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Committee of the Whole 
Tuesday, February 21, 2012   7:00 pm 

Boardroom 
 
Members: Trustees: 

Cliff Casey (Chair), June Szeman (Vice Chair), Dennis Blake, Dan Dignard, Bonnie McKinnon, 
Rick Petrella, Maxine Smitiuch (Student Trustee) 

  Senior Administration:  
Cathy Horgan (Director of Education), Tom Grice (Superintendent of Business & Treasurer),  
Bill Chopp and Trish Kings (Superintendents of Education) 

 
 
1. Opening Business 

1.1  Opening Prayer – Cliff Casey 

1.2  Attendance 

1.3  Approval of the Agenda 

1.4  Declaration of Interest 

2. Presentations - Nil 
 
3. Delegations - Nil 
  
4. Consent Agenda 
 4.1  Approval of Committee of the Whole Meeting Minutes - January 17, 2012                    Pages 3-6 
         
 4.2  Unapproved Special Education Advisory Committee Meeting Minutes - Pages 7-8    

January 11, 2012 

5. Committee and Staff Reports 
   
 5.1 Financial Report – November 2011 Pages 9-14 
  Presenter:  Tom Grice, Superintendent of Business & Treasurer 
 
 5.2 Joint Use Agreement St. Basil and Walter Gretzky Schools  Pages 15-28 
  Presenter:  Tom Grice, Superintendent of Business & Treasurer 
 
 5.3 2012-13 School Year Calendar Pages 29-32        
  Presenter:  Bill Chopp, Superintendent of Education 
      
 5.4 Integration Committee Report St. Mary and Holy Cross Schools Pages 33-34                

Presenter:  Dan Dignard, Chair of Integration Committee 
 
 5.5 Integration Committee Report St. Bernard and St. Pius Schools Pages 35-36   
   Presenter:  Cliff Casey, Chair of Integration Committee 
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 5.6 Surplus Accommodation – Grand Erie District School Board Page 37              
   Presenter: Tom Grice, Superintendent of Business & Treasurer 
 
 5.7 Information and Communication Technology Operation Plan Pages 38-53              
   Presenter: Tom Grice, Superintendent of Business & Treasurer 
 
 5.8 Kindergarten Registration Campaign 2012 Pages 54-55      
   Presenter: Trish Kings, Superintendent of Education    
  
 5.9 Wood Street School Pages 56-61       
   Presenter: Tom Grice, Superintendent of Business & Treasurer 
 
 5.10 Excursion – Mission Trip to Grassy Narrows, First Nation Pages 62     
   Presenter: Chris Roehrig, Superintendent of Education 
 
 5.11 Excursion – Columbus, OH Page 63            
  Presenter:  Chris Roehrig, Superintendent of Education 
 
 5.12 Educational Field Trip Summary Report Pages 64-67                       
   Presenters:  Bill Chopp, Trish Kings and Chris Roehrig, Superintendents of Education 
 
6. Information and Correspondence 

 6.1  OCSTA Update 

7. Notices of Motion 

 
8. Trustee Inquiries 

9. Business In-camera 

207. (2) Closing of certain committee meetings.  A meeting of a committee of a board, including a committee of the whole board,  
     may be closed to the public when the subject-matter under consideration involves, 

 The security of the property of the board; 
 The disclosure of intimate, personal or financial information in respect of a member of the board or committee,  

 an employee or prospective employee of the board or a pupil or his or her parent or guardian; 
 The acquisition or disposal of a school site; 
 Decisions in respect of negotiations with employees of the board; or 
 Litigation affecting the board. 

 

10. Report on the In-camera Session 

11. Future Meetings and Events Pages 68 

12. Closing Prayer 

13. Adjournment 

Next meeting:  Tuesday, March 20, 2012 at 7:00 pm – Boardroom 
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Committee of the Whole 
Tuesday, January 17, 2012   7:00 pm 

Boardroom 
 
  Trustees: 
Present:  Cliff Casey (Chair), June Szeman (Vice Chair), Dennis Blake, Dan Dignard, Bonnie McKinnon, 

Rick Petrella, Maxine Smitiuch (Student Trustee) 
Absent:   
  Senior Administration:  

Cathy Horgan (Director of Education), Tom Grice (Superintendent of Business & Treasurer),  
Bill Chopp, Trish Kings and Chris Roehrig (Superintendents of Education) 

 

1. Opening Business 

1.1  Opening Prayer 
The meeting was opened with a prayer led by Cliff Casey. 

1.2 Attendance – As noted above. 

1.3 Approval of the Agenda 

Moved by:  Dennis Blake 
Seconded by:  Dan Dignard 

 THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School 
Board approves the Agenda of the January 17, 2012 meeting. 
Carried 

1.4 Declaration of Interest – Nil 

2.  Presentations – Nil 

3.  Delegations - Nil 

4.  Consent Agenda 
 
4.1   THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School 

Board approves the minutes from the November 15, 2011 meeting. 
 

4.2 THAT the Committee of the Whole refers the unapproved minutes from the Special Education  
 Advisory Committee Meeting of December 14, 2011 to the Brant Haldimand Norfolk Catholic  
 District School Board for receipt. 
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4.3 THAT the Committee of the Whole refers the unapproved minutes from the Student  
 Transportation Services Brant Haldimand Norfolk Board of Directors’ meeting of December 20,  
 2011 to the Brant Haldimand Norfolk Catholic District School Board for receipt. 

In reference to Item 4.3, Trustee Blake requested clarification regarding possible expansion of the 
transportation consortium.  Superintendent Grice explained that the consortium is always looking for 
ways to be effective and efficient, including the possibility of working with a neighbouring consortium in 
order to achieve economies of scale. Concern was expressed by both trustees Blake and Szeman 
regarding smaller service providers potentially losing their contracts as a result of the Request for 
Proposal that has been recently issued to refresh the pricing for current services/routes. 

Moved by:   Dan Dignard 
Seconded by:  Dennis Blake 
THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board 
receives all reports and approves all motions under the Consent Agenda. 
Carried 

5. Committee and Staff Reports    

5.1 Unapproved Policy Committee Meeting Minutes and Recommendations –  
January 10, 2012 
Vice Chair Szeman, Chair of the Policy Committee, briefly reviewed the main revisions made to 
the Home Instruction Policy and requested approval of the following recommendation from the 
Committee: 

 
THAT the Policy Committee recommends that the Committee of the Whole refers the 
Home Instruction Policy 200.17 to the Brant Haldimand Norfolk Catholic District School 
Board for approval. 

Moved by:  Bonnie McKinnon 
Seconded by:   Rick Petrella 

THAT the Committee of the Whole refers the unapproved minutes from the Policy Committee 
Meeting of January 10, 2012 to the Brant Haldimand Norfolk Catholic District School Board for 
receipt. 
Carried 
 
THAT the Committee of the Whole refers the recommendation from the Policy Committee 
Meeting of January 10, 2012 to the Brant Haldimand Norfolk Catholic District School Board for 
approval. 
Carried 

5.2 2011-12 Revised Budget 
Superintendent Grice updated trustees on the most significant revisions made to the 2011-12 
preliminary budget. These revisions reflect changes to revenue and expenses since the 
preliminary projections of June, 2011. Many of the changes are as a result of actual enrolment 
as of October 31, 2011. 
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Moved by:   Rick Petrella 
Seconded by:   June Szeman 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board approves the 2011-12 Revised Budget Estimates, in the 
amount of $121,596,393. 
Carried 
 

5.3 Early Learning Kindergarten Program – Additions – St. Mary’s and St. Gabriel Schools 
Superintendent Grice advised trustees that the Ministry has approved funding for two classroom 
additions at St. Gabriel School and one classroom addition at St. Mary’s School to 
accommodate the Early Learning Kindergarten Program scheduled to begin in September 2013. 
The architect selection process, which will include trustee representatives, will likely begin in 
February, 2012. 

Moved by:  June Szeman 
Seconded by:  Rick Petrella 

THAT the Committee of the Whole refers the report on classroom additions at St. Mary’s 
School, Hagersville and St. Gabriel Catholic Elementary School, Brantford to the Brant 
Haldimand Norfolk Catholic District School Board for receipt. 
Carried 

 
6. Information and Correspondence - Nil 

7. Notices of Motion - Nil 

8. Trustee Inquiries  

Trustee Szeman inquired as to how a trustee who is unable to attend the professional development 
modules offered at an OCSTA event can access the training in order to receive their certificate. Director 
Horgan will pursue this with OCSTA and will advise. 

 
9. Business In-Camera 

Moved by:  Dennis Blake 
Seconded by:  Dan Dignard 
THAT the Brant Haldimand Norfolk Catholic District School Board moves to an in-camera session. 
Carried 

10. Report on the In-Camera Session 

Moved by:  Dan Dignard 
Seconded by:  Bonnie McKinnon 
THAT the Brant Haldimand Norfolk Catholic District School Board approves the business from the 
in-camera session. 
Carried 
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11. Future Meetings 

The list of 2011-12 meetings and events was reviewed by Trustees.  

12. Closing Prayer 
  The closing prayer was recited in unison. 
 
13. Adjournment 

Moved by:  Dennis Blake 
Seconded by:  Dan Dignard 
THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the meeting of  
January 17, 2012. 
Carried 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Meeting: Tuesday, February 21, 2012, 2012 at 7:00 pm - Boardroom 
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Special Education Advisory Committee Meeting 
Wednesday, January 11, 2012   7:00 p.m.  

Special Education Services, Sacred Heart School, Paris, ON 
 
Present: Bonnie McKinnon, Bill Chopp, Colleen Demarest, Barb Mitchell, Terre Slaght,  

Dianne Wdowczyk, Krista Emmerson 
 
Regrets: Paul Sanderson, Lisa Stockmans 
 

1. Opening Prayer 
Terre Slaght opened the meeting with a prayer.  

2. Opening Remarks 
Dianne Wdowczyk, Chair, welcomed Bonnie McKinnon as the new trustee representative. On behalf of 
SEAC, she expressed the Committee’s thanks to former trustee representative, June Szeman, for her 
continued support of all students in the district. Thanks were also extended to the committee for support 
of the December joint meeting with the Grand Erie District School Board. 

3. Approval of Minutes 
Moved by:  Colleen Demarest 
Seconded by: Barb Mitchell 
THAT the SEAC Committee approves the minutes from the December 14, 2011 meeting. 

 Carried 
 

4. Approval of the Agenda 
Moved by:  Colleen Demarest 
Seconded by:  Bonnie McKinnon 
THAT the SEAC Committee approves the agenda for the January 11, 2012 meeting.  
Carried 

5. Community Agency Updates 
Dianne Wdowczyk, Woodview Mental Health and Autism Services, informed the committee that their 
office is installing an elevator to increase accessibility to all areas of the building. Woodview received 
100% on the accreditation process. 
 
Barb Mitchell, HN REACH, noted that a transition guidelines/calendar with both boards is being 
developed to continue to complement transition practices. They are also working on some mental 
health initiatives. 
 
