
THAT the Committee of the Whole receive the approved minutes from the Special 
Education Advisory Committee Meeting from May 13, 2009. 
 
THAT the Committee of the Whole receive the approved minutes from the Budget 
Committee Meeting from May 19, 2009. 
 
 THAT the Budget Committee recommend to the Committee of the Whole that the 

Brant Haldimand Norfolk Catholic District School Board approve the following 
goals for the 2009-10 Budget: 
• High levels of student achievement. 
• Reduced gaps in student achievement. 
• High levels of public confidence in public education. 
• Enhanced faith development of students and staff. 
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 THAT the Budget Committee recommend to the Committee of the Whole that the 
Brant Haldimand Norfolk Catholic District School Board receive the Revenue 
Estimates report. 

 
 THAT the Budget Committee recommend to the Committee of the Whole that the 

Brant Haldimand Norfolk Catholic District School Board receive the Expenditure 
Estimates report. 

 
THAT the Committee of the Whole approve and refer the recommendations from the 
Budget Committee Meeting of May 19, 2009. 
 
THAT the Committee of the Whole receive the unapproved minutes from the Budget 
Committee Meeting from June 9, 2009. 
 

THAT the Budget Committee recommend to the Committee of the Whole that 
the Brant Haldimand Norfolk Catholic District School Board approve the 2009-
10 Operations Budget in the amount of $23,274,695. 

 
 THAT the Budget Committee recommend to the Committee of the Whole that the 

Brant Haldimand Norfolk Catholic District School Board approve the 2009-10 
Capital Budget in the amount of $15,908.733. 

 
THAT the Committee of the Whole approve and refer the recommendations from the 
Budget Committee Meeting of June 9, 2009. 
 
THAT the Committee of the Whole receive the unapproved minutes from the Faith 
Advisory Committee Meeting of May 21, 2009. 
 
THAT the Committee of the Whole receive the unapproved minutes from the 
Accommodations Committee Meeting of June 15, 2009. 
 
 THAT the Accommodations Committee recommend to the Committee of the 

Whole that the Brant Haldimand Norfolk Catholic District School Board review 
the Watson and Associates, inc. recommendations to consolidate St. Leo School 
and Resurrection School in 2012-13. 

 
 THAT the Accommodations Committee recommend to the Committee of the 

Whole that the Brant Haldimand Norfolk Catholic District School Board complete 
an Attendance Area Review for St. John’s College and Assumption College 
School in 2010-11. 

 
 THAT the Accommodations Committee recommend to the Committee of the 

Whole that the Brant Haldimand Norfolk Catholic District School Board complete 
an Attendance Area Review for Notre Dame and St. Patrick’s Schools in 
Caledonia in 2009-10. 
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 THAT the Accommodations Committee recommend to the Committee of the 
Whole that the Brant Haldimand Norfolk Catholic District School Board approve 
the following projects: 
• School Renewal Projects of $5.1 million for the years 2008-14. 
• Energy Efficient Schools Projects for the years 2008-10. 
• Good Places to Learn Projects for 2008-10. 

 
THAT the Committee of the Whole approve and refer the recommendations from the 
Accommodations Committee Meeting of June 15, 2009. 
 
THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk 
Catholic District School Board approve the annual tuition fee of $11,500 for secondary 
non-resident in Ontario students, as defined by the Education Act. 
 
THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk 
Catholic District School Board approve a non-refundable Administration/Application Fee 
of $200. 

 
THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk 
Catholic District School Board approve the implementation of an Attendance Support w 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board approve the position of Attendance Support Coordinator, 
effective September 1, 2009 with an annual salary grid of : 
Start $64, 427 
Year 1 $67,356 
Year 2 $70, 285 
Year 3 $73, 213 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board approve the request from St. John’s College for an 
excursion to Greece from Friday, March 12, 2010 to Saturday, March 20, 2010. 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receive the Educational Field Trip Summary report. 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receive the Ontario Secondary School Literacy Test 
Results – March 2009 report. 
 
THAT the Committee of the Whole recommend the Brant Haldimand Norfolk Catholic 
District School Board approve the appointment of Peter Svec for the position of Program 
Consultant:  Pathways to Success, effective September 1, 2009 to June 30, 2010. 

 
THAT the Committee of the Whole recommend the Brant Haldimand Norfolk Catholic 
District School Board approve Agnes Grafton for the position of Secondary Program 
Consultant, effective September 2009 to June 2012. 

 
THAT the Committee of the Whole recommend the Brant Haldimand Norfolk Catholic 
District School Board approve Derek MacEachen for the position of Department Head – 
Religious Studies, effective September 2009 to June 2012. 



 
THAT the Committee of the Whole recommend the Brant Haldimand Norfolk Catholic 
District School Board approve Mariette Lauriault for the position of Department Head – 
Special Education, effective September 2009 to June 2012. 

 
THAT the Committee of the Whole recommend the Brant Haldimand Norfolk Catholic 
District School Board approve Karen Wilkinson for the position of Elementary Program 
Consultant, effective September 2009 to June 2012. 

 
THAT the Committee of the Whole recommend the Brant Haldimand Norfolk Catholic 
District School terminate the contract of James Ali, Behaviour Therapist, effective 
August 31, 2009. 

 
Resolved: 
On the motion of Bonnie McKinnon and Joe McPherson, that the Brant Haldimand 
Norfolk Catholic District School Board receive the unapproved minutes from the 
Committee of the Whole Meeting of June 16, 2009. 

     CARRIED 
 

On the motion of Bonnie McKinnon and Joe McPherson, that the Brant Haldimand 
Norfolk Catholic District School Board approve the recommendations from the 
Committee of the Whole Meeting June 16, 2009. 

     CARRIED 
 
On the motion of Dennis Blake and Joe McPherson, that the Brant Haldimand 
Norfolk Catholic District School Board approve the 2009-10 Salary and Benefits 
Budget in the amount of $86,541,618. 
     CARRIED 
 
On the motion of Joe McPherson and Cliff Casey, that the Brant Haldimand 
Norfolk Catholic District School Board designate a parcel of land identified as 
Part Lots 1 to 3, Concession 5, Urban Area of Simcoe, Norfolk County for use as 
a future school site. 
     CARRIED 

 
2. Student Transportation Walking Distance. 
 
Associate Director, Wally Easton noted that that this item had been tabled from the 
Committee of the Whole meeting of June 16, 2009 so that further information could be 
provided to trustees.  He reported that the change in walking distances had been 
precipitated by the Ministry of Education who have mandated that school Boards form  
Transportation Consortia and that each Consortium would be required to undergo an 
Efficiency and Effectiveness (E & E) Review.  A pre-visit was conducted during the 
summer of 2008 and a strong recommendation was made by the Review Committee to 
harmonize walking distances of the Consortia.  Past practice has proven that consortias  
 
that did not harmonize their walking distances did not receive a favourable rating which 
resulted in a loss of transportation grant monies.  The Student Transportation Services of 
Brant Haldimand Norfolk (STSBHN) proposed walking distances of 1.6 kilometres for 
elementary students and 3.2 kilometres for secondary students.   
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Trustees expressed concern that a walking distance of 1.6 kilometres was too far and, 
potentially, unsafe for rural students.  Mr. Easton noted that each route will be carefully 
investigated for hazards such as four-lane major roads, rivers, bridges, etc. and 
exemptions to the walking distance will be made accordingly to address safety concerns.   
 
Some trustees felt that that walking distance should be reduced for elementary students.  
Mr. Easton noted that reducing the walking distance for elementary students to 
1.0 kilometres or 1.3 kilometres would increase the number of buses required in 
Brantford and Brant County, therefore, increasing transportation costs.  Trustee 
Dennis Blake asked that the motion be amended to reflect a walking distance of 
1.3 kilometres for all elementary students.  The motion was not seconded. 
 
Trustee Casey asked that the motion be amended to reflect a walking distance of 1.0 
kilometres for Junior/Senior Kindergarten students, 1.6 kilometres for students in Grade 1 
to Grade 8 and 3.2 kilometres for secondary students.  Trustee Blake seconded the motion 

 CARRIED 
     

Associate Director Wally Easton commented that the proposed motion would result in 
opposing the concept of harmonization recommended by the Ministry and that the Grand 
Erie District School Board has already passed the motion to harmonize at their board 
meeting.   
 
