Holy Cross Integration Committee Schedule

ID [5) [Task Mode[Task Name | Duration| Startl Finish| % Complete
0 & Holy Cross Integration Committee Schedule 197 days Thu12/1/11  Fri 8/31/12 0%
1 R
2 = General Items 152days Thu 12/1/11 Fri 6/29/12 0%
3 o Common Student Council 152days  Thu12/1/11 Fri 6/29/12 0%
4 &+ Common Easter Breakfast 22 days Thu 3/1/12 Fri 3/30/12 0%
5 e Common Year End BBQ at Holy Cross 21 days Fri6/1/12 Fri 6/29/12 0%
6 o Common Mascot and Colours 108 days  Wed 2/1/12 Fri 6/29/12 0%
7 # New Name for School 87 days Wed 2/1/12  Thu5/31/12 0%
8 o Need for a thinning out of resources so that they all fit 152 days Thu12/1/11 Fri6/29/12 0%
9 ol Balanced Day concern around staggered nutrition bre: 152 days  Thu12/1/11 Fri 6/29/12 0%
10 - o Request to utilize inside classroom as Special Educatio 38 days Mon 1/9/12 Wed 2/29/12 0%
11 > af Community Information Meeting lday Mon1/23/12 Mon 1/23/12 0%
12 s Transportation 196days  Fri12/2/11  Fri8/31/12 0%
13 o Consider central pick-up at St. Mary 43 days Fri12/2/11  Tue 1/31/12 0%
14 b o Bell Time Established 38 days Mon 1/9/12  Wed 2/29/12 0%
15 b o Parents told pick up time 45days  Mon 7/2/12 Fri 8/31/12 0%
16 - o Special Education student transportation determined 22 days Mon 7/2/12  Tue 7/31/12 0%
17 = Review physical layout of bus lanes at Holy Cross 38 days Mon 1/9/12  Wed 2/29/12 0%
18 = Determine whether Dalhousie, Stanley or Colborne 11days Thui2/15/11 Thu12/29/11 0%

Streets should be designated “Hazard areas”
19 o Determine whether elementary and secondary studen 44 days Tue 5/1/12 Fri 6/29/12 0%
20 = Facilities 185days Thu12/1/11 Wed 8/15/12 0%
21 prol Review parent asbestos concerns in tiles of two ceiling 44 days Thul2/1/11  Tue 1/31/12 0%,
22 o Provide access to school for teachers from St. Mary to 54 days Frie/1/12 Wed 8/15/12 0%
23 # Transfer of resources from classrooms, library, etc 54 days Fri6e/1/12 Wed 8/15/12 0%
24 -l Transfer of school records 54 days Frief1/12 Wed 8/15/12 0%
25 # Location of portable placement and required number 87days Thu12/1/11 Fri 3/30/12 0%
26 - i Current CAS office space required by school iday Thu12/1/11 Thu12/1/11 0%
27 = Finance 197days  Thu12/1/11  Fri8/31/12 0%
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ID [Task Mode[Task Name | Duration| Start| Finish| % Complete
28 What happens to School Council money? 44days Thu12/1/11  Tue 1/31/12 0%
29 What happens to school budget money? 44 days Thul2/1/11 Tue 1/31/12 0%
30 SchoolCash system - closing of the books 66 days Fri 6/1/12 Fri 8/31/12 0%
31 Human Resources 152days Thu1l12/1/11 Fri6/29/12 0%
32 Staffing timelines for teachers 87 days Thu 3/1/12 Fri6/29/12 0%
33 Staffing timelines for principal 38 days Mon 1/9/12 Wed 2/29/12 0%
34 Staffing timelines for custodian 108 days Thu12/1/11 Mon 4/30/12 0%
35 Staffing timelines for secretary 21days  Mon4/2/12 Mon 4/30/12 0%
36 Communications 197 days Thu12/1/11 Fri8/31/12 0%
37 Requirement for a communication plan to the commu 197 days Thu 12/1/11 Fri 8/31/12 0%
38 Project Management Schedule required 197 days Thu12/1/11 Fri 8/31/12 0%
39 Information Technology 45 days Mon 7/2/12 Fri8/31/12 0%
40 Transfer of technology (computers, ActivBoards etc) 33 days Mon 7/2/12 Wed 8/15/12 0%
41 Special Education 87 days Thu 3/1/12 Fri6/29/12 0%
42 Transition of students prior to building close 87 days Thu 3/1/12 Fri 6/29/12 0%
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