Krista Emmerson, a new SEAC parent representative, shared transition planning/goal setting 
successes in collaboration with Woodview Mental Health and Autism Services. 
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6. Presentation – Woodview Mental Health and Autism Services 
Dianne Wdowczyk made a PowerPoint presentation outlining the services offered at Woodview. 
Services include child and family counseling, intensive child and family services, a multi-disciplinary 
team, crisis response, day treatment, telepsychiatry, youth justice, residential services, wrap around 
and other group programs. 

7. Correspondence 
Renfrew County District School Board sent a letter to the Ministry of Education with reference to the 
funding model for special education students. 

 
8. Reports 
 

8.1. Principal of Program: Special Education 
 

8.1.1. Mental Health Update 
Terre Slaght explained that the SSLI (Student Support Leadership Initiative) continue 
planning with the two school boards, H-N REACH and Woodview on Champion School 
initiatives. The focus is currently preparation of school administrators. 
 
Regarding the introduction of mental health workers, discussion continues related to the 
future implementation of services. The boards are consulting about the processes to be 
implemented within the board. Mental health workers have been hired and are currently 
developing required processes for service delivery. 

 
8.2. Superintendent of Education 
 

8.2.1. SERT Allocation 
The draft SERT allocation was distributed for vetting by SEAC membership. Discussion 
followed regarding each of the three allocation areas. 

9. Business for Next Meeting 
Business for the next SEAC meeting will include a presentation from HN REACH, a presentation by 
Patti Mitchell, system SERT on the Confirmation Retreat, and a possible Evac-Chair demonstration. 

 
10. Closing Remarks 

Dianne Wdowczyk thanked the guests for their participation at the meeting. 
 

11. Adjournment 
 Members were thanked for their attendance and the meeting was adjourned. 
 
 
 
 
Next Meeting: Wednesday, February 8, 2012 at 7:00 pm, Sacred Heart School, Paris, ON 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Tom Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

FINANCIAL REPORT – NOVEMBER 2011 
Public Session 

 
BACKGROUND INFORMATION: 
 
Attached is the Board Expenditure Report for the period ended November 30, 2011.    
 
DEVELOPMENTS: 
 
Generally, there are few significant variances to report at this time. At the end of the first 
quarter, 23.0% of the total budget had been spent. Salaries are being monitored closely 
each month and the current projection to year end is slightly below budget. The expected 
percentage of salary budget spent at any time of the year varies by employee group. 
Salaries and the Qualification and Experience Grant were reviewed and adjusted as part 
of the Revised Budget prepared in December. 
 
With the transition to full Tangible Asset Reporting for Ministry purposes, furniture and 
equipment purchases of less than $5,000 for a single item are being reported as 
replacement equipment as these items are funded from Operations and will not be 
capitalized. Personalized Equipment is also included in this category as, individually, 
these items are low-dollar items and funding is received in the year to cover most of the 
cost.     
 
Within Human Resources Fees and Contracts, Labour Relations costs, to date, are 
significantly higher than expected and were adjusted in the Revised Budget to 
accommodate the increased costs. It should also be noted that a number of membership 
contracts require payment of annual fees in the first part of the year, leaving these budget 
lines with little spending room for the rest of the year.  
 
School Renewal spending, to date, amounts to $238,599, which is significantly below 
budget; however, most School Renewal expenditures are realized during March Break 
and during the summer months. Expenditures identified as New Pupil Places are interest 
payments of debenture debt. Principal payments no longer are included in the Operations 
Expenditure budget.   
 
A credit balance was realized in School Maintenance, Fees and Contracts as a premium 
refund for Property Insurance was received from OSBIE for the years 2006 to 2010. This 
will be applied against our annual Insurance premium paid in the second quarter. 
 
The Governance/Trustees Department is 44.6% spent as annual Trustee fees are paid in 
the first part of the year.  
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RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receives the Financial Report – November 2011.  
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Tom Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

JOINT USE AGREEMENT 
ST. BASIL AND WALTER GRETZKY SCHOOLS 

Public Session 
 

BACKGROUND INFORMATION: 
 
St. Basil Catholic Elementary School and Walter Gretzky School share a common parcel 
of property in southwest Brantford. The two schools were constructed such that they are 
joined; sharing a common building footprint. Within the combined building, there are 
areas that are utilized exclusively for individual school use and there are common areas 
that are shared jointly. The shared areas largely include the gymnasium, staff rooms and 
the library. The design and construction of the school has been a successful, 
cooperative effort, managed under a simple cost-sharing agreement. St. Basil Catholic 
Elementary School and Walter Gretzky School opened concurrently on January 9, 2012. 
 
Moving from the development phase to the operational phase of this partnership with the 
Grand Erie District School Board, there is a need to formalize procedural and operational 
issues around the joint use of the new facility. 
 
 
DEVELOPMENTS: 
 
Both Boards entered into this new partnership with experience gained from their 
collaboration on the Branlyn / Notre Dame Schools partnership for many years. Day-to-
day operational issues and unique challenges of a joint use facility are not new to either 
Board.  We are fortunate that we have a model to follow and a template for success. 
 
Following the Branlyn / Notre Dame exemplar, Administration from both boards have 
worked together to develop a Joint Use Agreement for the St. Basil Catholic Elementary 
School and the Walter Gretzky School.  The proposed Agreement is attached for Board 
review and approval.  This Agreement has been developed with guidance and review of 
Trepanier, Verity LLP to ensure it meets the legal requirements for a partnership of this 
type and protects the interests of both parties to the Agreement.   
 
The key components of the Agreement are as follows: 
• Cost of Acquisition Development and Construction 
• Ownership and Exclusive Use 
• Shared Use Areas of the Building 
• Procedures for Operations 
• Sharing of Costs 
• Semi-Annual Review 
• Procedures for Acquisition and Divestment 
• Insurance and Liability 
• Dispute Resolution 
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In general terms, as co-owners of the land, each Board has exclusive rights to use of 
their portion of the building. Our Board is responsible for day-to-day caretaking, facility 
operations and maintenance of the building on a cost-sharing basis. The Agreement 
specifies a requirement for a semi-annual review of the operation of the facility, the costs 
of operations, equipment and maintenance and a review of the Agreement for possible 
amendments thereto. 
 
 
 

 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board approves the Joint Use Agreement for St. Basil Catholic 
Elementary School and Walter Gretzky School.  
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SCHEDULE A 
 

SUBJECT LANDS 
 
 
PIN 32068-0494 LT 
 
Part of Clench Trace Designated as Part 3 on Reference Plan 2R-7119; City of Brantford. 
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Schedule B

NEW South West Brantford School Construction Cost

Area of School (sq ft) By Board Shared Total %

GEDSB 37,533.0 10,121.5 47,654.5 49.2%
BHNCDSB 39,114.0 10,121.5 49,235.5 50.8%

Total 76,647.0 20,243.0 96,890.0

Revised Cost per Board
Total Cost GEDSB BHNCDSB

Construction Base Cost 14,370,000  7,067,759 7,302,241
Contingency 125,000       61,480 63,520

14,495,000  7,129,239 7,365,761

Architect / Engineering 563,131       276,971 286,160

Furniture and Equipment ($6.50 / sq ft) 624,000       312,000 312,000

Miscellaneous 250,000       122,960 127,040

NET GST 254,914       125,377 129,537         

TOTAL 16,187,045  7,966,548 8,220,498

Grant GEDSB 7,676,749
BHNCDSB 8,400,000

Total Grant 16,076,749

SHORTFALL 110,296
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Bill Chopp, Superintendent of Education 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

2012-13 SCHOOL YEAR CALENDAR 
Public Session 

 
BACKGROUND INFORMATION: 
 
Regulation 304 of the Education Act outlines the requirements for preparation and submission of 
school year calendars. Each Ontario School Board is to submit their school year calendars by May 1st 
of each year.  
 
Based on Regulation 304: 
• For 2012-13, there are 194 school days between September 1, 2012 and June 30, 2013.  
• The school year shall include a minimum of 194 school days of which two must be designated as 

professional activity (PA) days that must be devoted to specific provincial education priorities. 
Boards may designate up to four additional days as PA days. 

• The remaining school days shall be instructional days. 
 
DEVELOPMENTS: 
 
The School Year Calendar Committee, consisting of two representatives from the Board of Trustees, 
OECTA, OSSTF, Principals’ Association, Curriculum and Special Education Departments, Senior 
Administration and three parent representatives met on January 25, 2012 to review a draft copy of 
the school year calendar as well as discuss options for the 2012-13 school year.  
 
Each year efforts are made to coordinate our School Year Calendar with the Grand Erie District 
School Board in order to achieve efficiencies in transportation. After reviewing our calendar with the 
Grand Erie District School Board, it is not economically feasible to have different elementary 
professional development days. The committee discussed possible professional development days 
and Board designated holidays and support the following submission to the Ministry of Education: 
 
• Six professional activity days have been allocated, of which a minimum of two will be devoted to 

the 2012-13 provincial education priorities (Appendix A). 
 
Attached (Appendix B) are the proposed calendars for elementary schools and secondary schools. 
 
 
RECOMMENDATION: 
 
THAT the Brant Haldimand Norfolk Catholic District School Board approves the proposed 2012-13 
School Year Calendars for Elementary schools and Secondary schools, as presented. 
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APPENDIX A 

 
 

 

BRANT HALDIMAND NORFOLK CATHOLIC DISTRICT SCHOOL BOARD 

2012-13 SCHOOL YEAR CALENDAR 
Professional Activity Days 

 

Elementary Secondary 

October 5, 2012 October 5, 2012 

November 16, 2012 November 16, 2012 

January 14, 2013  

 February 1, 2013 

April 26, 2013 April 26, 2013 

 May 14, 2013 

June 7, 2013  

June 28, 2013 June 28, 2013 
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APPENDIX B 

BRANT HALDIMAND NORFOLK CATHOLIC DISTRICT SCHOOL BOARD 

2012-13 SCHOOL YEAR CALENDAR 
ELEMENTARY SCHOOLS 

 
1st Week 2nd Week 3rd Week 4th Week 5th Week 

M T W T F M T W T F M T W T F M T W T F M T W T F 

September 
() 

3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28      

H 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4      

October 
() 

1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31   

5 1 2 3 P H 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5   

November 
() 

   1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30 

   1 2 3 4 5 1 2 3 4 5 1 P 2 3 4 5 1 2 3 4 5 1 

December 
() 

3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31     

2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 B H H B B B     

January 
() 

 1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31  

 H B B B 2 3 4 5 1 P 2 3 4 5 1 2 3 4 5 1 2 3 4  

February 
() 

    1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28  

    5 1 2 3 4 5 1 2 3 4 5 H 1 2 3 4 5 1 2 3  

March 
() 

    1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 

    4 5 1 2 3 4 B B B B B 5 1 2 3 4 5 1 2 3 H 

April 
() 

1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30    

H 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 P 2 3    

May 
() 

  1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 

  4 5 1 2 3 4 5 1 2 3 4 5 1 H 2 3 4 5 1 2 3 4 5 

June 
() 

3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28      

1 2 3 4 P 5 1 2 3 4 5 1 2 3 4 5 1 2 3 P      

 
The 2012-2013 School Year Calendar provides for 194 Instructional Days 

of which 6 are Professional Activity Days. 
 