Trustee McKinnon rescinded her vote and the Chair declared the motion defeated.  
Trustee Casey called a challenge to the Chair. 

 
On the motion of Dan Dignard and Bonnie McKinnon, that the Chair of the Brant 
Haldimand Norfolk Catholic District School Board call the motion. 

     CARRIED 
Trustees requested that a recorded vote be taken. 
 
Resolved: 
On the motion of Joe McPherson and Bonnie McKinnon, that the Brant Haldimand 
Norfolk Catholic District School Board approve Student Transportation Walking 
Distances, from home to school, of 1.6 kilometres for all elementary students and 
3.2 kilometres for secondary students, effective September 1, 2010. 
      

Trustee/Student Trustee Approve Not Approve 
Dennis Blake   
Cliff Casey   
Dan Dignard   
Bonnie McKinnon   
Joe McPherson   
Chris Radojewski   
    TOTAL 3 2 
 CARRIED 
 
Chair June Szeman asked that it be noted that she did not state an opinion through the 
Student Transportation Walking Distance discussion. 
 
Trustees requested information on the process for challenging the Chair. 
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3. Long-Term Debenture Financing  
Associate Director & Treasurer, Wally Easton asked trustees to approve a debenture of 
$12,631,893 to finance new Pupil Places projects.  Trustee Dan Dignard inquired as to 
whether the Board was required to conduct a debt/ratio analysis.  Mr. Easton reported that 
school boards are required to examine the amount of debt repayment proportionate to 
grants received.  This amount cannot exceed 10%.  Mr. Easton reported that the Board is 
well under the 10% limit. 

 
Resolved: 
On the motion of Bonnie McKinnon and Joe McPherson, that the Brant Haldimand 
Norfolk Catholic District School Board recommend approval of By-Law Number  
2009-A2 as follows: 
 
A by-law to authorize a loan from the Ontario Financing Authority in the principal 
amount of $12,631,893 pursuant to a loan agreement under section 12 of Ontario 
Regulation 466/97 

 
WHEREAS subsection 247 (1) of the Education Act R.S.O. 1990, c. E.2, as amended 
(the “Education Act”) and the regulations made thereunder, provides that, subject to any 
other provision of the Education Act and, specifically, the regulations made under 
subsections 242 (1) and 247 (3) of the Education Act, a district school board may by by-
law borrow money or incur debt for permanent improvements and may issue debentures 
or issue or execute any instrument prescribed under clause 247 (3) (f) of the Education 
Act in respect of the money borrowed or the debt incurred;  

AND WHEREAS section 12 of Ontario Regulation 466/97, as amended by Ontario 
Regulation 462/06 (the “Regulation”), provides that (1) a board may by by-law borrow 
money for permanent improvements by way of a loan from the Ontario Financing 
Authority with an initial maturity of more than one year and that (2) a board that obtains 
a loan mentioned in subsection 12 (1) shall ensure that the proceeds of it are used for 
permanent improvements;  

AND WHEREAS the Brant Haldimand Norfolk Catholic District School Board (the 
“Board”), which under the Education Act constitutes a district school board, the Board 
has received funding under the program referred to as the New Pupil Places Program to 
fund capital projects with respect to instructional spaces at existing elementary and 
secondary schools,  and to construct new elementary and secondary schools for the board, 
some of which projects are described in Schedule “A” attached to the Loan Agreement, 
as hereinafter defined (individually an “Eligible Project”, collectively the “Eligible 
Projects”) and each Eligible Project constitutes a “permanent improvement” as defined in 
subsection 1(1) of the Education Act.  In the event that the Board will borrow the 
principal amount of $12,631,893 under the said Loan Agreement in respect of a single 
Eligible Project, the term “Eligible Projects” means that Eligible Project;  

AND WHEREAS before the Board authorized each of the Eligible Projects and before 
authorizing additional cost amounts in respect of the Eligible Projects (if any), the 
Treasurer of the Board updated the Board’s most recent annual debt and financial 
obligation and liability limits as determined in accordance with the provisions of Ontario 
Regulation 472/98   and determined that the estimated annual amount payable by the  
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Board in respect of each Eligible Project and each such additional cost amount (if any), 
would not cause the Board to reach or exceed its updated limits, with the result that the 
Board authorized each Eligible Project and each such additional cost amount (if any) 
without the prior approval of the Minister of Education referred to in section 4 of the 
Regulation; 

AND WHEREAS the Board has in part financed the Eligible Projects by way of 
temporary borrowing from a financial institution or from a reserve account of the Board 
and the Board intends to borrow money from the Ontario Financing Authority for the 
purpose of financing the Eligible Projects on a long-term basis, and in this connection the 
Board intends to borrow by way of a loan with an initial maturity of more than one year 
from the Ontario Financing Authority the principal amount of $12,631,893 (the “Loan”) 
pursuant to a loan agreement in the form attached hereto as Schedule “A” (the “Loan 
Agreement”) which Loan Agreement constitutes an instrument prescribed under clause 
247 (3) (f) of the Education Act and which sets out the terms and conditions on which the 
Ontario Financing Authority will make the Loan available to the Board; 

NOW THEREFORE THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD ENACTS AS FOLLOWS: 

1. The Board hereby authorizes the Loan that is to be made available to the Board 
pursuant to the Loan Agreement on the basis that it constitutes a loan under section 12 of 
the Regulation and that the Loan Agreement constitutes an instrument prescribed under 
clause 247(3)(f) of the Education Act.  

2. The Board is hereby authorized to enter into the Loan Agreement pursuant to 
which the Loan will be made available to the Board and the Chair of the Board and the 
Treasurer of the Board are hereby authorized to execute for and on behalf of the Board 
the Loan Agreement which provides for instalments of combined (blended) principal and 
interest as hereinafter set forth, substantially in the form of Schedule “A”, with such 
changes thereto as may be suggested by the Ontario Financing Authority and as such 
authorized officials of the Board shall approve.    

3. The Director of Education of the Board, the Treasurer of the Board and any other 
financial officer of the Board are hereby each individually authorized generally to do all 
things and execute all other documents, instruments and agreements in the name of the 
Board in order to give effect to the Loan Agreement. 

4. The Loan shall be paid in instalments of combined (blended) principal and 
interest over a 25 year amortization period on the specified dates set out in Schedule “B” 
to the Loan Agreement with the first interest payment on November 16, 2009 and 
thereafter instalments to May 15, 2034 in each of the years during the currency of the 
Loan as set forth in such schedule.  The Loan shall bear interest at the rate of 5.384% on 
the outstanding principal amount owing thereunder from time to time from the date 
thereof, which interest shall be payable in arrears as part of the instalments of combined 
(blended) principal and interest payable on such days in each year of the currency of the 
Loan as are set out in Schedule “B” to the Loan Agreement. 

5. In accordance with the provisions of the Education Act and the regulations made 
thereunder, during the currency of the Loan, the Board shall provide in its estimates for 
each fiscal year for setting aside out of its general revenue in the fiscal year the amount 
necessary to pay the principal and interest coming due on the Loan in the fiscal year and, 
on or before each due date in each such year, the Board shall pay out of its general 
revenue the principal and interest coming due on the Loan in the year.  Such sums of 
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principal and interest payable on the Loan shall be provided for in accordance with 
subsection 247(5) of the Education Act.  Subject to the foregoing, on or before each due 
date in each year during the currency of the Loan, the Board shall pay out of its general 
revenue the amount necessary to pay the specific sums of principal and interest payable 
on the Loan shown for the respective year as set forth in Schedule “B” to the Loan 
Agreement; but such amount shall be paid out of the Board’s general revenue only to the 
extent required after taking into account funds available from other sources.  

6. Any amounts payable by the Board in respect of the Loan including interest on 
overdue principal and interest in respect of the Loan together with fees and other amounts 
payable by the Board under the Loan Agreement, if applicable, shall be paid out of the 
Board’s general revenue or any other available funds. 

7. The proceeds of the Loan shall be used to finance the Eligible Expenditures, as 
defined in the Loan Agreement, in respect of the Eligible Projects on a long-term basis 
and for no other purpose except as permitted by the Education Act and the regulations 
made thereunder.   

