Brant Haldimand Norfolk Catholic District School Board

COMMITTEE OF THE WHOLE
TUESDAY, OCTOBER 21, 2008
7:30 P.M.
Catholic Education Centre, Brantford, Ontario

Page Number

A. CALL TO ORDER
1. Opening Prayer — June Szeman, Chair of Committee of the Whole

2. Attendance

B. ROUTINE MATTERS
1. Approval of the Agenda

2. Declaration of Interest
3. Minutes of the Committee of the Whole
a) September 16,2008 Pages 3-7

4. Business Arising from Minutes

C. PRESENTATIONS & DELEGATIONS: Nil

D. COMMITTEE AND STAFF REPORTS

1. Unapproved Accommodation Committee Meeting Minutes

From October 8, 2008 Pages 8-10
i. Capital Priorities Page 11
Presenter: Cliff Casey, Chair of the Accommodation Committee

2. Unapproved Policy Committee Minutes Pages 12-14
From October 16, 2008
i. Policy: School Operating Budgets Pages 15-16

Presenter: Bonnie McKinnon, Chair of the Policy Committee
3. Unapproved Special Education Advisory Committee Minutes Pages 17-19
From September 10, 2008

Presenter: Dennis Blake, Trustee Representative on SEAC

4. Primary Class Size Pages 20-23
Presenter: Wally Easton, Associate Director

5. Pathways to Student Success Consultant Page 24
Presenter: Chris Roehrig, Superintendent of Education

6. Naming of School Pages 25-26
Presenter: Trish Kings, Superintendent of Education
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7. Elementary Improvement Plan Pages 27-49
Presenter: Trish Kings, Superintendent of Education

INFORMATION AND CORRESPONDENCE

NOTICES OF MOTION

. TRUSTEE INQUIRIES

. BUSINESS IN-CAMERA

207. (2) Closing of certain committee meetings. A meeting of a committee of a board, including a committee of
the whole board, may be closed to the public when the subject-matter under consideration involves,

a)
b)

c)
d)
e)

The security of the property of the board;

The disclosure of intimate, personal or financial information in respect of a member of the board or
committee, an employee or prospective employee of the board or a pupil or his or her parent or guardian;
The acquisition or disposal of a school site;

Decisions in respect of negotiations with employees of the board; or

Litigation affecting the board.

REPORT ON THE IN-CAMERA SESSION

FUTURE MEETINGS AND EVENTS Pages 50-51

MOMENT OF SILENT REFLECTION

ADJOURNMENT
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Brant Haldimand Norfolk Catholic District School Board
Meeting of the Committee of the Whole — Tuesday, September 16, 2008

PRESENT AT MEETING:

Trustees: Dennis Blake, Cliff Casey, Dan Dignard
Bonnie McKinnon, Joe McPherson and June Szeman

Student Trustee: Chris Radojewski

Administration: Cathy Horgan, Director of Education; Wally Easton,

D.1

Associate Director; Bill Chopp, Trish Kings and Chris Roehrig,
Superintendents of Education and Claire Dodgson, Recording Secretary

A. CALL TO ORDER: The meeting was called to order by June Szeman.
OPENING PRAYER: The meeting was opened with a prayer.

B. ROUTINE MATTERS:

Resolved:

On the motion of Dennis Blake and Bonnie McKinnon, that the Committee of the
Whole of the Brant Haldimand Norfolk Catholic District School Board, approve the
agenda, as amended, for the September 16, 2008 meeting.

CARRIED

DECLARATION OF INTEREST: Nil

Resolved:
On the motion of Dennis Blake and Bonnie McKinnon, that the Committee of the
Whole of the Brant Haldimand Norfolk Catholic District School Board, approve the
Minutes from the Committee of the Whole of June 17, 2008 meeting.

CARRIED
BUSINESS ARISING FROM THE MINUTES: Nil

C. PRESENTATIONS/DELEGATIONS: Nil
D. COMMITTEE AND STAFF REPORTS

UNAPPROVED ACCOMMODATION COMMITTEE MINUTES FROM
SEPTEMBER 4, 2008

Trustee Cliff Casey reviewed the minutes from the September 4, 2008
Accommodations Committee meeting. Approval was requested for the following
recommendations:

That the Accommodations Committee recommends that the Committee of the
Whole approves and refers to the Brant Haldimand Norfolk Catholic District
School Board for approval, the joint school project with the Grand Erie District
School Board in southwest Brantford subject to Board approving a mutually-
satisfactory agreement regarding cost sharing and administrative details.
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D.2

D.3

That the Accommodations Committee recommends that the Committee of the
Whole approves and refers to the Brant Haldmand Norfolk Catholic District
School Board for approval to authorize staff to proceed with the Request for
Proposal for an architect for a school in southwest Brantford.