 Professional Activity Day – ALL  Board/School Holiday 

 Professional Activity Day – ELEM  Statutory Holiday 
 
 

Professional Activity includes: 
• Special Education Focus 
• Student Assessment and Reporting 
• Interviews/Reporting to Parents 
• School Improvement Planning 
• Focus on Numeracy 
• Focus on Bullying Prevention 
• Professional Learning Communities 
• Staff Professional Development 

 Dates  
 October 5, 2012  
 November 16, 2012  
 January 14, 2013  
 April 26, 2013  
 June 7, 2013  
 June 28, 2013  
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BRANT HALDIMAND NORFOLK CATHOLIC DISTRICT SCHOOL BOARD 

2012-13 SCHOOL YEAR CALENDAR 
SECONDARY SCHOOLS 

 
1st Week 2nd Week 3rd Week 4th Week 5th Week 

M T W T F M T W T F M T W T F M T W T F M T W T F 

September 
() 

3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28      

H                         

October 
() 

1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31   

    P H                    

November 
() 

   1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30 

              P           

December 
() 

3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31     

               B H H B B B     

January 
() 

 1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31  

 H B B B                E E E E  

February 
() 

    1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28  

    P           H          

March 
() 

    1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 

          B B B B B          H 

April 
() 

1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30    

H                   P      

May 
() 

  1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 

           P    H          

June 
() 

3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28      

             E E E E E E P      

 
The 2012-2013 School Year Calendar provides for 194 Instructional Days 

of which 6 are Professional Activity Days. 
 

 Professional Activity Day - ALL  Board/School Holiday 
 Professional Activity Day - SEC  Secondary Examination Day 
 Statutory Holiday   

 
 

Professional Activity includes: 
• Special Education Focus 
• Student Assessment and Reporting 
• Interviews/Reporting to Parents 
• School Improvement Planning 
• Focus on Numeracy 
• Focus on Bullying Prevention 
• Professional Learning Communities 
• Staff Professional Development 

 Dates  
 October 5, 2012  
 November 16, 2012  
 February 1, 2013  
 April 26, 2013  
 May 14, 2013  
 June 28, 2013  
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Trish Kings, Superintendent of Education 
Presented by: Dan Dignard, Chair of Integration Committee 
Presented to: Committee of the Whole 
Submitted on: Tuesday, February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

INTEGRATION COMMITTEE REPORT 
ST. MARY and HOLY CROSS SCHOOLS 

Public Session 
 

BACKGROUND INFORMATION: 
The Integration Committee for St. Mary and Holy Cross Schools was established by the 
Director of Education following the final decision of the Board to close St. Mary School, 
Brantford and to relocate the affected students to Holy Cross School. The mandate  
of the committee was to plan for and implement the positive integration of students  
and staff. 
 
The Integration Committee consists of the following members: Dan Dignard (Trustee), 
Tom Grice and Trish Kings (Superintendents), Neil Chopp (Principal, Holy Cross), Kevin 
Wendling (Principal, St. Mary), Brian Kinrade (School Council Chair, St. Mary) and Kelly 
Severn (School Council Chair, Holy Cross). 
 
 
DEVELOPMENTS: 
The first meeting of the Integration Committee took place on Wednesday, November 9, 
2011, with all members present. Questions and issues were raised by committee 
members related to communication, transportation, finance, human resources, facilities, 
information technology, timetabling, as well as a number of miscellaneous items. It was 
determined that Superintendents Grice and Kings would develop a Project Management 
Plan related to the issues including specific responsibilities and timelines. 
 
Principals Chopp and Wendling presented a number of ideas and strategies related to 
the positive integration for students and staff. Examples included joint liturgies, activities 
and school council meetings. 
 
To ensure a positive, smooth and open process for both communities, a communication 
plan was also discussed with the assistance of the Manager of Communications and 
Public Relations.  
 
The second meeting of the Integration Committee took place on Monday, December 5, 
2011, in which Superintendent Grice presented the Project Management Plan. Updates 
regarding the transition activities for students were outlined, accompanied by a timeline 
to commence in January. Staff activities were added to ensure a positive integration 
process as well. 
 
A decision was made to provide an information session for both school communities  
at St. Mary’s Hall on January 23, 2012, focusing on the positive integration of 
students/staff plan. 
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The January meeting took place at St. Mary’s Hall on January 23, 2012 with Father 
Mariusz Durbajlo, parents, students and school staff in attendance, along with members 
of the Integration Committee. Mr. Chopp and Mr. Wendling conducted the meeting with 
presentations by Philip Kuckyt, Manager of Transportation, as well as both principals. 
Items included information regarding the role of the Committee, strategies for the 
integration of students and staff, the staffing process, accompanied by expected 
timelines. An opportunity for parents to ask questions was also provided. Approximately 
twenty-five parents, staff and students were in attendance.  
 
Closing comments were made by Trustee Dan Dignard, Chair of the Committee. 
 
All meeting agendas, minutes, presentations and the Project Management Plan have 
continued to be updated on the Board website throughout the process. 
 
A date was also set for the official closing of St. Mary School – June 14, 2012. 
 
The Integration Committee will continue to support the integration process to ensure a 
positive transition for staff, students and parents. 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk Catholic 
District School Board receive the Integration Committee report regarding St. Mary and  
Holy Cross schools. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Trish Kings, Superintendent of Education 
Presented by: Cliff Casey, Chair of Integration Committee 
Presented to: Committee of the Whole 
Submitted on: Tuesday, February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

INTEGRATION COMMITTEE REPORT 
ST. BERNARD and ST. PIUS SCHOOLS 

Public Session 
 

BACKGROUND INFORMATION: 
The Integration Committee for St. Bernard and St. Pius Schools was established by the 
Director of Education following the final decision of the Board to close St. Bernard 
School, Brantford and to relocate the affected students to St. Pius School. The mandate  
of the committee was to plan for and implement the positive integration of students  
and staff. 
 
The Integration Committee consists of the following members: Cliff Casey (Trustee), 
Tom Grice and Trish Kings (Superintendents), Joe DiFrancesco (Principal, St. Pius), 
Mary Muir (Principal, St. Bernard), Yvette Debison, Betty Lou Peck (School Council 
Chair/Secretary, St. Bernard), Amanda Gimmer and Kelly Norris (School Council  
Co-Chairs, St. Pius). 
 
 
DEVELOPMENTS: 
The first meeting of the Integration Committee took place on Tuesday, November 29, 
2011, with all members present. Questions and concerns were raised related to staffing, 
transportation, amalgamation process, special events and artefacts, school naming, 
parking, amalgamation of school council as well as a number of miscellaneous items. It 
was determined that Superintendents Grice and Kings would develop a Project 
Management Plan related to issues including specific responsibilities and timelines. 
 
Principals DiFrancesco and Muir outlined activities for the positive integration of students 
and staff. Examples included activities such as pen pals, a mass in the spring and joint 
meetings of school councils. 
 
A committee consultation process with staff and the broader school communities was 
discussed for mid-January. 
 
The second meeting took place on Monday, January 9, 2012 in which Superintendent 
Grice provided a document outlining the Project Management Plan. Transportation and 
safety issues were raised related to St. Bernard in the fall. Possible measures are to be 
explored. Updates regarding the transition for students were also presented. Specific 
times and dates for meetings with the architect were confirmed.  
 
The architect from MMMC met with the staff of both schools during the week of January 
16, 2012 to illicit suggestions and ideas related to draft plans for the new Wood Street 
school. 
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A consultation meeting also took place at St. Bernard School on Wednesday, January 
18, 2012 for both school communities. Trustee Casey welcomed the group and 
explained the evening process. A design concept overview was provided by Craig 
Newsome, Principal Chairman of MMMC Architects, followed by two breakout sessions 
related to classroom and learning areas, library and gymnasium and outdoor areas. 
Superintendents Grice and Kings, as well as both principals, DiFrancesco and Muir, 
were in attendance, along with approximately sixty parents, students and staff. 
 
All meeting agendas, minutes, presentation slides and the Project Management Plan 
have continued to be updated on the Board website throughout the process. 
 
A date for the official closing of St. Pius School has yet to be determined. 
 
The Integration Committee will continue to support the integration process to ensure a 
positive transition for students, staff and parents. 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommend that the Brant Haldimand Norfolk Catholic 
District School Board receive the Integration Committee report regarding St. Bernard and  
St. Pius schools. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Tom Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

SURPLUS ACCOMMODATION –  
GRAND ERIE DISTRICT SCHOOL BOARD 

Public Session 
 

BACKGROUND INFORMATION: 
 
In accordance with Regulation 444/98 under the Education Act, the Grand Erie District 
School Board has issued a proposal to certain publicly-funded organizations to dispose 
of property which they have declared surplus. The Grand Erie District School Board has 
requested that we reply within 90 calendar days regarding our interest in the property. 
 
 
DEVELOPMENTS: 
 
The property which the Grand Erie District School Board has declared as surplus is: 
 
• Former Victoria Public School, 40 Richmond Street, Brantford, Ontario 
 
The Board does not have need of elementary student accommodation in this area; 
therefore, Administration recommends that the Board advises the Grand Erie District 
School Board that we have no interest in this property. 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board advises the Grand Erie District School Board that the 
Brant Haldimand Norfolk Catholic District School Board has no interest in the following 
property: 
 
• Former Victoria Public School, 40 Richmond Street, Brantford, Ontario. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: T. Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

INFORMATION AND COMMUNICATION TECHNOLOGY 
OPERATION PLAN 

Public Session 
 

 
BACKGROUND INFORMATION: 
 
The Brant Haldimand Norfolk Catholic District School Board has, historically, been at the 
forefront of technology integration to support high academic achievement. As we 
continue to plan and work strategically to enable our Board to meet its goals, we 
recognize that the explosion in the availability of information via the internet, as well as 
the exponential advances in technology and software, have created both significant 
opportunities and challenges. In response and in order to support our strategic goals, the 
Information and Communications Technology Team, including members from both 
academic and corporate service functions, have been developing the Brant Haldimand 
Norfolk Catholic District School Board Information and Communication Technology 
Operation Plan.     
  
 
DEVELOPMENTS: 
 
Information and communication technology is a key enabler to improving the learning 
experience. In this technological world, providing ubiquitous access to information and 
communication tools is a key outcome of the Information Technology Operation Plan.  
 
The plan has been developed utilizing the key findings contained within the IBM Report, 
Educational Technology Strategic Planning Workshop, November 30, 2009. In addition, 
the plan aligns with the Board’s strategic commitments and supports the Board’s 
Improvement Plan. 
 
The Information and Communication Technology Operation Plan is designed to 
encompass the following areas that, while distinct, are interwoven throughout the 
document.  
 