     CARRIED 
 
 

4. Strategic Planning  
Director of Education & Secretary, Cathy Horgan reported that in February 2009 the 
Board began the process of establishing a new strategic plan.  A review of the Board’s 
beliefs/core values, mission statement, motto and strategic commitments were conducted 
and draft submissions have been developed.  These submissions will be vetted throughout 
the system to stakeholder groups so that they may provide input.  She noted that work 
will begin in the fall of 2009 to establish an action plan for each strategic commitment 
which will contain smart goals, actions to be taken and targets to be monitored. 

 
Resolved: 
On the motion of Dan Dignard and Bonnie McKinnon, that the Brant Haldimand Norfolk 
Catholic District School Board approve, in principle, the Draft beliefs/core values, 
mission statement, motto and strategic commitments that will form the backbone of our 
Strategic Plan.  

     CARRIED 
 
D. INFORMATION AND CORRESPONDENCE ITEMS:  
 
Superintendent of Education, Chris Roehrig provided trustees with a draft organization 
chart of our schools.  Another analysis of the data will be completed in September 2009.  
Trustees inquired as to whether the Board was meeting the 20:1 pupil/teacher ratio in 
primary grades and if the Board’s declining enrolment mitigated a lay-off of teachers.  
Superintendent Roehrig reported that the Board is meeting the ratio and that declining 
enrolment has not resulted in teacher layoffs. 
 
Chair June Szeman asked trustees to submit their expenses as soon as possible so that 
they can be processed and recorded in the 2008-09 budget. 
 
Chair June Szeman reminded trustees of the Board-wide Faith Day on September 1, 2009 
at the Sanderson Centre. 
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Director of Education, Cathy Horgan asked trustees to contact Andrea Murphy to advise 
if they would be attending the August 27, 2009 barbecue. 
 
Resolved: 
On the motion of Dan Dignard and Cliff Casey, that the Brant Haldimand Norfolk 
Catholic District School Board receive the information and correspondence items since 
the last meeting. 
   CARRIED 
 
E. NOTICES OF MOTION:  Nil. 

 
F. TRUSTEE INQUIRIES:   
 
Trustee Bonnie McKinnon inquired as to what action the Board has taken regarding the 
H1N1 virus.  Associate Director & Treasurer Wally Easton reported that the Board has 
been in contact with the various Boards of Health and they have not come forward with 
definitive actions.  They are recommending that individuals continue to wash their hands, 
etc.  Information regarding the virus and precautions to be taken have been posted on the 
Board’s website. 
 
G. BUSINESS OF THE IN-CAMERA SESSION 

 
Resolved: 
On the motion of Cliff Casey and Bonnie McKinnon, that the Brant Haldimand Norfolk 
Catholic District School Board, move to an in-camera session.   
    CARRIED 
 
H. REPORT ON THE IN-CAMERA SESSION 
 
Resolved:  
On the motion of Bonnie McKinnon and Cliff Casey, that the Brant Haldimand Norfolk 
Catholic District School Board approve the business from the In-Camera session. 
    CARRIED 
 
I. FUTURE MEETINGS AND EVENTS 
 
Chair June Szeman asked trustees to peruse the 2008-09 Meetings and Events listing.   
 
J. MOMENT OF SILENT REFLECTION 
 
K. ADJOURNMENT 
 
Resolved: 
On the motion of Cliff Casey and Bonnie McKinnon, that the Brant Haldimand Norfolk 
Catholic District School Board adjourn the meeting of June 23, 2009. 
   CARRIED 

12



  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Minutes 
   Tuesday, September 29, 2009 
   Board Meeting  
   Catholic Education Center 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

PRESENT AT MEETING: 
 
1. CALL TO ORDER 
 
 The meeting was called to order by Chair June Szeman. 
 
 1.1 OPENING PRAYER: 
 

The meeting was opened with a prayer.   
 
Chair June Szeman thanked Superintendent of Education Trish Kings for the work in 
preparing the New Employee Mass and Storefront Workshops.  The event was very 
successful. 

 
 1.2 ATTENDANCE  
 

 Trustees: Dennis Blake, Cliff Casey, Dan Dignard, Bonnie McKinnon,  
  Joe McPherson and June Szeman  
 Student Trustee: Chris Radojewski  
 Administration:  Cathy Horgan, Director of Education and Secretary, Wally Easton,  
  Associate Director and Treasurer; Bill Chopp, Trish Kings, Chris 

    Roehrig, Superintendents of Education and Claire Dodgson, 
    Recording Secretary  

 
2. ROUTINE MATTERS 
 
 2.1 APPROVAL OF THE AGENDA 
 

 Resolved: 
On the motion of Bonnie McKinnon and Dan Dignard, that the Brant Haldimand 
Norfolk Catholic District School Board approve the agenda of the September 29, 2009 
meeting. 

  CARRIED 
 
2.2 DECLARATION OF INTEREST:  Nil 
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 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Minutes 
   Tuesday, September 29, 2009 
   Board Meeting  
   Catholic Education Center 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

2.3 APPROVAL OF MINUTES FROM THE BOARD MEETING – JUNE 23 AND 
JULY 6, 2009 

 
 There was some discussion regarding the June 23, 2009 and clarification is being 

sought.  They will be brought back to the Board for approval in October. 
 

 Resolved: 
On the motion of Bonnie McKinnon and Dan Dignard, that the Brant Haldimand 
Norfolk Catholic District School Board approve the Minutes from the Board Meeting 
of July 6, 2009. 

  CARRIED 
 
2.4 BUSINESS ARISING FROM THE MINUTES:  Nil 
 

3. PRESENTATIONS/DELEGATIONS:  Nil 
 

4. COMMITTEE AND STAFF REPORTS 
 

 4.1 UNAPPROVED MINUTES AND RECOMMENDATIONS FROM THE 
COMMITTEE OF THE WHOLE MEETING OF SEPTEMBER 22, 2009 

 
   Chair of the Committee of the Whole Joe McPherson reviewed the minutes of 

the Committee of the Whole meeting of September 22, 2009.  At that meeting, 
the start-up enrolment and school organizations were reviewed.  This 
information is currently being looked at to ensure that the board is in 
compliance with the primary class size requirement.  Updated information will 
be provided to the board at a future date.  Trustee Joe McPherson requested 
approval of the following recommendations: 

 
THAT that the Committee of the Whole recommends that the Brant 
Haldimand Norfolk Catholic District School Board receive the start-up 
enrolment and school organization report. 
 
THAT the Committee of the Whole recommends that the Brant Haldimand 
Norfolk Catholic District School Board approve the following Board and 
Committee of the Whole Meeting Schedule 2009-10 as follows: 

 
A Board meeting be held on Tuesday, December 8, 2009 with no 
Committee of the Whole meeting scheduled in December 2009. 
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 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Minutes 
   Tuesday, September 29, 2009 
   Board Meeting  
   Catholic Education Center 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 
  

 
 

 

A Committee of the Whole be held on Tuesday, March 23, 2010 and the 
Board meeting be held on Tuesday, March 30, 2010. 

 
THAT the Committee of the Whole recommends that the Brant Haldimand 
Norfolk Catholic District School Board receive the report on the EQAO 
Primary, Junior and Grade 9 results for 2008-09. 

 
 
  Resolved: 

On the motion of Bonnie McKinnon and Dan Dignard, that the Brant Haldimand 
Norfolk Catholic District School Board receive the unapproved minutes from the 
Committee of the Whole Meeting of September 22, 2009. 

 
On the motion of Bonnie McKinnon and Dan Dignard, that the Brant Haldimand 
Norfolk Catholic District School Board approve the recommendations from the 
Committee of the Whole Meeting of September 22, 2009. 
          CARRIED 

 
  

 
 4.2  SPECIAL EDUCATION ADVISORY COMMITTEE MINUTES – JUNE 10, 2009 

    
Trustee Dennis Blake, representative on the SEAC, reviewed the June 10, 2009 minutes 
of the Special Education Advisory Committee meeting.  In his review, trustee Dennis 
Blake recognized the dedication of George Follis and Lynda Field-Newhouse who were 
leaving SEAC.  He thanked them for their time, energy and commitment to children 
with special needs. 