That the Accommodations Committee recommends that the Committee of the
Whole approves and refers to the Brant Haldimand Norfolk Catholic District
School Board for approval to authorize staff to proceed with applications to the
Ministry of Education for funding to build a new school in southwest Brantford
and a replacement school for St. John’s College.

Resolved:

On the motion of Bonnie McKinnon and Dennis Blake, that the Committee of the
Whole receives the unapproved minutes from the Accommodation Committee
Meeting from September 4, 2008.

On the motion of Bonnie McKinnon and Dennis Blake, that the Committee of the
Whole approves and refers the recommendations from the Accommodation
Committee Meeting of September 4, 2008, to the Board.

CARRIED

BOARD AND COMMITTEE OF THE WHOLE MEETING SCHEDULE
2008-09

Director of Education Cathy Horgan reviewed the anomalies regarding the Board
and Committee of the Whole meeting schedule as it relates to the Board’s by-laws
during the 2008-09 school year.

Resolved:

On the motion of Bonnie McKinnon and Dennis Blake, that the Committee of the
Whole recommends that the Brant Haldimand Norfolk Catholic District School
Board approve the following Board and Committee of the Whole Meeting
Schedule 2008-09 as follows:

A Board meeting be held on Tuesday, December 9, 2008 with no Committee of
the Whole meeting scheduled in December 2008.

A Committee of the Whole be held on Tuesday, March 24, 2009 and the Board
meeting be held on Tuesday, March 31, 2009.
CARRIED

ONTARIO CATHOLIC SCHOOL TRUSTEES' ASSOCIATION ~
ANNUAL MEMBERSHIP FEES

Director of Education Cathy Horgan reviewed the annual fees for the Ontario
Catholic School Trustees' Association. The fee schedule has not changed in the
past few years.
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D4

D.5

D.6

Resolved:

On the motion of Bonnie McKinnon and Dennis Blake, that the Committee of the
Whole recommend that the Brant Haldimand Norfolk Catholic District School
Board approve the continued membership with the Ontario Catholic School
Trustees’ Association and remit the annual fee of $46,900 for the 2008-09 school
year. CARRIED

START-UP ENROLMENT AND SCHOOL ORGANIZATION

Superintendent of Education Chris Roehrig reviewed the proj ected and actual full
time equivalent (FTE) enrolment in both elementary and secondary. These are
preliminary numbers at this time and senior administration is monitoring class
size.

Resolved:

On the motion of Dennis Blake and Bonnie McKinnon, that the Committee of the
Whole recommend that the Brant Haldimand Norfolk Catholic District School
Board receive the start-up enrolment report for September 15, 2008.

CARRIED
NEW TEACHER INDUCTION PROGRAM: ORIENTATION

Superintendent of Education Trish Kings reviewed the funding and activities for
the New Teacher Induction Program (NTIP) initiative. Every effort is being made
to help new teachers and provide mentors for them.

Resolved:

On the motion of Bonnie McKinnon and Dennis Blake, that the Committee of the
Whole recommend that the Brant Haldimand Norfolk Catholic District School
Board receive the report on the New Teacher Induction Program: Orientation.

FATHER FOGARTY AWARDS

Director of Education Cathy Horgan reviewed the criteria and student information
regarding the secondary recipients of the Father Fogarty Awards. The Board will
continue to support the Catholic Education Foundation of Ontario and will
purchase tickets for the parents of the students to attend.

Resolved:
On the motion of Dan Dignard and Cliff Casey, that the Committee of the Whole
recommends the Brant Haldimand Norfolk Catholic District School Board
continue to support the Father Fogarty Awards by purchasing two tickets per
secondary student, at a cost not to exceed $690.00.

CARRIED
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D.7

BORROWING BY-LAW 2008-A2

Associate Director Wally Easton reviewed the necessity for the by-law to finance
the borrowing of funds for the replace school for Our Lady of Fatima and St. Jean
de Brebéuf as well as Sacred Heart School in Paris.

Resolved:

On the motion of Dennis Blake and Bonnie McKinnon, that the Committee of the
Whole recommend that the Brant Haldimand Norfolk Catholic District School
Board approve a By-Law authorizing the Brant Haldimand Norfolk Catholic
District School Board (the “Board”) to borrow money pursuant to the provisions
of section 247 of the Education Act (the “Act”) for the raising of funds to finance
certain permanent improvements as more particularly described in this By-Law be
approved.

WHEREAS:

A. The Board has authorized the permanent improvement as detailed in Schedule
“A” attached to this By-Law;

B. The Board wishes to apply to the Canadian Imperial Bank of Commerce
(“CIBC”) for a capital loan for the purpose of finance the permanent
improvements;

C. The total cost of the projects is within the Board’s Debt and Financial
Obligation Limit as established by the Ministry of Education.