• Wireless Learning Environment 
• Board Portal 
• Upgrading Learning Spaces 
• eLearning 
• Managing Students and Board Administrative Data 
• Technology to Support Innovation and Special Projects 
• Evidence-Informed Decision Making 
• Promoting Safe, Effective, and Appropriate Use through Governance  and Policy 
• Building System Capacity 
• Enterprise Applications and Corporate Communications 
• Disaster Recovery Strategy 
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• Infrastructure Reliability 
• Improving Technical Support Mechanisms and Teaming 
 
  
  

 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receives the Information and Communication Technology 
Operation Plan.   
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The Brant Haldimand Norfolk Catholic District School Board has a history of being at the forefront of 
technology integraƟon to support high academic achievement.  Teacher workstaƟons in all 
classrooms and our Academic Warehouse are two examples of how we have invested to provide 
and promote the use of informaƟon and communicaƟon technology to support improving student 
achievement.  As we conƟnue to plan and work strategically to enable our Board to meet its goals, 
we recognize that the explosion in the availability of informaƟon via the Internet along with the 
exponenƟal advances in technology and soŌware are creaƟng both significant opportuniƟes and 
challenges.   

Research tells us that the brains of young people are different because of the kinds of experiences 
they engage in.  These different brains are sƟmulated by different kinds of experiences and we 
know that in order to engage and sƟmulate them in our schools, we will need to provide the kinds 
of opportuniƟes that connect with their brains.  We believe that informaƟon and communicaƟon 
technology is a key enabler in improving the learning experience and that providing ubiquitous 
access to informaƟon and communicaƟon tools must be a key outcome of our operaƟonal plan.  
Anchoring the plan is our Board’s Why Statement around technology investment.  “Research 
indicates that unƟl a District can clearly define the reason for buying it (technology); and that the 
reasons are related to their educaƟonal prioriƟes—the technology will be merely supplemental to 
what the District is aƩempƟng to achieve versus truly being an integral part of the teaching and 
learning process” (IBM Report).  Below is our Board’s Why Statement: 

The capability of technology is growing at an exponenƟal rate.  This massive change in the capability 
and cost of technology has enabled the development of remarkable devices and highly sophisƟcated 
soŌware.  Together these resources are enabling new opportuniƟes for users while simultaneously 
presenƟng new challenges for organizaƟons.  While this operaƟonal plan addresses devices, 
informaƟon, and infrastructure to meet our short‐term needs, it contains a longer term focus that 
will provide for the creaƟon of an infrastructure that will enable the widest range of devices and 
acƟviƟes that the exponenƟal growth of technology may realize.   

T he computer in your 
cell phone today is a 
million times cheaper and a 
thousand times more 
powerful and about a 
hundred thousand times 
smaller (than the one 
computer at MIT in 1965).  

Ray Kurzweil 

PÙÊò®�®Ä¦ ã«� �ÊÄã�øã ‐ ã��«ÄÊ½Ê¦ù �Ý �Ä �Ä��½�Ù 

We will use informaƟon and communicaƟon technology to enhance 

teacher pracƟce, student engagement, improve student 

achievement, and meet the needs of the 21st century learner. 

I n the digital age, how 
can we expect schools to 
improve student 
achievement - the most 
important outcome of 
education - without taking 
full advantage of 
technology to support 
students, teachers and 
administrators?  No other 
leading industry would try 
to position itself for success 
today without using 
technology 
comprehensively and 
purposefully to achieve its 
goals. 

Don Knezek, CEO of the 
International Society for 

Technology in Education. 

PÙÊò®�®Ä¦ ã«� �ÊÄã�øã ‐ Ö½�ÄÄ®Ä¦ ó®ã« � C�ã«Ê½®� Ö�ÙÝÖ��ã®ò� 

We are called to be disciples of God’s teaching.  This is integrated in all our acƟviƟes.  The following 
principals of Catholic social teaching have been embedded in the planning process : 

 The dignity of the human person ‐ every human being is created in the image and likeness 
of God.  We have considered how technology can be used as one of the enablers to ensure 
that all individuals meet with success. 

 The common good ‐ the individual does not have rights at the expense of others.  We are 
reviewing and revising policies and procedures to make every effort to ensure that the 
common good is upheld. 

 Subsidiarity ‐ all people have a right to parƟcipate in decisions that affect their lives.  

040040040



C«�Ä¦®Ä¦ ã«� E�ç��ã®ÊÄ�½ P�Ù��®¦Ã: IÃÖÙÊò®Ä¦ ã«� L��ÙÄ®Ä¦ EøÖ�Ù®�Ä�� T«ÙÊç¦« U�®Øç®ãÊçÝ A���ÝÝ ãÊ IÄ¥ÊÙÃ�ã®ÊÄ   2 

Informa on and Communica on Technology Opera onal Plan  
RaƟonale and Links in Support of the Board Improvement Plan and Strategic Plan 2009‐2012 

 

 

Through advisory groups and electronic feedback mechanisms, end‐users will help to shape 
the resources we provide and how they are accessed. 

 Solidarity ‐ we are one human family regardless of ethnic, cultural, religious or poliƟcal 
differences.  Through review and diligence, we will ensure our policies, structures, and 
resources promote the inclusion and well‐being of all members of our community. 

 PreferenƟal opƟon for the poor ‐ a preferenƟal opƟon for the poor means we take up the 
cause of the poor as our own, puƫng ourselves among them.  In our technology planning, 
we will considers those within our community who have less access to devices and 
connecƟvity so that we do not create barriers to their parƟcipaƟon. 

 ParƟcipaƟon ‐ everyone has the right to parƟcipate in those situaƟons necessary for human 
fulfillment such as work, educaƟon, and poliƟcal parƟcipaƟon.  Through the use of 
technology, we seek to provide opportuniƟes for parƟcipaƟon not previously possible so 
that all members of our community feel valued and successful. 

 Stewardship of the environment ‐ we have a duty to care for the earth’s resources 
responsibly, as stewards rather than consumers.  Through our planning we have focused on 
the sustainability of our investment, upgrading where possible, and introducing measures 
that promote access to informaƟon while reducing the need for paper copies. 

The purpose of this operaƟonal plan is to provide a roadmap for how we will leverage the power of 
technology to meet our key learning prioriƟes.  Within the plan are elements that will ensure that 
the technology is accessible and embraced by all staff, and is integral to realizing our District’s key 
achievement prioriƟes.  In brief, we are: 

 Directly linking our technology investment and strategic planning to our District’s key 
learning prioriƟes of primary literacy and intermediate math 

 Using a District Student Achievement Team to ensure all iniƟaƟves, including technology‐
supported ones, are aligned with our key learning prioriƟes 

 Developing communicaƟon strategies to publicize the key learning prioriƟes, purpose for 
technology spending, and standards for devices, resources, access, and support 

 Improving mechanisms that enable more effecƟve teaming between program and 
informaƟon technology personnel 

 Developing a District‐wide standard for technology deployment that aligns with key 
learning prioriƟes 

 CreaƟng advisory commiƩees to support the alignment of soŌware, hardware, and 
infrastructure to key learning prioriƟes 

 CreaƟng centralized, searchable, informaƟon, collaboraƟon, and professional development 
resources 

 CreaƟng support and collaboraƟon spaces for our Board’s key learning  prioriƟes 

 Improving technical support mechanisms, and 

 Improving policies and procedures to manage the effecƟve use of these resources. 

PÙÊò®�®Ä¦ ã«� �ÊÄã�øã ‐ Ö½�ÄÄ®Ä¦ ó®ã« � C�ã«Ê½®� Ö�ÙÝÖ��ã®ò� �ÊÄã®Äç��... 

PçÙÖÊÝ� �Ä� H®¦«½®¦«ãÝ 
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W®Ù�½�ÝÝ ½��ÙÄ®Ä¦ �Äò®ÙÊÄÃ�ÄãÝ 

BÊ�Ù� PÊÙã�½ 

Ac ons: 

 ConfiguraƟon of wireless access points and controllers in elementary schools to support 
key learning prioriƟes of the Board 

 Revision of the Board’s administraƟve procedures and policies to include provisions for 
staff, students, and community members bringing  their own devices into our buildings 

 Segment/secure private network access from the public access to the Internet 

 Create pilot projects to test and inform the implementaƟon 

 Explore wireless model to support Board’s key learning prioriƟes in secondary 

Ac ons: 

 ConƟnue creaƟon and development of exisƟng Board Portal 

 Transfer of digital content from BHNResource and FirstClass 

 CreaƟon of parent , student, administraƟon , and employee faces of the portal 

 InvesƟgate long‐term strategy for the portal 

Wireless networks and mobile devices enable more flexible access to informaƟon and will allow for 

more engaging point of learning opportuniƟes. Providing secure wireless access to the Internet and 

other cloud‐based resources (e.g. BHN Portal, corporate email suite, Moodle, etc.), through the 

creaƟon of private and public wireless networks, will be essenƟal to enabling these rich learning 

experiences.  This infrastructure investment will eventually enable staff and students to bring their 

own devices and potenƟally reduce some of the expenditures of the Board. 

The Internet has enabled an explosion of informaƟon.  

More informaƟon was published to the Internet in the last 

year than was published in any form in all the previous 

years of mankind combined. Knowing where to locate 

appropriate informaƟon is becoming a management 

challenge for our users.  Through the creaƟon of a Board 

Portal, staff will have access to employee informaƟon, 

student achievement data, curriculum resources, 

administraƟve informaƟon, and professional learning 

resources through a centralized cloud‐based resource.  

The goal of this resource is to improve efficiencies by 

providing a streamlined, searchable, sharable cloud‐based 

tool that staff will use to access and collaborate on 

informaƟon.   

W ireless learning 
environments bring the 
tools to where the 
learning happens, 
enabling students to 
explore, collaborate, and 
create learning in ways 
that are natural to their 
generation. 
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UÖ¦Ù��®Ä¦ ½��ÙÄ®Ä¦ ÝÖ���Ý 

Ac ons: 

 ConƟnue to implement and support the 21st Century project 

 ConƟnue to improve images, devices, and infrastructure to support learning acƟviƟes 

 Develop technology footprint for schools and refresh plans for devices 

 Procure and distribute devices as budget permits 

 Explore feasibility of mobile carts to support key learning prioriƟes through pilot projects 

 Establish elementary and secondary advisory teams to idenƟfy soŌware, hardware, and 
infrastructure needs as well as soluƟons that will enable meeƟng key learning prioriƟes 

Historically, the placement of technology has been limited by the spaces and tradiƟonal acƟviƟes of 

educaƟon.  Evolving teaching/learning pracƟces are creaƟng pressure for change.  Students and 

staff are becoming accustomed to being able to access informaƟon and uƟlize compuƟng devices to 

solve problems when and where the quesƟons arise.  Since the majority of instrucƟon for our 

Board’s key learning prioriƟes takes place in the classroom, it makes sense that the technology to 

support this endeavor be there as well.  With this in mind, the learning spaces are being reviewed 

and updated.  To support instrucƟon, all classrooms will have a set of instrucƟonal devices 

sufficiently‐equipped to meet the demands of 21st century learning.  The output of these devices 

will be projected to a surface that will enable all to parƟcipate.  In some cases, interacƟvity will be 

extended through a variety of addiƟonal devices (e.g. interacƟve whiteboards, learner response 

devices, wireless desktops, etc.).  These instrucƟonal devices will provide a standard across the 

system that ensures any staff member can accomplish their teaching acƟviƟes when they enter a 

classroom.  To support the 21st Century project, we are ouƞiƫng primary classrooms with netbooks  

and LCD projectors for instrucƟonal purposes and 3 computers for student access.  Wireless access 

points will also be established in all elementary schools as part of our strategy to enable ubiquitous 

access to informaƟon. To support the remainder of the classrooms in our elementary schools, IT 

Services and Program Consultants will review each school and create the baseline technology 

footprint using the following guidelines: 

 Desktop computer student access in each school at a raƟo of 6:1, distributed in a manner 
that enables teachers and students to meet the Board’s key learning prioriƟes.  Where the 
raƟo does not provide for sufficient numbers (i.e. small school receiving 14 computers 
through the raƟo target), addiƟonal desktop computers will be provided to support a 1 to 1 
model for an individual classroom acƟvity. Due to variaƟons in physical space and school 
culture, the locaƟon of computers inside each building (pods, lab, hybrid) will be 
determined in consultaƟon with school principals, IT Services and Program Consultants on 
a per school basis. 