 
  Trustee Dennis Blake reviewed the elementary supplementary gifted program and the 

work being done by Carmen McDermid and the SERTS.  Mariette Lauriault spoke of 
the program at the secondary level. 

 
  Trustee Dennis Blake encouraged fellow trustees to attend future SEAC meeteings.   

 
   Resolved: 

On the motion of Cliff Casey and Dan Dignard, that the Brant Haldimand Norfolk 
Catholic District School Board receive the Special Education Advisory Committee 
minutes from the June 10, 2009 meeting.    

  CARRIED 
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 4.3  FATHER FOGARTY AWARDS 
   

  Director of Education Cathy Horgan reviewed the background of the Father Fogarty 
Awards and recognized the following students who are the 2009 recipients: 

 
Laura Grafton   Assumption College School 
Chung-me Jang  Holy Trinity Catholic High School 
Jessica Baluk   St. John=s College 

 
Trustees, parents and staff are invited to attend this event to celebrate these students.  
Any trustees wishing to attend should notify Claire Dodgson.  A congratulatory letter 
will be prepared by the Chair of the Board to send to the recipients. 

 
 Resolved: 

On the motion of Bonnie McKinnon and Cliff Casey, that the Brant Haldimand Norfolk 
Catholic District School Board receive the information regarding the recipients of the 
2008-09 Father Fogarty Award 

  CARRIED 
 

 4.4  ARCHITECT SELECTION 
   

Associate Director, Wally Easton reviewed the process of selecting an architect for the 
additions to St. Peter and St. Bernard of Clairvaux schools.  Proposals were short-listed 
to three and a Selection Committee interviewed the architects. 

 
 Resolved: 

On the motion of Joe McPherson and Cliff Casey, that the Brant Haldimand Norfolk 
Catholic District School Board recommend approval of The Ventin Group Ltd., 
Artchitects to design the additions to St. Peter and St. Bernard of Clairvaux schools.   

  CARRIED 
 

5.  INFORMATION AND CORRESPONDENCE 
   
 5.1  STRATEGIC PLANNING 
 
  Director of Education Cathy Horgan distributed a brochure which has been reviewed with 

principals, a focus group and now she will be visiting schools to obtain input.  Also 
reviewed were the Strategic Action Plan templates for the four strategic commitments:  
Catholicity, Student Achievement, Leadership and Communications.  Once completed, 
these action plans will be reviewed by a committee and will be brought to the board for 
approval.   
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  Chair June Szeman stated that the Faith Advisory Committee has seen the template and 

along with the Catholicity Committee, will complete it.  In her comments, June Szeman 
advised that both these committees are moving ahead and progressing well.  There has 
been a lot of interaction with our local clergy who are committee to assist in the 
Catholicity goals of the board.   

 
Resolved: 
On the motion of Dan Dignard and Bonnie McKinnon, that the Brant Haldimand Norfolk 
Catholic District School Board receive the information and correspondence items since 
the last meeting. 

 CARRIED 
 
6. NOTICES OF MOTION:  Nil 

 
7. TRUSTEE INQUIRIES: 
 

 
Trustee Cliff Casey asked if trustees could receive a copy of the Roberts Rules of Order.  
Chair of the Board June Szeman advised that she and the Director of Education have been 
reviewing a particular edition and will provide a copy to trustees.  Trustee Dennis Blake 
asked if an in-service will be booked to review Roberts Rules of Order.  Director of 
Education Cathy Horgan advised that she is still investigating a speaker. 
 
Trustees received a booklet of information and contacts.  They expressed their appreciation 
for this up-to-date data.   

 
Trustee Cliff Casey asked about the distribution of policies in a binder.  Director of 
Education Cathy Horgan advised that all policies are on the website and up-to-date.  Some 
trustees prefer a hardcopy and advised they would keep it current. 
 
 

8. BUSINESS IN-CAMERA:   
 

 Resolved: 
On the motion of Dan Dignard and Bonnie McKinnon, that the Brant Haldimand Norfolk 
Catholic District School Board move to an In-Camera session. 

   CARRIED 
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9. REPORT ON THE IN-CAMERA SESSION:   
 

 Resolved: 
On the motion of Bonnie McKinnon and Dennis Blake, that the Brant Haldimand Norfolk 
Catholic District School Board approve the business of the In-camera session. 

 
10. FUTURE MEETINGS 
 

Trustees were notified that an Accommodation Committee meeting has been scheduled  for 
October 13 at 7:00 pm. 

 
11. MOMENT OF SILENT REFLECTION 
 
 

12. ADJOURNMENT 
 

Resolved: 
On the motion of Bonnie McKinnon and Dennis Blake, that the Brant Haldimand Norfolk 
Catholic District School Board adjourn the meeting of September 29, 2009. 
  CARRIED  
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD  

 
Prepared by: G. Wallace Easton, Associate Director, Corporate Services & Treasurer 
Presented to: Meeting of the Board 
Submitted on: October 27, 2009 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

FINANCIAL STATEMENTS – 
YEAR ENDED AUGUST 31, 2009 

Public Session 
 

BACKGROUND INFORMATION: 
 
Annually, the Board must report on the financial results for the year. Over the last five years, the 
government has been implementing the standards set by the Public Accounting Standards Board 
(PSAB). These are standards for all public sector bodies and school boards will be required to report 
based on the full PSAB standards by 2010-11, which includes tangible asset reporting. This year, the 
tangible capital assets are reported in Note 11 to the financial statements. 
 
 
DEVELOPMENTS: 
 
The public Financial Statements for the year ended August 31, 2009, as well as the Audit Report by 
the Board’s auditor, Millard, Rouse, Rosebrugh LLP, have been completed and are attached as 
Appendix A.  Mr. Cameron Johnston, C.A., of Millard, Rouse & Rosebrugh will be at the meeting to 
review the financial statements and auditors’ report.  
 
The operating results for the 2008-09 year reflect an excess of revenue over expenditures in the 
amount of $314,216 and a cumulative surplus of $412,640 as at August 31, 2009 as shown in 
Schedule 1 on Page 14 of the financial statements.  The financial results for the year are positive. 
Certain expenditures were greater than anticipated, primarily due to in-year grants provided by the 
Ministry of Education which exceeded the original estimates by approximately $1.2 million. Local 
Taxation also exceeded the forecasted amounted over $2 million, primarily due to greater than 
expected supplementary taxes; however, this does not affect the net operating results as the Ministry 
offsets municipal tax revenues by reducing the provincial grant. 
 
 
 
 
RECOMMENDATION: 
 
THAT the Brant Haldimand Norfolk Catholic District School Board approve the 
Financial Statements for the year ended August 31, 2009. 
 
 

19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



RECOMMENDATIONS FOR THE BOARD FROM THE 
 COMMITTEE OF THE WHOLE 

Held on October 20, 2009 
 

AGENDA 
ITEM MOTION 

4.2.1 THAT the Committee of the Whole recommend that the Brant Haldimand 
Norfolk Catholic District School Board receive the approved minutes from the 
Special Education Advisory Committee Meeting of September 9, 2009 
 

4.2.2 THAT the Committee of the Whole recommend that the Brant Haldimand 
Norfolk Catholic District School Board receive the unapproved minutes from 
the Faith Advisory Meeting of September 24, 2009. 
 

4.2.3 THAT the Committee of the Whole recommend that the Brant Haldimand 
Norfolk Catholic District School Board receive the unapproved minutes from 
the Accommodation Committee Meeting of October 13, 2009. 
 

THAT the Accommodations Committee refer the Construction Projects 
report to the Brant Haldimand Norfolk Catholic District School Board 
for receipt. 
 

THAT the Committee of the Whole refer the recommendations from the 
Accommodation Committee meeting of October 13, 2009 to the Brant 
Haldimand Norfolk Catholic District School Board for approval. 
 

4.2.4 THAT the Committee of the Whole recommend that the Brant Haldimand 
Norfolk Catholic District School Board receive the unapproved minutes from 
the Policy Committee Meeting of October 14, 2009. 
 

THAT the Policy Committee recommends that the Committee of the 
Whole receive the Plan of Policy Development for the 2009-10 
school year. 

 
THAT the Policy Committee recommends that the Committee of the 
Whole refers the Progressive Discipline for Students policy to the 
Brant Haldimand Norfolk Catholic District School Board for 
approval.   
 