THEREFORE, BE IT RESOLVED as follows:

1. The Director of Education and Secretary and the Associate Director, Corporate
Services & Treasurer of the Board are authorized on behalf of the Board to
borrow $14,900,000 for permanent improvements in accordance with the Act,
plus interest at a rate to be agreed upon from time-to-time with CIBC.

2. The Director of Education & Secretary and the Associate Director, Corporate
Services & Treasurer are authorized for, and on behalf of the Board, to
execute and deliver all such other documents and to do such other acts and

things as may be necessary to give full effect to this By-Law.
CARRIED

INFORMATION AND CORRESPONDENCE:

Director of Education Cathy Horgan reviewed the various meetings and events in
the upcoming months.

NOTICES OF MOTION: Nil

TRUSTEE INQUIRIES:
Trustee Bonnie McKinnon inquired about the status of the Best Start construction

at St. Michael’s School in Dunnville. Wally Easton responded that everything is
on schedule and the program should be open in early January.

Page 6



Trustee Dennis Blake asked if new business cards with be made available for
trustees since email addresses have changed. Wally Easton responded that the old
email addresses will be rerouted to the current address and that all business cards
will be replaced.

Trustee Dennis Blake advised that St. Bernard of Clairvaux will be holding their
50" anniversary on October 5, 2008. This item will be added to the calendar of
events.

Trustee Cliff Casey asked that a survey be done again this year of students who
attend school instead of the Norfolk Fair on Tuesday, October 7 for Young
Canada Day.

BUSINESS IN-CAMERA:

Resolved:
On the motion of Bonnie McKinnon and Dennis Blake, that the Committee of the
Whole of the Brant Haldimand Norfolk Catholic District School Board move to
an in-camera session.

CARRIED

REPORT ON THE IN-CAMERA SESSION:

Resolved:
On the motion of Bonnie McKinnon and Dan Dignard, that the Committee of the
Whole of the Brant Haldimand Norfolk Catholic District School Board, approve
the business of the in-camera session.

CARRIED

FUTURE MEETINGS
MOMENT OF SILENT REFLECTION
ADJOURNMENT

Resolved:
On the motion of Dan Dignard and Joe McPherson, that the Committee of the
Whole of the Brant Haldimand Norfolk Catholic District School Board, adjourn
the meeting of September 16, 2008.

CARRIED
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MINUTES AND RECOMMENDATIONS

ACCOMMODATIONS COMMITTEE
October 8, 2008

2. That the Accommodations Committee recommends that the Committee of the Whole
approves and refers to the Brant Haldimand Norfolk Catholic District School Board
for approval the following priority for future capital projects:

1. South West Brantford School

2. St. John’s College Replacement School

3. St. Pius X/St. Bernard Schools, Brantford Replacement School

THAT the Committee of the Whole receives the unapproved minutes from the Accommodation
Committee Meeting from October 8, 2008.

THAT the Committee of the Whole approves and refers the recommendations from the
Accommodation Committee Meeting of October 8, 2008, to the Board.
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Brant Haldimand Norfolk Catholic District School Board
Meeting of the Accommodations Committee — Wednesday, October 8, 2008

PRESENT AT THE MEETING

Trustees: Dennis Blake, Cliff Casey, Joe McPherson, June Szeman
Administration: Wally Easton, Associate Director & Treasurer
CALL TO ORDER:

1. Prayer

The meeting was opened with a prayer and called to order by Cliff Casey.
ROUTINE MATTERS:
2. Approval of the Agenda

Resolved:
On the motion of Joe McPherson and June Szeman, that the Accommodations Committee
approves the Agenda of October 8, 2008 with the addition of a report on the Long-Term
Accommodations Plan.

CARRIED
3. Approval of Minutes

Resolved:

On the motion of Dennis Blake and Joe McPherson, that the Accommodations Committee

approves the minutes of the September 4, 2008 Accommodations Committee Meeting.
CARRIED

. Declaration of Interest: Nil.

STAFF REPORTS:

1. Update on the Our Lady of Fatima/St. Jean de Brébeuf School

Wally Easton advised that the revised cost for the school, based on the tendered price, is now
$7.8 million. Based on the new Ministry funding formula for schools, the Prohibitive to
Repair grant has been revised to $6.4 million. A grant of $675,000 under the Full Day 4 and
5 Year Old Program has been received for the two Junior Kindergarten/Senior Kindergarten
classrooms, bringing the total grant to $7.1 million. We have also applied to use $700,000 of
the Board’s Primary Class Size Grant to fund the two additional classrooms. This approval is
still pending. If approved, total Ministry funding would be $7.8 million without the use of
any New Pupil Places grant.

