BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centear
322 Fairview Drive
Brantford, ON N3T 5M8

POLICY COMMITTEE
WEDNESDAY, OCTOBER 14, 2009 3:00 pm
Board Room

1. Call to Order
1.1 Opening Prayer — Bonnie McKinnon, Chair of the Policy Committee
1.2 Attendance

2. Routine Matters

2.1 Approval of the Agenda
2.2 Declaration of Interest
2.3 Approval of Minutes from the Committee of the Whole
a. April 14, 2009 Pages 2-3
2.4 Business Arising from Minutes

3. Presentations and Delegations: Nil

4. Committee and Staff Reports

4.1 Plan of Policy Development for 2009-10 Page 4
Presenter: Bonnie McKinnon, Chair of the Policy Committee

4.2 Progressive Discipline Pages 5-7
Presenter: Trish Kings, Superintendent of Education

4.3 Performance Appraisal for Director of Education Pages 8-10
Presenter:. Cathy Horgan, Director of Education

5. Moment of Silent Reflection

6. Adjournment

Next meeting date, time, and location: CW - Wednesday, November 11 at 3:00 pm — Board Room



Brant Haldimand Norfolk Catholic District School Board
Meeting of the Policy Committee -~ Tuesday April 14, 2009

PRESENT AT THE MEETING

Trustees: Bonnie McKinnon, June Szeman, Dan Dignard
Absent:

Administration: Cathy Horgan, Director of Education,

A. CALL TO ORDER:

The meeting was called to order by Chair Bonnie McKinnon.
B. ROUTINE MATTERS:

1.  Approval of the Agenda

Resolved:

On a motion by Dan Dignard and June Szeman, that the Policy Committee approve

the agenda for the April 14, 2009 meeting.
CARRIED

2.  Approval of Minutes — January 20, 2009
Resolved:
On a motion by June Szeman, and Dan Dignard that the Policy Committee approve
the minutes from the January 20, 2009 meeting.
3.  Declaration of interest: Nil

C. PRESENTATIONS & DELEGATIONS:
Director of Education Cathy Horgan reviewed the Current Policies and Procedures
chart as available on the website. A tracking mechanism of policy development and a
plan was presented for policies to be developed during 09-10.

D. COMMITTEE AND STAFF REPORTS:
1. Policies to be Rescinded

Director of Education Cathy Horgan reviewed policies to be rescinded.



Resolved:
On a motion by June Szeman and Dan Dignard, that the Policy Committee
recommends that the Committee of the Whole approves the following policies to be
rescinded and refers it to the Brant Haldimand Notrfolk Catholic District School
Board for approval.

200.23 Catholic School Councils

300.2 Junior and Senior Kindergarten Allocation

300.3 Elementary Staff Allocations

300.4 Secondary Staff Allocations

2. Board Bylaws

Resolved:

On a motion by June Szeman and Dan Dignard that the Policy Committee
recommends that the Committee of the Whole approves the change to the start time of
Board Meetings to 7:00 p.m. as noted in the Board By-Laws section 9.1.1, Schedule
and Location of Meetings. ,

ADJOURNMENT

The meeting was adjourned by consensus.
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REPORT TO THE POLICY COMMITTEE

Prepared by: Trish Kings, Superintendent of Education
Presented to: Policy Committee

Submitted on: October 13, 2009

Submitted by: Cathy Horgan, Director of Education & Secretary

POLICY: PROGRESSIVE DISCIPLINE POLICY FOR STUDENTS

Public Session

BACKGROUND INFORMATION:

In accordance with the Education Amendment Act (Progressive Discipline and School Safety),
2007, and as required by Policy/Program Memorandum 145, all Ontario school boards must put
in place a policy with respect to Progressive Discipline for Students.

DEVEL.OPMENTS:

The policy has been developed in accordance with Ministry requirements and vetted as required
by the Policy Development Policy.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the Progressive
Discipline Policy for Students be directed to the Brant Haldimand Norfolk Catholic District School
Board for approval.




Brant Haldimand Norfolk Catholic District School Board

POLICY: Progressive Discipline Policy For Students

Adopted: Policy No:
Former Policy #:

Revised: Policy Category:

Subsequent Review Dates: Pages:

Belief Statement:

The Brant Haldimand Norfolk Catholic District School Board acknowledges the
importance of actively promoting and supporting appropriate and positive student
behaviours that contribute to and sustain a safe learning and teaching environment in
which every student can reach his or her potential.

Policy Statement:

The goal of the Progressive Discipline Policy is to support a safe learning and teaching
environment.

Progressive Discipline is an approach that makes use of a continuum of interventions,
supports and consequences, building upon strategies that promote positive behaviours.