THAT the Committee of the Whole refer the recommendations from the 
Policy Committee meeting of October 14, 2009 to the Brant Haldimand 
Norfolk Catholic District School Board for approval. 
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4.2.6 THAT the Committee of the Whole recommend that the Brant Haldimand 

Norfolk Catholic District School Board advise the Grand Erie District School 
Board that the Brant Haldimand Norfolk Catholic District School Board has 
no interest in the follow properties: 
 

o Former Bethel School, 68 Bethel Road, Paris, Ontario 
o Former Queen’s Ward School, 70 King Edward Street, Paris, Ontario 
o Former Windham Central Public School, Windham Centre, Ontario 

 
4.2.7 THAT the Committee of the Whole recommend that the Brant Haldimand 

Norfolk Catholic District School Board receive the Primary Class Size Report. 
 

4.2.8 THAT the Committee of the Whole recommend that the Brant Haldimand 
Norfolk Catholic District School Board approve the continued membership 
with the Ontario Catholic School Trustees’ Association and remit the annual 
fee of $47,317. for the 2009-10 school year. 
 

4.2.9 THAT the Committee of the Whole recommend that the Brant Haldimand 
Norfolk Catholic District School Board receive the Student Trustee Report for 
October 20, 2009. 
 

 
 
 
 
 
 
 
 
 
 

RECOMMENDATION: 
 
THAT the Brant Haldimand Norfolk Catholic District School Board receive the unapproved 
minutes from the Committee of the Whole Meeting of October 20, 2009. 
 

 
 

RECOMMENDATION: 
 
THAT the Brant Haldimand Norfolk Catholic District School Board approve the 
recommendations from the Committee of the Whole Meeting of October 20, 2009. 
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PRESENT AT MEETING: 
 
1. CALL TO ORDER 
 
 The meeting was called to order by Joe McPherson, Chair of the Committee of the Whole. 
 
 1.1 OPENING PRAYER: 
 

The meeting was opened with a prayer.   
 
 1.2 ATTENDANCE  
 

 Trustees: Dennis Blake, Cliff Casey, Dan Dignard, Bonnie McKinnon,  
  Joe McPherson and June Szeman  
 Student Trustee: Chris Radojewski  
 Administration:  Cathy Horgan, Director of Education and Secretary, Wally Easton,  
  Associate Director and Treasurer; Bill Chopp, Trish Kings, Chris 

    Roehrig, Superintendents of Education and Claire Dodgson, 
    Recording Secretary  

 
2. ROUTINE MATTERS 
 
 2.1 APPROVAL OF THE AGENDA 
 

 Resolved: 
On the motion of Bonnie McKinnon and June Szeman, that the Committee of the 
Whole of the Brant Haldimand Norfolk Catholic District School Board approve the 
agenda of the October 20, 2009 meeting. 

  CARRIED 
 
2.2 DECLARATION OF INTEREST:  Nil 
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2.3 APPROVAL OF MINUTES FROM THE COMMITTEE OF THE WHOLE – 
 SEPTEMBER 22, 2009 
 

 Resolved: 
On the motion of June Szeman and Dan Dignard, that the Committee of the Whole of 
the Brant Haldimand Norfolk Catholic District School Board approve the Minutes from 
the Committee of the Whole Meeting of September 22, 2009. 

  CARRIED 
 
2.4 BUSINESS ARISING FROM THE MINUTES:  Nil 
 

3. PRESENTATIONS/DELEGATIONS:  Nil 
 

4. COMMITTEE AND STAFF REPORTS 
 

  4.1 APPROVED SPECIAL EDUCATION ADVISORY COMMITTEE MINUTES –  
  SEPTEMBER 9, 2009 

 
Dennis Blake trustee representative on the Special Education Advisory Committee, 
reviewed minutes from the September 9, 2009 meeting.   

 
    Resolved: 

On the motion of June Szeman and Bonnie McKinnon, that the Committee of the 
Whole receive the Special Education Advisory Committee minutes from September 9, 
2009. 

  CARRIED 
  

 
 4.2  UNAPPROVED FAITH ADVISORY COMMITTEE MINUTES – SEPTEMBER 

24, 2009 
    

June Szeman Chair of the Faith Advisory Committee reviewed the minutes from the 
meeting of September 24, 2009.  Trusee Szeman stated that we are fortunate to have 
good representation of clergy and that they continue to work toward a common goal.   

 
   Resolved: 

On the motion of June Szeman and Bonnie McKinnon, that the Committee of the 
Whole recommends that the Brant Haldimand Norfolk Catholic District School Board 
receive the Faith Advisory Committee minutes from September 24, 2009.   

  CARRIED 
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 4.3  UNAPPROVED ACCOMMODATION COMMITTEE MINUTES – OCTOBER 
 13, 2009 

   
  Dennis Blake trustee reviewed the Accommodation Committee minutes from October 

13, 2009.  Trustee Blake expressed gratitude to Don Zelem and his staff for the 
tremendous effort in having Jean Vanier ready for opening on October 13, 2009.   
Trustee Blake asked if a letter of appreciation could be sent to the staff for their efforts 
in opening Jean Vanier School.   

 
 Resolved: 

On the motion of Dan Dignard and June Szeman, that the Committee of the Whole 
recommend that the Brant Haldimand Norfolk Catholic District School Board receive 
the unapproved minutes from the Accommodation Committee meeting of October 13, 
2009. 
 

On the motion of Dan Dignard and June Szeman, that the Accommodations 
Committee refer the Construction Projects report to the Brant Haldimand Norfolk 
Catholic District School Board for receipt.  
 

On the motion of Dan Dignard and June Szeman, that the Committee of the Whole 
refer the recommendations from the Accommodation Committee meeting of October 
13, 2009 to the Brant Haldimand Norfolk Catholic District School Board for approval 

 CARRIED 
 

 4.4  UNAPPROVED POLICY COMMITTEE MINUTES – OCTOBER 14, 2009 
   

  Bonnie McKinnon Chair of the Policy Committee reviewed the minutes from the 
October 14, 2009 meeting.  A copy of the schedule for policies to be developed and/or 
revised during the 2009-10 school year was attached. 

  
  The policy on Progressive Discipline for Students was reviewed.  In the Administrative 

Procedures, trustees asked that “restorative justice” be included as a possible 
intervention.  This will be updated for the Board Meeting on October 27, 2009. 

 
  The policy on the Performance Management of the Director of Education was 

reviewed.  Trustee Blake requested an amendment to the Administrative Procedures. 
  These changes will be updated for the Board Meeting on October 27, 2009. 
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  Resolved: 

On the motion of Cliff Casey and Dennis Blake, that the Committee of the Whole 
postpone the approval of the policy on Performance Management of the Director of 
Education until the Board meeting of October 27, 2009. 
  CARRIED 

 
The above item will be separated from the recommendations and will be dealt on 
October 27, 2009. 

 
  Resolved: 

On the motion of Bonnie McKinnon and June Szeman, that the Committee of the 
Whole recommend that the Brant Haldimand Norfolk Catholic District School Board 
receive the unapproved minutes from the Policy Committee Meeting of October 14, 
2009. 

 
THAT the Policy Committee recommends that the Committee of the Whole 
receive the Plan of Policy Development for the 2009-10 school year. 

 
THAT the Policy Committee recommends that the Committee of the Whole refers 
the Progressive Discipline for Students policy to the Brant Haldimand Norfolk 
Catholic District School Board for approval.   

 
THAT the Committee of the Whole refer the recommendations from the Policy 
Committee meeting of October 14, 2009 to the Brant Haldimand Norfolk Catholic 
District School Board for approval. 
  CARRIED 

 
 

 4.5  SURPLUS ACCOMMODATION 
 

   Wally Easton Associate Director, Corp. Services & Treasurer reviewed the surplus 
buildings belonging to the Grand Erie District School Board.  The Brant Haldimand 
Norfolk Catholic District School Board has no interest in these properties. 
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  Resolved: 

On the motion of Bonnie McKinnon and June Szeman, that the Committee of the 
Whole recommend that the Brant Haldimand Norfolk Catholic District School Board 
advise the Grand Erie District School Board that the Brant Haldimand Norfolk Catholic 
District School Board has no interest in the follow properties: 

 
o Former Bethel School, 68 Bethel Road, Paris, Ontario 
o Former Queen’s Ward School, 70 King Edward Street, Paris, Ontario 
o Former Windham Central Public School, Windham Centre, Ontario 

 
 

 4.6  PRIMARY CLASS SIZE 
   

   Wally Easton Associate Director, Corp. Services & Treasurer reviewed the Primary 
Class Size for the board.  The Brant Haldimand Norfolk Catholic District School Board 
is in compliance with the regulation and the data has been submitted to the Ministry of 
Education.   