Resolved:

On the motion of June Szeman and Dennis Blake that the Accommodations Committee
recommends that the Committee of the Whole approves and refers to the Brant Haldimand
Norfolk Catholic District School Board for receipt the Ninth Avenue School, Brantford
report.
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CARRIED
2. New School Priorities
The Ministry is asking boards to prioritize its projects. The Board has identified three future
projects; the new school in south west Brantford, a replacement school for St. John’s College
and a replacement school for St. Pius X and St. Bernard Schools in Brantford. These projects
have not been approved by the Ministry although request for approval have been submitted to
the Ministry.

Resolved:
On the motion of Joe McPherson and June, the Accommodations Committee recommends
that the Committee of the Whole approves and refers to the Brant Haldimand Norfolk
Catholic District School Board for approval the following priority for future capital projects:
1. South West Brantford School
2. St. John’s College Replacement School
3. St. Pius X/St. Bernard Schools, Brantford Replacement School

CARRIED

3. Long-Term Accommodations Plan

Wally Easton reviewed the Executive Summary of the Long-Term Accommodations Plan
prepared by Watson and Associates. The Committee requested that board staff
recommendations be presented at a future meeting outlining proposals with respect to the
consultant’s plan.

Resolved:

On the motion of Joe McPherson and Dennis Blake, that the Accommodations Committee
recommends that the Committee of the Whole approves and refers to the Brant Haldimand
Norfolk Catholic District School Board for receipt, the Executive Summary of the Long-
Term Accommodations Plan prepared by Watson and Associates.

TRUSEE INQUIRIES:
Trustee McPherson asked if staff could enquire about the possible use of Tollgate
Technological Skills Centre as a sports field for St. John’s College.

BUSINESS OF THE IN-CAMERA SESSION
On the motion of Joe McPherson and Dennis Blake, that the Accommodations Committee
move to an in-camera session.

CARRIED
REPORT ON THE IN-CAMERA SESSION
On the motion of June Szeman and Joe McPherson, that the Accommodations Committee
approve the business from the in-camera session.

CARRIED
ADJOURNMENT
The meeting was adjourned at 9:00 p.m. The next meeting will be held on Tuesday,
November 4, 2008 at 3:00 p.m.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD ACCOMODATIONS COMMITTEE

Prepared by: Wally Easton, Associate Director, Corporate Services and treasurer
Presented to: Accommodations Committee

Submitted on:  October 8§, 2008

Submitted by: ~ Cathy Horgan, Director of Education & Secretary

CAPITAL PRIORITIES

Public Session

BACKGROUND INFORMATION:

In2006, the Ministry of Education required all school boards to complete a Capital Plan, which
was to be submitted in draft by March 31, 2006. The Plan submitted was not necessarily to be
approved by the Board as it was only draft. The Ministry has requested boards to update the plan
periodically to keep the Ministry informed of board plans for school construction.

DEVELOPMENTS:

The Ministry has now updated the website for submission of Capital Plans and is asking boards
to prioritize its projects. The Brant Haldimand Norfolk Catholic District School Board has two
projects in progress, Sacred Heart School in Paris and the replacement school for St. Jean de
Brébeuf and Our Lady of Fatima in Brantford. The Board has also identified three future
projects; the new school in south west Brantford, a replacement school for St. John’s College and
a replacement school for St. Pius X and St. Bernard Schools in Brantford. The latter was
submitted to the Ministry as a Prohibitive to Repair (PTR) project. The original funding for PTR
schools is no longer available, but the Ministry has $500 million set aside for capital projects
provincially and some of that funding may be available for PTR projects. The three future
projects identified by the Board have not been approved by the Ministry although request for
approval have been submitted to the Ministry

Staff are recommending the following priority:

1) South West Brantford School

2) St. John’s College Replacement School

3) St. Pius X/ St. Bernard Schools Brantford Replacement School

RECOMMENDATION:

THAT the Accommodations Committee recommends that the Committee of the Whole
approves and refers to the Brant Haldimand Norfolk Catholic District School Board for
approval the following priority for future capital projects:

1. South West Brantford School

2. St. John’s College Replacement School

3. St. Pius X/St. Bernard Schools, Brantford Replacement School
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MINUTES AND RECOMMENDATIONS

POLICY COMMITTEE
October 16, 2008

D.1 THAT the Policy Committee recommends that the Committee of the Whole approves the
Policy: School Operating Budget and refers it to the Brant Haldimand Norfolk Catholic
District School Board for approval.

RECOMMENDATION:

THAT the Committee of the Whole receive the unapproved minutes from the Policy Committee
Meeting from October 16, 2008.

THAT the Committee of the Whole refer the recommendations from the Policy Committee Meeting
of October 16, 2008, to the Board for approval.
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Brant Haldimand Norfolk Catholic District School Board
Meeting of the Policy Committee — Thursday, October 16, 2008

PRESENT AT THE MEETING

Trustees: Bonnie McKinnon,
Joe McPherson and June Szeman

Administration: Cathy Horgan, Director of Education,
Wally Easton, Associate Director

A. CALL TO ORDER:

D.