 Libraries will evolve to become learning commons and include devices that enable access 
to on‐line databases, electronic reading materials, and rich digital content. 

To support teaching and learning in our secondary schools, IT Services, Program Consultants, and 
the Secondary Technology for Learning Advisory Team will review the current technology footprint 
and make recommendaƟons for addiƟonal investment, if necessary, to our District Student 
Achievement Team.  

S ince the majority of 
instruction for our Board’s 
key learning priorities takes 
place in the classroom, it 
makes sense that the 
technology to support this 
endeavor should be there as 
well. 

IBM Report 

043043043



C«�Ä¦®Ä¦ ã«� E�ç��ã®ÊÄ�½ P�Ù��®¦Ã: IÃÖÙÊò®Ä¦ ã«� L��ÙÄ®Ä¦ EøÖ�Ù®�Ä�� T«ÙÊç¦« U�®Øç®ãÊçÝ A���ÝÝ ãÊ IÄ¥ÊÙÃ�ã®ÊÄ   5 

Informa on and Communica on Technology Opera onal Plan  
RaƟonale and Links in Support of the Board Improvement Plan and Strategic Plan 2009‐2012 

 

 

T��«ÄÊ½Ê¦ù ãÊ ÝçÖÖÊÙã ®ÄÄÊò�ã®ÊÄ �Ä� ÝÖ��®�½ ÖÙÊ¹��ãÝ 

ReporƟng accurate Ɵmely informaƟon to the Ministry of EducaƟon via OnSIS is a requirement of any 

publicly‐funded Board in Ontario.  Our student informaƟon system (SIS) enables staff to manage our 

schools and fulfill these reporƟng requirements.  Examples of specific acƟviƟes that rely on the SIS 

soŌware include; reporƟng student achievement to parents, recording evidence of student 

achievement, submiƫng all Board enrollment data to OnSIS for financial grants, and enabling the 

planning and staffing of schools.  Due to a vendor acquisiƟon, our Board has decided to transiƟon to 

a new SIS provider. 

Ac ons: 

 New Moodle server with enhanced standards of design and pedagogy  

 Staff training to enable achievement of key learning prioriƟes via Moodle 

 ConƟnue to develop eLearning model for Board 

 IntegraƟon of eLearning resources into literacy and numeracy workshops and 
instrucƟonal materials 

 Establish Bi‐Panel Moodle Advisory Team to inform development of these resources 

M�Ä�¦®Ä¦ Ýãç��ÄãÝ �Ä� BÊ�Ù� ��Ã®Ä®ÝãÙ�ã®ò� ��ã� 

Ac ons: 

 Migrate from eSIS to Pearson’s PowerSchool 

 Training and development of experƟse within key support staff 

 Staff training to enable effecƟve use 

�L��ÙÄ®Ä¦ 

Technology is becoming a part of every job in society.  Being capable of working with specialized 

equipment and plaƞorms will be an advantage to our graduates as they move on to post secondary 

and the workforce.  Through the use of administraƟve procedures we will manage requests for 

innovaƟon in a manner that is sustainable and linked to the Board’s key 

learning prioriƟes.  We will also provide the infrastructure that enables 

opportuniƟes for innovaƟve approaches to teaching and learning.  This 

may mean providing specialized devices and/or soŌware deemed 

necessary to enable meeƟng program objecƟves.  One such example is 

the iMac computers in CommunicaƟon Technology labs.   

New instrucƟonal models are emerging to address the various learning styles of our students more 

effecƟvely.  Electronic learning or eLearning is a current focus for the Ontario Ministry of 

EducaƟon.  We will conƟnue to provide and enhance alternaƟve learning opportuniƟes for our 

students via on‐line course offerings and blended learning opportuniƟes.  
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Ac ons: 

 Develop 3 year refresh schedule for CommunicaƟon Technology labs 

 Manage requests for innovaƟve projects through an AdministraƟve Process  

 Support alignment of innovaƟve projects to the Board’s key learning prioriƟes 

Eò®��Ä��‐®Ä¥ÊÙÃ�� ���®Ý®ÊÄ‐Ã�»®Ä¦ 

Ac ons: 

 Create unique graphical and data‐rich dashboards for all staff 

 Link reports to resources that support achievement of key prioriƟes 

 Provide training opportuniƟes and electronic resources to increase effecƟve use 

 InvesƟgate inventory and asset management tools for IT Services  

PÙÊÃÊã®Ä¦ Ý�¥�, �¥¥��ã®ò�, �Ä� �ÖÖÙÊÖÙ®�ã� çÝ� ã«ÙÊç¦« ¦Êò�ÙÄ�Ä�� �Ä� ÖÊ½®�ù 

Ac ons: 

 Review and refine Internet access policies to enable key learning prioriƟes 

 Development of policies for social media and bring your own technology (BYOT) 

 Development of standards and policies to enable secure access to Internet‐based 
applicaƟons and informaƟon 

 CommunicaƟon/enforcement of administraƟve procedure for new technology 

 CommunicaƟon and enforcement of policies to promote security of informaƟon and 
network 

One of the goals of educaƟon systems has been to impart the skills, talents, and aƫtudes of mind 

that enable individuals to be successful beyond their schooling.  We see the Internet and electronic 

devices as significant to this process.  Policies and procedures will be reviewed and refined to 

enable the development of 21st Century Fluencies and the achievement of curriculum goals, while 

maintaining the security and integrity of our informaƟon and network resources.  Standards are 

being reviewed and revised to enable staff and students to access informaƟon in a consistent and 

secure manner from within and (eventually) beyond our buildings.  Polices will be reviewed to 

remain relevant as new technologies emerge. 

Staff at all levels and in all areas across the Board can benefit from access to data related to their 

role in the organizaƟon.  For teachers, knowing their students’ individual needs is essenƟal to 

providing the appropriate learning experiences.  For school administrators, knowing the school 

community provides a focus for their energies and key performance indicators enable them to see 

the results of effort.  Central Office staff can look for trends in the aggregated results of system‐level 

efforts.  We will conƟnue to develop the Academic Warehouse and to serve our users by providing 

key performance indicators in meaningful contexts. 

Ian Jukes, Beyond Literacy 
and Numeracy Perspective 

Within the Ontario 
Leadership Framework, the 
core capacity “using data” 
is recognized as vital to 
successful leadership and is 
reflected within – and 
across – all of the domains 
of the framework. 

Ontario Leadership Strategy 
Bulletin #5 - Fall 2011 

045045045
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Bç®½�®Ä¦ ÝùÝã�Ã ��Ö��®ãù 

Ac ons: 

 Development of the Portal and Moodle to align with the Board’s key learning prioriƟes 

 Train program staff on the use of key technology resources our teaching staff will be 
using to achieve the Board’s key prioriƟes 

 Integrate the use of technology to enhance instrucƟonal strategies and student 
engagement in literacy and numeracy workshops 

 Development of electronic learning resources and collaboraƟon tools that directly 
support the Board’s key learning prioriƟes 

 Promote Why Statement through email tag lines and Board communicaƟons 

Ac ons: 

 Analysis of email and communicaƟon products (FirstClass, other) 

 Needs assessment for document and curriculum management soluƟons 

 Needs assessment for enterprise intranet resource (SharePoint, Fronter, other) 

 Rebranding of corporate and school websites 

 ConƟnued development of BHN Portal and Moodle 

New technologies are providing new teaching and learning opportuniƟes.  As a Board, we will be 

invesƟng considerable resources to create 21st century learning opportuniƟes.  We recognize that 

technology itself is not the answer.  In order to enable our staff to make effecƟve use of new 

technologies and emerging strategies, it is essenƟal that we have a well‐conceived and carefully 

implemented program of professional development that directly supports staff in achieving our 

Board’s key learning prioriƟes.  Our model will include a mix of print, archived video, face to face, 

and webinar opportuniƟes, available over Ɵme, and imbedded into exisƟng structures (networks 

and professional learning communiƟes).  Training acƟviƟes will embed the use of technology as one 

of the means of learning, rather than an end in itself.  Sessions will reference the “Why” statement 

so stakeholders are conƟnually reminded of the purpose of our technology investment.  The BHN 

Portal and Moodle will provide access to searchable electronic professional development resources 

as well as enabling peer collaboraƟon and knowledge sharing from anywhere within and beyond the 

walls of our buildings.   

Improving public confidence is a pillar of the Ministry of EducaƟon and our school Board.  Our Board 

sees communicaƟon as a key strategy in operaƟonalizing this.  Board‐provided plaƞorms for 

communicaƟon include; corporate email, corporate website, school websites, BHN Portal, Moodle, 

and PowerSchool.  Cloud‐based compuƟng will eliminate barriers to accessing soŌware and files 

across mulƟple machines and plaƞorms for all users.  This strategy can also reduce costs associated 

with back‐up strategies.   

EÄã�ÙÖÙ®Ý� �ÖÖ½®��ã®ÊÄÝ �Ä� �ÊÙÖÊÙ�ã� �ÊÃÃçÄ®��ã®ÊÄÝ 

R esearch indicates that 
teachers must receive 
Professional Development 
on how technology is related 
to the educational priorities 
it has been purchased to 
address… (and that) There 
is a significant difference 
between teaching a teacher 
how to use technology and 
how to improve their 
instructional practice in 
mathematics by using 
technology as a resource.. 

IBM Report 

046046046
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D®Ý�Ýã�Ù‐Ù��Êò�Ùù  ÝãÙ�ã�¦ù 

Ac ons: 

 Planning and construcƟon of an off‐site redundant data centre 

 Review of current back‐up strategies to ensure alignment with disaster‐recovery plan 

With the central theme of ubiquitous access to informaƟon, maximizing up‐Ɵme becomes criƟcal.  

ConƟnued investment in enterprise back‐up systems and appropriate safeguards such as cooling, 

fire suppression, and power supply is essenƟal.   