 
  Resolved: 

On the motion of Bonnie McKinnon and June Szeman, that the Committee of the 
Whole recommend that the Brant Haldimand Norfolk Catholic District School Board 
receive the Primary Class Size Report. 
          CARRIED 
 

 4.7  OCSTA MEMBERSHIP FEES 
 
   June Szeman Chair of the Board recommended that the Brant Haldimand Norfolk 

Catholic District School Board continue the membership with the Ontario Catholic 
School Trustees’ Association.  The OCSTA maintain a valuable service and strong 
voice in the province to protect Catholic education. 

 
  Resolved: 

On the motion of Bonnie McKinnon and June Szeman that the Committee of the Whole 
recommend that the Brant Haldimand Norfolk Catholic District School Board approve 
the continued membership with the Ontario Catholic School Trustees’ Association and 
remit the annual fee of $47,317. for the 2009-10 school year. 
          CARRIED 
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 4.8  STUDENT TRUSTEE REPORT 
 

   Chris Radojewski Student Trustee reviewed the report on activities of the three 
secondary schools over the past two months.  Chris Radojewski stated the goals of the 
student senate for the 2009-10 school year. 

 
  Resolved: 
   On the motion of Dan Dignard and June Szeman, that the Committee of the Whole 

recommend that the Brant Haldimand Norfolk Catholic District School Board receive 
the Student Trustee Report for October 20, 2009 

 
 
5.  INFORMATION AND CORRESPONDENCE 
 
 An updated class organization was distributed to trustees. 
   

Resolved: 
On the motion of Dan Dignard and June Szeman, that the Committee of the Whole of the 
Brant Haldimand Norfolk Catholic District School Board receive the information and 
correspondence items since the last meeting.    
            CARRIED 

 
6. NOTICES OF MOTION:  Nil 

 
7. TRUSTEE INQUIRIES: 
 
 Dan Dignard trustee asked if the Brant Haldimand Norfolk Catholic District School Board 
 would be providing a submission to the Ministry regarding Bill 177.  Trustees are invited to 
 submit their issues and the Chair and Vice Chair will prepare a statement on behalf of the 

board.   
 
8. BUSINESS IN-CAMERA:   
 

 Resolved: 
On the motion of Dan Dignard and June Szeman, that the Committee of the Whole of the 
Brant Haldimand Norfolk Catholic District School Board move to an In-Camera session. 

   CARRIED 
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9. REPORT ON THE IN-CAMERA SESSION:   
 

 Resolved: 
On the motion of Dan Dignard and Cliff Casey, that the Committee of the Whole of the Brant 
Haldimand Norfolk Catholic District School Board approve the business of the In-camera 
session. 

 
10. FUTURE MEETINGS 
 

Trustees were invited to look over the Meetings and Events that were included in the agenda 
package. 

 
11. MOMENT OF SILENT REFLECTION 
 
 

12. ADJOURNMENT 
 

Resolved: 
On the motion of Dennis Blake and Cliff Casey, that the Committee of the Whole of the 
Brant Haldimand Norfolk Catholic District School Board adjourn the meeting of October 20, 
2009. 
  CARRIED  
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REPORT TO THE POLICY COMMITTEE 
 

Prepared by:   Trish Kings, Superintendent of Education 
Presented to:   Policy Committee    
Submitted on:   October 14, 2009 
Submitted by:  Cathy Horgan, Director of Education & Secretary     
 

POLICY:  PROGRESSIVE DISCIPLINE FOR STUDENTS 
Public Session  

 
BACKGROUND INFORMATION: 
 
In accordance with the Education Amendment Act (Progressive Discipline and School Safety), 
2007, and as required by Policy/Program Memorandum 145, all Ontario school boards must put 
in place a policy with respect to Progressive Discipline for Students. 
 
 
 
DEVELOPMENTS: 
 
The policy has been developed in accordance with Ministry requirements and vetted as required 
by the Policy Development Policy. 
 
 
 
 
 
 

RECOMMENDATION: 
 
THAT the Policy Committee recommends that the Committee of the Whole refers the policy on 
Progressive Discipline for Students to the Brant Haldimand Norfolk Catholic District School Board 
for approval. 
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Brant Haldimand Norfolk Catholic District School Board 
 

  
POLICY:  Progressive Discipline For Students 

Adopted:  Policy No:  
Former Policy #:  

Revised:  Policy Category:  
Subsequent Review Dates: Pages:                                                      
 
Belief Statement: 
 
The Brant Haldimand Norfolk Catholic District School Board acknowledges the 
importance of actively promoting and supporting appropriate and positive student 
behaviours that contribute to and sustain a safe learning and teaching environment in 
which every student can reach his or her potential. 
 
Policy Statement: 
 
The goal of the Progressive Discipline Policy is to support a safe learning and teaching 
environment. 
 
Progressive Discipline is an approach that makes use of a continuum of interventions, 
supports and consequences, building upon strategies that promote positive behaviours. 
 
The range of interventions, supports and consequences used by the Board and all schools 
must be clear and developmentally appropriate and must include learning opportunities 
for students in order to reinforce positive behaviours and help students make good 
choices. 
 
For students with special education needs, interventions, supports and consequences must 
be consistent with the expectations in the students’ Individual Education Plans 
(IEP)/Behaviour Plans as appropriate. 
 
The Board and school administrators must consider all mitigating and other factors, as 
required by the Education Act and as set out in Ontario Regulation 472/07. 
 
Glossary of Key Policy Terms: 
 
PROGRESSIVE DISCIPLINE:  A whole school approach that utilizes a continuum of 
interventions, supports and consequences to address inappropriate student behaviour and 
to build upon strategies that promote positive behaviours. 
 
Statutory/Regulatory/  Education Act, Ontario Regulation 472/07, 
Related Board Policy              Policy/Program Memorandum No. 145 Progressive 
Linkages              Discipline and Promoting Positive Student Behaviour,  
    Safe Schools Policy 200.25 
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Brant Haldimand Norfolk Catholic District School Board 

 
 ADMINISTRATIVE PROCEDURES:  Progressive Discipline  

Adopted:  Policy No:  
Former Policy #:  

Revised:  Policy Category:  
Subsequent Review Dates: Pages:                                                     

 
1. All schools must develop and implement a school wide progressive discipline plan 

that is consistent with the Board’s policy. 
 
2. Schools should use a range of interventions, supports and consequences in which 

short term suspension, long term suspension, or expulsion may be the response 
required.  Examples of early intervention may include, but are not limited to: 

o verbal reminders 
o review of expectations 
o detentions 
o written assignments 
o loss of privilege 
o contact with parents. 

Ongoing interventions may include, but are not limited to: 
o conflict mediation 
o peer mentoring 
o restorative justice 
o volunteer service in the school community 
o meetings with parents 
o a referral to counselling (internal and/or external support). 

 
3. Schools should, in consultation with staff, students, parents and other support groups, 

develop a positive school environment utilizing proactive and preventative measures 
to foster a positive and supportive learning and teaching environment for all. 

 
4. A Board training strategy will be developed for all administrators and school staff. 
 
5. A Board communication strategy will be developed for all students, parents, staff and 

school councils in order that members understand and support progressive discipline. 
 
6. The Board’s performance indicators for monitoring, reviewing and evaluating the 

effectiveness of the policy will be reviewed through the Board’s Safe Schools 
Committee and the schools’ Safe Schools Team. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Wally Easton, Associate Director, Corporate Services & Treasurer 
Presented to: Committee of the Whole 
Submitted on: October 20, 2009 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

SURPLUS ACCOMMODATIONS – GRAND ERIE 
DISTRICT SCHOOL BOARD 

Public Session 
 

BACKGROUND INFORMATION: 
 
In accordance with Regulation 444/98 under the Education Act, the Grand Erie District 
School Board has issued a proposal to certain publicly-funded organizations to dispose of 
property which they have declared surplus.   
 