1.

The meeting was called to order by Chair Bonnie McKinnon.
ROUTINE MATTERS:
1. Approval of the Agenda
Resolved:
On a motion by Joe McPherson and June Szeman, that the Policy Committee approve
the agenda for the October 16, 2008 meeting.
CARRIED
2. Approval of Minutes — June 10, 2008
Resolved:
On a motion by Joe McPherson and June Szeman, that the Policy Committee approve
the Minutes from the June 10, 2008 meeting.
3. Declaration of interest: Nil
PRESENTATIONS & DELEGATIONS: Nil
COMMITTEE AND STAFF REPORTS:

Policy: School Operating Budgets

Associate Director Wally Easton, reviewed the policy on School Operating Budgets. The
policy reflects the current practice which establishes a consistent procedure to assist
principals in the planning and purchase of goods and services for their school. Minor
wording changes were made.

Resolved:
On a motion by June Szeman and Joe McPherson, that the Policy Committee
recommends that the Committee of the Whole approves the Policy: School Operating
Budget and refers it to the Brant Haldimand Norfolk Catholic District School Board for
approval.

CARRIED
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2. Committee Meeting Dates

The following dates were established for future Policy Committee meetings:

November 11, 2008 4:00 p.m.
November 18, 2008 3:30 p.m.
January 13, 2009 3:00 p.m.

E. ADJOURNMENT

The meeting was adjourned by consensus.
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Brant Haldimand Norfolk Catholic District School Board

POLICY: SCHOOL OPERATING BUDGETS

Adopted: dd/mm/yy Policy No: XXX.X

Revised: dd/mm/yy | Policy Category: Finance

Policy Statement:

The Board will provide an annual school operating budget to each school that is adequate to
cover the needs of the school. The Principals, knowing the needs of their school, are given the
authority to plan and purchase goods and services within their area of respons1b111ty as identified
in the annual budget allocation process. .

Policy Criteria:

e The Principal is responsible for planmng and momtormg expendltures to meet the needs of
the school.

e The Purchasing policy must be followed for all budget expend;ttures
e Each Pr1n01pal is requ1red to keep expendltures Wlthln the budget allocation for the school

o Any surplus at the end of a budget year may be carrled over to the followmg school budget
year. , .

Glossary of Key Policy Terms: n/a

Statutory/Regulatory/Related Board Policy Linkages:
Purchasing Policy
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Brant Haldimand Norfolk Catholic District School Board

>~ ADMINISTRATIVE PROCEDURES: SCHOOL OPERATING BUDGETS

Adopted: dd/mm/yy Policy No: XXX.X

Revised: dd/mm/yy | Policy Category: Finance

1. The total allocation for school budgets will be determined by the Board of Trustees at the
time the annual Board budget is approved. ~

2. Administration will determine the annual allocation for school budgets

3. Each school principal will prepare a school budget basedori the schoel’s,allocation.

4. The Principal will consult with the School Councrl on the development of the school budget.

5. The Principal will review the annual budget and expe sle drtures w1th the School: Councrl at
least twice per year. T

6. Schools are not permitted to spend in excess of the annual budget allocatlon

7. If a school spends less than the annual budget allocatlon the excess may be carried forward
to the subsequent year.

8. Balances carried forward whrch exceed 25% ef the school’s annual budget must be approved
by the Associate Director, CorpOrate Services & Treasurer.

9. The Superintendent of Educatron shall review: the summary of school budget allocations and
expenditures each month. Asa general guldelme schools should not have spent more than
65% of their annual budget by J: anuary 3 1** or more than 80% of the annual budget by
Aprrl 30™. The Superintendent of Educatlon may request explanations when schools exceed
these gmdehnes ‘
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Special Education Advisory Committee Meeting
Brant Haldimand Norfolk Catholic District School Board
Wednesday, September 10, 2008

The September 10, 2008 meeting of the Special Education Advisory Committee of the Brant
Haldimand Norfolk Catholic District School Board was held at the Fatima Resource Centre, 344
Erie Avenue, Brantford, at 7:00 p.m.

A. Opening Prayer
The meeting was opened with a prayer, “Back to School.”

B. In Attendance
Bill Chopp, Colleen Demarest, Lisa Stockmans, Lynda Field-Newhouse, Dennis Blake,
Dianne Wdowczyk, George Follis, Michelle Feeney, Paul Sanderson, Stella Galloway, Cathy
Pierson, Terre Slaght.

Regrets
Barb Mitchell

Resignation
Flora Ennis — representing Woodview Children’s Centre

C. Approval of Agenda
The agenda, with the revision of dinner prior to the meeting, was approved on a motion moved
by Michelle Feeney and seconded by George Follis. Approved

D. Welcome Back
Paul Sanderson welcomed all members back to a new school year. Dianne Wdowczyk was
welcomed to the committee. She will take the role of the representative from Woodview
Children’s Centre, replacing Flora Ennis.