IÄ¥Ù�ÝãÙç�ãçÙ� Ù�½®��®½®ãù 

High quality Internet content, including; streaming media, web tools, and rich interacƟve 

learning resources, has become a key component to improving the learning experience for all 

stakeholders. Improving the speed, stability, and  security of our network will conƟnue to be 

essenƟal to maintain and increase access to these resources.  

Ac ons: 

 Annually review demand on network resources and increase bandwidth as needed to 
enable access to rich Internet content 

 ConƟnually upgrade network infrastructure to ensure reliability 

 Conduct annual security audits and external penetraƟon tests 

 Upgrade to fiber links wherever possible 

As technology infrastructure has become more complex, organizaƟons have moved from hybrid to 
funcƟon‐specific technical support models.  We will conƟnue to review and refine department 
structure to ensure maximum efficiency in our business pracƟces.  The District Student Achievement 
Team’s Why Statement and idenƟficaƟon of key Board prioriƟes have provided the framework for 
more effecƟve teaming between IT Services and Program staff.  In collaboraƟon, IT Services and 
Program staff have informed the development of procedures, policies, pracƟces, and standards.  
Through collaboraƟon, projects are planned and processes are improved.   

IÃÖÙÊò®Ä¦ ã��«Ä®��½ ÝçÖÖÊÙã Ã��«�Ä®ÝÃÝ �Ä� ã��Ã®Ä¦ 

Ac ons: 

 ConƟnued investment and development of the IT Help Desk  

 Review infrastructure management needs and idenƟfy specialized technical support 
roles 

 Use proximity of work spaces, regular meeƟngs, and electronic collaboraƟon tools to 
promote teaming between IT  and program staff 

047047047



Brant Haldimand Norfolk Catholic District School Board
2011-14 ICT Operational Plan

Excellence in Learning ~ Living in Christ 

Expected Outcome Strategies Indicators of Success Timeline Responsibility

Wireless Learning 
Environments

Installation and configuration of wireless access points 
and controllers in all elementary schools.

Create and begin testing a public wireless network that 
is secure and segmented from the core network.

Establish pilot schools to test impact of public network 
access on current infrastructure.

Revision of the Board’s administrative procedures and 
policies to include provisions for users bringing their own 
devices in our buildings.

Fully functioning public network with access for staff, 
students and the public to access Internet based 
resources.

Explore wireless model to support Board’s key learning 
priorities in our secondary schools.

Netbooks can connect wirelessly in libraries, staff 
rooms and 21st Century classrooms in all elementary 
schools.

A public and private wireless network that easily 
allows personal devices to access Internet based 
resources.

2012

January

September

September

2013

January

January

2014

September

IT Manager
Network Administrator

IT Manager
Network Administrator

Supt. of Business
IT Manager

Supt. of Business
Supt. of Education

Supt. of Business

Supt. of Business
Supt. of Education

Information and Communication Technology Operational Plan
Improving the Learning Experience through Ubiquitous Access to Information
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Brant Haldimand Norfolk Catholic District School Board
2011-14 ICT Operational Plan

Excellence in Learning ~ Living in Christ 

Expected Outcome Strategies Indicators of Success Timeline Responsibility

Board Portal Secure Portal and allow access to the resource from the 
Internet.

Continue development of the employee, administration,
teacher, student and parent portions of the portal.

Transfer digital content from BHNResource and 
FirstClass to the appropriate areas of the portal.

Research SharePoint as a viable migration strategy for 
current portal implementation.

Ability for employees to go online and easily retrieve 
the digital information they are looking for at work 
and at home.

2012

January

Ongoing

March

2013

January

2014

Senior Data Integrator
System Administrator

Supt. of Business
Supt. of Education

Supt. of Business

IT Manager

Upgraded Learning Spaces
Inventory computer equipment in all schools in order to 
identify deficiencies and plan for bringing classrooms to 
a base technology level.

Explore feasibility of mobile carts to support key learning 
priorities through pilot projects.

Develop refresh plans for outdated technology in all 
schools.

Identify base technology requirements for teacher 
instructional devices and develop a refresh plan.

All schools have a base level of technology.

A cost-effective mobile cart that achieves the goal of 
point of learning instruction and replaces the existing 
computer deployment model is identified. 

Provide a standard level of technology equipment to 
all our schools.

Teachers are able to utilize their classroom 
equipment to assist with the delivery of their 
curriculum.

2012

June

Ongoing

2013

January

September

2014

IT Manager

Supt. of Business
IT Manager

Supt. of Business
IT Manager

Supt. of Business
Supt. of Education
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Brant Haldimand Norfolk Catholic District School Board
2011-14 ICT Operational Plan

Excellence in Learning ~ Living in Christ 

Expected Outcome Strategies Indicators of Success Timeline Responsibility

ELearning
Continued development of eLearning model for the 
Board.

New Moodle server with enhanced standards of design 
and pedagogy.

Staff training to enable achievement of key learning 
priorities via Moodle.

Establish a Bi-Panel Moodle Advisory Team to inform 
development of Moodle resources

Increase number of teachers utilizing eLearning 
resources.

Increased number of teachers effectively using 
Moodle resources.

2012

Ongoing

February

Ongoing

January

2013 2014

Supt. of Education
IT Consultants

Supt. of Education
IT Consultants

Supt. of Education
IT Consultants

Supt. of Education
IT Consultants

Managing Students and 
Board Administrative Data Migration of eSIS to Pearson’s PowerSchool.

Training and development of expertise within key 
support staff.

Staff training to enable effective use.

Implementation and utilization of new SIS platform 
for beginning of 2012-13 school year.

Teachers trained to report student achievement 
using PowerSchool.

2012

September

January

June

2013 2014

Supt. of Business

Supt. of Business
Supt. of Education

Supt. of Education
IT Consultants
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Brant Haldimand Norfolk Catholic District School Board
2011-14 ICT Operational Plan

Excellence in Learning ~ Living in Christ 

Expected Outcome Strategies Indicators of Success Timeline Responsibility

Technology to Support 
Innovation and Special 
Projects

Development of a three-year refresh schedule for 
Communications Technology labs in secondary schools.

Manage requests for innovative projects through an 
Administrative Process.

Support alignment of innovative projects to the Board’s 
key learning priorities.

Supply technology students with the necessary tools 
to complete their objectives and prepare them for 
post-secondary education.

Successful pilots of innovative use of technology.

2012

Ongoing

Ongoing

2013

June

2014

Supt. of Business
IT Manager

Supt. of Business

Supt. of Education

Evidence-Informed 
Decision Making Creating graphical and data-rich dashboards for staff 

use.

Linking reports to resources that support achievement of
key priorities.

Provide training opportunities and electronic resources 
to increase effective use.

Investigate inventory and asset management tools.

All staff can easily and conveniently access and 
interpret information relevant to their students.

Reports and resources are accurate and beneficial to 
the end user.

Investigate leads to adoption of tools.

2012

Ongoing

Ongoing

2013

September

2014

September

Manager of 
Communications 

Senior Data Integrator

Supt. of Education
IT Consultants

Supt. of Education

IT Manager

Promoting Safe, Effective, 
and Appropriate Use 
Through Governance and 
Policy

Review and refine Internet access policies to enable key 
learning priorities.

Develop policies for social media and bring your own 
technology.

Have policies and procedures in place that reinforce 
a safe computing environment.

2012

Ongoing

September

2013 2014

Supt. of Business
Supt. of Education

Supt. of Business
Supt. of Education
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Brant Haldimand Norfolk Catholic District School Board
2011-14 ICT Operational Plan

Excellence in Learning ~ Living in Christ 

Expected Outcome Strategies Indicators of Success Timeline Responsibility

Building System Capacity
Train program staff on the use of key technology 
resources our teaching staff will be using to achieve the 
Board’s key priorities.

Integrate the use of technology to enhance instructional 
strategies and student engagement in literacy and 
numeracy workshops.

Develop electronic learning resources and collaboration 
tools that directly support the Board’s key learning 
priorities.

All program staff are confident users of technology to 
support learning in their content areas.

Program staff develop electronic resources to 
support instruction in their program areas and use 
technology effectively in their professional 
development workshops.

2012

Ongoing

Ongoing

Ongoing

2013 2014

Supt. of Education
IT Consultants

Curriculum Consultants

Supt. of Education
IT Consultants

Curriculum Consultants

Supt. of Education
IT Consultants

Curriculum Consultants

Enterprise Applications and 
Corporate Communications Review current email platform and conduct needs 

assessment for email communications suite.  
Recommend to District Student Achievement Team a 
course of action.

Rebranding and launch of new corporate website.

Rebranding of school websites.

A corporate email system exists that satisfies the
needs of academic departments and corporate 
services including the ability to successfully integrate
with portable devices (smart phones, tablets).

The new website enhances the Board’s presence on 
the internet and provides a more effective medium 
for relaying communications to parents and the 
public.

2012

March

February

Ongoing

2013 2014

Supt. of Business

Manager of 
Communications 

Manager of 
Communications 
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Brant Haldimand Norfolk Catholic District School Board
2011-14 ICT Operational Plan

Excellence in Learning ~ Living in Christ 

Expected Outcome Strategies Indicators of Success Timeline Responsibility

Disaster–Recovery 
Strategy Plan for the construction of an offsite redundant data 

center that could be used in disaster situations.

Overview of current backup strategies and how they fit in 
the disaster recovery plan.

Minimal server downtime with 100% recovery of data 
in disaster scenario’s.

2012

June

2013

January

2014

Supt. of Business
IT Manager

IT Manager
System Administrator

Infrastructure Reliability
Annually review demand on network resources and 
increase bandwidth as needed to enable access to rich 
Internet content.

Continually upgrade network infrastructure to ensure 
reliability.

Conduct internal network security audit and external 
penetration testing.

Ability for schools to effectively utilize Internet 
resources including streaming media and web 2.0 
tools.

Ability for staff/students to make effective use of IT 
resources without jeopardizing the security and 
integrity of the Board’s network.

2012

Annually

Ongoing

Ongoing

2013 2014

Supt. of Business
IT Manager

Supt. of Business
IT Manager

Supt. of Business
IT Manager

Improving Technical 
Support Mechanisms and 
Teaming

Continued investment and development of the IT Help 
Desk.

Review infrastructure management needs and identify 
specialized technical support roles.

High technical resolution rate from the IT Help Desk 
and reduced need to dispatch field technicians to 
resolve issues.

Have appropriate staff allocated to our infrastructure 
and systems to ensure optimal performance and 
reliability.

2012

Ongoing

Annually

2013 2014

Supt. of Business

Supt. of Business
IT Manager

053053



REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE  

 
Prepared by: Trish Kings, Superintendent of Education 
Presented to: Committee of the Whole   
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

KINDERGARTEN REGISTRATION CAMPAIGN 2012 
Public Session  

 
BACKGROUND INFORMATION: 
 
Each year the Brant Haldimand Norfolk Catholic District School Board executes a 
Kindergarten Registration Campaign. Two years ago we implemented a new marketing 
strategy that included many new methods of connecting with our community. This 
campaign was evaluated and the information collected has been used to drive 
subsequent campaigns. 
 