DEVELOPMENTS: 
 
The properties which the Grand Erie District School Board has declared as surplus are: 
 
• Former Bethel School, 68 Bethel Road, Paris, Ontario. 
• Former Queen’s Ward School, 70 King Edward Street, Paris, Ontario. 
• Former Windham Central Public School, Windham Centre, Ontario. 
 
The Board has no need of any elementary student accommodation in these areas.  
Therefore, Administration recommends that the Board advise the Grand Erie District 
School Board that we have no interest in the properties. 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk 
Catholic District School Board advise the Grand Erie District School Board that the Brant 
Haldimand Norfolk Catholic District School Board has no interest in the following 
properties: 
 
• Former Bethel School, 68 Bethel Road, Paris, Ontario 
• Former Queen’s Ward School, 70 King Edward Street, Paris, Ontario 
• Former Windham Central Public School, Windham Centre, Ontario 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Cathy Horgan, Director of Education & Secretary 
Presented to: Committee of the Whole 
Submitted on: October 20, 2009 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

ONTARIO CATHOLIC SCHOOL TRUSTEES’ 
ASSOCIATION – ANNUAL MEMBERSHIP FEES 

Public Session 
 

BACKGROUND INFORMATION: 
 
The Ontario Catholic School Trustees’ Association (OCSTA) continues to be a strong 
guiding and unifying force for Catholic education in our province.  On a yearly basis we 
have remitted a membership fee. 
 
 
DEVELOPMENTS: 
 
The annual fee for the 2009-10 school year is calculated on a base amount of $8,000 plus 
a cost of $3.485 per student.  This is the same fee structure as the past couple of years and 
has not been increased.  Based on our student enrolment of 10,526 ADE (average daily 
enrolment) for the 2008-09 school year, our fee for this year is $47,317.  This amount 
also includes a special levy for the promotion and protection of Catholic education at a 
cost of 25 cents per student. 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board approve the continued membership with the Ontario 
Catholic School Trustees’ Association and remit the annual fee of $47,317. for the 2009-
10 school year.  
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Brant Haldimand Norfolk Catholic District School Board 
  

POLICY:  PERFORMANCE APPRAISAL OF  
DIRECTOR OF EDUCATION 

Adopted:  Policy No:  
Former Policy #:  

Revised:  Policy Category: Governance 
Subsequent Review Dates: Pages:                                                      
 
 
Belief Statement: 
 
The Brant Haldimand Norfolk Catholic District School Board believes that: 
 

1. a performance appraisal process for the Director of Education, provides a  forum 
 for constructive dialogue and exchange of information between the Director and 
 the Board of Trustees; 

 
2. the process is an opportunity for both the Board and the Director to clarify 
 expectations and goals, to review past accomplishments, and to agree on needs of 
 the Catholic School system.  The end result provides clear objectives for the 
 coming year. 

 
 
Policy Statement: 
 
The Brant Haldimand Norfolk Catholic District School Board shall adopt a program of 
performance appraisal which: 
 

1. is consistent with the Mission and beliefs of the Brant Haldimand Norfolk 
Catholic District School Board. 

 
2. builds upon and improves the Director of Education’s performance by 

establishing a formal process and mechanism through which to provide feedback 
and to discuss and monitor expectations and standards of performance. 

 
3. sets measurable goals, objectives and directions for the Director that directly 

relate to the Board’s Mission and Strategic Plan. 
 
4. ensures that the Brant Haldimand Norfolk Catholic District School Board’s 

expectations and priorities are being effectively addressed by the Director. 
 
5. is completed annually by the Board of Trustees with all Board members 

participating in the evaluation process. 
 
6. provides for professional growth of the Director and ensures accountability.  To 

this end, the evaluation shall focus on affirmations, and where appropriate, 
redirection. 
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7. shall be based on duties as assigned in provincial statutes, regulations, policies 
and guidelines for the position of Director of Education. 

 
8. is led by the Chair of the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Glossary of Key Policy Terms: 
Statutory/Regulatory/  Includes any direct linkages to statutory and regulatory 
Related Board Policy  legislation and by-laws of the federal, provincial and  
Linkages municipal governments and their associated bodies, as well 

as any related board policies. 
 
 
 
 

 
Brant Haldimand Norfolk Catholic District School Board 
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 ADMINISTRATIVE PROCEDURES:   
PERFORMANCE APPRAISAL OF  

DIRECTOR OF EDUCATION 
Adopted:  Policy No:  

Former Policy #:  
Revised:  Policy Category: Governance 
Subsequent Review Dates: Pages:                                                     

 
 
 

1. The annual performance review for the Director of Education shall be initiated by the 
Chair of the Board in April. 
 

2. The Director submits a report which reviews activities and accomplishments for the 
year, to the Chair of the Board who will forward it to the trustees. 
 

3. The Chair meets with the Director to review the appraisal process for the coming 
year, including a review of previous years’ goals and identified goals for the next 
year. 
 

4. The Executive Assistant circulates, to the Board members,  all forms, the Director’s 
Report and the process.  Board members are asked to complete the survey (see 
attached) and return it to the Chair at the April Board meeting. 
 

5. The Chair and Vice Chair of the Board shall review the data collected and the Chair 
and the Vice Chair shall prepare a written appraisal report based on the data collected.  
This appraisal report will be reviewed by the trustees and then submitted to the 
Director of Education by May 31 each year. 
 

6. The Director of Education shall then respond and the appraisal report and Director’s 
response shall be received by the Board for review, approval and disposition by the 
final Board meeting in June. 
 

7. The Director shall file an annual report identifying areas of focus for attention for the 
upcoming school year at the September Board meeting.  The report shall consider any 
recommendations arising out of the appraisal report and the Director’s response from 
the previous school year. 
 

8. The appraisal report and response of the Director shall be filed within the Director’s 
personnel file. 
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Performance Appraisal - Director of Education 
 
This form is designed to obtain your perceptions of the performance of our Director for 
the above mentioned time period.  Your personal opinions and observations are 
important, so please respond candidly to each item.  Your responses will remain 
anonymous.  A summary of all the responses will be compiled for all the trustees. 
 

As you read through the following list, circle the appropriate number 
Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations (4) Unknown  

and submit any additional comments in the space provided. 
 

 
 

1. Catholic Leadership 
 

• Promotes and integrates Gospel values throughout the system 
• Leads prayer and liturgy at meetings 
• Articulates Catholic values to community 
• Demonstrates a strong understanding of and maintains a positive working 

relationship with the deaneries and related parishes 
 

Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  
  (4) Unknown  

 Comments: 
 
 
 
 
 

 
 
 

2. Cultural Leadership 
 

• Builds commitment to Board’s Mission, beliefs and strategic commitments 
• Maintains culture of respect through the system 
• Creates a focus on education excellence 

 
Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  

  (4) Unknown  
 Comments: 
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3. Communications 
 

• Provides written and verbal reports to the Board of Trustees 
• Regularly corresponds to the system 
• Responds to media/general correspondence 
• Responds to inquiries in a timely fashion 
• Provides timely information on Ministry initiatives that may affect the system 
• Maintains open and meaningful communication with the Board 

 
Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  

  (4) Unknown  
 Comments: 

 
 
 
 
 

 
 

4. Staff Relations 
 

• Builds respectful relationships with employee groups 
• Takes a problem-solving approach to issues 
• Creates a culture of learning that allows staff to engage in continuous learning 
• Is recognized as a professional leader 
• Seen as approachable and a builder of relationships with trustees, staff and 

community 
• Integrates feedback for trustees, staff and the community into positive action 
• Creates atmosphere of trust and collaboration when working with trustees, 

staff and community 
 

Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  
  (4) Unknown  

 Comments: 
 
 
 
 
 

 
 
 
 
 
 
 

5. Community and Public Relations 
 

• Represents the Board in a positive and professional manner 
• Strengthens inter-board cooperation 
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• Enhances the system profile 
 

Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  
  (4) Unknown  

 Comments: 
 
 
 
 
 

 
 
 