E. Thanks To Flora Ennis
Deferred to a later date as Flora was unable to attend the meeting.

F. Welcome to New Members
Bill Chopp again welcomed new participants to the committee.

New Reps:
Nancy Smith and Cathy Pierce from the Down Syndrome Association.

Possible Community Reps to be Sought:

- Community Living

- Family Counselling of Brant

- REACH (confirm Barb Mitchell representation)

G. Approval of Minutes ¢ June 11, 2008
Minutes will be forwarded to committee members by email as difficulty accessing files has
been experienced. Electronic e-mail list will be developed as e-mail information is confirmed.

H. Reports:
1) Principal of Program: Special Education * Terre Slaght
e Handouts
- System Support Assignments
- Dates in Special Education
- Board Calendar
- Special Education Directory
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e Update
- OPA project wrap up
- CODE project wrap up
e Active Committees
- Developmental Disability
- Sensory Support
- [EP Exemplars
e Behaviour — Transition Class
- Planning will continue and SEAC members involved will be contacted in
September by Joanne Freund, System SERT assigned to the class.

2) Superintendent of Education Report ¢ Bill Chopp
e (Crants
- Autism Supports and Training
- CODE — Professional Development Support
- Hand out was provided on each grant available for 2008-09
e Proposed Professional Development for SEAC 2008-09
- Safe Schools — Anti-bullying programs for Special Education Students
- [EP Exemplars
- Youth Justice Circles/Restorative Justice
- Educational Assessments
e Proposed SEAC Goals for 2008-09
- SEAC Brochure Development
- Case Studies related to identified students.
o Staffing
- Full complement of school SERTS
- One new addition of SERT at St. Jean de Brebeuf
- There will be changes due to maternity leaves starting and ending.
e Educational Assistant
- Discussions regarding reasons for re-assigning an EA after first day of school.
- Discussion continued with respect to modified work assignments.
- Questions arose about professional development for EA’s to assist with adapting
and moving from child to child.
- Training on detachment strategies suggested.
- Training on differentiating between staff and friend, becoming closely involved
with student/family also suggested.
- An EA Allocation Process package will be forwarded to membership for reference.

I. SEAC Meeting Schedule
September 10, 2008
October 8, 2008
November 12, 2008
December 10, 2008
January 14, 2008
February 11, 2008
March 11, 2008
April 8, 2008
May 13, 2008
June 10, 2008

J.  Member Association Update - Memberships
e Lynda Field-Newhouse
- Parents as Partners is being launched again without Allison Morse (facilitator).
- Four workshop series are planned for parents of children preparing for school entry.
- Workshops will cover Norfolk, Haldimand and Brant.
- Planning for 2008-09 is underway.
- In the process of seeking a representative from each county. Terre Slaght to follow up
with previous representatives.
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- Working Together symposium will take place in 2009.
- Bill Chopp suggested possible Regional School Council representation from our board
be considered for the Working Together symposium.
¢ Dianne Wdocwzyk
- Successful school year startup
- Telepsych is proving to be a beneficial program and is being accessed readily.
¢ Michelle Feeney
- First meeting upcoming
- Parents as Partners will be large focus for the organization
e Paul Sanderson
- Building repairs continuing on roof

K. Business for Next Meeting
- Labels required for mail out
- Mailing list required

L. Adjournment
The meeting was adjourned.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Wally Easton, Associate Director, Corporate Services & Treasurer
Presented to: Committee of the Whole

Submitted on: October 21, 2008

Submitted by: Cathy Horgan, Director of Education & Secretary

PRIMARY CLASS SIZE

Public Session

BACKGROUND INFORMATION:

The government began its program to reduce primary class size in 2004-05. The initial objective
was to reduce all primary classes to a maximum of 20 pupils by 2007-08, however, that was
subsequently changed to allow 10% of classes to exceed 20 pupils up to a maximum of 23 pupils
per class. Funding for additional classroom teachers was phased-in over the four-year period.
The Brant Haldimand Norfolk Catholic District School Board will receive an estimated
$2,158,000 in 2008-09 to provide additional teachers required to meet the primary class size
target.

DEVELOPMENTS:

School boards were asked to submit their initial 2008-09 plans to meet the primary class size
target in July 2008. Our Board was able to meet that target of 90% of classes at 20 or fewer
pupils based on projected enrolments.

In September 2008, staff reviewed the actual enrolments and hired 3.5 additional teachers in
order to comply with the regulations.

Concerns have been expressed about that the decrease in primary class sizes may result in an
increase in junior and intermediate class sizes. The attached chart shows the class sizes in 2003-
04, when the primary class size reductions were implemented, compared with the current class
sizes in elementary.