The range of interventions, supports and consequences used by the Board and all schools
must be clear and developmentally appropriate and must include learning opportunities
for students in order to reinforce positive behaviours and help students make good
choices.

For students with special education needs, interventions, supports and consequences must
be consistent with the expectations in the student’s Individual Education Plan
(IEP)/Behaviour Plan as appropriate.

The Board and school administrators must consider all mitigating and other factors, as
required by the Education Act and as set out in Ontario Regulation 472/07.

Glossary of Key Policy Terms:

PROGRESSIVE DISCIPLINE: A whole school approach that utilizes a contintum of
interventions, supports and consequences to address inappropriate student behaviour and
to build upon strategies that promote positive behaviours.

Statutory/Regulatory/ Education Act, Ontario Regulation 427/07,
Related Board Policy Policy/Program Memorandum No. 145 Progressive
Linkages Discipline and Promoting Positive Student Behaviour,

Safe Schools Policy 200.25




Brant Haldimand Norfolk Catholic District School Board

& ADMINISTRATIVE PROCEDURES: Progressive Discipline Policy

Policy No:
Former Policy #:

Revised:

Policy Category:

Subsequent Review Dates: Pages:

1. All schools must develop and implement a school wide progressive discipline plan
that is consistent with the Board’s policy.

2. Schools should use a range of interventions, supports and consequences in which
short term suspension, long term suspension, or expulsion may be the response
required. Examples of early intervention may include, but are not limited to:

o]

O 0 0o Q0

o

verbal reminders
review of expectations
detentions

written assignments
loss of privilege
contact with parents.

Ongoing interventions may include, but are not limited to:

]
O
O
O
O

conflict mediation

peer mentoring

volunteer service in the school community

meetings with parents

a referral to counselling (internal and/or external support).

3. Schools should, in consultation with staff, students, parents and other support groups,
develop a positive school environment utilizing proactive and preventative measures
to foster a positive and supportive learning and teaching environment for all.

4. A Board training strategy will be developed for all administrators and school staff.

b

A Board communication strategy will be developed for all students, parents, staff and

school councils in order that members understand and support progressive discipline.

6. The Board’s performance indicators for monitoring, reviewing and evaluating the
effectiveness of the policy will be reviewed through the Board’s Safe School’s
Committee and the schools’ Safe School’s Team.




Brant Haldimand Norfolk Catholic District School Board

POLICY: PERFORMANCE MANAGEMENT OF

DIRECTOR OF EDUCATION
Adopted: Policy No:
Former Policy #:
Revised: Policy Category: Governance
Subsequent Review Dates: Pages:

Belief Statement:

The Brant Haldimand Norfolk Catholic District School gda: ‘B“lreves that:

“s

1. aperformance management process of the -Q}C of Educaﬁ’é%ﬁprowdes a
forum for constructive dialogue and exch%n’ge of 1nformat10n béﬁgée the

and to dlst;s 59 and ,;ﬁomtor expectations and standards of performance.

3. sets measural goais objectives and directions for the Director that directly
relate to the Board’s Mission and Strategic Plan.

4. ensures that the Brant Haldimand Norfolk Catholic District School Board’s
expectations and priorities are being effectively addressed by the Director.

5. is completed annually by the Board of Trustees with all Board members
participating in the evaluation process.




6. provides for professional growth of the Director and ensures accountability. To
this end, the evaluation shall focus on affirmations, and where appropriate,
redirection.

7. shall be based on duties as assigned in provincial statutes, regulations, policies
and guidelines for the position of Director of Education.

8. islead by the Chair of the Board.

Glossary of Key Policy Terms:

Statutory/Regulatory/ Includes any direct linkages to statutory and regulatory
Related Board Policy legislation and by-laws of the federal, provincial and

Linkages municipal governments and their associated bodies, as well
. as any related board policies.



Brant Haldimand Norfolk Catholic District School Board

ADMINISTRATIVE PROCEDURES:
PERFORMANCE MANAGEMENT OF
DIRECTOR OF EDUCATION

Adopted: Policy No:

Former Policy #:
Revised: Policy Category: Governance
Subsequent Review Dates: Pages:

The annual performance review for the Director of E@u catio:
Chair of the Board in April.

The Director submits a review of activities 2 comphshments foﬁﬂ;ﬁ wyear, to the
Chair of the Board. 2 \«@{%‘;:,

the Aprll Board mei;mgm "

_,\,J_Wmsv

allo
reséb%@&%hall be receiygd by tljé’ Board for review, approval and disposition by the
Board,meeting in Jfﬁle

recommendatiog?’ansmg out of the appraisal report and the Director’s response from
the previous school year.

The appraisal report and response of the Director shall be filed within the Director’s
personnel file.

D