DEVELOPMENTS: 
 
The information that was collected from the new marketing campaign was highly 
effective in identifying the methods that connected with our community and also what 
gaps were present. This year’s campaign was based on that information. We continued 
to use the proven methods and implemented new initiatives to fill the gaps.  
 
• Radio Ads: Radio ads (voiced by our Principals) on CKPC and CD98.9.  

• Newspaper Ads (full colour in most):  Ads were placed in the Brant News, Brantford 
Expositor, Burford Times, Port Dover Maple Leaf, Delhi News Record, Dunnville 
Chronicle, Haldimand Press, Lakeshore Shopper, Paris Star, Regional News, 
Simcoe Reformer, Brant Your Connection.  

• Online Version of Ads: Online ads were available on Brant News and Brantford 
Expositor sites. 

• Facebook and Twitter: Postings to our Facebook and Twitter accounts to reach our 
‘online’ followers. 

• Bill Board: A billboard in a prominent and high traffic area of Simcoe was secured 
and displayed during the month of January. 

• School Websites: Secretaries posted registration information on their school 
website. 

• Board Website: Posted ELKP and Registration information, as well as a link to a 
low-resolution version of our Guide for Parents on the banner of our website and in a 
‘registration’ block providing additional information. 

• Packages to Parishes: Kindergarten Registration information was sent to each 
parish to involve them in the process. Bulletin ads, information, and posters were 
provided. 

• Kindergarten Bags: Partnership with bus lines enabled us to provide parents with 
cloth bags containing all Kindergarten Registration information. 

o Form Package: All forms included in the process had the same ‘look and 
feel’.  

o Principal Letter:  Packages included a customized letter from the school 
principal. 

055054054



o Partner Literature: Literature from our community partners (localized) in our 
registration packages was included (Health Units, Best Start and Early 
Years). 

• Posters: Posters were distributed to each school, building and parish. 
• Best Start Fair: Staff attended the Best Start Fair and provided the community with 

registration information. 
• Kindergarten Registration Booklet (Guide for Parents): A. comprehensive booklet 

for parents (identified as a gap) was produced. It included all information required for 
registering their child as well as additional information about our Catholic system. 
Transportation and the local Health Units are referenced in the guide. 

• Pocket Folder: A revised system pocket folder with elementary and system 
branding were included in each package. 

• Parent Before and After School Survey: A survey was included in the package. 
Feedback received will assist with planning for next year’s campaign.  

• Campaign Image: We were able to utilize the image of one of our students from 
St. Pius X Catholic Elementary School in our campaign (rather than a stock image). 

 
Staff will be measuring this year’s campaign through a number of surveys and feedback 
forms.  We are collecting information about the Kindergarten Registration Booklet, 
requirements for ‘Before and After School Childcare’, general comments and 
suggestions, as well as information from our community that will assist with the process 
and drive further campaign development.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receives the information on Kindergarten Registration 
Campaign 2012. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Tom Grice, Superintendent of Business & Treasurer 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

WOOD STREET SCHOOL 
Public Session 

 
BACKGROUND INFORMATION: 
 
The Board has approved a school to be built on Wood Street on the existing St. Pius X 
School site, which is scheduled to open in September 2013.  MMMC Inc., Architects 
have been appointed as architects and staff have been meeting with the architect every 
two weeks to review proposed site and floor plans. 
 
 
DEVELOPMENTS: 
 
The school will be approximately 34,000 square feet and will accommodate 300 pupils. 
The Board is paying very close attention to energy efficiency, while at the same time, 
building a school that will be a highly-effective learning centre. 
 
A copy of the draft conceptual Site Plans and Floor Plans are attached, however, the 
Design Committee is still in discussions with the architect.   
 
At this time, the Board is not anticipating a delay in the opening of the school. 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receives the Wood Street School report.  
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ID Task Name Duration Start Finish

0 Overall Project Schedule 95.6 wks Thu 27-10-11 Mon 26-08-13

1 Commission Award 0 days Thu 27-10-11 Thu 27-10-11

2 Pre-Design Phase 3 wks Thu 27-10-11 Wed 16-11-11

3 Project Team Kick-Off Meeting 1 day Fri 28-10-11 Fri 28-10-11

4 Pre-Engineering Surveys & Site
Investigation

3 wks Thu 27-10-11 Wed 16-11-11

5 Environmental Assessment Planning
Process

3 wks Thu 27-10-11 Wed 16-11-11

6 Schematic Design Phase 7 wks Thu 17-11-11 Wed 04-01-12

7 Schematic Design Documents
(includes Costing)

5 wks Thu 17-11-11 Wed 21-12-11

8 Class C Cost Estimate 7 days Thu 22-12-11 Fri 30-12-11

9 Project Team Meeting 0 days Fri 30-12-11 Fri 30-12-11

10 Owner Approval of Schematic Design
Drawings

3 days Mon 02-01-12 Wed 04-01-12

11 Owner Schematic Design Drawings
Approval

0 days Wed 04-01-12 Wed 04-01-12

12 Value Engineering 3 days Mon 02-01-12 Wed 04-01-12

13 Design Development
Phase

7.8 wks Thu 05-01-12 Tue 28-02-12

14 Design Development Documents
(includes Costing)

7 wks Thu 05-01-12 Wed 22-02-12

15 Consultation with Authorities Having
Jurisdiction

1 wk Thu 12-01-12 Wed 18-01-12

16 Project Team Meeting 0 days Wed 18-01-12 Wed 18-01-12

17 Owner Approval of Design
Development Drawings

3 days Thu 23-02-12 Mon 27-02-12

18 Owner Design Development Drawings
Approval

0 days Mon 27-02-12 Mon 27-02-12

19 Community Presentation 0 days Tue 28-02-12 Tue 28-02-12

20 Working Drawings 18 wks Tue 28-02-12 Mon 02-07-12

21 Develop Working Drawings 16 wks Tue 28-02-12 Mon 18-06-12

22 Consultants Co-ordination Meetings 14.2 wks Thu 08-03-12 Thu 14-06-12

31 Site Plan Approval Application 10 wks Tue 03-04-12 Mon 11-06-12

32 Class B Cost Estimate 7 days Tue 08-05-12 Wed 16-05-12

33 Value Engineering 3 days Thu 17-05-12 Mon 21-05-12

34 Project Team Meeting 0 days Mon 21-05-12 Mon 21-05-12

35 Develop Specifications 3 wks Tue 29-05-12 Mon 18-06-12

36 Building Permit Approval 4 wks Tue 05-06-12 Mon 02-07-12

37 Preparation of Bidding Information and
Construction Contract Conditions

1 wk Tue 12-06-12 Mon 18-06-12

38 Owner Approval of Working Drawings 1 wk Tue 19-06-12 Mon 25-06-12

39 Owner Working Drawing Approval 0 wks Mon 25-06-12 Mon 25-06-12

40 Bid Call Period 6 wks Tue 26-06-12 Mon 06-08-12

41 Bid Call 3 wks Tue 26-06-12 Mon 16-07-12

42 Bid Receipt and Review 1 wk Tue 17-07-12 Mon 23-07-12

43 Project Team Meeting 0 days Mon 23-07-12 Mon 23-07-12

44 Contract Negotiations 1 wk Tue 17-07-12 Mon 23-07-12

45 Owner Bid Approval 1 wk Tue 24-07-12 Mon 30-07-12

46 Owner Bid Approval 0 days Mon 30-07-12 Mon 30-07-12

47 Preparation of Contract 1 wk Tue 31-07-12 Mon 06-08-12

48 Award Contract to Successful Bidder 0 days Mon 06-08-12 Mon 06-08-12

49 Construction Phase 53 wks Tue 07-08-12 Mon 12-08-13

50 Contractor Mobilization 1 wk Tue 07-08-12 Mon 13-08-12

51 Construction of School Addition 50 wks Tue 14-08-12 Mon 29-07-13

52 Site Meetings & Review 50.2 wks Tue 07-08-12 Tue 23-07-13

79 Deficiency Review 1 wk Tue 23-07-13 Mon 29-07-13

80 Contractor Deficiency Cleanup 2 wks Tue 30-07-13 Mon 12-08-13

81 Substantial Performance Certification 0 days Mon 12-08-13 Mon 12-08-13

82 Review Contractor's Documentation at
Project Completion

2 wks Tue 13-08-13 Mon 26-08-13

27 Oct 26 Aug
Overall Project Schedule

27 Oct
Commission Award

27 Oct 16 Nov
Pre-Design Phase

28 Oct 28 Oct
Project Team Kick-Off Meeting

27 Oct 16 Nov
Pre-Engineering Surveys & Site Investigation

27 Oct 16 Nov
Environmental Assessment Planning Process

17 Nov 04 Jan
Schematic Design Phase

17 Nov 21 Dec
Schematic Design Documents (includes Costing)

22 Dec 30 Dec
Class C Cost Estimate

30 Dec
Project Team Meeting

02 Jan 04 Jan
Owner Approval of Schematic Design Drawings

04 Jan
Owner Schematic Design Drawings Approval

02 Jan 04 Jan
Value Engineering

05 Jan 28 Feb
Design Development Phase

05 Jan 22 Feb
Design Development Documents (includes Costing)

12 Jan 18 Jan
Consultation with Authorities Having Jurisdiction

18 Jan
Project Team Meeting

23 Feb 27 Feb
Owner Approval of Design Development Drawings

27 Feb
Owner Design Development Drawings Approval

28 Feb
Community Presentation

28 Feb 02 Jul
Working Drawings

28 Feb 18 Jun
Develop Working Drawings

08 Mar
Consultants Co-ordination Meeting

14 Jun

03 Apr 11 Jun
Site Plan Approval Application

08 May 16 May
Class B Cost Estimate

17 May 21 May
Value Engineering

21 May
Project Team Meeting

29 May 18 Jun
Develop Specifications

05 Jun 02 Jul
Building Permit Approval

12 Jun 18 Jun
Preparation of Bidding Information and Construction Contract Conditions

19 Jun 25 Jun
Owner Approval of Working Drawings

25 Jun
Owner Working Drawing Approval

26 Jun 06 Aug
Bid Call Period

26 Jun 16 Jul
Bid Call

17 Jul 23 Jul
Bid Receipt and Review

23 Jul
Project Team Meeting

17 Jul 23 Jul
Contract Negotiations

24 Jul 30 Jul
Owner Bid Approval

30 Jul
Owner Bid Approval

31 Jul 06 Aug
Preparation of Contract

06 Aug
Award Contract to Successful Bidder

07 Aug 12 Aug
Construction Phase 

07 Aug 13 Aug
Contractor Mobilization

14 Aug 29 Jul
Construction of School Addition

07 Aug
Site Meetings & Review

23 Jul

23 Jul 29 Jul
Deficiency Review

30 Jul 12 Aug
Contractor Deficiency Cleanup

12 Aug
Substantial Performance Certification

13 Aug 26 Aug
Review Contractor's Documentation at Project Completion

September 2011 October 2011 November 2011 December 2011 January 2012 February 2012 March 2012 April 2012 May 2012 June 2012 July 2012 August 2012 September 2012 October 2012 November 2012 December 2012 January 2013 February 2013 March 2013 April 2013 May 2013 June 2013 July 2013 August 2013 September 2013 October 2013
2012 2013

Task Split Progress Milestone Summary Project Summary External Tasks External MileTask Split

Proposed Project Schedule

Brant Haldimand Norfolk Catholic District School Board
New School Construction - Replacing St. Pius X / St. Bernard

RFP Reference No. P311BHNC

September 13, 2011
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD 

 
Prepared by: Chris N. Roehrig, Superintendent of Education 
Presented to: Board of Trustees 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

EXCURSION - MISSION TRIP TO  
GRASSY NARROWS, FIRST NATION 

Public Session 
 

BACKGROUND INFORMATION: 
 
A request has been received on behalf of Assumption College School, Holy Trinity Catholic High 
School and St. John’s College for an excursion, “Mission Trip” to Grassy Narrows, ON during 
the period of Saturday, June 16, 2012 to Sunday, June 24, 2012. 
 