RECOMMENDATION:

THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic District
School Board receive the Primary Class Size report.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Chris N. Roehrig, Superintendent of Education
Presented to: Committee of the Whole

Submitted on: October 21, 2008

Submitted by: Cathy Horgan, Director of Education & Secretary

PATHWAYS TO STUDENT SUCCESS CONSULTANT

Public Session

BACKGROUND INFORMATION:

The Student Success program is multi-faceted, and one of the four pillars of success is pathways. There are two
facets to the pathways pillar, the first of which involves guidance opportunities for students in Grade 7 and 8 so
they can make informed decisions about their secondary school and post-secondary school destinations
(pathways). A second facet to the pathways program involves creating choices for students that will keep
students in school and moving towards a rewarding post-secondary destination (e.g. the Specialist High Skills
Major Program). The pathways program which includes the SHSM, require a high degree of support and
coordination in order to be effective.

DEVELOPMENTS:

The Ministry of Education has provided grant money through the Student Success program to create and
finance leadership positions that support pathways education and program creation for the Specialist High Skills
Major Program.

We are recommending that the Board endorse a new position that will be known as the Pathways to Student
Success Consultant. The appointed person would support schools in implementing the Grade 7 and 8
pathways program for the system and the Specialist High Skills Major Program. More specifically, this
consultant would work with the Student Success teachers at the three secondary schools and the teachers of
Grade 7 and 8 students on the pathways initiatives. This consultant would work with the SHSM teams at the
three secondary schools to help coordinate the SHSM initiative.

The consultant would report to the Principal of Secondary Program and the Superintendent of Education
(Secondary). The position is tied to grant money and will be a term position to the end of June 2009.

RECOMMENDATION:

THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk Catholic District
School Board approve the position of Pathways to Student Success Consultant until June 2009.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Trish Kings, Superintendent of Education
Presented to: Committee of the Whole

Submitted on: October 21, 2008

Submitted by: Cathy Horgan, Director of Education & Secretary

NAMING OF THE NEW SCHOOL

Public Session

BACKGROUND INFORMATION:

In accordance with the Board’s Naming of Schools Policy #400.16, it is the responsibility of the
Board of Trustees to select and approve the name of a new school through a specific consultative
process.

DEVELOPMENTS:

A memorandum was issued inviting suggestions for names of the new school from the school
communities at large and all employees of the Board using the criteria as outlined in the policy;
namely:

e Schools shall be designated as either “Catholic Elementary or Catholic Secondary School” in
their official school name unless otherwise approved by the Board.

e A school shall be given the name of Our Lord, Our Lady, a Saint, a Catholic tradition, or an
exemplary Catholic person of local, national, international or historic significance as
approved by the local Bishop.

e The duplication of names within the Board shall be avoided.

The possessive form shall not be used.

e The school-naming committee shall include a local trustee(s), the appropriate superintendent
of schools, local pastor, a principal, a teacher and a representative(s) designated by the
appropriate school council(s) within the catchment area.

The school-naming committee, comprised of the following representatives was formed:
June Szeman, Vice Chair of the Board

Jim Hoo, Principal of Our Lady of Fatima (Brant) and designated principal of new school
Annette Finnie, Principal of St. Jean de Brébeuf

Craig Enns, Teacher, Our Lady of Fatima (Brant)

Réjeanne Piekosz, St. Jean de Brébeuf

Christine Olson, School Council Rep, Our Lady of Fatima (Brant)

Charlene Walsh, School Council Rep, St. Jean de Brébeuf

Trish Kings, Superintendent of Education
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The school-naming committee attended a meeting on Wednesday, October 15, 2008 at the Catholic
Education Centre with the mandate to review the suggested names and submit a maximum of four
names to the Board. Father Luc, pastor of Our Lady of the Assumption Parish was consulted and
submitted three names for consideration by the committee.

Fifty-three (53) names were submitted along with rationale, in most cases, for consideration by the
committee. The committee reviewed and discussed the submissions in keeping with the policy
criteria and selected four names.

Jean Vanier Catholic Elementary School

John Paul II Catholic Elementary School

Ste. Anne Catholic Elementary School

St. Thomas Aquinas Catholic Elementary School

The Bishop has been consulted and has approved the suitability of all four names under
consideration.

RECOMMENDATION:

THAT the Committee of the Whole choose one name and recommend it to the Brant Haldimand
Norfolk Catholic District School Board as the name of the new school.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Trish Kings, Superintendent of Education
Presented to: Committee of the Whole

Submitted on: October 21, 2008

Submitted by: Cathy Horgan, Director of Education & Secretary

ELEMENTARY IMPROVEMENT PLAN 2008-09

Public Session

BACKGROUND INFORMATION:

The Literacy and Numeracy Secretariat initiated a review process of all Board Improvement
Plans across the province under the leadership of Dr. Stephen White of the Leadership and
Learning Centre. In addition, LNS provided in-service on effective improvement planning for
all boards reflecting the findings of Dr. Stephen White which included three key elements;
planning, implementation and monitoring.