6. Vision of System:  Present and Future 
 

• Articulates and promotes Mission and beliefs of system 
• Understand system design and change process 
• Articulates how system and school planning need to alight and support system 

mission and the Board’s strategic commitments 
 

Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  
  (4) Unknown  

 Comments: 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. General System Leadership 
 

• Leads by example – is seen as instructional leader 
• Takes forward thinking approach to anticipate change 
• Inspires confidence in the system 57



• Interprets and communicates policy, procedures, legislation and regulations to 
others (staff and trustees) to increase understanding all 

• Maintains a clear and consistent sense of direction 
• Handles tough situations well and manages difficult personnel issues 

successfully 
 

Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  
  (4) Unknown  

 Comments: 
 
 
 
 
 

 
 

8. Organizational Leadership 
 

• Deals directly with difficult issues 
• Defines clearly issues/problems 
• Takes problem-solving approach/involves others in discussions 
• Provides clear roles and high expectations for senior staff 

 
Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  

(4) Unknown  
 Comments: 

 
 
 
 
 

 
 
 
 
 
 
 
 

9. Fiscal Leadership 
 

• Ensures that budget planning process reflects accountability, planning and 
economic political realities 

• Ensures budget allocations reflect articulated goals of system are 
department/planning process 

• Ensures financial management of the Board is consistent with legal and 
Ministry requirements 

 
Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  

(4) Unknown  
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 Comments: 
 
 
 
 
 

 
 

10. Personal and Professional Attributes 
 

• Participates in professional peer organizations and is active 
• Demonstrates ethical principals in management activities 
• Demonstrates professional attitudes and attributes 
 

Scoring:  (1) Adequate;  (2) Meets expectations;  (3) Exceeds expectations  
(4) Unknown  

 Comments: 
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QUESTIONS TO ACCOMPANY THE CHECKLIST 
 
*All Board members complete. 
 
Jot down your responses to each question and include with your checklist responses. 
 

1. What impressed you the most about the Director of Education’s performance 
this year? 

 
 
 
 
 
 
 

 
 

2. Do you have an area of concern regarding the Director of Education’s 
performance for the period covered in the evaluation?  Yes/No 

 
 
 
 
 
 

 
 

3. Do you have specific recommendations for the Director of Education to 
improve performance?  Please prioritize.  Yes/No 

 
 
 
 
 
 

 
 

4. What could the Board do to help the Director of Education? 
 

 
 
 
 
 

 
 
 
SUMMARY OF BOARD RESPONSE: 
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After Board members have reviewed and discussed the Director of Education’s report, 
the Chair and Vice Chair will summarize the points by completing this form. 
 
The Director of Education does a competent job in these areas: 
 
 
 
 
 
 
 
The Director of Education could develop in these areas: 
 
 
 
 
 
 
Summary Statement: 
 
 
 
 
 
 
Comments from the Director of Education 
 
 
 
 
 
 

 
 
 
 
Signature of Chair:        Date: 
 
Signature of         Date: 
Director of Education 
 
The Director of Education’s signature merely indicates that the completed form has been read and does not 
necessarily imply agreement with the performance evaluation. 
 
A copy of this document will be placed in the Director of Education’s personnel file. 
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P.O. Box 2064, Suite 1804 
20 Eglinton Avenue West 
Toronto, Ontario M4R 1K8 

 T. 416.932.9460  F. 416.932.9459 
 ocsta@ocsta.on.ca   www.ocsta.on.ca 
 
 Paula Peroni, President 
 Nancy Kirby, Vice President 
 John Stunt, Executive Director 
 

P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

 
 
October 23, 2009 
 
MEMORANDUM 
 
TO:  Chairpersons and Directors of Education 
  All Catholic District School Boards 
 
FROM: Carol Devine, Director, Legislative and Political Affairs 
 
SUBJECT: OCSTA Oral Presentation re: Bill 177 
 
 
OCSTA President, Paula Peroni will be making a presentation before the Standing Committee on 
Social Policy on Monday, October 26 at 2:10 p.m., in Committee Room 1 of the Main Legislative 
Building.  We have been allotted ten minutes to present and answer any questions. 
 
We remind you that written submissions to the Standing Committee are due by 12:00 noon on 
Thursday, October 29, 2009. 
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Brant Haldimand Norfolk Catholic District School Board 
 

2009-10 
Trustee Meetings and Events 

 
October 29, 2009 7:00 pm Service Recognition Dinner 

November 11, 2009 9:00 am Executive Council 
November 11, 2009 3:00 pm Policy Committee 
November 12, 2009 1:30 pm Faith Advisory Committee Meeting 
November 12, 2009 7:00 pm SEAC 
November 13, 2009  PA Day – St. Cecilia Only 
November 16, 2009  PA Day 
November 17, 2009 7:00 pm Committee of the Whole 
November 18, 2009 1:30 pm Catholicity Committee 
November 24, 2009 7:00 pm Board Meeting 
December 1, 2009 5:00 pm Annual Meeting of the Board (dinner, Mass, meeting) 
December 4, 2009  PA Day 
December 8, 2009 3:00 pm Policy Committee 
December 8, 2009 7:00 pm Board Meeting 
December 9, 2009 7:00 pm SEAC 
December 02, 2009 9:00 am Executive Council 

December 21, 2009 - 
January 1, 2010  Christmas Break 

January 4, 2010  Classes Resume 
January 12, 2010 3:00 pm Policy Committee 
January 13, 2010 7:00 pm SEAC 

January 15-16, 2009  Directors/Chairs Conference - Toronto 
January 19, 2010 7:00 pm Committee of the Whole 
January 26, 2010 7:00 pm Board Meeting 
January 27, 2010 1:30 pm Catholicity Committee 
January 30, 2010  PA Day 
February 1, 2010  PA Day Secondary 
February 9, 2010 3:00 pm Policy Committee 
February 10, 2010 7:00 pm SEAC 
February 15, 2010  Family Day – Board holiday, schools closed 
February 16, 2010 7:00 pm Committee of the Whole 
February 17, 2010  Ash Wednesday 
February 23, 2010 7:00 pm Board Meeting 
February 24, 2010 6:00 pm 50th Anniversary – Our Lady of Fatima, Courtland 

March 9, 2010 3:00 pm Policy Committee 
March 10, 2010 7:00 pm SEAC 

March 15-19, 2010  March Break 
March 23, 2010 7:00 pm Committee of the Whole 
March 30, 2010 7:00 pm Board Meeting 
March 31, 2010 7:00 pm Catholic Leadership Awards 
April 2, 2010  Good Friday 
April 5, 2010  Easter Monday 
April 13, 2010 3:00 pm Policy Committee 
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April 14, 2010 7:00 pm SEAC 
April 16, 2010  PA Day 
April 20, 2010 7:00 pm Committee of the Whole 
April 27, 2010 7:00 pm Board Meeting 
April 28, 2010 1:30 pm Catholicity Committee 
April 29-May 1  OCSTA AGM – Thunder Bay 
May 2-7, 2010  Catholic Education Week 
May 4, 2010 7:00 pm Celebration of the Arts – Sanderson Centre 
May 11, 2010 3:00 pm Policy Committee 
May 12, 2010 7:00 pm SEAC 
May 13, 2010 1:30 pm Faith Advisory Committee 
May 18, 2010 7:00 pm Committee of the Whole 
May 24, 2010  Victoria Day 
May 25, 2010 7:00 pm Board Meeting 
May 27, 2009 7:00 pm Jean Vanier Blessing 
June 3-5, 2010  CCSTA AGM - Ottawa 
June 8, 2010 3:00 pm Policy Committee 
June 9, 2010 1:30 pm Catholicity Committee 
June 9, 2010 7:00 pm SEAC 

June 15, 2010 7:00 pm Committee of the Whole 
June 22, 2010 7:00 pm Board Meeting 
June 23, 2010  ACS Graduation Liturgy & Dinner 
June 25, 2010 7:00 pm ACS Graduatiion 
June 25, 2010 9:30 am Holy Trinity Graduation Mass 
June 25, 2010 7:00 pm Holy Trinity Graduation 
June 26, 2010  Last Day of Classes 
June 29, 2010 7:00 pm St. John’s College Graduation – Sanderson Centre 
June 30, 2010  PA Day 
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