DEVELOPMENTS: 
 
Up to twenty (20) Grades 11 and 12 students will be selected through an application process to 
participate. This trip would be similar to other mission trips taking part in humanitarian work and 
would be the third trip to Grassy Narrows (May 2003 and June 2005). Students will be 
responsible for general construction and clean up. The cost of the trip will be covered through 
donations received. Supervising male teachers will include Dante Dalia, Peter Polillo and Peter 
Svec; the additional male and female chaperones are experienced community members.  
Arrangements will be made to ensure that all classroom and evaluation responsibilities are met. 
 
This is the 16th mission trip of its type that has been organized by Board staff. 
 
All information has been provided in accordance with Board policy and procedures.  
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board approves the request from Assumption College School, Holy Trinity 
Catholic High School and St. John’s College for an excursion, “Mission Trip” to Grassy 
Narrows from Saturday, June 16, 2012 to Sunday, June 24, 2012. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Chris N. Roehrig, Superintendent of Education 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

EXCURSION – COLUMBUS, OH 
Public Session 

 
BACKGROUND INFORMATION: 
 
Assumption College School is requesting approval for the Girls’ Rugby team to travel to 
Columbus, OH from Friday, April 27, 2012 to Sunday, April 29, 2012 (1 school day). 
 
DEVELOPMENTS: 
 
Approximately forty (40) Grades 9-12 female students will be participating in this field trip. 
Supervising teachers will include Kelly Soboleski, Jessica Poos, and a teacher advisor that is 
yet to be determined. The anticipated cost of the trip for each student is approximately $300. 
 
This excursion will provide the students an opportunity to participate in an international rugby 
experience. The team will compete on both days of the excursion. 
 
All information has been provided in accordance with Board policy and procedures.  
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk Catholic 
District School Board approves the request from Assumption College School for an excursion 
to Columbus, OH from Friday, April 27, 2012 to Sunday, April 29, 2012. 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE 

 
Prepared by: Chris Roehrig, Superintendent of Education 
Presented to: Committee of the Whole 
Submitted on: February 21, 2012 
Submitted by: Cathy Horgan, Director of Education & Secretary 
 

EDUCATIONAL FIELD TRIP SUMMARY REPORT 
Public Session 

 
BACKGROUND INFORMATION: 
 
Attached is a summary (Appendix A) of educational field trips that have been approved during 
the period of September 1, 2011 to June 30, 2012.                           
 
The educational field trips included are those that involve overnight or extended overnight, as 
well as excursions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT the Committee of the Whole recommends that the Brant Haldimand Norfolk 
Catholic District School Board receives the educational field trip summary report. 
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EDUCATIONAL FIELD TRIP MONITORING REPORT - MONTHS OF: SEPTEMBER 1, 2011- JUNE 30, 2012 
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Legend 
 
a.  Overnight 
b.  Extended Overnight 
c.  Excursion 

St. Gabriel a. Camp Celtic, 
Lion’s Head 1. Physical education, science, natural 

resource, environment. 

2. Hands-on outdoor education team 
building, leadership opportunity. 

13/05/11 4 2 57 3 447.00 Bus B. Chopp 

St. Bernard of 
Clairvaux, 
Waterford 

a. Brock University, 
St. Catharines 1. Science-Natural Science-Leadership. 

2. Live and learn in a university 
environment. 

20/06/11 3 3 24 2 261.00 Bus B. Chopp 

St. Bernard, 
Brantford 

a. Niagara-on-the-
Lake, ON 
Fort George 

1. History – War of 1812. 20/06/11 2 2 27 4 60.00 Bus T. Kings 

Jean Vanier a. Quebec City 1. Oral communication, reading and 
writing. 

2. Identify various types of landforms 
and explain how they are used to 
describe regions. 

31/05/12 4 2 56 6 $573.50 Bus T. Kings 

Notre Dame, 
Caledonia 

a. Ottawa, ON 1. Identify the achievements and 
contributions of significant people. 

2. Identify the reasons for the early 
settlement of Loyalists in Canada as 
an outcome of the War of 1812. 

3. Expose the students to a French 
speaking province. 

4. Demonstrate the importance of the 
Catholic faith in the founding of our 
country. 

5. Discover how war has impacted upon 
their country through hands-on 
activities at the War Museum. 

6. Learn about the Canadian Shield by 
visiting the largest cave in Eastern 
Canada. 

24/05/12 4 2 47 4 $600.00 Bus B. Chopp 
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Destination  
and Type 
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Legend 
 
a.  Overnight 
b.  Extended Overnight 
c.  Excursion 

St. Frances Cabrini a. Tim Horton’s 
Onondaga 
Farms,  
St. George 

1. Demonstrate an understanding of an 
array of physical activities and apply 
this under- standing as they 
participate in a variety of physical 
activities in indoor/ outdoor 
environments. 

2. Demonstrate an understanding of 
factors that contribute to the personal 
enjoyment of being active. 

18/04/12 2 2 26 2 $130.00 Bus B. Chopp 

St. Stephen’s a. Camp Celtic, 
Lion’s Head 

1. Interacting and working effectively 
with others. 

 
2. Demonstrate respect for human  

rights and the environment. 
 

3. Be motivated to fulfill the 
responsibilities of citizenship in          
a democratic society and. 

 
4. Be motivated to build healthy 

lifestyles and relationships. 

15/06/12 4 2 23 2 $446.35 Bus B. Chopp 

St. John’s College c. New York City, 
NY 

1. Expose students to a different city 
where they can enjoy new culinary 
and educational activities. 

2. Return to the classroom with hands-
on experience. 

3. Explore New York City’s famous 
culinary neighbourhoods:  Institute of 
Culinary Education and the Food 
Network Studios. 

10/03/12 4 0 10 2 841.50 Air C. Roehrig 

Assumption 
College 

c. Cleveland, OH 1. Enhance the cultural and social 
components of the music curriculum. 

2. Students will participate in a variety of 
concerts at schools and community 
centres. 

3. Expose students to the history and 
impact of popular music today while 
enhancing their awareness of the 
importance of music in our culture. 

4. Provide students the opportunity to 
investigate careers in music. 

10/05/12 4 2 50 4 600.00 Bus C. Roehrig 
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School 

Destination  
and Type 
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Legend 
 
a.  Overnight 
b.  Extended Overnight 
c.  Excursion 

Assumption 
College 

c. Washington, DC 1. It will offer students an opportunity to 
experience another culture and 
further develop their understanding  
of history. 

2. It will provide a vast amount of history 
- past and present. 

3. Develop their critical thinking skills 
and see the interconnectedness of 
world events. 

10/05/12 4 2 48 2 439.00 Bus C. Roehrig 

St. John’s College c. Chicago, IL 1. It will allow students to consider how 
the arts have impacted the cultural 
landscape of Chicago. 

2. The student’s experience will  
highlight movements within the 
architectural history of the city – 
skyscrapers, theatres, Frank Lloyd 
Wright, etc. 

10/03/12 4 0 57 4 799.99 Bus C. Roehrig 

Our Lady of 
LaSalette 

a. Camp Celtic, 
Lions Head 1. Students to experience leadership, 

teamwork, awareness of self and 
nature, social encounters with others. 

2. Students will demonstrate respect  
for human rights, be motivated to 
fulfill the responsibilities of   
citizenship in a democratic society 
and be motivated to build healthy 
lifestyles and relationships. 

15/06/12 4 2 13 2 $450.00 Bus B. Chopp 

 

069067067



As of February 17, 2012 

2011-12 
Trustee Meetings and Events 

 
Date Time Meeting/Event New / 

Revised 
February 21, 2012 7:00 pm Committee of the Whole  
February 28, 2012 1:00 pm Student Transportation Services BHN Board of Directors’ Mtg.  
February 28, 2012 7:00 pm Board Meeting  
February 29, 2012 2:00 pm Policy Committee  New 

March 6, 2012 9:30 am Executive Council Mtg.  
March 7, 2012 1:30 pm Catholicity Committee Mtg.  

March 12 – 16, 2012  MARCH BREAK  
March 20, 2012 7:00 pm Committee of the Whole  
March 21, 2012 7:00 pm SEAC Meeting  

March 23-24, 2012 3:30 pm Trustee Retreat with Bishop Fabbro  
March 27, 2012 7:00 pm Board Meeting  
April 10, 2012 9:00 am Executive Council Mtg.  
April 11, 2012 7:00 pm Official Opening & Blessing – St. Basil – Bishop Crosby  
April 11, 2012 7:00 pm SEAC Meeting  
April 17, 2012 7:00 pm Committee of the Whole  
April 24, 2012 7:00 pm Board Meeting  

April 26 - 28, 2012  OCSTA AGM  
May 2 – 4, 2012  Board Art Show  

May 3, 2012  5:00 pm Catholic Student Leadership Awards; with Bishop Fabbro  
May 6 – 11, 2012  Catholic Education Week  

May 8, 2012 2:00 pm Executive Council Mtg.  

May 8, 2012 6:00 pm 
6:30 pm 

Celebration of the Arts – art viewing 
Celebration of the Arts - performances 

 

May 15, 2012 7:00 pm Committee of the Whole  
May 16, 2012 7:00 pm SEAC Meeting  
May 22, 2012 7:00 pm Board Meeting  
May 23, 2012  1:00 pm Catholicity Committee Mtg.  
May 29, 2012 1:30 pm Faith Advisory Committee Mtg.  
June 7-9, 2012  CCSTA Convention  
June 12, 2012 9:00 am Executive Council Mtg.  
June 13, 2012 7:00 pm SEAC Meeting  
June 14, 2012 7:00 pm Official School Closing Ceremony – St. Mary School (B)  
June 19, 2012 7:00 pm Committee of the Whole  
June 25, 2012 4:45 pm Assumption College Graduation  
June 26, 2012 7:00 pm Board Meeting  
June 28, 2012 7:00 pm St. John’s College Graduation  
June 28, 2012 7:00 pm Holy Trinity Graduation  
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