DEVELOPMENTS:

Central curriculum, Special Education and administrative staff, as well as principals/vice
principals and literacy teachers/coaches met to undertake an assessment of Board results.

This comprehensive assessment included: detailed EQAO reports for the Board specifically, the
Item Information Reports, the School Effectiveness Reports, as well as other formative (DRA)
and summative (report cards) assessment data. Specific areas of growth were identified.

The areas of growth identified not only reflect Ministry initiatives and goals, but also local needs
and specific Board goals, as follows:

1. Targets of 75% and beyond reached in Grades 3 and 6 in reading, writing and
mathematics as evidenced in EQAO.

2. Professional learning related to specific areas of the Elementary Improvement Plan and

effective teaching practices.

Overall improvement in writing across all grade levels with emphasis on boys.

Early identification for students especially at the Kindergarten and Grade 1 level.

Effective use of job embedded supports such as literacy teachers and coaches.

Consistent utilization of Academic Data Warehouse at the school level to inform

instruction.

Integration of information technology across all schools.

Specific strategies for parent engagement.

9. The provision of effective, ongoing and practical professional learning opportunities for
teachers and administrators through Catholic Professional Learning Teams.

10.Coordination of Curriculum and Special Education Services to meet needs of staff and
students.

AN e

% =
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Specific SMART goals were identified to support student achievement in reading, writing and
mathematics using precision, personalization and professional learning. A focus on teacher practice
utilizing research-based strategies and effective assessment practices was also identified as key in
the success of the Elementary Improvement Plan for 2008-09.

The Elementary Improvement Plan has been shared with all principals and vice principals as well as
central program staff and in turn the principals and vice principals have shared the plan with their
staffs.

Based on the overall goals of the plan, and the specific SMART goals, school staffs, under the
leadership of the principal/vice principal, School Improvement Plans will be developed based on the
Board Plan and the specific needs of their respective schools.

RECOMMENDATION:

THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk Catholic District
School Board receive the report on the Elementary Improvement Plan for 2008-09.
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Bill Chopp
Trish Kings

Cathy Horgan
Chris Roehrig

Superintendent of Education
Superintendent of Education
Superintendent of Education

Director of Education
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Brant Haldimand Norfolk Catholic District School Board

2008-09
Meetings and Events
October 28, 2008 7:30 pm Board Meeting
October 30, 2008 7:00 pm Service Recognition Dinner
November 7, 2008 PA Day
November 12, 2008 7:00 pm SEAC
November 18, 2008 7:30 pm Committee of the Whole
November 22, 2008 2:00 pm Closing of Sacred Heart School
November 25, 2008 7:30 pm Board Meeting
6:30 pm Annual Liturgy of the Board
December 2, 2008 7:30 gm Annual Meeti?g of the Board
December 5, 2008 PA Day
December 9, 2008 7:30 pm Board Meeting
December 10, 2008 7:00 pm SEAC
December 22, 2008 - .
January 2, 2009 Christmas Break
January 5, 2009 Classes Resume
January 14, 2009 7:00 pm SEAC
January 20, 2009 7:30 pm Committee of the Whole
January 27, 2009 7:30 pm Board Meeting
January 30, 2009 PA Day
February 11, 2009 7:00 pm SEAC
February 16, 2009 Family Day
February 17, 2009 7:30 pm Committee of the Whole
February 24, 2009 7:30 pm Board Meeting
March 4, 2009 Ash Wednesday
March 11, 2009 7:00 pm SEAC
March 13, 2009 Board Designated Holiday
March 16-20, 2009 March Break
March 24, 2009 7:30 pm Committee of the Whole
March 26, 2009 Catholic Leadership Awards
March 31, 2009 7:30 pm Board Meeting
April 8, 2009 7:00 pm SEAC
April 10, 2009 Good Friday
April 13,2009 Easter Monday
April 21, 2009 7:30 pm Committee of the Whole
April 24, 2009 PA Day
April 28, 2009 7:30 pm Board Meeting
May 3-8, 2009 Catholic Education Week
May 5, 2009 7:00 pm Celebration of the Arts — Sanderson Centre
May 13, 2009 7:00 pm SEAC
May 18, 2009 Victoria Day
May 19, 2009 7:30 pm Committee of the Whole
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May 26, 2009 7:30 pm Board Meeting
June 10, 2009 7:00 pm SEAC

June 16, 2009 7:30 pm Committee of the Whole
June 23, 2009 7:30 pm Board Meeting
June 26 2009 Last Day of Classes
June 29, 2009 PA Day

June 30, 2009

Board Designated Holiday
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